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IV.B. Overview of Citizens Participation 

IV.B-1. Development of Draft Plans 

To develop the Consolidated Plan and Action Plan, the City of Salem undertook myriad efforts to 
gather factual data and broad community input.  Methods included requesting public service 
funding proposals, advertising for and conducting a series of presentations at public hearings and 
neighborhood meetings, as well as focus groups designed to  target a specific population or topic, 
conducting stakeholder interviews and consultations and reviewing available reports, documents 
and statistical data. Specifically, the City solicited public input from residents, businesses, social 
service organizations and civic groups in the following ways, in order to identify Salem’s priority 
needs: 
 
IV.B-1.1. Request for Public Services Funding Proposals 
In  December 2009, the City of Salem published a legal ad in the Salem Evening News requesting 
proposals for public services, housing and economic development funding.  The City mailed 
Requests for Proposals to all agencies that received or requested funding during the previous year. 
Proposals were received on January 7, 2010.  A list of agencies submitting proposals is included in the 
FY11 Action Plan. 
 
IV.B-1.2. Initial Public Hearing  
The City held its first public hearing for the Consolidated Plan on October 28, 2009. In October, the 
City of Salem published an English/Spanish legal ad in the Salem Evening News and an  
English/Spanish notice was posted at City Hall & City Hall Annex. Notices were provided to the 
Salem Public Library, Salem Council on Aging and the Salem Housing Authority for posting. An 
English/Spanish Community Bulletin Board request was posted with Salem Access Television. A 
press release outlining the public hearing and presentation schedule was sent to the Salem Evening 
News and the Salem Gazette; articles were published in the Salem Evening News on October 28, 2009 
and in the Salem Gazette on October 13, 2009. The public hearing notice was also posted to the City’s 
website.  
 
A public participation guidebook was provided to all attendees.  A Spanish translator was present.  
Minutes of the meeting are included herein. 
 
IV.B-1.3. Presentations  
Advertising included: 
 
< English/Spanish Community Bulletin Board request given to Salem Access Television  
 
< English/Spanish Notice posted at City Hall and City Hall Annex and on the City’s website, 

<www.salem.com> 
 
< An English/Spanish schedule of Consolidated Plan presentations with a request to post, distribute 

and/or attend was mailed and/or emailed to: 
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 Affordable Housing Trust members 

 All public service agencies currently receiving CDBG public service funding  

 Chamber of Commerce 

 Citizens Advisory Committee members 

 City Councilors 

 Commission on Disabilities 

 Main Streets Initiative 

 North Shore Career Center 

 North Shore HOME Consortium 

 Point Neighborhood Association 

 Salem H.O.P.E. distribution list (public service agencies) 

 Salem Public Library 

 Salem Council on Aging  

 Salem Housing Authority Tenants Association 

 Salem Housing Authority (director’s office for posting at each SHA complex) 

 Salem Partnership 

 Salem Health Department 

 Salem Police Department 

 Salem State College Enterprise Center 

 South Salem Neighborhood Association 

 Ward 4 Neighborhood Association 

 Workforce Investment Board 

 
The chart below illustrates the focus groups, neighborhood association meetings and target 
population presentations that were conducted during October and November 2009.  Each included 
display boards and a Powerpoint presentation explaining the funding programs; following the 
presentation there was a group discussion on needs, priorities and suggested activities.  All 
participants were provided a Public Participation Guidebook in either English or Spanish. 
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Community Meeting Schedule 
 
Date/Time  Location  Target Population 
Tuesday, October 20, 2009, 
4:00 p.m.  
 

Salem Access Television, 
285 Derby Street  

Persons with disabilities, service 
providers – hosted by Salem 
Disabilities Commission 

Tuesday, October 20, 2009, 
7:00 p.m.  AOH, 104 Boston Street   

Homeowners/tenants/businesses ~ 
hosted by Ward 4 Neighborhood 
Association  

Wednesday, October 28, 
2009, 6:00 p.m. 
Public Hearing 

City Hall Annex,  
120 Washington Street,  
3rd Floor 

General Public – Spanish translation 
provided  

Thursday, October 29, 2009, 
7:00 p.m. 

Salem Housing Authority, 
27 Charter Street  

Salem Housing Authority tenants – 
hosted by Salem Housing Authority 
Tenants Association 

Tuesday, November 3, 2009 
8:30 a.m. 

City Hall Annex,  
120 Washington Street, 3rd 
Floor  

Economic Development Focus Group 
– Businesses, banks, realtors, 
developers, and interested persons 

Tuesday, November 3, 2009, 
10:30 a.m. 

City Hall Annex,  
120 Washington Street, 3rd 
Floor 

Non‐profit social service agencies  

Monday, November 9, 2009, 
6:00 p.m. 

Immaculate Conception 
Parish Center,  
15 Hawthorne Boulevard 

Homeowners/tenants/businesses – 
hosted by Point Neighborhood 
Association – Spanish translation 
provided 

Tuesday, November 10, 
2009, 7:00 p.m. 

Salem State College, 
Enterprise Center, Central 
Campus 

Homeowners/tenants/businesses – 
hosted by South Salem Neighborhood 
Association  

Friday, November 13, 2009, 
9:00 a.m. 
 

City Hall Annex,  
120 Washington Street, 3rd 
Floor  

Housing service providers, banks, 
developers, realtors, and interested 
persons – hosted by the Affordable 
Housing Trust 

Friday, November 13, 2009, 
10:30 a.m. 

Salem Council on Aging,  
5 Broad Street  

Senior Citizens  

 
 
IV.B-1.4. Consultations & Interviews 
Interviews (including telephone and email correspondence) were conducted with: 
 
Jennifer Bell, Program Manager, Salem Main Streets Initiative 
VeAnn Campbell, Director, St. Joseph’s Food Pantry 
Marc Cote, Executive Director, Salem Mission14  
Darlene Crescitelli, CAB Health and Recovery Services Salem Clinic  
Alexandra Dailey, Manager of Assets, POAH 

                                                           
14 The Salem Mission became known as Lifebridge in January 2010. 
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Rachel Fischer, Clinical Director of Health and Education Services, Inc.’s Salem clinic 
Bruce Goodro, Director, and Brian Mulholland, Assistant Director, Office of Program   Assessment, 

Massachusetts Department of Transitional Assistance  
Lisa Greene, Grant Manager, North Shore HOME Consortium 
Elizabeth Johnson, Executive Director, Strongest Link AIDS Services, Inc. 
Emily Levine, Director of Client Services, Strongest Link AIDS Services, Inc. 
Carol MacGown, Executive Director, Salem Housing Authority  
Laura MacNeil, Deputy Director of Client Services, North Shore Community Action Program  
Jason Pina, Senior Property Manager, Salem Harbor CDC  
Mary Sarris, North Shore Workforce Investment Board 
Candace Waldron, Executive Director, Healing Abuse, Working for Change 
Mark Winkeller, Caritas Communities 
Salem City Department Heads:  A meeting was conducted in which six city departments were 
represented. 
 

IV.B-2. Meeting Summaries 

Community Opportunities Group, Inc. (COG) facilitated each of the ten public presentations.  All 
attendees were provided with a Public Participation Guidebook.  Representatives from COG 
presented an overview of the Five‐Year Consolidated Plan and Action Plan process, described the 
types of activities eligible for CDBG and HOME funding, and provided a review of the city’s 2005 
Consolidated Plan.  Participants were asked to identify Salem’s community assets, discuss issues 
identified in the 2005 plan and issues of concern today.  These issues included: 
  

• Housing affordability for owners, including first‐time homebuyers  
• Displacement of households due to foreclosure 
• Neighborhood deterioration due to vacant properties 
• Shelter space and services for homeless persons 
• Promotion of economic self‐sufficiency for lower‐income residents through job training and 

education 
• Access to public transportation 
• Linguistic isolation of residents 
• Condition of neighborhood infrastructure 
• Housing discrimination 
• Child care assistance 

 
Following are summaries of each meeting. 
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October 20, 2009 
SALEM COMMISSION ON DISABILITIES (11 Attendees, 2 city staff) 
 
Attendees named the following as the City’s assets: the number of historic buildings that have been 
successfully preserved and the one‐stop career center in downtown Salem.  They also cited 
accessibility assets, including the train station, the many new curb cuts added since 2005, and the 
Commission on Disabilities itself.  Attendees named the following as  concerns: the lack of snow 
removal for new curb cuts,; the need for additional curb cuts, particularly near service agencies; the 
need for tactile strips on all new curbcuts; a blue line leading to curbcuts and the need for upgrades 
to audible traffic signals. Other needs identified included more and better handicapped‐accessible 
housing that is compliant (i.e. counter top heights), improved rental affordability, and addressing the 
needs of very low income households.  The need for more affordable housing was also mentioned, as 
well as a SATV audible bulletin board, better public access to archived public meetings through 
streaming audio, better library access including book mobiles for the homebound, and better 
programs for ex‐offenders.   
 
