REQUEST FOR PROPOSALS

RFP # J-50
SPECIFICATIONS, CONDITIONS AND REQUIREMENTS

TO PROVIDE SERVICES OPERATING EMPLOYMENT SERVICE PROGRAMS
 Sealed proposals from interested contractors to provide services Operating Employment Service Programs will be received and registered at the Office of the City Purchasing Agent, 120 Washington Street, Salem, MA 01970, until 10:00 AM, June 26, 2008, at which time the Non-Priced Proposal(s) shall be opened.

1.
PROPOSAL RULES

A. This proposal is solicited to the General Public and a Contract will be awarded pursuant to the rules set forth in Chapter 30B of the Massachusetts General Laws, and subject to approval by the Mayor of Salem, Massachusetts. 

Proposers shall submit One Original and Four copies each, of the price and non-price proposals. The Price Proposal shall be type written and shall represent the amount proposed to provide Consulting Services.

The Price Proposal must be signed, dated and placed in 
a separate envelope and sealed. The Non-Price proposal must comply with all the minimum requirements set forth in this request for proposals in order to be considered responsive. The Non-Price Proposal shall also be signed, dated and placed in a separate envelope, and sealed.

Please note: All information pertaining to qualifications and method of satisfying the attached specifications and comparative criteria must be documented, signed, and enclosed in the Non-Price Proposal envelope that you will provide.
Both of the envelopes containing the price and non-price proposals must be marked with the proposer’s name, date of opening, bid number, description of proposal, and marked as either the PRICE PROPOSAL OR NON-PRICE PROPOSAL.

2.
REVIEWING PERIOD



A.  All Proposals meeting proposal requirements and conditions may be held by the City of Salem for a period not to exceed Thirty (30) days, excluding Saturdays, Sundays and the City of Salem’s Legal Holidays, from the date of the opening of proposals for the purpose of reviewing the proposals and investigating the qualifications of proposers, prior to the awarding of the contract.

3.
BASIS OF PROPOSAL AWARD

A.
The contract shall be awarded to the responsible and responsive proposer submitting the most Highly Advantageous proposal, taking into consideration the proposal’s relative merits.

4.
PRICE

A.
The price to provide the services requested must be in the priced proposal envelope only. 

5.
EVALUATION OF  PROPOSAL

A.
Each proposal shall be evaluated by a committee appointed by the City’s Chief Procurement Officer. The documented results and rankings based on the Evaluation Criteria shall then be submitted to the City’s Chief Procurement Officer who will make the award.


B.
The North Shore Workforce Investment Board has been appointed to evaluate the relative merits of the submitted proposals.  The proposal must be reviewed and approved by the Mayor of the City of Salem, Mass.

6.
COMPLIANCE WITH APPLICABLE LAWS

A.
The contract shall be governed by and construed in accordance with the laws of the Commonwealth of Massachusetts.

B.
The successful proposer must comply with all federal, state, and municipal laws, ordinances, rules and/or regulations, including labor laws, and those against discrimination, existing or adopted in the future which are applicable at any time to the contractor pursuant to its obligations during this project.  The successful proposer and any of his subcontractors, agents, servants and/or employees shall obtain at their sole cost and expense, all required permits, approvals, licenses and/or certificates necessary for the performance of all obligations pursuant to the agreement.

7.
FORCE MAJEURE

A.
Neither party shall be liable to the other or be deemed to be in breach under the agreement for any failure to perform, including without limitation a delay in rendering performance, due to causes beyond its reasonable control, such as an order, injunction, judgement, or determination of any Court of the United States or of the Commonwealth of Massachusetts, an Act of God, war, civil disobedience, extraordinary weather conditions, labor disputes, or shortage or fluctuation in electric power, heat, light or air conditioning.  Dates or time of performance will be extended automatically to the extent of such delays provided that the party whose performance is affected notifies the other promptly of the existence and nature of such delay.  

