REQUEST FOR PROPOSAL- J-27
WATER TAXI Service

RFP Issue Date: January 25, 2008
Proposals Due: February 20, 2008
Issued by the City of Salem

Request for Proposal

Water Taxi Service at Winter Island

Scope of services:

To provide a Water Taxi passenger launch service and boat ride from Winter Island for vessels moored in Salem Harbor Waters. The launch service will use the public pier located as a point of pick up and drop off. US Coast Guard licensed drivers will be required to operate the launch. The services will provide seasonal passes for residents and non residents of Salem.. The launches must be equipped with VHF radios to monitor the hailing frequency. A call box will be provided by operator for use by the boaters.

The boat must be able to carry a minimum of six passengers and meet all Coast Guard Safety requirements

Hours and dates of operation:  

The launch will operate from 7:00am to 10:00pm seven days a week Memorial Day to Labor Day. 

Compensation:

Beginning Memorial Day weekend at commencement of services. Licensee will pay Park and Recreation Department $1000.00 for the initial season and $1200.00 for the Second Season payable to the Salem Park and Recreation Department.  

The Operator shall operate seven days a week, Memorial Day thru Labor Day water taxi/shuttle service, weather conditions permitting. Proposed hours of operation must accommodate boaters. Extended hours should be offered if requested by the Mayor and/or the Director of the Park and Recreation Dept. due to special circumstances or events in the City.

 The Operator shall advertise and promote services and schedules. This shall include, but not be limited to, the following:

Local/state advertisements and outreach to major downtown employers.

The Operator should demonstrate experience and track record in providing job employment opportunities for Salem residents.

The Operator shall be solely responsible for operation of its vessels and the conduct of its crew. The Operator shall be and remain in compliance with all applicable federal, state and city safety regulations at all times. Each vessel and attendant crew members shall be licensed and hold the proper and requisite certificates in accordance with United States Coast Guard regulations, and all equipment shall be maintained and inspected as required by applicable law. As a minimum, each vessel shall have one life jacket per passenger, life rings and fire extinguishers.

The Operator shall operate each vessel with no less than one licensed Captain and the requisite number of mates as required by applicable Federal or State regulations. Captains and mates must be drug and alcohol free while on duty and must be willing to participate in random drug-testing by the Operator as a condition of employment.

The Operator shall at all times maintain a fleet of licensed vessels sufficient to provide the level of services required in this contract. Vessels should arrive and depart from each landing at intervals that are necessary to provide the level of service described in this RFP.

Each vessel shall be equipped with a ship-to-shore marine radio and each Captain must have the ability to be in continuous radio contact with the Operator’s office, each other, and the Coast Guard. Additionally, each vessel shall be equipped with weather radios able to receive alerts from the National Oceanic and Atmospheric Administration. 

The Operator shall procure and possess at all times the requisite federal, state and local certificates, licenses and permits for the operation of a water taxi/shuttle, commuter service in the. The Operator shall be solely responsible for the operation of each vessel in accordance with current Coast Guard, federal, state and local regulations with regard to the discharge of pollutants. Every practicable safeguard will be employed so as to minimize the discharge of pollutants into the Harbor. The Operator will make every effort to prevent its patrons from polluting.

The Operator shall be responsible for the prompt removal and disposal of all trash and debris generated during its operation. No trash or debris shall be permitted on any wharf, pier or the shoreline at any time.

Use of landing sites for storage of materials and maintenance of vessels will not be allowed. All requests for increases in fares shall be

submitted in writing for the City’s review and approval. Any increase in such fares shall be at the City’s sole discretion.

The selected Respondent shall be responsible for obtaining at its sole cost, all licenses, permits, zoning appeals, subdivisions, approvals, engineering and environmental studies as required. Any costs of appraisals, surveys, legal descriptions and any other typical development “soft costs” shall be borne by the Operator.

PROPOSAL CONTENT

Proposals should provide a clear and concise demonstration of the Respondent’s capability to satisfy the requirements and objectives of this RFP. Proposals should not be elaborate or costly, but should be prepared in a professional manner. Unique capabilities or advantages of the Respondents should be clearly stated in the proposal. Proposals may include any background or other supporting information that the Respondent feels necessary, and must include at a minimum the response requirements listed in this RFP. City of Salem will not be limited solely to the information provided by the Respondent.

Additional information or modifications to proposals may be requested from any prospective Operator. Respondents are required to submit the following information in sufficient detail to enable City of Salem to give consideration to the proposal. Such information should include, but not

Necessarily be limited to:

 Experience. A narrative statement describing the previous experience with providing passenger water taxi service for tourists and commuters. Provide at least two (2)references from entities familiar with the Respondent’s experience. Include the reference phone number, fax number, physical and e-mail addresses, and dates of the contract.

Preference should be given to any contract(s) with local, state, or other governmental organizations. Also include in this section any contract terminations that have occurred over the past five years regardless of whether such termination was by consent or was” for cause termination” or “default”.