October 20, 2009 
NEIGHBORHOOD MEETING HOSTED BY WARD 4 NEIGHBORHOOD ASSOCIATION (22 
Attendees, 2 city staff) 
 
Attendees named the following as Ward 4 community assets: parks, historic homes (Pope House), 
Gallows Hill historic area, the high school’s technological improvements, and the Witchcraft Heights 
School. They also cited that while the city has benefitted from more senior housing created since 2005, 
developments such as the Colonial Terrace also provide housing for residents other than seniors, 
such as people with special needs, and many seniors report feeling uncomfortable and even unsafe.  
Attendees reported that multi‐family rental units are not being maintained by owners and that 
housing code enforcement is needed. The new issues raised by attendees focused largely around 
Boston Street’s traffic and safety issues and the appearance of the street and facades, including period 
lighting, better street makings through line painting, and signage identifying Boston Street as single 
lane. There was a call for neighborhood and traffic planning, especially around Highland Avenue, 
Boston Street and Bridge Streets. The need for drug and/or gang education and prevention for youth 
was also raised.    
 
October 28, 2009 
PUBLIC HEARING (2 Attendees plus city staff) 
 
Ms. Guy welcomed the group and stated that she is responsible for grant oversight for the City’s 
Community Development Block Grant funds received from the U.S. Department of Housing and 
Urban Development.  As part of that oversight, the city is required to undertake a five year plan.  To 
develop the 5 Year Consolidated Plan, the city engaged Community Opportunities Group, Inc. (COG) 
to undertake a needs assessment by gathering factual date from various sources, along with broad 
community input through a series of 10 public presentations.  At these presentations, the city hopes 
to obtain citizens’ views on Salem’s housing, community and economic development needs and 
priorities.  Representatives from COG provided a brief presentation and with such a small group, 
discussion was very informal. 
 
Discussion centered around the proposed use of CDBG funds for a Senior Center and any proposed 
changes in the Action Plan from last year. Concerns were expressed that CDBG funds are limited and 
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demands are high. Current economic conditions have placed people in precarious financial positions.  
One attended noted that while a new senior center is important, she was concerned about 
significantly decreasing the amount of CDBG funds available to meet the social service and housing 
needs of Salem residents.  
 
Given the recent foreclosure crisis and economic conditions, the City will target assistance to 
households in foreclosure and properties that have been foreclosed upon. DPCD staff explained that 
they are working individually with property owners and lenders to try to prevent new foreclosures. 
The City’s housing rehabilitation program is an important resource for property owners and there is 
a steady demand for this assistance. The City has observed that recently more landlords have been 
seeking housing rehabilitation assistance than in the past. This is a good opportunity to enforce 
building codes and increase the number of compliant and affordable rental units, however the City is 
concerned that the waiting list for assistance will grow as more landlords seek help.  
 
October 29, 2009 
SALEM HOUSING AUTHORITY TENANTS ASSOCIATION (minimum 43 Attendees) 
 
Attendees named the following as City’s assets: great maintenance staff at Housing Authority 
properties, good public schools, good public transportation, many activities throughout the city, 
including good recreation opportunities for kids and plenty of good restaurants. They also noted that 
Salem is a safe city. After the presenters listed the key findings in the 2005 Con Plan, the attendees 
identified several findings that still need work, including: the need for more affordable housing; the 
need to improve existing affordable housing; the need for a food panty at Rainbow Terrace; the need 
for local public transportation (in and around the Salem area); the need for more affordable public 
transit options (including perhaps a shuttle service); the need for afterschool programs in Housing 
Authority developments; and the need for better sidewalk accessibility outside the downtown area. It 
was also noted that Highland Avenue is not accessible for wheelchairs for persons going from 27 
Charter Street to Market Basket. Other accessibility concerns raised by attendees included the 
presence of dangerous brick sidewalks and sidewalks that aren’t cleared adequately in winter. 
Pioneer Terrace was identified as having particularly dangerous sidewalks and streets along with 
drainage problems. Attendees cited several safety issues: the need for better police surveillance 
especially in the Point and other areas; the need for more nighttime police presence; and street noise 
from motorcycles. Attendees also expressed the need for upgrades at the Salem Housing Authority 
developments included: the play area at Rainbow Terrace; kitchen and other interior upgrades; better 
trash storage at small developments. Finally, there was a strong complaint made about moving the 
voting place away from 27 Charter Street (an elderly housing development)—there was no provision 
made to ensure that the residents at 27 Charter could get to the new voting location.  
 
November 3, 2009 
ECONOMIC DEVELOPMENT FOCUS GROUP (8 Attendees, 3 city staff) 
 
Attendees identified Salem’s recent economic development initiatives as community assets, including 
the 2007 Downtown Salem Retail Market Study commissioned by the Salem Redevelopment 
Authority and the Department of Planning and Community Development (DPCD).  Also, Salem’s 
Main Street Program continues to promote annual events such as the Salem Film Festival and Salem 
So Sweet Festival to draw customers to the downtown during the off‐season months.  The City 
introduced a weekly Farmers’ Market in the downtown this past summer, which was also very 
successful.   
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New issues raised by attendees included whether the City has considered regionalization 
opportunities for community development and economic development concerns, ways to market 
businesses to the trade area, and how to utilize city‐owned properties, such as the parking garages, 
for marketing opportunities.  Attendees also discussed opportunities for collaborating with the 
Peabody Essex Museum and the Salem Public Schools, as well as attracting Salem State College 
students to shop downtown businesses.  There was a suggestion to take out the cobblestones in the 
pedestrian mall and reconfigure the trees and street furniture.  Attendees discussed the change in 
how businesses currently use office space.  Most businesses in Salem are small (less than five 
employees) and require smaller office space than is often available.  Attendees agreed that there 
continues to be a gap between job skills and workforce skills and many residents still need job 
training and ESL education and child care to access these programs.  Attendees recommended 
connecting training programs with certification programs so that participants receive both job 
training and an educational certificate.  The group identified a need for computer access, food 
programs, financial literacy and transportation, noting that there is no bus to Salem from Peabody at 
convenient times. There was also a suggestion to designate a unit in Rainbow Terrace to have a food 
pantry, computers, child care, ESL classes and a play area for children. 
 
November 3, 2010 
NON‐PROFIT SOCIAL SERVICE AGENCIES (3 Attendees, 3 city staff) 
 
Attendees reviewed the list of social services issues identified in Salem’s 2005 Consolidated Plan and 
discussed whether these issues were still relevant s. People felt that there is a significant need for 
subsidized housing in Salem and that both small and large units are needed (1‐3 BRs). They made a 
distinction between affordable housing and subsidized housing. People expressed the specific need 
for subsidized housing. People need ESL and job training services, access to transportation, and 
money management programs. There is a gap between the skills required by jobs in Salem and the 
skills of the labor force. Additional job training opportunities are critical in order for Salem residents 
to find local employment.  
 
General community development needs include addressing the parking issues downtown, increased 
signage, and improvements to the Essex Street pedestrian mall. People noted that among business 
owners there is less interest in renting space on the pedestrian mall than in other areas of downtown. 
However, the businesses that are currently located on the mall prefer the pedestrian nature of the 
street.  
 
November 9, 2009 
DEPARTMENT HEAD FOCUS GROUP (6 Departments: Police, Fire, Health, Assessor, Park‐
Recreation‐Community Services‐COA, and Electrical) 
  
The Department representatives shared how their departments use CDBG funds and what needs 
they see ahead of them. The Police Department uses CDBG funds to provide bike patrols, especially 
in the summer and in the Point Neighborhood in particular. The Police are working with the COA 
and Disabilities Commission to implement a Life Saver Program that would use a device to locate 
individuals who pose a danger to themselves when they wander; it is anticipated that the Life Saver 
Program will have enrollment and maintenance fees that may be cost prohibitive for individuals who 
the Program is meant to help – subsidizing these costs will be a need.  
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The COA representative uses CDBG funds for two part‐time van drivers and reports that two city 
parks were improved in the last year. The COA would like to do more outreach to the Spanish‐
speaking population and is looking for office space for a satellite location in the Point Neighborhood. 
At this time, no Spanish‐speaking seniors use van services. In 2008, the COA served no Spanish‐
speaking seniors so outreach efforts are being made to this population; to date, three Spanish‐
speaking seniors have been served in 2009. The COA is working to address the following challenges 
to providing services to the Spanish‐speaking population: language, culture, and trust. 
 
The Electrical Department asked for assistance with purchasing and installing new traffic lights with 
sound recognition ($500/unit), especially on Lafayette Street and Mill Hill. Jane Guy explained some 
of the many thresholds for how CDBG funds can be used for public service/safety such as for new 
equipment and not maintenance of existing and in areas where at least 51% of the population is low‐ 
to moderate‐income. . 
 
The Assessor’s Office representative reported that many seniors participate in the property tax 
reduction program, which has an annual value of $750 per tax bill, by working for the City; CDBG 
funding could be used to assist more seniors or increase the assistance amount. 
 
The Health Department representative stated that a lot of time is spent on code enforcement but puts 
the onus on landlords. The representative does not think that housing conditions are any worse than 
five years ago; however, foreclosures are more of an issue. The Point neighborhood probably has the 
worse housing conditions.  Assisting seniors through Medicare programs takes up much of Health 
Department staff time. 
 
Salem residents who need fuel assistance are referred to the North Shore Community Action 
Program. When tenants’ heat is included in their rent they can still apply for assistance and get what 
amounts to a “rebate” for the portion of their rent that goes toward heat. 
 