8.
TERMINATION OF CONTRACT 

A.
Subject to the provisions of the section entitled “Force Majeure,” if the successful proposer shall fail to fulfill in a timely and satisfactory manner its obligations under this agreement, or if the successful proposer shall violate any of the covenants, conditions, or stipulations of this agreement, which failure or violation shall continue for three (3) business days after written notice of such failure or violation is received by the successful proposer, then the municipality shall thereupon have the right to terminate this agreement by giving written notice to the successful proposer of such termination and specifying the effective date thereof, at least seven (7) days before the effective date of such termination. 

9. 
QUESTIONS AND INTERPRETATIONS

A.
Any questions regarding the proposal documents shall be referred to the Purchasing Agent in writing at least Seven (7) working days prior to the date and time for receipt of bids.  All answers and interpretations and any changes to the documents will be issued in the form of addenda to all proposers of record and the addenda shall become part of the contract documents.  No other form of communication in this regard will be considered legal and binding.

10.
EXAMINATION

A.
By submitting a proposal, the proposer warrants that he/she has fully acquainted himself/herself with all conditions, requirements and specifications

11.
ABILITY AND EXPERIENCE

A.
The Awarding Authority will not award a contract to any proposer who cannot furnish satisfactory evidence of his/her ability and experience in this type of service to enable him/her to prosecute and complete the work within the contract period.

B.
The Awarding Authority may make such investigations as it deems necessary to determine the above and a proposer shall furnish any information requested in this regard and shall furnish it under oath if required.

12.
CERTIFICATE OF NON-COLLUSION & TAX ATTESTATION FORM

A.
All proposers must sign the attached form which incorporates both an attestation clause regarding Massachusetts State tax returns and a Certificate of Non-Collusion and submit it with their Non-Price Proposal.
13.
CORRECTIONS

A.
Erasures or other changes in the proposal must be explained or noted over the signature of the proposer.

14.
CONFLICT OF INTEREST

A.
The successful proposer agrees that, to the extent that such law is applicable to the duties it is to perform hereunder, it will comply with the provisions of Chapter 268A of the General Laws concerning conflict of interest. The successful proposer covenants that it presently has no interest and shall not acquire any interest, direct or indirect, which would conflict in any manner or degree with the performance under the agreement.

B.
No employee of the municipality and no public official who exercises any function or responsibilities in the review of approval of the undertaking or carrying out of this agreement shall:

1.
Participate in any decision relating to this agreement which affects his personal interest or the interest of any corporation, partnership, or association in which he is, directly or indirectly interested; or

2.
Have any financial interest, direct or indirect in this agreement or the proceeds thereof.

15. 
RULES AND REGULATIONS

A. The proposer’s attention is directed to the fact that all applicable Federal and State Laws and applicable Municipal Ordinances, and the rules and regulations of all authorities having jurisdiction over performance of the contract shall apply to the Contract throughout, and they will be deemed to be included in the Contract the same as though herein written out in full. 

16.
 LIABILITY

A.
The Proposer agrees to indemnify, save harmless, and defend the City, its agents, and its employees from and against any and all liabilities, claims, penalties, forfeitures, suits, and the costs and expenses incident thereto (including costs of defense, settlement, and reasonable attorneys fees), which it may hereafter incur, become responsible for, or pay out as a result of death or bodily injuries to any person, destruction or damage to any property, contamination of or adverse effects on the environment, or any violation of governmental laws, regulation, or orders caused, in whole or in part, by the Proposer’s employees, or it’s agents or servants, in the performance of an Awarded Contract

17.
BID DEPOSIT:
Not Required
18.
SIGNATURE


A.
All Proposals shall be complete, factual, and signed by an authorized officer of the successful proposer’s company on the front of the cover page.

19.
WAIVER

A.
The City of Salem reserves the right to reject any and all proposals, or to waive any informalities in the proposal process, if deemed in the City’s best interest.

20. Additional Terms and Conditions will apply as defined in the attached SAMPLE CONTRACT, attached as Exhibit A.
21.The performance period of the Awarded Contract shall be July 1, 2008 June 30, 2009.

22.
The successful proposer, at its expense, must have sufficient Insurance as specified below and provide the City of Salem proof of said insurance at the time of contract award. Any State mandated insurance for this service not specified below must also be provided.