 Operating Plan  A plan of operations that addresses the terms and

conditions of the prospective Agreement; to include but not be limited to the following:

1. A brief description of the Respondent’s organizational structure that would support the project.

2. Describe in detail how the service will be provided. Include a description of major tasks and subtasks. Include a description and photographs of the licensed vessels and equipment owned or leased by the Operator that would be utilized under this contract, or if procuring new vessels and equipment, describe the

same.

Litigation. Identify and describe any litigation during the last five years in which a court of law did not rule in your favor. Also, describe any current pending litigation.

Statement of Financial Feasibility. A narrative statement explaining why the proposed use is economically feasible, including the market assumptions that support revenue projections.

Economic Benefits. List the number of full time jobs and full time equivalent jobs broken out by type (such as sales, management, maintenance, etc.) with respective annual salaries.

Evidence of Financing. Evidence of financing and/or explanation of intended financing including a detailed list of sources and uses of project funds. Term sheets or commitment letters from funding sources should be included if available. Letter for the most recent fiscal year end. (All financial information shall be treated with strictest confidence).

SUBMISSION REQUIREMENTS AND PROPOSAL ACCEPTANCE/REJECTION

Salem will not be limited solely to the information provided by the Respondent, but may utilize other sources of information useful in evaluating the capabilities of the Respondent.

 Closing Date

The closing date for receipt of proposals is on or before 10:00 AM , Feruary  20, 2008.
Respondents who submit their proposals by mail or delivery service should allow sufficient mailing and delivery time to ensure receipt by the Issuing Officer by the time and date stated above.

Original and Number of Copies.

Submit one original plus five (5) copies totaling six (6) submissions of each proposal (bound to lay flat when read) and all materials.

 Where to Submit Proposals

All proposals, whether mailed or hand delivered, must be received by the City of Salem’s Purchasing Agent, 120 Washington Street, 3rd Floor, salem, MA 01970 on or before 10:00 AM, February 20, 2008.. 

D. Proposal Acceptance

• Proposals must be submitted to the Purchasing Agent on or before the closing time and date of the as stated above, in sealed envelopes or packages and clearly marked as to their contents.

• To be considered, Respondents shall submit a complete, written response to this RFP, including any addenda issued in response to questions and inquiries. Responsive Proposals are those, which comply with all aspects of the RFP regarding the method and timeliness of submission, proposal content, and conformance to the requirements of the RFP and program goals, and the ability of the Respondent to achieve those goals.

• Oral, fax, telegraphic, electronic mail or mail-gram proposals will not be accepted.
• Proposals or unsolicited amendments to proposals arriving after the closing date and time will not be accepted.

• Failure to submit the proposals in the manner described above will result in the proposal being rejected as unresponsive.

. AWARD PROCEDURES

• The City of Salem’s Purchasing Agent will review all RFP’s and make an Award subject to approval of the Mayor of Salem Massachusetts.
• Oral Presentations. Respondents submitting proposals might be required to make oral presentations to the advisory panel Oral presentations shall be held at the City of Salem may extend that time period if both parties find that negotiations are proceeding satisfactorily. Should the parties fail to agree upon a contract within 30 Days time, the City of Salem, at its sole discretion, may cancel negotiations with the first selected Respondent and proceed with the next acceptable Respondent, re-solicit for new proposals, or abandon the RFP process.

Decisions regarding the award of the site shall be made by City of Salem and recommended to the Park and Recreation Commission for the City’s official approval. Final acceptance of any proposal and lease of the property is subject to the approval of the Park and Recreation Commission , Mayor and City Council. 

 EVALUATION CRITERIA

 Scope, quality, and degree to which the proposal addresses the RFP’s Intents and Terms of Offering. The quality and experience of the management team.

The Respondent’s ability to provide or obtain sufficient financial resources to start and complete operations in accordance with the timetable established in the Lease.  Financial returns to the City, including license fees, lease payment.. Demonstrate experience and track record in providing job training and employment opportunities for Salem residents.
 RIGHTS RESERVED AND ADMINISTRATIVE INFORMATION

• Should it become necessary to revise any part of this RFP, provide additional

information necessary to adequately interpret provisions and requirements of this RFP, or respond to written inquiries concerning the RFP, City of Salem will issue an Addendum to all proposers of record

urged to attend. Respondents are limited to no more than three (3) representatives per team. If you plan to attend,

you must notify City of Salem

.

• Public Opening of Proposals. Proposals will be opened publicly.
• Incurring Expenses. The City of Salem will not be responsible

for any cost incurred by any Respondent in preparing and submitting a proposal or requested supplemental information in response to the RFP.

• Compliance with the Law. By submitting an offer in response to this RFP, the Respondent selected for award agrees that it will comply with all Federal, State, and City laws, rules, regulations, and ordinances applicable to its activities and obligations under this RFP and the contract.
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