November 9, 2009 
NEIGHBORHOOD MEETING HOSTED BY THE POINT NEIGHBORHOOD ASSOCIATION (20 
Attendees, 2 city staff) 
 
Attendees identified several Point Neighborhood community assets, including: housing affordability; 
housing that is small and quiet; a strong sense of community; families that have history and longevity 
in the city; and the presence of public shade trees. Attendees were asked to identify neighborhood 
concerns, which included: A need for a neighborhood multicultural center and/or better services for 
Latinos at the Salem’s senior center (currently, Salem’s Latino seniors are using the City of Lynn’s 
senior center, which is thirty minutes away because it is more inviting and ethnic based);  programs 
desired include health, nutrition, exercise, faith, music, dominoes and bingo, as well as culturally 
appropriate presentations. For youth, after‐school programming and jobs for youths aged 13‐22 years 
and subsidies to make existing programming affordable are needed to keep teens from hanging out 
on street corners (grammar school age children have a lot of programming and people working with 
them), as well as intercity team leagues such as basketball, soccer and volleyball. Street issues 
included winter parking spaces, cleaner streets (esp. Palmer St.) and better lighting (where there are 
lights there are problems with sensors), particularly in alleyways between buildings; more street 
sweeping and consistent enforcement of cars not moving, improved public safety and transportation 
to polling places (esp. for seniors), and marketing for business development. People expressed that 
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the Point Neighborhood needs a second basketball court, and more trash barrels. The historical sign 
needs replacement and relocation.  
 
November 10, 2009 
NEIGHBORHOOD MEETING HOSTED BY THE SOUTH SALEM NEIGHBORHOOD 
ASSOCIATION (15 Attendees, 2 city staff)  
 
Attendees named the following South Salem/Salem community assets: thirty percent of Salem is open 
space; Forest River Park; most area’s are pedestrian friendly; ability to walk to school and downtown; 
public transportation access; Salem State College is a good neighbor offering a community center and 
sports facilities; City government staff and representatives are accessible and responsive (police, 
health department, business assistance); City is business friendly; and business owners like Crosby’s 
are an asset too. Attendees also noted that while Canal Street has great development potential, it also 
has significant road and drainage problems from rain storms, snow melting and high tides.   
 
Attendees noted that the Lafayette Street sidewalks are in poor condition and there is a need for 
permanent crosswalks (not painted) and lights to help pedestrians cross the street. However, people 
do not want traffic light sequencing, but in some places “walk” buttons are needed and in others the 
existing crossing signals need better timing.  
 
Specifically, the following issues were raised: the need to correct the drainage problem on Canal 
Street; creation of  a tot‐lot between Lafayette and Canal Streets;  improved condition of rental 
properties;  better crosswalks, street lighting and pedestrian safety;  more parking at Pioneer Terrace 
and for snow emergencies;  improvements to Forest River Park;  more funding for youth programs 
and skills training, and  more parking city‐wide. Participants stated that better and more flexible 
transportation services for seniors are needed, noting Council on Aging vans are old and time 
consuming to reserve and long waits for return trips. There was also a desire for city‐wide anti‐crime 
programs such as neighborhood watch and porch light programs. 
 
November 13, 2009 
AFFORDABLE HOUSING ORGANIZATIONS (11 Attendees plus city staff)  
 
Attendees agreed that Salem’s municipal officials are supportive of efforts to help homeless 
individuals and families. They also agreed that Salem is fortunate to have affordable housing 
organizations that have a longstanding history of collaboration and cooperation. Salem has a great 
diversity of housing alternatives. However, after agencies are able to secure housing for their clients, 
it is important to provide services that allow them to remain there. While funding is available for 
construction, there is limited funding available to provide services.   
 
Attendees identified the opportunity to improve cooperation with the Salem Housing Authority 
(SHA).  For example, the SHA could set‐aside housing vouchers to assist clients of the non‐profit 
agencies and could provide support for grant requests by these agencies. Issues cited by attendees 
include the lack of job opportunities and rising rents, which are making it difficult for agencies to 
place clients in Salem. Other issues include an increasing number of homeless individuals between 
the ages 18 and 24 years of age, lack of affordable daycare options, and housing quality, including 
lead paint.  While local organizations can provide first and last months rent for clients, many 
individuals and families would benefit from rental subsidies for one year to eighteen months. They 
also recommended continued education for local residents on the need for affordable housing.  The 
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Housing Trust Fund held a forum several years ago on housing needs in Salem and should continue 
these educational efforts.  
 
November 20, 2009 
COUNCIL ON AGING (20 Attendees, 3 city staff) 
 
Attendees first identified Salem’s community assets, including its wonderful residents, rich history 
and historic buildings, coastal location, parks, government services, schools, college, and the city’s 
walkability.  However, while attendees lauded the design of the new downtown crosswalks, they 
noted that many city sidewalks are in need of repair and installation of handicapped accessible curb 
cuts, including Summer and High Streets, Walter Street, Essex Street and Summer Street to Broad 
Street.  Attendees also identified the cobble stones on the Essex Street pedestrian mall as a particular 
hazard for mobility impaired residents and suggested they be thermal imprinted.   
 
When asked to identify issues affecting seniors in Salem, attendees noted the high cost of maintaining 
homes, particularly in the city’s historic districts.  They cited the need for more affordable and 
accessible housing for seniors, particularly the need for units that are larger than currently available.  
Salem’s elderly housing developments primarily contain one‐bedroom units, while many seniors 
need two‐bedroom units for medical reasons.  Attendees also noted that public transportation within 
Salem and the surrounding region is limited and the Senior Shuttle is unable to meet the high 
demand for transportation services for the city’s elderly residents.  They also identified the 
perception that the area around Summer, Winthrop and the Broad Street Cemetery is not safe due to 
teens panhandling and trespassing in the cemetery at night.  There was a recommendation for 
education programs for seniors to identify identity theft scams. 
 

IV.B-3. Availability of the Draft Plans and Request for Public Comment 

IV.B-3.1. Availability, Advertisement, Public Hearing & City Council 
The City publicized the availability of the draft plans, the date/time of the public hearing and the 
public comment period in several ways. Information regarding plan availability and the public 
hearing was provided to those attending the Salem H.O.P.E. meeting of March 11, 2010. An 
English/Spanish Community Bulletin Board request was provided to Salem Access Television. An 
English/Spanish legal ad was published in the Salem News on April 1, 2010 indicating the availability 
of plans and providing notice of the 30 day comment period & scheduled public hearing. 
English/Spanish notices were posted at City Hall and City Hall Annex and on www.salem.com. 
Notices were provided to the Salem Public Library, Salem Council on Aging and the Salem Housing 
Authority, and were mailed to several social service agencies and neighborhood associations. The 
notices were also emailed to the Salem H.O.P.E. distribution list. A press release was sent to the 
Salem News and the Salem Gazette. 
 
Copies of the plans were provided to the Salem Housing Authority and Salem Public Library for 
public viewing and copies were available at the Department of Planning & Community 
Development. Copies of the plan were provided to the members of the Citizens Advisory Committee. 
The plan was made available for download on www.salem.com.   
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The public comment period commenced on April 1, 2010 and ended on April 30, 2010. A public 
hearing was held on April 15, 2010 at City Hall Annex. Copies of the Draft Plan were provided to all 
attendees. A Spanish translator was present. Minutes of the meeting are included herein. 
 
Copies of the Draft were provided to the Salem City Council. The DPCD Director and Assistant 
Community Development Director met with the City Council Subcommittee on Administration and 
Finance on April 22, 2010. The City Council voted unanimously to approve the submission of the 
Application for Federal Assistance at its April 22, 2010 meeting. 
 

IV.B-4. Citizens Advisory Committee 

The Citizens Advisory Committee (CAC) is a group of individuals appointed by the Mayor.  The 
CAC usually includes one or more of the following: representative(s) from low/mod neighborhoods, 
a representative of a non‐profit agency, disabled person, elderly person, minority person, 
representative of a Salem business, person on public assistance, and/or public employee (i.e. police 
officer, teacher) and/or other interested Salem residents. The group reviews funding requests 
received by nonprofit social services agencies and makes funding recommendations.   The CAC is 
also invited to review and comment on the draft Consolidated and Action Plans and to attend both of 
the yearly public meetings.  Current appointed members are: 
 

Lucy Corchado ‐ Minority & Point Neighborhood resident 
Peter LaChapelle ‐ public employee 
Lt. Conrad Prosniewski ‐ Police Officer 
Jean Levesque ‐ Asst. ADA Coordinator for City of Salem, senior citizen 
Jack Harris ‐ Salem Disabilities Commission member, public housing resident 
Kathy Harper ‐ Salem Historical Commission representative, carpenter 
Nestor Grullon ‐ Minority, non‐profit agency representative 
James Moskovis – Boston Street neighborhood resident 
William Legault – South Salem neighborhood resident 

 

IV.B-5. April 15, 2010 Public Hearing (11 Attendees, 6 city staff) 

Lynn Duncan welcomed the attendees and introduced City staff present.  She stated that to receive 
federal funds, the City of Salem is required by the U. S. Department of Housing and Urban 
Development to develop a five year Consolidated Plan to outline the needs and priorities for Salem’s 
residents, as well as annual Action Plans to outline specific activities the City will undertake each 
year ‐‐ including affordable housing, economic development, neighborhood improvement and 
support for social services.   
 
