FIRE DIVISION

Fire



Fire

Mission Statement

The primary mission of the Salem fire Department is to provide a range of programs designed to protect the
lives and property of the citizens of Salem from the adverse effects of fire sudden medical emergencies or the
exposure to dangerous conditions created by either man or nature.

Significant Changes

Significant changes for this fiscal year will be the changes that have and will take place within our ranks.
January of 08 saw the retirement of a Deputy Chief, a Captain, and a Firefighter. We also increased our
numbers by 1 new Firefighter in January bringing the total uniformed force to 77. These personnel moves
provided for a considerable change in our command structure. By the time July of 08 rolls around (FY09) we
will have 1 new Deputy Chief, 2 new Captains, 2 new Lieutenants, and 4 new firefighters who will be trained
and adjusted to their new positions. I am also anticipating two more retirements and the addition of two more
Firefighters by January 1 of 2009. Our new recruits will reduce the overall age of our firefighting force and as
always will infuse a sense of excitement for training with the veteran members of the department.

Our Technical rescue team will continue to train and grow. This is one of the most exciting programs to be
undertaken by our firefighters in many years. This program has the support of the department the union and
private industry.

Previous Fiscal Year Accomplishments

e Responded to over 7000 runs including fires, medical aid, hazardous material, and various service
requests

¢ Completed federal compliance for National Incident Management System (NIMS) with firefighters and
officers.

e Conducted a Table Top Exercise for top City Officials, NERAC grant funding.

e Organized and participated in a Regional Table top/functional drill with members of the Southern Essex
Regional planning Committee, NRAC grant funding.

e Purchased new SCBA (self contained breathing apparatus) and turnout gear with AFGP funding.

¢ Purchased equipment to outfit a technical rescue team with private industry support.

FY 2009 Goals & Objectives

e Further develop our Technical Rescue Team that can serve the city and industry in the areas of rope
rescue trench rescue and confined space rescue. Study area businesses for inclusion in confined space
regulations.

e Further develop the office of Emergency Management within the fire department to one day have a full
time Manager.

e Work with area communities to further develop Regional Emergency Planning Committee and integrate
private business in a cooperative effort to track and record Tier 2 reports.

e [Further develop a functional Emergency Operation Center at Station 1.

e Conduct a functional exercise with all departments followed by a functional exercise following Homeland
Security Exercise and Evaluation (HSEEP) guidelines.
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FY 2009 DETAILED BUDGET REPORT
EXPENSES

