TRASH ENTERPRISE

Engineering



Engineering —Trash Enterprise

Mission Statement

The trash enterprise fund collects trash fees from non-owner occupied and commercial users in the City of
Salem. This group is responsible for developing the system, implementing new policies and procedures as
they arise, and resolving problems. Funding for the efforts described herein are derived from the Trash
Enterprise System.

Significant Changes

Department has sent out several hundred letters for new owners of residential and commercial properties;
which has resulted in 200 New trash accounts this year; currently billing at $700,000 annualized rate.

Previous Fiscal Year Accomplishments

e Worked with Salem Sound Coastwatch to fund annual program; will participate in Earth Day

o Implemented new ticketing program, enforced by Board of Health

e Applied for and received a DEP technical assistance grant, valued at over $3,000; allowing for DEP
expertise in developing RFP for new solid waste collections contract

e Held seat on City-wide selection committee to award new solid waste and recycling contracts

e Managed City-wide effort (in conjunction with MIS, Collections, Assessors) to implement liens program;
where properties with trash fees 180 days in arrears were liened to the 4™ quarter real estate tax bill

e Continued trash collection contract with minimum complaints

o Actively participated in committee to bid new solid waste collection contract; and analyze current
recycling procedures

¢ Initiated new Citizens recycling committee; objective to increase recycling awareness in City.

e Provided technical assistance for the sale of the transfer station on Swampscott Road.

FY 2009 Goals & Objectives

¢ Continue to increase public awareness of solid waste recycling.

e  Assist Department of Public Services in the Implementation and management of the new solid waste
collection contract.

e Continue to provide assistance on the sale of the Transfer Station.
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FY 2009 DETAILED BUDGET REPORT

EXPENSES
Engineering - Trash Enterprise - 235
ORG OBJECT EXPENSE TITLE AMOUNT
620032 5291 SOLID WASTE COLLECTION
New Trash contract being negotiated - Collection (Estimated) 1,400,000
Disposal (Estimated) 1,190,000
TOTAL 2,590,000
620032 5298 TRASH REMOVAL
Baker's Island Trash - Contractual 10,700
TOTAL 10,700
620032 5305 ACCOUNTING AND AUDITING
Annual service for audits, contracted through Finance Dept. 2,500
TOTAL 2,500
620032 5317 EDUCATIONAL TRAINING
Continued training and education on biling, liens, continued improvements in MUNIS systerr 5,000
TOTAL 5,000
620032 5342 POSTAGE
Costs of mailing monthly trash bills to consumers 5,880
1,400 montly
TOTAL 5,880
620032 5381 PRINTING AND BINDING 5,880
1400 bills monthly
TOTAL 5,880
620032 5421 OFFICE SUPPLIES (GENERAL)
Copy paper - $300 Misc. General office supplies purchased 1,000
under State Bid.$400 Cartridges/Toners $300
TOTAL 1,000
620032 5710 IN STATE TRAVEL & MEETINGS
Tolls, parking, seminars, etc. 1,000
TOTAL 1,000
620032 5780 OTHER EXPENSES
Re-developing and Printing recycling calendar 5,000
Purchase of bins, etc. 10,000
Printing, website, etc. to support recycling committee 1,500
items for conferences, etc. to support recycling committee 5,000
21,500
Total Proposed 2,643,460