Jane Guy introduced members of the Citizens Advisory Committee, and stated that to develop the 
Five‐Year Consolidated and FY11 Action Plans, the city engaged Community Opportunities Group, 
Inc. (or COG). As part of the process, COG gathered factual data from various sources, met with 
community stakeholders and conducted a series of ten public presentations during the Fall of 2009.  
In these presentations, they obtained citizens’ views on Salem’s housing, community and economic 
development needs and priorities. She noted that the purpose of the public hearing was to obtain 
comments on the Drafts of the 5 Year Consolidated Plan and the Draft one year Action Plan for FY11 
that were made available to the public on April 1st.  She noted that for the period of 7/1/10 – 6/30/11, 
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following the release of the draft plans, HUD informed us that our FY11 CDBG allocation will be 
actually be $1,245,477. They City has not received Home Investment Partnership (HOME) funding 
notification as yet, therefore is estimated level funding of $209,773. The City also expects to generate 
about $150,000 in program income. 
 
Madeline Colety of COG provided a brief overview of the findings from Consolidated Plan, 
including the six priority needs identified in Strategic Plan section. To utilize CDBG or HOME funds, 
activities must be considered eligible by HUD definitions and must primarily assist moderate, low 
and very low income households or neighborhoods (see highlighted area on map), create jobs or 
improve the urban renewal area (downtown area indicated on map). Examples of programs typically 
funded are Small Business Loan Program to create or retain jobs, Housing Rehabilitation Loan 
Program, First Time Homebuyer Downpayment Assistance Loan program, neighborhood 
infrastructure improvements such as tree planting and street resurfacing, and grants to social service 
agencies for various programs such as funds to prevent eviction, food pantries, prescriptions, youth 
activities, senior transportation, child care, point neighborhood bike patrols and job training.  
Activities to be undertaken can be projects or programs that are managed directly by the City of 
Salem or they can be projects or programs managed by other organizations.   
 
Ms. Guy stated that the public comment period commenced on April 1, 2010.  The City will consider 
all public comment, finalize the plans, and submit them to HUD.  The public may provide comments 
in verbal or written form no later than April 30, 2010 at noon.  Ms. Guy opened up the public hearing 
to anyone who had a question or wanted to comment on the draft plan.   
 
Ellen Galligan from Catholic Charities commended the city for the allocation of funds for social 
service needs within the community. Ms. Galligan stated the need for accessible affordable housing 
units for families with severely disabled children; Ms. Galligan spoke about a woman who is living in 
a shelter and whose child has been hospitalized for a year, stating the child could not live with the 
parent until affordable housing that could accommodate the child’s needs was found. Ms. Galligan 
mentioned seeing a greater need in families displaced by foreclosures. Ms. Galligan mentioned the 
inability to assist all families who contact Catholic Charities because of its limited resources. 
 
Mary Margaret Moore, from Independent Living Center of the North Shore and Cape Ann, Inc. 
commented on coming across many individuals who prefer living outside nursing homes and 
applauded those with disabilities that are living independently within independent living 
communities and the desire to let folks age in place. Ms. Moore mentioned the implementation of the 
2006 Chapter 211 Federal Supreme Court Law that provides individuals with the choice. Ms. Moore 
talked about how all newly constructed housing should be built with universal design elements and 
that extra space is needed in public housing for disabled persons with caregivers.  She stated that she 
has come across more people whose language is not English, stating the need to provide adequate 
structural and communication resources for a variety of needs.  Ms. Moore mentioned the use of 
technology in the future to keep the community involved and the need for access to telephone and 
the internet through broadband.  She complimented the city for the stop sign recently located at the 
intersection of Congress and New Derby streets, but added that she would like to see traffic lights at 
this intersection as well. Ms. Moore applauded the city for its clean‐up efforts after snowstorms 
stating that the walkways were kept in good shape.  
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Lynn Duncan responded that the intersection of Congress/ New Derby is currently being reviewed 
by a traffic engineer to determine the use of traffic signals at this intersection; the city will be 
allocating monies from FY10 CDBG funds.  
 
Teasie Goggin explained that many seniors she has spoken to feel the proposed location for the senior 
center is more for the developers than the seniors and that a new senior center is not needed. She 
stated that she felt that the CDBG allocation amount set aside for the senior center should be used 
where it is better needed elsewhere. 
 
Nestor Grullon, a member of the Citizens Advisory Committee, commented on the crisis families are 
facing with foreclosures due to the financial situation the county is facing. Mr. Grullon spoke agreed 
that there should be increased technology and less paper, adding that not everyone had access to 
today’s technology. Mr. Grullon mentioned the increase of crime within the city and commended the 
city for the additional police bike patrols within the most needed areas. The Salem Police are working 
to prevent gang prevention and drugs, particularly in the Point Neighborhood. 
 
Lucy Corchado, a member of the Citizens Advisory Committee, talked about the need for additional 
employment opportunities, e.g. green jobs, affordable housing as a continued priority, the need for 
more youth programs, the need to continue bike patrols in the Point Neighborhood and the push for 
more owner occupied homes within the city’s Point Neighborhood community.  
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IV.C. Maps 

 
 

The following maps are included in the hard copy of this report: 
 
o Low to Moderate Income Areas with Urban Renewal (SRA) boundaries and Ward 

boundaries. For a digital version of the map to go 
http://salem.com/Pages/SalemMA_WebDocs/lma.pdf 

 
o Areas of Racial & Ethnic Minority Concentration 
 
o Persons in Poverty 
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Only complete blue sections. Do NOT type in sections other than blue.
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HSHLD
# 
HSHLD

NUMBER OF HOUSEHOLDS 100% 878 100% 391 Y 1342 105

     Any housing problems 60.8 534 NOTE:  The City of Salem funds several 0 #### H SEE NOTE 51.5 201

     Cost Burden > 30% 60.8 534 programs that assist LMI owners & renters. 0 #### M

     Cost Burden >50% 40.4 355 Only development projects are in this table. 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 482 N
    With Any Housing Problems 74.3 358 0 #### M

    Cost Burden > 30% 74.3 358 0 #### M

    Cost Burden >50% 61.2 295 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 108 N
    With Any Housing Problems 83.3 90  0 #### M

    Cost Burden > 30% 61.1 66  0 #### M

    Cost Burden >50% 35.2 38 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 842 Y
    With Any Housing Problems 67.3 567 0 #### M

    Cost Burden > 30% 67.3 567    0 #### M

    Cost Burden >50% 55.6 468 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 407

    With Any Housing Problems 84.8 345 0 #### H

    Cost Burden > 30% 84.8 345 0 #### M

    Cost Burden >50% 47.2 192 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 114 N
    With Any Housing Problems 64.9 74 0 #### H

    Cost Burden > 30% 64.9 74 0 #### M

    Cost Burden >50% 56.1 64 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 4 N
    With Any Housing Problems 100 4 0 #### H

    Cost Burden > 30% 100 4 0 #### M

    Cost Burden >50% 100 4 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 100 N
    With Any Housing Problems 80 80 0 #### H  

    Cost Burden > 30% 80 80 0 #### M  

    Cost Burden >50% 68 68 0 #### H
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CPMP Version 1.3

Priority 
Need?

Current 
Number 

of House-
holds

Current 
% of 

House-
holds

Housing Needs Table 
Grantee:

Housing Needs  - Comprehensive 
Housing Affordability Strategy 
(CHAS) Data Housing Problems

Year 5* Multi-Year

HSGNeed 1 CPMP 



Only complete blue sections. Do NOT type in sections other than blue.
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3-5 Year Quantities

Year 1 Year 2 Year 3 Year 4*

# of 
Househ
olds in  
lead- 

Hazard 
Housing

Total Low 
Income 

HIV/ AIDS
Population

Dispropo
rtionate 
Racial/ 
Ethnic 
Need?

Fund 
Source

Plan 
to 

Fund?

Households 
with a Disabled 

MemberPriority 
Need?

Current 
Number 

of House-
holds

Current 
% of 

House-
holds

Housing Needs Table 
Grantee:

Housing Needs  - Comprehensive 
Housing Affordability Strategy 
(CHAS) Data Housing Problems

Year 5* Multi-Year

NUMBER OF HOUSEHOLDS 100% 395 100% 153 N 2912
    With Any Housing Problems 55.4 219            0 #### H 48.5 74

    Cost Burden > 30% 52.9 209 0 #### M

    Cost Burden >50% 12.7 50 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 528 Y
    With Any Housing Problems 60.4 319 0 #### H

    Cost Burden > 30% 58.5 309 0 #### M

    Cost Burden >50% 1.9 10 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 100 Y
    With Any Housing Problems 66 66 0 #### H

    Cost Burden > 30% 34 34 0 #### M

    Cost Burden >50% 0 0 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 517 Y
    With Any Housing Problems 86.8 449 0 #### H

    Cost Burden > 30% 82.2 425 0 #### M

    Cost Burden >50% 24 124 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 391 N
    With Any Housing Problems 40.2 157 0 #### M

    Cost Burden > 30% 40.2 157 0 #### M

    Cost Burden >50% 12.3 48 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 115 N
    With Any Housing Problems 55.7 64 0 #### M

    Cost Burden > 30% 55.7 64 0 #### M

    Cost Burden >50% 47 54 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 48 N
    With Any Housing Problems 100 48 0 #### M

    Cost Burden > 30% 91.7 44 0 #### M

    Cost Burden >50% 70.8 34 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 139 N
    With Any Housing Problems 92.8 129 0 #### M

    Cost Burden > 30% 92.8 129 0 #### M

    Cost Burden >50% 41 57 0 #### HA
ll 

o
th

er
 h

sh
o
ld

H
ou

se
h
ol

d
 I

n
co

m
e 

>
3
0
 t

o 
<

=
5
0
%

 M
FI

R
en

te
r

E
ld

er
ly

S
m

al
l 
R

el
at

ed
La

rg
e 

R
el

at
ed

 
A
ll 

o
th

er
 h

sh
o
ld

O
w

n
er

E
ld

er
ly

S
m

al
l 
R

el
at

ed
La

rg
e 

R
el

at
ed

 

HSGNeed 2 CPMP 



Only complete blue sections. Do NOT type in sections other than blue.
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3-5 Year Quantities

Year 1 Year 2 Year 3 Year 4*

# of 
Househ
olds in  
lead- 

Hazard 
Housing

Total Low 
Income 

HIV/ AIDS
Population

Dispropo
rtionate 
Racial/ 
Ethnic 
Need?

