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Capital Improvement Policies

Budget Policies

e The city will make all capital purchases and improvements in accordance with the
adopted capital improvement program.

e The city will develop a multi-year plan for capital improvements and update it annually.

e The city will enact an annual capital budget based on the multi-year capital improvement
plan. Future capital expenditures necessitated by changes in population, changes in real
estate development or changes in economic base will be calculated and included in
capital budget projections.

e The city will coordinate development of the capital improvement budget with the
development of the operating budget. Future operating costs associated with new capital
improvement will be projected and included in operating budget forecasts.

e The city will use intergovernmental assistance to finance only those capital
improvements that are consistent with the capital improvement plan and priorities, and

who’s operating and maintenance costs have been included in operating budget forecasts.

o The city will maintain all its assets at a level adequate to protect the city’s capital
investment and to minimize future maintenance and replacement costs.

e The city, as part of its capital planning process, will project its equipment replacement
and maintenance needs for the next several years and will update this projection each
year. From this projection, a maintenance and replacement schedule will be developed
and followed.

e The city will identify the estimated costs and potential funding sources for each capital
project proposal before it is submitted to the City Council for approval.

e The city will determine the least costly financing method for all new projects.

Debt Policies

e The city will confine long-term borrowing to capital improvements or projects/equipment
that cannot be finance from current revenues.

e When the city finances capital projects by issuing bonds, it will pay back the bonds
within a period not to exceed the expected useful life of the project.
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e Total net debt service from general obligation debt will not exceed five (5) percent of
total annual operating budget as listed on part 1a of the annual tax rate recapitulation as
submitted to the Department of Revenue.

e Debt will only be issued for capital that is valued greater than $25,000, and has a
depreciable life of five (5) or more years.

e Total general obligation debt will not exceed that provided in the state statues.

e Whenever possible, the city will use special revenue funds, special assessments, or other
self-supporting bonds, instead of general obligation bonds.

e The city will not use long-term debt for current operations unless otherwise allowed via
special legislation.

e The city will retire bond anticipation debt within six months after completion of the
project.

e The city will maintain good communications with bond rating agencies about its financial
condition.

e The city will follow a policy of full disclosure on every financial report and bond
prospectus.

Source: “Handbook 4, Financial Performance Goals”, Evaluating Local Government
Financial Condition, International City Management Association
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