BID# J-48
Bid Conditions, Specifications and Requirements

To Provide Cleaning and TV Inspection of Siphons
1.   This bid request is solicited to the general public and a contract will be awarded pursuant to the rules set forth in Chapter 30B of the Massachusetts General Laws and subject to the approval by the Mayor of Salem, Mass.

2.   The envelope containing the bid and required information must be sealed and marked with bidder's name, description of bid, bid number and date of opening. 

3.   All bidders must sign attestation clause regarding Massachusetts State tax returns and certificate of non-collusion and submit it with their Bid.  Failure to sign or submit the Non-Collusion Certificate with the bid will be cause for that bid to be rejected.

4.   A bidder may correct, modify, or withdraw a bid by sealed, written notice clearly marked as a correction, modification, or withdrawal and received in the Office of the Salem Purchasing Agent prior to the time and date set for the bid opening.

5.   BID DEPOSIT
A bid deposit of 5% of the total bid must accompany the bid package.

The bid deposit must be made payable to the City of Salem in the form of a Bid Bond, Cash, or Certified Check.  All Bid Deposits will be returned after contract award.  
6.   Failure to respond to this bid, either with prices or by returning a "no bid" response, will result in the bidder not automatically receiving bid materials for the next year's orders.

7.   Bid quotations must show the net delivered cost to the City of Salem on the front of the Cover Sheet and sign the bottom of it as well.  

8.   At the time and place fixed for opening of bids, the City will cause to be opened and publicly read aloud, every bid received within the time set for receiving bids, irrespective of any irregularities therein.  Bidders and other persons properly interested may be present, in person or by representative.

9. The successful bidder shall deliver Services, as requested. 

10. Payment shall be made for services rendered, in accordance with the Terms and Conditions of the Contract Agreement.

11.   The contract will be awarded within 30 days of the date of the bid opening to the responsive and responsible bidder with the lowest Bid Total.

12.
The Bid package must be delivered or sent and received at Office of the Purchasing Agent, 120 Washington Street, 3rd Floor, Salem MA 01970, on or before  10:00 AM, June 11, 2008. 
13.
All Bids shall be complete, factual, and signed by an authorized officer of the Bidder’s company on both the cover page and the attached Bid Form (if any).  The Purchasing Agent may reject any bid, which is not properly signed, not according to prescribed form, incomplete, or otherwise contrary to instructions.

14.
The Bidder must fill in all unit prices and provide all the information requested in this bid.  

15.
All information provided by the Bidder must be typewritten.

16.
Any questions regarding any aspect of the Bid must be communicated in writing to the Purchasing Department.  It is in the bidder’s best interest to address these questions in writing as soon as possible to allow for a complete response by the City.  All questions must be received at the Purchasing Agent’s office no later than Five (5) days prior to bid opening. All written responses to questions will be forwarded to all vendors who receive the request for bids. 

17.      There shall be no assignments to third parties unless expressly agreed to in writing by the City of Salem

18. The City is exempt from all taxes.

19. The specifications, terms, conditions, and detailed requirements will become part of any contract that results from this bid request.

20. Any Bids received late or structured as conditional will be rejected.
FAILURE TO COMPLY WITH THE ABOVE CONDITIONS AND REQUIREMENTS OR ANY ATTACHED SPECIFICATIONS WILL BE JUSTIFICATION TO REJECT ANY BID AS INCOMPLETE.
CITY OF SALEM BID # J-48
REQUEST FOR BIDS FOR

Cleaning and TV Inspection of Siphons
The Bid is being solicited under Chapter 30B of the Massachusetts General Laws.  Each firm submitting a bid agrees to the following criteria for award of Contract.  Bidders not meeting the Award Criteria shall be removed from consideration of award of the Bid

MINIMUM CRITERIA FOR AWARD
The firm shall have been awarded a minimum of THREE (3) contracts providing the same services to other municipal clients or other governmental agencies in the state, or shall have been previously under contract to the City of Salem.

The following documentation shall be ready for presentation by any Bidder, when requested by the City, in order to verify the compliance with the following award criteria. Failure to provide the information in the time frame specified, when such request is made, shall be sufficient grounds for disqualification of the Bid.

· Number of years the firm has been providing similar services.  Bidder must have a minimum of five (5) years of experience providing similar services.

· List of all current clients. And all prior municipal clients, within the last FIVE (5) years, including address, phone number, and contact person, and the name of the firm’s supervisor assigned to the contract.

· Name of supervisor to be assigned to the proposed Contract.