Fund 
Source

Plan 
to 

Fund?

Households 
with a Disabled 

MemberPriority 
Need?

Current 
Number 

of House-
holds

Current 
% of 

House-
holds

Housing Needs Table 
Grantee:

Housing Needs  - Comprehensive 
Housing Affordability Strategy 
(CHAS) Data Housing Problems

Year 5* Multi-Year

 
NUMBER OF HOUSEHOLDS 100% 270             100% 118 N 4021
    With Any Housing Problems 36.7 99     0 #### M 25.0 30

    Cost Burden > 30% 36.7 99 0 #### M

    Cost Burden >50% 0 0 0 #### M
 
NUMBER OF HOUSEHOLDS 100% 601 N
    With Any Housing Problems 25.3 152 0 #### M

    Cost Burden > 30% 11.3 68 0 #### M

    Cost Burden >50% 0 0 0 #### M
 
NUMBER OF HOUSEHOLDS 100% 128 N
    With Any Housing Problems 43.8 56 0 #### M

    Cost Burden > 30% 18.8 24 0 #### M

    Cost Burden >50% 0 0 0 #### M
 
NUMBER OF HOUSEHOLDS 100% 771 Y
    With Any Housing Problems 30.6 236 0 #### M

    Cost Burden > 30% 29.3 226 0 #### M

    Cost Burden >50% 0.5 4 0 #### M
 
NUMBER OF HOUSEHOLDS 100% 631 N
    With Any Housing Problems 21.9 138 0 #### M

    Cost Burden > 30% 20.3 128 0 #### M

    Cost Burden >50% 7.8 49 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 395 N
    With Any Housing Problems 70.4 278 0 #### M

    Cost Burden > 30% 67.8 268 0 #### M

    Cost Burden >50% 10.9 43 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 68 N
    With Any Housing Problems 29.4 20 0 #### M

    Cost Burden > 30% 29.4 20 0 #### M

    Cost Burden >50% 14.7 10 0 #### H
 
NUMBER OF HOUSEHOLDS 100% 160 N
    With Any Housing Problems 67.5 108 0 #### M

    Cost Burden > 30% 67.5 108 0 #### M

    Cost Burden >50% 38.8 62 0 #### H
 
Total Any Housing Problem 0 0 0 0 0 0 0 0 0 0 0 0 305
Total 215 Renter 0 1492 8275
Total 215 Owner 0 2852
Total 215 0 0 0 0 0 0 0 0 0 0 0 0 562

NOTE: The housing needs information above is from the CHAS 2000 dataset. This data does not reflect units built since 2000 that may address these needs.  
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7408

3551

Total Lead HazardTot. Elderly

Tot. Sm. Related

Tot. Lg. Related

Total Renters

Total Owners

HSGNeed 3 CPMP 



CPMP Version 1.3

Vacancy 
Rate

0 & 1 
Bedroom 2 Bedrooms 3+ Bedroom Total

Substandard 
Units*

3634 3656 1555 8845 272
530 3007 4964 8501 88

3% 41 199 4 244 Not available

1% 0 20 49 69 Not available

4205 6882 6572 17659 360
1,146 1,345 1,609

845 1,015 1,172

 500 107 103 710 Not available

5 2 2 9 Not available

505 109 105 719 0
Not available Not available Not available 0

Complete cells in blue.Housing Market Analysis 
CPMP

Housing Stock Inventory

Public Housing Units

Affordability Mismatch

Total Units Occupied & Vacant

Rent Affordable at 30% of 50% of MFI 
(in $s)

Occupied Units: Renter
Occupied Units: Owner
Vacant Units: For Rent
Vacant Units: For Sale

Rents: Applicable FMRs (in $s)

* ACS (2006-2008) Three-Year Estimates, units lacking kitchen and/or plumbing facilities. A unit lacking both kitchen and plumbing facilities will 
be double counted.

  Occupied Units
 Vacant Units

Total Units Occupied & Vacant
Rehabilitation Needs (in $s)

HSGMarketAnalysis 4 CPMP 
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70 34 36 0 0 0 0 0 0 0 0 0 0 0 #### M
0 0 0 0 0 0 0 0 0 0 0 0 0 0 #### M

0 22 -22 0 0 0 0 0 0 0 0 0 0 0 #### M
70 56 14 0 0 0 0 0 0 0 0 0 0 0 ####

Data Quality

0

0

0

Chronically Homeless

B
ed

s

Emergency Shelters

Transitional Housing

0

Permanent Supportive 
Housing (a)

Total

Year 2 Year 3
Total

Pr
io
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ty
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LYear 4 Year 5
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7.  Youth (Under 18 years of age) 0 0

Part 3: Homeless Needs 
Table: Individuals N

ee
d
s

C
u
rr

en
tl
y 

A
va

ila
b
le

G
a
p

G
oa

l

5-Year Quantities
Year 1

0

Part 1: Homeless Population

0 19
89 0 0 89

6 0 0 6
70

31 0 31
5.  Persons with HIV/AIDS 0 0 0
6.  Victims of Domestic Violence

4.  Veterans 7 0 7
3.  Chronic Substance Abuse 50 0 50
2.  Severely Mentally Ill 20 0 20
1.  Chronically Homeless 40 0 40

Part 2: Homeless Subpopulations

Total (lines 1 + 2a)

  2a. Persons in Homeless with 
Children Families

2.  Homeless Families with Children

Sheltered Un-sheltered Total

19 0

1.  Homeless Individuals 70 0 0

CPMP Version 1.3

Jurisdiction

Continuum of Care Homeless Population and Subpopulations 
Chart

Sheltered
Un-sheltered Total

Emergency Transitional Data Quality

(N) enumerations

(N) enumerations

Homeless 5 CPMP
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19 18 1 0 0 0 0 0 0 0 0 0 0 0 #### M
0 0 0 0 0 0 0 0 0 0 0 0 0 0 #### M

0 0 0 0 0 0 0 0 0 0 0 0 0 0 #### M
19 18 1 0 0 0 0 0 0 0 0 0 0 0 ####

NOTE: Data source is the Point In Time Count conducted by the NS HOME Consortium on January 28, 2009.

(a) St. Joseph's development

0
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Unsheltered Homeless.  Count adults, children and youth sleeping in places not meant for human habitation.   Places not meant for human 
habitation include streets, parks, alleys, parking ramps, parts of the highway system, transportation depots and other parts of transportation 
systems (e.g. subway tunnels, railroad car), all-night commercial establishments (e.g. movie theaters, laundromats, restaurants), abandoned 
buildings, building roofs or stairwells, chicken coops and other farm outbuildings, caves, campgrounds, vehicles, and other similar places.

Completing Part 1: Homeless Population.   This must be completed using statistically reliable, unduplicated counts or estimates of homeless 
persons in sheltered and unsheltered locations at a one-day point in time.  The counts must be from: (A) administrative records, (N) 
enumerations, (S) statistically reliable samples, or (E) estimates.  The quality of the data presented in each box must be identified as: (A), 
(N), (S) or (E). 

Completing Part 2: Homeless Subpopulations.  This must be completed using statistically reliable, unduplicated counts or estimates of 
homeless persons in sheltered and unsheltered locations at a one-day point in time. The numbers must be from: (A) administrative records, 
(N) enumerations, (S) statistically reliable samples, or (E) estimates.  The quality of the data presented in each box must be identified as: 
(A), (N), (S) or (E). 

Sheltered Homeless.  Count adults, children and youth residing in shelters for the homeless.  “Shelters” include all emergency shelters and 
transitional shelters for the homeless, including domestic violence shelters, residential programs for runaway/homeless youth, and any 
hotel/motel/apartment voucher arrangements paid by a public/private agency because the person or family is homeless.  Do not count: (1) 
persons who are living doubled up in conventional housing; (2) formerly homeless persons who are residing in Section 8 SRO, Shelter Plus 
Care, SHP permanent housing or other permanent housing units; (3) children or youth, who because of their own or a parent’s homelessness 
or abandonment, now reside temporarily and for a short anticipated duration in hospitals, residential treatment facilities, emergency foster 
care, detention facilities and the like; and (4) adults living in mental health facilities, chemical dependency facilities, or criminal justice 
facilities.

