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RFQ # H-46
CITY OF SALEM

PURCHASING DEPARTMENT

                Salem, Mass., June 21, 2006
The City of Salem reserves the right to reject any or all Proposals, to omit any item or items called for, or to accept the Proposal deemed in the best interest of the City. 

This Proposal request is to be returned to the office of the Purchasing Agent, 120 Washington Street, 3rd Floor, Salem, MA 01970 on or before 10:00 AM, July 19, 2006 signed and sealed by the party making the offer.

Send all communications to: City Purchasing Agent, 120 Washington Street, 3rd Floor, Salem, MA 01970.


QUALIFICATIONS FOR INVENTORY OF ROADWAYS & ESTABLISHMENT OF PAVEMENT MANAGEMENT SYSTEM.

The Proposer acknowledges receipt of the following Addenda _______________________________

COMPANY NAME __________________________________________________________________________

BUSINESS ADDRESS _______________________________________________________________________

CITY, STATE & ZIP CODE __________________________________________________________________

TELEPHONE & FAX NO. ____________________________________________________________________

AUTHORIZED OFFICER (print) _____________________________________________________________

AUTHORIZED SIGNATURE _________________________________________________________________

DATE ______________________________

CITY OF SALEM, MASSACHUSETTS

Request for Qualifications

RFQ H-46

INVENTORY OF ROADWAYS & ESTABLISHMENT OF PAVEMENT MANAGEMENT SYSTEM

The City of Salem (City) is soliciting Requests for Qualifications (RFQ) from independent, professional engineering firms with expertise in pavement management, database development, Geographic Information Systems (GIS) and the implementation of municipal Pavement Management Systems.

The City desires to develop a user-friendly and flexible Pavement Management System that will assist the Director of Engineering in formulating short-term and long-term plans for roadway improvements.  The applications to be developed should be compatible with the City’s GIS software (ESRI) and associated data layers. 

1.0 Project SCOPE  

· Software Selection/Pilot Program: The consultant may be required to demonstrate the Pavement Management software program as part of an evaluation process.  The software demonstrated must be user-friendly in nature ranging from module based systems to stand alone applications.  The City will also entertain the development of a fully customized program developed in conjunction with the Engineering Department. 

· System wide Pavement Inventory and Data Collection: The consultant shall perform records research in the City Engineer’s Office including the review of the inventory of City owned roads, paper streets, private streets, etc.  The consultant will then coordinate the methodology of proposed data collection with the City staff, and subsequently perform a visual survey of all City-owned roads.

· Pavement Management Inventory Database Creation:  The consultant shall rank each section of roadway in such a manner as to be able to distinguish various levels of deterioration.  The consultant should also develop the database to accommodate a connection with the City’s GIS and Capital Planning reporting requirements.

· Pavement and Project Prioritization:  Using the selected software, the consultant shall rank each section or road in such a manner as to determine the most severely impacted pavement structures.  This ranking shall take into account the normal visual assessment, as well as other environmental factors such as traffic, drainage, sidewalks, etc.

· Pavement Management Program Report:  This report should culminate the efforts of the consultant into several lists that identify the conditions of our roads, the recommended improvements for each section and a three (3), five (5) and ten (10) year plan for pavement rehabilitation.  The report also requires developing GIS maps depicting such data as pavement condition, proposed maintenance activities, functional classification, etc.

· The City will authorize a one-year agreement for services with the chosen firm.  

2.0 SUBMISSION REQUIREMENTS

Minimum Requirements:

· The name and location of your company, including the location of the office that will be serving the City.  

· A brief general description of your business.

· The number of years your company has been in business.

· Is your company a subsidiary of another corporation?  If so, what is the name of the parent company?

· The number of personnel employed by your company (please include only the number of staff dedicated to provide requested services).

Additional Requirements

The selected consultant should demonstrate the following qualifications and expertise, as well as provide the information described below:

· The qualifications, professional background, experience, and caliber of key persons within your firm and of each of the personnel to be assigned to the project team.  Identify the precise role of the project team members in accomplishing the scope of work

· The firm’s qualifications, in-house capabilities relative to engineering design services of similar size.  A listing of at least similar projects in scope to this RFQ completed during the past five years.  Indicate the individuals on your staff who had the responsibility and for each project whether or not these employees are still with your firm.

· Capacity and capability of the firm to perform the work within four months (4) of award.

· Proposed use/subcontract of the services of a specialty consultant, if any.

· Provide specific reference information for five clients you have served, relevant to the scope proposed in this RFQ, to include:

· Organization name and location

· Contact name, title and telephone number

· Date of services

· Brief descriptions of services provided

3.0 Consultant Selection Process and Evaluation Criteria

EVALUATION CRITERIA FOR SELECTION:


Each  proposal shall be reviewed by a selection board comprised of at least three

members and rated as “Highly Advantageous,” “Advantageous,” “Non-advantageous and 

“unacceptable.” In evaluating proposals the selection board will base its selection, in large part upon the Minimum Applicant Qualifications previously set forth and on the following criteria:

1. 
Understanding of the Salem and the City’s needs for this category of work.  Describe your approach to completing this assignment.

“Highly advantageous” if of outstanding understanding and approach description given.



“Advantageous” if of good understanding and approach description given.



“Non-advantageous” if of fair understanding and approach description given.

2. 
Project descriptions and list of references for 5 communities in Massachusetts for systems of similar in size and complexity where you have performed services similar to those included in this request.  



“Highly advantageous” if more than five (5) similar projects successfully



completed within the past five (5) years;



“Advantageous” if between three(3) to five (5) similar projects successfully



completed in the last five (5) years;



“Non-advantageous” if less than three (3) similar projects successfully 



completed in the last five (5) years; and



“Unacceptable” if no similar projects completed within the last five (5) years.