· Number and type of equipment available for use on the Contract.

Contractors having performed the same or substantially similar work for the City of Salem within the last FIVE (5) years, and whose work was not terminated or rejected in scope due to unsatisfactory performance, shall automatically qualify for consideration.

The City anticipates the possibility entering into one contract for the entire Technical Specifications or, if it is in the best interest of the City, two contracts, one contract for the services under Section I of the Technical Specifications for cleaning and a separate contract for the services under Section II for disposal of debris

The City reserves the right to waive any information or to reject any and all bids.  Decision on award will be within 30 days from the bid opening date.

TERM OF CONTRACT
Prices bid shall remain in effect and fixed for the term of the contract.
TECHNICAL SPECIFICATIONS

SECTION I.  CLEANING OF ACCESS MANHOLES/STRUCTURES AND BARRELS:
A. Cleaning Siphon Access Manholes/Structures:
The work shall consist of furnishing all labor, tools, and equipment necessary to attain access to and clean access manholes/structures on the upstream and downstream side of the siphons, in the manor specified below.

The Contractor shall be responsible for the removal of all manhole covers, and any other cover or metal castings necessary to provide adequate access to the structures, in order to perform sufficient clearance for equipment and by his own forces, the full cost of shall be incorporated in the proposed cost of the work.

Each structure is to be cleaned by means of either a truck mounted vacuum unit, or a truck mounted “Orange Peel” or “Clamshell” type bucket.  Each structure is to be thoroughly cleaned including cleaning the sides of each structure down to the bottom of the walls or to the masonry base, including all inverts, pipes, or culvert openings visible in the structures. This will be done in a manner to prevent debris from entering the downstream pipelines.  If a blockage in the adjacent pipes occurs and, if in the opinion of the City Engineer, it is a result of the Contractor’s work, it will be the Contractor’s responsibility to remove such blockage at no additional cost.  Before replacing the grates or covers, the rim or seats shall be cleaned so that they fit properly in place.  Prior to the Contractor leaving the structure he will mark the structure on the cover or grate with orange paint to indicate that the structure was cleaned.
It is expected that the contractor shall perform the pipeline cleaning work from the down stream structure and the television inspection work from the upstream structure, as suggested on the attached siphon layout plans.  When possible, existing flow will be directed into the other lines/barrels of the siphon, however, if diversion is not an option, bypass pumping will be performed, at no extra cost to the City, using as portable pump provided by the Contractor.  The combination of jet vacuum truck will be placed on the downstream manhole.

During the operation, care should be taken by the Contractor not to damage cover, frame, manhole, structures, pipe or curbing. If damage is caused by the negligence of the Contractor the damaged parts shall be satisfactorily repaired or replaced at their own expense.

No cover shall be removed until immediately preceding cleaning. No uncovered manholes shall be left unattended at any time. Covers shall be replaced immediately after cleaning.

All materials including but not limited to grit, grease, sand, leaves, sticks, stones, metal, glass, or other debris routinely found in and removed from siphon structures are to be loaded in trucks in such a manner as to allow no spillage onto the ways and streets, then to be hauled away for final disposal as directed.  The Contractor, at no cost to the City, shall remove any material falling on the roadway.

Hauling of material to such location(s) within the City as specified by the City Engineer, as well as all other work necessary for satisfactory completion of the proposed work, shall likewise be included in the proposed cost of the work.
B. Cleaning of Siphon Barrels:
The work shall consist of furnishing all labor, tools, and equipment necessary to attain access to and clean the siphon barrels from structure to structure comprising of various size pipes in the manor specified below.

The Contractor shall be responsible for the removal of all manhole covers and any other cover or metal castings necessary to provide adequate access to the siphon access manholes/structures, in order to perform sufficient clearance for equipment and by his own forces, the full cost of shall be incorporated in the proposed cost of the work
Standing water in any structure shall be pumped out of the inactive side of a siphon.  Once the water is pumped out, the inactive siphon barrel will be cleaned and televised. Once complete, the process will be repeated for the second siphon barrel.
Each siphon barrel shall be cleaned by means of a truck mounted vacuum unit.  Each barrel shall be thoroughly cleaned down to the bottom of the pipe. This will be done in a manner to prevent debris from entering the downstream pipelines. If a blockage in the adjacent pipes occurs and, if in the opinion of the City Engineer, it is as a result of the Contractor’s work it will be the Contractor’s responsibility to remove such blockage at no additional cost.  If the Contractor observes pipe construction material in the access manhole/structure during cleaning, he is to immediately cease operations and lamp the lines to determine if the pipe is broken.