Part 4: Homeless Needs 
Table: Families

B
e
d
s

N
ee

d
s

C
u
rr

e
n
tl
y 

A
va

ila
b
le

Emergency Shelters

Transitional Housing

Total

Permanent Supportive 
Housing

G
a
p

5-Year Quantities
Year 1 Year 2 Year 3 Year 4 Year 5

G
oa

l

Homeless 6 CPMP
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835 495 340 0 0 0 0 0 0 0 0 0 0 0 0 ####

30 24 6 0 0 0 0 0 0 0 0 0 0 0 0 ####

NA NA NA 0 0 0 0 0 ####

840 86 754 0 0 0 0 0 ####

0 0 0 0 0 0 ####

50 45 5 0 0 0 0 0 ####

NA 35 -35 0 0 0 0 0 0 0 0 0 0 0 0 ####

1302 715 587 0 0 0 0 0 0 0 0 0 0 0 0 ####

3057 1400 1657 0 0 0 0 0 0 0 0 0 0 0 0 ####

571 571 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

571 571 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

1840 1840 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

1760 1760 0 0 0 0 0 0 ####

0 0 0 0 0 0 ####

599 NA NA 0 0 0 0 0 0 0 0 0 0 0 0 ####

105 35 70 0 0 0 0 0 0 0 0 0 0 0 0 ####

110 110 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

5556 4887 70 0 0 0 0 0 0 0 0 0 0 0 0 ####

The City funds several programs that address non-
homeless special needs. Currently, funds are not 
specifically dedicated to any one special needs group.

See Public Services line item (05) in Community 
Development Needs Table.
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See note

See note64. Physically Disabled

3-5 Year Quantities
Total

53. Frail Elderly

Year 1 Year 2 Year 3 Year 4* Year 5*

52. Elderly
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60. Elderly

61. Frail Elderly

62. Persons w/ Severe Mental Illness

63. Developmentally Disabled

67. Public Housing Residents

65. Alcohol/Other Drug Addicted

Total

66. Persons w/ HIV/AIDS & their familie

H
o
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g
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ee
d
ed

Total

Non-Homeless Special 
Needs Including HOPWA

54. Persons w/ Severe Mental Illness

55. Developmentally Disabled

56. Physically Disabled*

57. Alcohol/Other Drug Addicted

58. Persons w/ HIV/AIDS & their familie

59. Public Housing Residents

NonHomeless 8 CPMP
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0 0 0            0 0 ####  
0 0 0            0 0 ####  

03 Public Facilities and Improvements (General) 570.201(c) 2 0 2 2           2 0 0% M 40K Y CDBG
03A Senior Centers 570.201(c) 1 0 1   1        1 0 0% M *  
03B Handicapped Centers 570.201(c) 0 0 0            0 0 ####  
03C Homeless Facilities (not operating costs) 570.201(c) 0 0 0            0 0 ####   
03D Youth Centers 570.201(c) 0 0 0            0 0 ####  
03E Neighborhood Facilities 570.201(c) 0 0 0            0 0 ####  
03F Parks, Recreational Facilities 570.201(c) 2 0 2 1  1      2 0 0% M 153K Y CDBG
03G Parking Facilities 570.201© 0 0 0            0 0 ####  
03H Solid Waste Disposal Improvements 570.201(c) 0 0 0            0 0 ####  
03I Flood Drain Improvements 570.201(c) 0 0 0            0 0 ####  
03J Water/Sewer Improvements 570.201(c) 0 0 0            0 0 ####  
03K Street Improvements 570.201(c) 7 0 7 2  2  1  1  1  7 0 0% H 1,500K Y CDBG/PWED
03L Sidewalks 570.201(c) 5 0 5 1  1  1 1  1  5 0 0% H 250K Y CDBG
03M Child Care Centers 570.201(c) 0 0 0            0 0 ####  
03N Tree Planting 570.201(c) 65 0 65 13  13  13  13  13  65 0 0% M 19K Y CDBG
03O Fire Stations/Equipment 570.201(c) 0 0 0            0 0 ####  
03P Health Facilities 570.201(c) 0 0 0            0 0 ####  
03Q Abused and Neglected Children Facilities 570.201(c) 0 0 0            0 0 ####  
03R Asbestos Removal 570.201(c) 0 0 0            0 0 ####  
03S Facilities for AIDS Patients (not operating costs) 570.201(c) 0 0 0            0 0 ####  
03T Operating Costs of Homeless/AIDS Patients Programs 0 0 0            0 0 ####  

0 0 0            0 0 ####  
0 0 0            0 0 ####  

05 Public Services (General) 570.201(e) 50,000 0 50,000 10,000  10,000  10,000  10,000  10,000  50,000 0 0% H 800K Y CDBG
05A Senior Services 570.201(e) 0 0 0            0 0 ####  
05B Handicapped Services 570.201(e) 0 0 0            0 0 ####  
05C Legal Services 570.201(E) 0 0 0            0 0 ####  
05D Youth Services 570.201(e) 0 0 0            0 0 ####  
05E Transportation Services 570.201(e) 0 0 0            0 0 ####  
05F Substance Abuse Services 570.201(e) 0 0 0            0 0 ####  
05G Battered and Abused Spouses 570.201(e) 0 0 0            0 0 ####  
05H Employment Training 570.201(e) 0 0 0            0 0 ####  
05I Crime Awareness 570.201(e) 0 0 0            0 0 ####  
05J Fair Housing Activities (if CDBG, then subject to 570.201(e) 0 0 0            0 0 ####  
05K Tenant/Landlord Counseling 570.201(e) 0 0 0            0 0 ####  
05L Child Care Services 570.201(e) 0 0 0            0 0 ####  
05M Health Services 570.201(e) 0 0 0            0 0 ####  
05N Abused and Neglected Children 570.201(e) 0 0 0            0 0 ####  
05O Mental Health Services 570.201(e) 0 0 0            0 0 ####  
05P Screening for Lead-Based Paint/Lead Hazards Poison 570.201 0 0 0            0 0 ####  
05Q Subsistence Payments 570.204 0 0 0            0 0 ####  
05R Homeownership Assistance (not direct) 570.204 0 0 0            0 0 ####  
05S Rental Housing Subsidies (if HOME, not part of 5% 570.204 375 0 375 75  75  75  75  75  375 0 0% H 495K Y HOME 
05T Security Deposits (if HOME, not part of 5% Admin c 0 0 0            0 0 ####  

Only complete blue sections.
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Jurisdiction

Housing and Community 
Development Activities

5-Year Quantities

Year 1
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t Year 2

CPMP Version 1.3

01 Acquisition of Real Property 570.201(a)
02 Disposition 570.201(b)

04 Clearance and Demolition 570.201(d)
04A Clean-up of Contaminated Sites 570.201(d)
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Housing and Community 
Development Activities

5-Year Quantities

Year 1
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0 0 0            0 0 ####  
0 0 0            0 0 ####  
0 0 0            0 0 ####  
0 0 0            0 0 ####  
0 0 0            0 0 ####  
0 0 0            0 0 ####  

20 0 20   20        20 0 0% H 300K Y HOME
80 0 80 16  16  16  16  16  80 0 0% H 650K Y HOME&CDBG

14A Rehab; Single-Unit Residential 570.202 20 0 20 4  4  4  4  4  20 0 0% H 750K Y CDBG
14B Rehab; Multi-Unit Residential 570.202 20 0 20 4  4  4  4  4  20 0 0% H 750K Y CDBG
14C Public Housing Modernization 570.202 0 0 0            0 0 ####  
14D Rehab; Other Publicly-Owned Residential Buildings 570.202 0 0 0            0 0 ####  
14E Rehab; Publicly or Privately-Owned Commercial/Indu 570.202 0 0 0            0 0 ####  
14F Energy Efficiency Improvements 570.202 0 0 0            0 0 ####  
14G Acquisition - for Rehabilitation 570.202 0 0 0            0 0 ####  
14H Rehabilitation Administration 570.202 5 0 5 1  1  1  1  1  5 0 0% H 617K Y HOME&CDBG
14I Lead-Based/Lead Hazard Test/Abate 570.202 0 0 0            0 0 ####  

0 0 0            0 0 ####  
0 0 0            0 0 ####  
0 0 0            0 0 ####     

17A CI Land Acquisition/Disposition 570.203(a) 0 0 0            0 0 ####  
17B CI Infrastructure Development 570.203(a) 0 0 0            0 0 ####  
17C CI Building Acquisition, Construction, Rehabilitat 570.203(a) 20 0 20 4  4  4  4  4  20 0 0% M 80K Y CDBG
17D Other Commercial/Industrial Improvements 570.203(a) 0 0 0            0 0 ####  
18A ED Direct Financial Assistance to For-Profits 570.203(b) 5 0 5 1  1  1  1  1  5 0 0% H 275K Y CDBG
18B ED Technical Assistance 570.203(b) 0 0 0            0 0 ####  
18C Micro-Enterprise Assistance 100 0 100 20  20  20  20  20  100 0 0% H 100K Y CDBG
19A HOME Admin/Planning Costs of PJ (not part of 5% Ad 0 0 0            0 0 ####  
19B HOME CHDO Operating Costs (not part of 5% Admin ca 0 0 0            0 0 ####  
19C CDBG Non-profit Organization Capacity Building 0 0 0            0 0 ####  
19D CDBG Assistance to Institutes of Higher Education 0 0 0            0 0 ####  
19E CDBG Operation and Repair of Foreclosed Property 0 0 0            0 0 ####  
19F Planned Repayment of Section 108 Loan Principal 9 0 9 1  2  2  2  2  9 0 0% H 734K * CDBG
19G Unplanned Repayment of Section 108 Loan Principal 0 0 0            0 0 ####  
19H State CDBG Technical Assistance to Grantees 0 0 0            0 0 ####  