3. 
Identify and set forth qualifications of the in-house staff and outside

consultants who will work on  the project. Include the individual who will serve as the contact person and have primary responsibility for the project. Include resumes and specific related experience for all members who will work on the project.  The technical team shall not include office support or clerical staff:

“Highly advantageous” if all members of the technical team have more than



ten (10) years of relevant work experience and technical qualification; 



“Advantageous” if all members of the technical team have between five (5) and 



ten (10) years experience and technical qualifications;



“Non-advantageous” if all members of the technical team have less than five (5)



years experience and technical qualifications; and

“Unacceptable” if any member has no experience and technical qualifications.

4. List current work load or clearly established capacity to complete the scope of work on within four (4) months of award.

“Highly advantageous” if work can begin within five (5) workdays of the date of the contract execution;

“Advantageous” if work can begin between six (6) to fifteen (15) days of the date of the contract execution;

“Non advantageous” if work can begin between sixteen (16) and twenty (20) days of the date of contract execution; and

“Unacceptable” if work can not begin until after twenty (20) days of the date of contract execution.


The short list of firms will be evaluated and rank ordered by the Designer Selection Committee in accordance with the following criteria:

A. Ratings from 1-5

B. Quality of References.  The consult shall provide at least two (2) references

From each similar project completed or still in process during the last six years in addition to the Contractor references:


“Highly advantageous” if all references are positive;


“Advantageous” if references are positive with some minor negative


feedback;


“Non-advantageous” if one (1) negative reference; and 


“Unacceptable” if two (2) or more negative references.

C. Quality of presentation of RFQ to the City:

“Highly advantageous” if of outstanding quality;

“Advantageous” if of good quality;

“Non-advantageous” if of fair quality: and

“Unacceptable” if of less than fair quality.

Proposal will be evaluated upon the basis of the Minimum Qualifications, the Evaluation Criteria for Selection set forth and other appropriate factors. Submissions will then be ranked in the order

of qualification. The first, second and third ranked proposals will be further reviewed and evaluated, including reference checks, by the Committee. This further review and evaluation may include interviews or the opportunity to provide additional information to the Committee.

There is no specific page limit for this RFQ, however, submitters are asked to keep their submittals as succinct as possible.  Additionally, while the City is not asking for prices at this time, the City reserves the right to request an hourly rate table of your proposed staff prior to making a final recommendation.  

The City reserves the right to request further information from the three highest ranked applicants.

The City reserves the right to determine the firm it feels will perform the services in a manner that is in the best interests of the City for this project.

Finally, the City reserves the right to waiver from one or more of the requirements of this RFQ if it is in the best interest of the City.
END

4.0 Delivery of Proposal

Respondents to this request shall provide One Original and Three (3) copies of a statement of qualifications in a sealed envelope marked with the Company Name, RFQ Number, Date and Time of RFQ opening, experience detailing the following information, and delivered to the City of Salem’s Purchasing Department, 120 Washington Street, 3rd Floor, Salem, MA 01970, on or before 10:00 AM, July 19, 2006. Qualifications received after the Time and/or Date will be rejected.  

1. Submission Requirements.

2. Experience in the successful completion of similar projects with references (Contact information at other municipalities).

3. Resumes of the Key Project team individuals

4. Information concerning Project Team’s ability to comply with minimum qualifications.

5. Any additional information that demonstrates your qualification for this work.

The City shall be the final judge as to the acceptability of any proposal and reserves the right to accept or reject any or all proposals. The City may require further information from firms that may be put on a short list for selection, including but not limited to hourly billing rates and sample prototype reports from completed similar projects.  

Submissions are to be sealed and clearly marked on the outside with City of Salem Inventory of Roadways & Establishment of Pavement Management System           RFQ #.......  and delivered to the following address:

City of Salem

Purchasing Department
120 Washington Street, 3rd. Floor
Salem, MA  01970

RE: Pavement Management System Proposal #

Proposals must be received by 3:00 P.M. ……………..  at the Purchasing Department to be considered.  Whether the proposal is brought in or sent by mail or commercial express service, the vendor shall be responsible for delivery of the proposal to the City of Salem Purchasing Department by the due date and deadline.  

Proposals received after the deadline will not be considered.  All proposals become the property of the City.  

Questions related to this request must be directed in writing to Mr. Albert Hill at the above address.
5.0 RFQ Addenda

The City reserves the right to amend this RFQ by an addendum issued up to five (5) business days prior to the date set for the receipt of proposals.  Addenda or amendments will be mailed or faxed to all vendors who have procured copies of the Request For Qualifications.  If revisions are of such magnitude to warrant, in the City’s opinion, the postponement of the date for receipt of proposals, an addendum will be issued announcing the new date. If a vendor finds any inconsistency or ambiguity in this RFQ, the vendor should contact the City for resolution of the issue.  Any clarification given may become an addendum.

6.0 Duration of Procurement 

A Qualification Submittals will remain in effect for a period of sixty (60) calendar days from the deadline for submission or until it is formally withdrawn, a contract is executed or this RFQ is cancelled, whichever occurs first.      

7.0 insurance Requirements 

Insurance shall be required in accordance with state and local statues and regulations as follows:

· General Liability in the amount of One million dollars ($1,000,000) each occurrence.

· MA Worker’s Compensation and Employee’s Liability insurance in the amount of One Million Dollars ($1,000,000) each accident.

· Professional Liability Insurance in the amount of One Million Dollars ($1,000,000).

Upon execution of an Agreement, the City shall be additionally named insured in the title holder’s box on the Certificate of Insurance to be provided.