All materials including but not limited to sand, leaves, sticks, stones, metal, glass, or other debris routinely found in and removed from siphon barrels are to be loaded in trucks in such a manner as to allow no spillage onto the ways and streets, than to be hauled away for final disposal as directed.  The Contractor, at no cost to the City, shall remove any material falling on the roadway.

Hauling and disposal of material to such location(s) within the City as specified by the City Engineer, as well as all other work necessary for satisfactory completion of the proposed work, shall likewise be included in the proposed cost of the work.   

The work shall be done in such a manner as to not create a back up of water or sewerage in upstream structures or pipes nor into or onto private property.  If in the opinion of the City Engineer back-ups and/or damage occur as a result of the Contractors work, it shall be the responsibility of the Contractor to clean blockage or correct the damage.

C. Televising the Siphon Structures and Pipelines:
The work shall be accomplished with a combination jet vacuum truck and mobile television studio truck with two operators.  All observations and pipe defects will be recorded in an electronic database with digital pictures and digital movie clips for each siphon segment.  
D. Use of Hydrants:

The Contractor shall be allowed to use certain hydrants, as assigned by the City Engineer or his designee(s), to draw water as may be necessary for his work.  The Contractor must use a meter and backflow preventor device at each hydrant and record each days water use.  Water will be furnished free of charge by the City, however, accurate records are to be kept by the Contractor as to the date, time, location and metered amount of water drawn from each hydrant, and the City must be notified of the individual hydrant(s) used each day.  The Contractor shall provide all tools, hoses, and equipment to make such connections.

E. Deliverables:
The Contractor shall report each day in writing to the City Engineer or his designee the location and exact number of access manholes/structures and/or linear feet of siphon pipe cleaned that day, in detail by location.  Should a structure or pipe appear to be virtually free of debris when opened by the Contractor, it shall be noted as clean and shall NOT be included in the bill for payment under this contract.  Castings found broken, or other damage noted by the Contractor, shall likewise be reported to the City Engineer or his designee on a daily basis, as well as any structure that is too small to allow use of the necessary equipment.  Further, the Contractor shall include in his daily report the information required in the section on Use of Hydrants.

A weekly report will be delivered to the City Engineer listing the location of each catch basin, manhole, and length of pipe with the depth or length listed and an estimate of the number of cubic yards removed in 10 cubic yard increments.  In addition, the Contractor shall include in the weekly report the information required in the section on Use of Hydrants.

One videotape copy and one digital video file in DVD shall be provided to the City at the conclusion of the work.  Two hard copies of the reports will also be provided.  The access database containing the video inspection data will be compatible and readable with the pipe software named WinCan.  A read-only version shall be provided to the City at no cost. 

F. Equipment Specifications:

All vehicles shall have current registration and inspection sticker.

The cleaners must be equipped with maxi brakes for safety during cleaning operation; also chock blocks must be used.

All Vehicles must be equipped with a working rotary beacon or strobe light. The tailgate shall have a flashing arrow board indicating direction of desired traffic flow.

All equipment (including support equipment and office) shall be equipped with TWO-WAY radio communications designed for commercial use. Nextel is the preferred method of communication.

The equipment used on this contract shall be in good condition at the start of the contract and kept that way during the life of this contract. 

At a minimum, the vactor jet rodders used on this project shall provide water on average at 2,500 psi @ 125 gpm; or 5,000 cfm @ 16” Hg.  Each unit shall be equipped, at a minimum, with vacuum tubes for the removal of solids, rotating jet hose reel, up to 12-cubic  yard debris box, hand guns for pressure washing manhole walls and inverts, hydraulic cutters for heavy grease and root removal, and various size angle nozzles for sewer cleaning.

G.  Restoration:
All repairs of damage by the contractor while performing the work will be made at contractor’s expense.

All damaged roadways, driveways, sidewalks, structures, grates, covers, lawns, landscaped areas, or pipes will be restored to their original condition.
The Contractor is responsible for all damage to private property.  All property damaged will be repaired at the Contractor's expense.  It is the Contractor's responsibility to document existing conditions.

H.  Safety:
The Contractor will be responsible for supplying all necessary barricades and signs for blocking off and warning pedestrians and motorists of all hazards.  In accordance with the procedures of the Salem Police Department, the contractor shall be responsible for posting areas of no parking and for arranging Police details.  The City will pay the cost of any Police details.