FIRE DEPARTMENT - 100

ORG OBJECT EXPENSE TITLE AMOUNT
12202 5211  Electricity
Electric service for five stations. Reflects proposed increase in rates 40,000
TOTAL 40,000
12202 5215 Natural Gas
Gas service for heating, cooking, hot water in five stations. Reflects proposed 28,000
TOTAL increase in rates approx 7% 28,000
12202 5216 Oil Heat
Fuel oil for heat at Stations 4 & 6. Reflects increased cost. 16,550
TOTAL 16,550
12202 5241 Building Maintenance (5 buildings)
Repair of overhead doors, springs,and motors.
Repair to plumbing toilets, sinks. 30,000
replace carpeting in office wing
General station maintenance/repairs
TOTAL 30,000
12202 5258 Fire Equipment Repair
Ladder testing 3,500
Tires - cars & trucks 5,000
Batteries, motor oil, etc. 3,000
Plow parts & repairs 1,000
Vehicle glass repairs 500
Inspection stickers - all vehicles 500
Rental equipment - medical oxygen, etc. 750
Unexpected transmission & engine work 10,000
Body work - apparatus 12,500
Truck lighting equipment 1,000
Equipment - axes, valves, hose repairs 3,000
Air compressor service & repairs 2,500
Spark plugs, filters, small parts for trucks & other vehicles 2,250
restore interior and body work Eng 2&5 25,000
Other miscellaneous parts & supplies 4,500
TOTAL 75,000
12202 5264 Public Education
S.AF.E. program 200
Public Safety Days 300
Educational material - handouts 2,000
TOTAL 2,500
12202 5277 Photocopy Machine Lease
Machine lease and service calls - two copiers (Administration & Fire Prevention) 5,500
TOTAL 5,500
12202 5284 Equipment Lease
Provides for payment for the lease-purchase of KME Engine 1 and FP vehicles along with 103,295
radio system dispatch.
TOTAL 103,295
12202 5294  Fire Protective Clothing
Badges, PBI hoods, rubber & leather boots, suspenders 7,000
Repairs to PPE (jackets & trousers) 2,000
Purchase of/ replacement Personal Protective Equipment 6,000
TOTAL 15,000
12202 5300 Purchase of Services
Radio service- mobiles,portables,repeaters batteries 8,000
Typewriters & office machines 1,000
Fax machines 500
Computer work - installations,upgrades, hardware 5,500
TOTAL 15,000
12202 5317 Educational Training
EMT ftraining 3,000
EMT re-certifications 5,500
Firehouse software (training for users, updates, support) 3,000
Training seminars 1,000
Other miscellaneous training-related expenses tuition 2,500
TOTAL 15,000
12202 5318 Dental Medical Services (Active Personnel)
Provides for medical expenses for active personnel - job-related medical expenses 30,287
Will have to ask for additional funds If unexpected medical problems arise.
TOTAL Figure is a 7 year average 30,287
12202 5318R Dental Medical Services (Retired Personnel)
Provides for medical expenses incurred by retired personnel who were retired 33,500
on medical disability. Will have to ask for additional
TOTAL funds during fiscal year if unexpected medical problems arise. Figure is 7year average. 33,500




FY 2009 DETAILED BUDGET REPORT
EXPENSES

FIRE DEPARTMENT - 100

ORG OBJECT EXPENSE TITLE AMOUNT
12202 5341 Telephone
Verizon (Local & Regional) 11,900
AT&T (Long Distance) 2,500
Nextel 5,000
DSL lines outside stations 1,000
Other 600
TOTAL 21,000
12202 5382 Laundry Services
Provides for service and supplies incidental to the cleaning and maintenance 1,000
of fire turnout clothing.
TOTAL 1,000
12202 5421 Office Supplies (General)
Paper
Toner and ink cartridges 5,250
Station logs and Fire Alarm log Books
CD/DVD
Office forms and supplies
TOTAL 5,250
12202 5451 Custodial Supplies
toilet tissue (heavy duty, perforated) 5,000
rolled paper towels
50 cases trash can liners
Mops, dust-pans, mop handles, Spic & Span, urinal cakes, powdered hand soap, spray
bottles, Lysol disinfectant, floor wax, dish washing soap, windex, furniture polish, SOS
scrubbing pads, cleaning materials, bleach, Axax foaming cleaner, ammonia, hand soap
toilet bowl brushes. Other misc cieaning supplies
TOTAL 5,000
12202 5510 Fire Prevention
Fire Prevention W eek educational materials 1,000
Code books 500
NFPA code updates 1,000
Arson seminars 250
Fire Prevention forms / supplies 1,500
Fire Prevention seminars / meetings 600
Other miscellaneous supplies / expenses 150
TOTAL 5,000
12202 5513 Emergency Management
Emergency management expenses 5,000
Total 5,000
12202 3586 Fire Suppresion Supplies
Hose & nozzles 5,000
Pump testing 1,000
Class A foam 1,000
Self-contained breathing apparatus (SCBA) repair/face piece 2,500
Dictaphone callcheck repairs / parts 3,500
Mask fit testing 1,000
Mobil radio replacements 5,000
Other miscellaneous or unanticipated items - ladder replacements 2,500
TOTAL 21,500
12202 5730 Dues & Subscriptions
Membership dues - professional organizations, fire & management periodicals 1,500
TOTAL 1,500
TOTAL PROPOSED 474,882