0 0 0            0 0 ####  
21A General Program Administration 570.206 5 0 5 1  1  1  1  1  5 0 0% H 1,314K Y CDBG
21B Indirect Costs 570.206 0 0 0            0 0 ####  
21D Fair Housing Activities (subject to 20% Admin cap) 570.206 0 0 0            0 0 ####  
21E Submissions or Applications for Federal Programs 570.206 0 0 0            0 0 ####  
21F HOME Rental Subsidy Payments (subject to 5% cap) 0 0 0            0 0 ####  
21G HOME Security Deposits (subject to 5% cap) 0 0 0            0 0 ####  
21H HOME Admin/Planning Costs of PJ (subject to 5% cap 0 0 0            0 0 ####  
21I HOME CHDO Operating Expenses (subject to 5% cap) 0 0 0            0 0 ####  

09 Loss of Rental Income 570.201(j)

20 Planning 570.205

15 Code Enforcement 570.202(c)

08 Relocation 570.201(i)
07 Urban Renewal Completion 570.201(h)

10 Removal of Architectural Barriers 570.201(k)

06 Interim Assistance 570.201(f)

13 Direct Homeownership Assistance 570.201(n)
12 Construction of Housing 570.201(m)
11 Privately Owned Utilities 570.201(l)

16A Residential Historic Preservation 570.202(d)
16B Non-Residential Historic Preservation 570.202(d)

CommunityDev 10 CPMP 



G
o
al

A
ct

u
al

G
o
al

A
ct

u
al

G
o
al

A
ct

u
al

G
o
al

A
ct

u
al

G
o
al

A
ct

u
al

G
o
al

A
ct

u
al

Fu
n
d
 S

o
u
rc

e

G
ap

%
 o

f 
G

o
al

P
ri

o
ri

ty
 N

ee
d
: 

  
H

, 
M

, 
L

P
la

n
 t

o
 F

u
n
d
? 

Y
/N

CumulativeYear 3 Year 4 Year 5

D
o
lla

rs
 t

o
 

A
d
d
re

ss

Housing and Community 
Development Activities

5-Year Quantities

Year 1

N
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0 0 0            0 0 ####  
31J Facility based housing – development 0 0 0            0 0 ####  
31K Facility based housing - operations 0 0 0            0 0 ####  
31G Short term rent mortgage utility payments 0 0 0            0 0 ####  
31F Tenant based rental assistance 0 0 0            0 0 ####  
31E Supportive service 0 0 0            0 0 ####  
31I Housing information services 0 0 0            0 0 ####  
31H Resource identification 0 0 0            0 0 ####  
31B Administration - grantee 0 0 0            0 0 ####  
31D Administration - project sponsor 0 0 0            0 0 ####  
Acquisition of existing rental units 0 0 0            0 0 ####  
Production of new rental units 0 0 0            0 0 ####  
Rehabilitation of existing rental units 0 0 0            0 0 ####  
Rental assistance 0 0 0            0 0 ####  
Acquisition of existing owner units 0 0 0            0 0 ####  
Production of new owner units 0 0 0            0 0 ####  
Rehabilitation of existing owner units 0 0 0            0 0 ####  
Homeownership assistance 0 0 0            0 0 ####  
Acquisition of existing rental units 0 0 0            0 0 ####  
Production of new rental units 0 0 0            0 0 ####  
Rehabilitation of existing rental units 0 0 0            0 0 ####  
Rental assistance 0 0 0            0 0 ####  
Acquisition of existing owner units 0 0 0            0 0 ####  
Production of new owner units 0 0 0            0 0 ####  
Rehabilitation of existing owner units 0 0 0            0 0 ####  
Homeownership assistance 0 0 0            0 0 ####  

Totals 50741 0 50741 10146 0 10165 0 10144 0 10143 0 10143 0 50741 0 ####

03 Bike Lane installation, Point Neighborhood History Sign
03A Senior Center (Section 108 Loan)
03F Baseball netting at Palmer Cove Park, Lafayette Park Improvements
03K Neighborhood Street Improvements, Harbor/Lafayette pedestrian improvements, Derby/Congress pedestrian improvements
03L Sidewalk improvments in eligible neighborhoods
05 Community support services awarded through annual RFP
05S Rental Downpayment Assistance Program
12 St. Joseph's Permanent Supportive Housing
13 First-time Homebuyer Downpayment Assistance Loan Program
14A Housing Rehabilitation Loan Program
14B Housing Rehabilitation Loan Program
14H Rehabilitation Administration
17C Storefront Improvement Program
18A Small Business Loan Program
18C Business Technical Assistance Program
19F South Harbor Garage & Senior Center Section 108 Loan repayments

 * Acquisition of Senior Center will be made with Section 108 Loan Funds with principal and interest payments made from CDBG funds.
21A General Program Administration (salaries, benefits, non-salary expenses, studies)

H
O

P
W

A
C

D
B

G

List of Projects

H
O

M
E

22 Unprogrammed Funds

CommunityDev 11 CPMP 



City of Salem FY 2011 Action Plan 
 

 

IV.E. North Shore Home Consortium CPMP Needs Tables 
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HSHLD
# 
HSHLD

NUMBER OF HOUSEHOLDS 100% 100%

     Any housing problems 1.0 7499 5 0 0 0 0 0 0 0 0 0 0 0 #### H Y H 0

     Cost Burden > 30% 51.8 3883 0 0 0 0 0 0 0 0 0 0 0 0 ####

     Cost Burden >50% 51.2 3843 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 3570 20 0 0 0 0 0 0 0 0 0 0 0 #### H Y H

    Cost Burden > 30% 76.2 2721 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 74.9 2673 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 521 15 0 0 0 0 0 0 0 0 0 0 0 #### H Y H

    Cost Burden > 30% 86.8 452 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 76.0 396 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 4195 30 0 0 0 0 0 0 0 0 0 0 0 #### H Y H

    Cost Burden > 30% 68.4 2869 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 66.9 2808 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 5155 4 0 0 0 0 0 0 0 0 0 0 0 #### M Y H

    Cost Burden > 30% 81.6 4207 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 81.6 4207 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 1344 1 0 0 0 0 0 0 0 0 0 0 0 #### M Y H

    Cost Burden > 30% 79.2 1065 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 77.4 1040 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 292 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden > 30% 91.8 268 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 85.3 249 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 1103 0 0 0 0 0 0 0 0 0 0 0 0 ####  

    Cost Burden > 30% 74.4 821 0 0 0 0 0 0 0 0 0 0 0 0 ####  

    Cost Burden >50% 73.2 807 0 0 0 0 0 0 0 0 0 0 0 0 ####
 

CPMP Version 2.0
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Housing Needs Table 
Grantee:

Housing Needs  - Comprehensive 
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H
ou

se
ho

ld
 In

co
m

e 
<=

30
%

 M
FI

R
en

te
r

E
ld

er
ly

S
m

al
l 
R
el

at
ed

La
rg

e 
R
el

a
te

d
 

A
ll 

ot
h
er

 h
sh

ol
d

O
w

n
er

E
ld

er
ly

S
m

al
l 
R
el

at
ed

La
rg

e 
R
el

a
te

d
 

Dispropo
rtionate 
Racial/ 
Ethnic 
Need?

Fund 
Source

Plan 
to 

Fund?

A
ll 

ot
h
er

 h
sh

ol
d

Households 
with a Disabled 

Member

North Shore HOME Consortium

%
 o

f 
G

o
al

3-5 Year Quantities

Year 1 Year 2 Year 3 Year 4*

# of 
Househ
olds in  
lead- 

Hazard 
Housing

Total Low 
Income 

HIV/ AIDS
Population

HSGNeed 1 CPMP 



Only complete blue sections. Do NOT type in sections other than blue.
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Priority 
Need?

Current 
Number 
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Current 
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holds

Housing Needs Table 
Grantee:

Housing Needs  - Comprehensive 
Housing Affordability Strategy 
(CHAS) Data Housing Problems

Year 5* Multi-Year

Dispropo
rtionate 
Racial/ 
Ethnic 
Need?

Fund 
Source

Plan 
to 

Fund?

Households 
with a Disabled 

Member

North Shore HOME Consortium

%
 o

f 
G

o
al

3-5 Year Quantities

Year 1 Year 2 Year 3 Year 4*

# of 
Househ
olds in  
lead- 

Hazard 
Housing

Total Low 
Income 

HIV/ AIDS
Population

NUMBER OF HOUSEHOLDS 100%

    With Any Housing Problems 1.0 3374 5 0 0 0 0 0 0 0 0 0 0 0 #### H Y H 0

    Cost Burden > 30% 51.3 1731 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 49.8 1681 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 2733 5 0 0 0 0 0 0 0 0 0 0 0 #### H Y H

    Cost Burden > 30% 68.3 1867 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 65.5 1791 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 548 5 0 0 0 0 0 0 0 0 0 0 0 #### H Y H

    Cost Burden > 30% 73.5 403 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 47.1 258 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 2717 15 0 0 0 0 0 0 0 0 0 0 0 #### H Y H

    Cost Burden > 30% 80.9 2198 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 78.6 2136 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 6161 5 0 0 0 0 0 0 0 0 0 0 0 #### M Y H

    Cost Burden > 30% 39.7 2448 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 39.2 2418 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 2359 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden > 30% 74.5 1758 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 74.5 1758 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 553 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden > 30% 90.6 501 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 87.7 485 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 1141 2 0 0 0 0 0 0 0 0 0 0 0 #### M Y H

    Cost Burden > 30% 72.7 830 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 72.7 830 0 0 0 0 0 0 0 0 0 0 0 0 ####
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Only complete blue sections. Do NOT type in sections other than blue.
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Housing Needs Table 
Grantee:

Housing Needs  - Comprehensive 
Housing Affordability Strategy 
(CHAS) Data Housing Problems

Year 5* Multi-Year

Dispropo
rtionate 
Racial/ 
Ethnic 
Need?

