RFP # J-40
ADDENDUM # 1
City Hall Renovation Feasibility Study
Salem, MA

In order to allow sufficient time to respond to this addendum and attend the site tour listed below, the submission deadline for RFP J-40 has been extended to Tuesday, May 27 at 10 AM. 

QUESTION 1

I have a question regarding the RFP for the Salem City Hall Feasibility Study.  If the fee is set at $20,000 (as stated in the RFP), do firms need to submit a separate fee proposal on the sheet attached?  According to Massachusetts General Laws regarding public bidding, a fee proposal can not be requested in the initial proposal submission.  Typically, the municipality chooses three top-ranked firms for interviews and may then request a fee proposal to perform the work.  Could you please clarify?

ANSWER 1
In response to this question, RFP J-40 has been amended as follows: 
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V. Project Fee

The City of Salem has established a not to exceed fee of twenty thousand dollars ($20,000) for the Scope of Services described herein.  Consultants must complete Attachment C:  Fee Proposal Form.  Project fees must be provided for each of the five (5) tasks as described in the form.  Fees shown shall include all costs and expenses (copying, mileage, photographs, graphic design, etc.) to complete the scope of services defined above.  

CHANGED TO READ

The City of Salem has established a not-to-exceed fee limit of twenty thousand dollars ($20,000) for the Scope of Services described herein. This fee shall include all costs and expenses (copying, mileage, photographs, graphic design, etc.) to complete the scope of services defined above.  The top ranked finalist(s) shall be asked to submit a fee proposal. Fee negotiations shall be conducted the Procurement Officer. 
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VI.  Submittal Requirements

The City requires that each Consultant submit in separate sealed envelopes a non-price proposal and price proposal based on the following requirements.

CHANGED TO READ

The City requires that each Consultant submit in a sealed envelope the non-price proposal.
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STRIKE

Price Proposal

Each Consultant must submit the following as part of the price proposal. 

Cost Breakdown

a. Provide a cost for each task outlined in the Scope of Services including all cost assumptions.

b. Provide an estimate of manpower hours necessary to complete work.  Include a budget for direct expenses.

c. Provide a not-to-exceed fixed fee for each phase discussed in the Scope of Services. All expenses must be included in the fixed fee. No further out of pocket expenses will be reimbursed (i.e. mileage, copies, shipping).

d. Include a completed Fee Proposal Form, Attachment C.
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V.   Selection Criteria

Minimum Evaluation Criteria

In order to be reviewed, the proposal must be substantially complete containing all necessary forms at a minimum.  

At minimum the Proposer must meet the following qualifications: 

a. Cover sheet must be signed and submitted (Attachment 1)

b. Certificate Of Non-Collusion and Taxation Attestation Clause must be signed and submitted (Attachment 2)

c. One original and six copies of the price and non-price proposals must be submitted.

CHANGED TO READ

Minimum Evaluation Criteria

In order to be reviewed, the proposal must be substantially complete containing all necessary forms at a minimum.  

At minimum the Proposer must meet the following qualifications: 

A. Cover sheet must be signed and submitted (Attachment 1)

B. Certificate Of Non-Collusion and Taxation Attestation Clause must be signed and submitted (Attachment 2)

C. One original and six copies of the proposal must be submitted.

D. The Commonwealth of MA Standard Designer Application Form must be submitted (attached to Addendum 1)
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STRIKE

6.    Consulting Fee 

Evaluation will be based on overall cost for Scope of Work as outlined above.  Proposals with the lowest fee total will be more advantageous than those with higher fees.
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Proposal Rules

This proposal is solicited to the General Public and lease will be awarded pursuant to the rules set forth in Chapter 30B of the Massachusetts General Laws and subject to approval by the Mayor and City Council of Salem, Massachusetts. 

CHANGED TO READ
Proposal Rules

This proposal is solicited to the General Public and will be awarded pursuant to the rules set forth in Chapter 7, Section 38 A1/2-O of the Massachusetts General Laws and subject to approval by the Mayor of Salem, Massachusetts. 
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Evaluation of Proposal

The City of Salem Designer Selection Committee and City staff in the Department of Planning and Community Development will evaluate merits of the submitted proposals.  Using the rating system prescribed in Chapter 30B of the Massachusetts General Laws (the Uniform Procurement Act), the committee shall assign a rating system to each criterion.  The committee shall also assign a composite rating to each proposal.  The documented results shall then be submitted to the City’s Chief Procurement Officer who will make the award based on the evaluation. 

CHANGED TO READ
Evaluation of Proposal

The City of Salem Designer Selection Committee and City staff in the Department of Planning and Community Development will evaluate merits of the submitted proposals.  Using the rating system prescribed in Chapter 7, Section 38 A1/2-O of the Massachusetts General Laws, the committee shall assign a rating system to each criterion.  The committee shall also assign a composite rating to each proposal.  The documented results shall then be submitted to the City’s Chief Procurement Officer who will make the award based on the evaluation. 

Attachment C
STRIKE

Attachment C – price proposal form
QUESTION 2

Could you please clarify the statement in the RFP regarding Record Storage? It says “city records are currently stored in both open storage in the basement and in dedicated vaults…No climate controls exists in the basement and the documents in open storage are unorganized and very difficult to search.” Could you please tell me whether the records are historical records that must be protected from the elements and whether the feasibility study is to determine appropriate methods for storage, such as the addition of shelves or additional vaults?
ANSWER 2

The oldest City records are stored in vaults. The records in the open storage in the basement mainly date from the 1950’s through the 1990’s. Because no complete catalog of records in stored in the basement exists, older records may be located there as well. In the feasibility study, Salem seeks an analysis of the range of options to better store and index the records located in the building, which may include new shelves in the basement, installing a climate control system in the basement, employing a consultant to catalog the records and/or relocating the records to a site outside of City Hall. The study shall include cost estimates for viable alternatives and a recommendation from the consultant regarding the preferred alternative, taking into account the other capital needs of the building. 

QUESTION 3

Is a site tour of the building scheduled?

ANSWER 3

A site tour was not included in the Request for Proposals. In response to this question, Salem has scheduled an optional site tour on Tuesday, May 13 at 12 PM. 

Interested parties unable to attend this tour may visit City Hall during the regular business hours: 

Monday through Wednesday 8:00 AM to 4:00 PM

Thursday 8:00 AM to 7:00 PM

Friday 8:00 AM to 12:00 PM

The 1998 Preservation Maintenance Plan for City Hall is also available by email. This plan includes 12 pages of analysis and recommendations and 29 pages of photographs but does not fully represent to scope repairs necessary, as the condition of the building has changed since 1998. Please email Kirsten Kinzer at kkinzer@salem.com for a grayscale copy of this document.  