I. Payment:



Under the lump sum price for the work, the Contractor shall furnish all materials and equipment, furnish all labor and plant, and perform all cleaning and inspection operations as indicated and specified.  Provide all supervision, overhead items, protection and precautions, and all other costs, incidental to the construction work, complete, and as specified.  

A complete working job shall be produced whether or not any particular wording or direction is omitted or not clearly stated.


Measurement for payment shall be on the basis of percentage of work complete.

The lump sum price for each siphon location shall constitute full compensation for the work completed, including access manhole/structure cleaning and inspection and siphon barrel cleaning and inspection.
SECTION II. DISPOSAL OF DEBRIS REMOVED FROM STRUCTURES AND PIPELINES OUTSIDE THE CITY


A. Disposal of Debris

The work shall consist of furnishing all labor, tools, and equipment necessary to haul and disposal of material to at a permitted disposal location(s) outside the City, as well as all other work necessary for satisfactory completion of the proposed work, shall likewise be included in the unit price offered.   

All materials including but not limited to grit, grease, sand, leaves, sticks, stones, metal, glass, or other debris routinely found in and removed from the structures and pipes as described in Section I of these specifications are to be loaded in trucks, dumpsters, and/or other appropriate watertight containers in such a manner as to allow no spillage onto the ways and streets, then to be hauled away for final disposal outside the City as directed by the City Engineer. The Contractor, at no cost to the City, shall remove any material falling on the roadway.  The City shall provide a staging area for storage of empty dumpsters and containers.  Full or partially filled dumpsters or containers must be removed within the same twenty-four hour period that they were filled.
The Contractor shall posses all necessary licenses and permits required to haul and dispose of material found in the structures and pipe lines of storm drains and wastewater collection systems. The costs of said licenses and permits shall likewise be included in the unit price offered.

The Contractor shall be responsible for testing, determining the method of disposal, and for making arrangements for the disposal of debris. The costs of said testing, determining disposal locations, and making arrangement for disposal shall likewise be included in the unit price offered.
B. Payment

Disposal of material will be measured in tons.

Disposal of debris will be paid for at the contract unit price per ton based upon a record of the gross weight of the load minus the tear weight of the haul vehicle and include all work stated in Sections I and II.

The cost for all necessary licenses, permits, testing, determination of disposal locations, making arrangement for disposal, hauling of material shall be included in the unit price offered.

BID # J-48

BID FORM

1.  Cleaning and TV Inspection of Siphons:
A. 8-inch double barrel sewer siphon at Washington and Front Street, lump sum of $____________________.
B. 36-inch double barrel drain siphon in Riley Plaza, lump sum of $____________________.

C. 18-inch double barrel sewer siphon #1 in Mill Street, lump sum of $____________________.

D. 18-inch double barrel sewer siphon #2 in Mill Street, lump sum of $____________________.

E. 18-inch double barrel drain at Railroad tracks and Canal Street, lump sum of $____________________.

F. 36-inch single barrel siphon in Canal Street at St. Paul Street, lump sum of $____________________.

Total I. $




II.  Disposal of Material

Disposal of debris material cleaned from Structures and Pipes as described in Section II of this specification:
Disposal of Drain Material 100 Tons (est.) X

Unit Price___________Per Tons=
_______________



Disposal of Sewer Material 50 Tons (est.) X

Unit Price___________Per Tons=
_______________



Total II. $




BID TOTAL (I. + II.) = $_______________
NOTE:
All quantities indicated are ESTIMATES ONLY.  Payment will be based on the actual work completed and approved by the City.

______________________


_______________________________

 DATE
                                   
             AUTHORIZED SIGNATURE


______________________________

  

         



PRINT NAME


______________________________

  

         



NAME OF COMPANY
QUALIFYING BID INFORMATION

Bidder: ______________________________________________________________________


Address: __________________________________________________________________

Number of years the firm has been providing similar services is ______ years

List municipalities in the Salem area for which the bidder has performed similar work or supplied materials within the past five (5) years.

City/Town

Project


Name of Person

Phone #


1.______________________________________________________________
2._____________________________________________________________________
3._____________________________________________________________________
4._____________________________________________________________________
5._____________________________________________________________________
Name of supervisor to be assigned to the proposed Contract: 





Equipment owned by the Bidder and planned to be used on jobs in Salem (use separate sheet if necessary):



YEAR

MAKE

MODEL

REGISTRATION

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
Bidder shall list all projects that his/her company defaulted on and reasons for defaults
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