Fund 
Source

Plan 
to 

Fund?

Households 
with a Disabled 

Member

North Shore HOME Consortium

%
 o

f 
G

o
al

3-5 Year Quantities

Year 1 Year 2 Year 3 Year 4*

# of 
Househ
olds in  
lead- 

Hazard 
Housing

Total Low 
Income 

HIV/ AIDS
Population

 
NUMBER OF HOUSEHOLDS             100%

    With Any Housing Problems 1.0 1934 5 0 0 0 0 0 0 0 0 0 0 0 #### H Y H 0

    Cost Burden > 30% 38.2 738 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 37.1 718 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 3916 5 0 0 0 0 0 0 0 0 0 0 0 #### H Y H

    Cost Burden > 30% 25.0 978 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 20.0 782 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 717 5 0 0 0 0 0 0 0 0 0 0 0 #### H Y H

    Cost Burden > 30% 40.7 292 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 12.6 90 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 4734 5 0 0 0 0 0 0 0 0 0 0 0 #### H Y H

    Cost Burden > 30% 33.2 1573 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 31.2 1476 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 6878 5 0 0 0 0 0 0 0 0 0 0 0 #### M Y H

    Cost Burden > 30% 21.4 1472 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 20.9 1438 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 5834 25 0 0 0 0 0 0 0 0 0 0 0 #### M Y H

    Cost Burden > 30% 60.3 3519 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 59.8 3489 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 1561 10 0 0 0 0 0 0 0 0 0 0 0 #### M Y H

    Cost Burden > 30% 61.0 952 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 56.2 878 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
NUMBER OF HOUSEHOLDS

    With Any Housing Problems 1.0 2452 10 0 0 0 0 0 0 0 0 0 0 0 #### M Y H

    Cost Burden > 30% 58.1 1424 0 0 0 0 0 0 0 0 0 0 0 0 ####

    Cost Burden >50% 57.7 1416 0 0 0 0 0 0 0 0 0 0 0 0 ####
 
Total Any Housing Problem 182 0 0 0 0 0 0 0 0 0 0 0 0
Total 215 Renter 120 0 0 0 0 0 0 0 0 0 0 0 31001 0
Total 215 Owner 62 0 0 0 0 0 0 0 0 0 0 0 43197
Total 215 182 0 0 0 0 0 0 0 0 0 0 0 9416

74815

73113

Total Lead HazardTot. Elderly

Tot. Sm. Related

Tot. Lg. Related

Total Renters

Total Owners
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Vacancy 
Rate

0 & 1 
Bedroom 2 Bedrooms 3+ Bedroom Total

Substandard 
Units

24251 23554 12251 60056 100
4512 29928 103474 137914 13

4% 749 947 571 2267
1% 103 298 584 985

29615 54727 116880 201222 113

 0
0

0 0 0 0 0
0

Total Units Occupied & Vacant
Rehabilitation Needs (in $s)

Public Housing Units

Affordability Mismatch

Total Units Occupied & Vacant

Rent Affordable at 30% of 50% of MFI 
(in $s)

Occupied Units: Renter
Occupied Units: Owner

North Shore HOME Consortium

Housing Stock Inventory

  Occupied Units
 Vacant Units

Vacant Units: For Rent
Vacant Units: For Sale

Rents: Applicable FMRs (in $s)

30 Communities 2000 Data Only for MismatchHousing Market Analysis 

HSGMarketAnalysis 4 CPMP 
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205 144 61 0 0 0 0 0 0 0 0 0 0 0 ####

150 120 30 5 0 5 0 0 5 0 5 0 25 0 0%

143 93 50 5 0 5 0 0 5 0 5 0 25 0 0%

498 357 141 10 0 10 0 0 10 0 10 0 50 0 0%

North Shore HOME Consortium

Continuum of Care Homeless Population and Subpopulations 
Chart

Sheltered
Un-sheltered Total

Emergency Transitional Data Quality

CPMP Version 2.0

116 86

Part 1: Homeless Population

1.  Homeless Individuals 191

1.  Chronically Homeless 224 47

33 0148

Part 2: Homeless Subpopulations

Total (lines 1 + 2a)
0

  2a. Persons in Homeless with 
Children Families 419 67

Sheltered

486
610 183 86

3.  Chronic Substance Abuse 212 0 212
2.  Severely Mentally Ill 91 0 91

5.  Persons with HIV/AIDS 16 0
4.  Veterans 64 0

6.  Victims of Domestic Violence

288

879

G
ap

76 0 76

64
16

271

Un-sheltered Total

2.  Homeless Families with Children
393
181

G
o
al

5-Year Quantities
Year 1 Year 5

7.  Youth (Under 18 years of age)

Year 2 Year 3

2880

Part 3: Homeless Needs 
Table: Individuals N
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Total

Permanent Supportive 
Housing

Total

5

5

Chronically Homeless

B
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Emergency Shelters

Transitional Housing

10

Data Quality

0

(N) enumerations

(N) enumerations

Homeless 5 CPMP
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419 137 282 0 0 0 0 0 0 0 0 0 0 0 ####

120 80 40 5 0 5 0 0 5 0 5 0 25 0 0%

105 53 52 5 0 5 0 0 5 0 5 0 25 0 0%

644 270 374 10 0 10 0 10 0 10 0 50 0 0%

G
ap

5-Year Quantities
Year 1 Year 2 Year 3 Year 4 Year 5
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Part 4: Homeless Needs 
Table: Families

B
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s

N
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d
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y 

A
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b
le

Emergency Shelters

Transitional Housing

Total

Permanent Supportive 
Housing

Unsheltered Homeless.  Count adults, children and youth sleeping in places not meant for human habitation.   Places not meant for human 
habitation include streets, parks, alleys, parking ramps, parts of the highway system, transportation depots and other parts of 
transportation systems (e.g. subway tunnels, railroad car), all-night commercial establishments (e.g. movie theaters, laundromats, 
restaurants), abandoned buildings, building roofs or stairwells, chicken coops and other farm outbuildings, caves, campgrounds, vehicles, 
and other similar places.

Completing Part 1: Homeless Population.   This must be completed using statistically reliable, unduplicated counts or estimates of homeless 
persons in sheltered and unsheltered locations at a one-day point in time.  The counts must be from: (A) administrative records, (N) 
enumerations, (S) statistically reliable samples, or (E) estimates.  The quality of the data presented in each box must be identified as: (A), 
(N), (S) or (E). 

Completing Part 2: Homeless Subpopulations.  This must be completed using statistically reliable, unduplicated counts or estimates of 
homeless persons in sheltered and unsheltered locations at a one-day point in time. The numbers must be from: (A) administrative records, 
(N) enumerations, (S) statistically reliable samples, or (E) estimates.  The quality of the data presented in each box must be identified as: 
(A), (N), (S) or (E). 

Sheltered Homeless.  Count adults, children and youth residing in shelters for the homeless.  “Shelters” include all emergency shelters and 
transitional shelters for the homeless, including domestic violence shelters, residential programs for runaway/homeless youth, and any 
hotel/motel/apartment voucher arrangements paid by a public/private agency because the person or family is homeless.  Do not count: (1) 
persons who are living doubled up in conventional housing; (2) formerly homeless persons who are residing in Section 8 SRO, Shelter Plus 
Care, SHP permanent housing or other permanent housing units; (3) children or youth, who because of their own or a parent’s 
homelessness or abandonment, now reside temporarily and for a short anticipated duration in hospitals, residential treatment facilities, 
emergency foster care, detention facilities and the like; and (4) adults living in mental health facilities, chemical dependency facilities, or 
criminal justice facilities.
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50 0 50 10 0 10 0 10 0 10 0 10 0 50 0 0%

25 0 25 5 0 5 0 5 0 5 0 5 0 25 0 0%

5 0 5 1 0 1 0 1 0 1 0 1 0 5 0 0%

20 0 20 4 0 4 0 4 0 4 0 4 0 20 0 0%

25 0 25 5 0 5 0 5 0 5 0 5 0 25 0 0%

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

40 0 40 8 0 8 0 8 0 8 0 8 0 40 0 0%

5 0 5 1 0 1 0 1 0 1 0 1 0 5 0 0%

170 0 170 34 0 34 0 34 0 34 0 34 0 170 0 0%

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ####

CPMP Version 2.0

Grantee Name:

57. Alcohol/Other Drug Addicted

North Shore HOME Consortium

Non-Homeless Special 
Needs Including HOPWA
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59. Public Housing Residents
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58. Persons w/ HIV/AIDS & their familie

52. Elderly

66. Persons w/ HIV/AIDS & their familie

53. Frail Elderly

Total

54. Persons w/ Severe Mental Illness

55. Developmentally Disabled

65. Alcohol/Other Drug Addicted

56. Physically Disabled
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60. Elderly

61. Frail Elderly

62. Persons w/ Severe Mental Illness

63. Developmentally Disabled

67. Public Housing Residents

64. Physically Disabled

Total
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