23.
INSURANCE COVERAGE: 

General - The successful proposer shall before commencing performance of the Contract be responsible for providing and maintaining insurance coverage in force for the life of the Contract of the kind and in adequate amounts to secure all of the obligations under the Contract and with insurance companies licensed to write insurance in the Commonwealth of Massachusetts. All such insurance carried shall not be less than the kinds and amounts designated herein, and the successful proposer agrees that the stipulation herein of the kinds and limits of coverage shall in no way limit the liability of the Contractor to any such kinds and amounts of insurance coverage. All policies issued shall indemnify and save harmless the City of Salem, its agents and employees from any and all claims for damages to persons or property as may rise out of the performance of this Contract.

Comprehensive General Public Liability and Property Damage Liability Insurance - The successful proposer shall carry Comprehensive General Liability Insurance providing for a limit of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages arising out of bodily injury to or death of one person, and subject to that limit for each person, a total limit of not less than One Million Dollars ($1,000,000.00) for all damages arising out of bodily injuries or death of two or more persons in any one accident; and Comprehensive Property Damage Liability Insurance providing for a limit of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages arising out of injury to or destruction of property in any one accident, and subject to that limit per accident, a total (or aggregate) limit or not less than One Million Dollars ($1,000,000.00) for all damages arising out of injury to or destruction of property during the policy period.

Comprehensive Automotive and Property Damage Insurance - The successful proposer shall carry Insurance covering all owned vehicles, hired vehicles or non-owned vehicles under the control of the successful proposer while performing work under the Contract in the amount of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages arising out of bodily injuries to or death of one person and subject to that limit for each person, a total of not less than One Million Dollars ($1,000,000.00) for all damages arising out of bodily injuries to or death of two or more persons in any one accident; and Property Damage coverage in the amount of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages to or destruction of property.

The successful proposer must carry Workman’s Compensation Insurance in the amounts prescribed under Massachusetts State Law and meet all other City and State Laws and Regulations.

No cancellation(s) of such insurance, whether by the insurer or by the insured party shall be valid unless written notice thereof is given by the parties proposing cancellation to the other party and to the City of Salem at least fifteen (15) days prior to the intended effective date thereof, which date shall be expressed in said notice, which shall be sent by registered mail, return receipt requested. These provisions shall apply to the legal representative(s), trustee in bankruptcy, receiver, assignee, trustee, and successor(s) in interest of the successful proposer.

All insurance coverage shall be at the sole expense of the successful proposer and shall be placed with such company as may be acceptable to the City of Salem and shall constitute a material part of the contract documents.

Failure to provide and continue in force such insurance as aforesaid shall be deemed a material breach of the contract, and may constitute sufficient grounds for immediate termination of the same.

24.  The City of Salem is an Affirmative Action/Equal Opportunity Employer and does not discriminate on the basis of race, color, creed, religion, national origin, age or disability.  MBE/DBE are encouraged to submit proposals and will be given every opportunity to participate.

25.  No proposals will be accepted from or for any person who has broken a contract with the City during the preceding three years.

FAILURE TO COMPLY WITH THE ABOVE CONDITIONS, REQUIREMENTS AND SPECIFICATIONS OR ANY ATTACHED CONDITIONS, REQUIREMENTS OR SPECIFICATIONS MAY BE JUSTIFICATION TO REJECT ANY BID AS INCOMPLETE.

DEPARTMENT OF TRANSITIONAL ASSISTANCE

EMPLOYMENT SERVICES PROGRAM

I.
INTRODUCTION

The North Shore Workforce Investment Board (WIB), in partnership with the City of Salem as its fiscal agent, is responsible for the administration and oversight of a variety of workforce development programs in the North Shore area. The WIB’s primary mission is to meet the employment needs of workers and job seekers, while also meeting the workforce needs of employers.  Among the WIB’s major responsibilities is oversight of the Employment Services Program, which offers a variety of occupational and educational services to customers of the Department of Transitional Assistance (DTA).  In issuing this RFP, the WIB seeks from local organizations proposals that will provide vocational skills training to help DTA customers attain employment that will lead to self-sufficiency:

II.
BACKGROUND

In the last decade, the workforce in Massachusetts has grown at a rate significantly behind that of the nation as a whole.  It has also been determined that the bulk of that growth can be attributed to foreign immigration.  As a result, an increasing proportion of local workers have found themselves deficient in basic language skills. In recent years, this issue was further complicated by a labor market, which provided numerous opportunities for job seekers, including those with marginal basic skills.  At that time, there was concern about whether these workers would be able to maintain their jobs, attain higher-level positions, and/or achieve self-sufficiency.  In the current declining market, the situation is even more critical: workers and other individuals lacking strong basic and/or occupational skills find themselves either vulnerable to dropping out of the workforce, or shut out from opportunities to enter it in the first place.


Because they have often able to find employment right away, many job seekers accepted entry-level positions where long-term benefits are unlikely, due in part to inadequate basic skills.  This option was of particular concern for current and former recipients of Transitional Assistance, faced with term limits and other realities of Welfare Reform.  However, due to demands such as child care and work schedules, it is difficult to set aside time to receive the occupational skills training that so many of these workers and job seekers need.  Programs that can provide training, as well as a variety of supportive services, continue to be critical to transitional assistance customers trying to make their way towards self-sufficiency.  This RFP will support organizations and programs, which are dedicated to serving that mission. 

III. APPROACH


The North Shore WIB/City of Salem is seeking proposals for Vocational Skills Training services, part of the Employment Services Program as funded by the Massachusetts Department of Transitional Assistance (DTA).  This component is defined by DTA as follows:

Vocational Skills Training- Programs to assist Employment Services Program participants in acquiring skills, beyond the level of skills possessed at the time of enrollment, to obtain employment in a specific skill area. All proposed training areas shall represent attainment of high demand skills within critical and/or emerging growth industries in the north shore region. The demonstrated skill demand shall be supported with labor market data, specific to the north shore region, illustrating the extent of the need for the proposed training. The data should be specific to the area of training being proposed and include elements such as job vacancy reports, job description surveys and other data. The proposed curriculum shall indicate the correlation between the skills being taught and the specific needs of the area’s targeted industries. Such programs may include, but are not limited to, classroom skills training, on-the-job training work experience, and related activities.

Program designs should include comprehensive plans for supportive services in addition to the occupational skills curricula.  All curriculums for any skills training program shall place emphasis on career development and work readiness. Appropriate topics may include interviewing techniques, resume writing, telephone usage, attitudinal workshops, life management skills, individual career counseling and personal counseling.

IV. WHO MAY APPLY

Community-based organizations, public or private agencies, public school systems, community or state colleges, governmental units, labor groups, private businesses and employers, proprietary schools, and other qualified educational and training institutions who have demonstrated successful performance in serving low income adults, especially Transitional Assistance customers, are encouraged to apply.  


Facilities providing services should be accessible to persons with disabilities, and programs selected for funding must operate in full compliance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, as well as other applicable Federal and State Laws.

Applicants may subcontract with sub-groups(s) to provide the specific services they propose to offer in their overall proposal.  All subcontracting arrangements must be articulated in detail in the proposal and be included as a separate line item in the budget.  The contract document with any sub-group(s) must be approved by the City of Salem prior to the final contract execution and are subject to any and all conditions and stipulations of the City, as well as, the Commonwealth of Massachusetts.

V.
FUNDS AVAILABLE

The funding available for FY08 is expected to be the same amount of funding as FY07. Award amounts will be based on the negotiated totals of line item budgets submitted as part of the Price Proposal.  However, the contract amount must be earned on a performance basis. As discussed in Section V- Contracting and Performance, for each performance-based contract, fifty percent (50%) of funds will be earned upon the achievement of enrollment goals and fifty percent (50%) upon the achievement of placement goals.  Placement goals will be established as not less than seventy-five percent (75%) of planned enrollments.

VI.
CONTRACTING AND PERFORMANCE


A.  Type of Contract

Vocational Skills Training- Selected bidders will enter into a performance-based contract. All contracts will be executed with the City of Salem on behalf of the WIB.  While award amounts will based on the negotiation of a line item budget submitted as part of the initial proposal, reimbursement will occur upon the provider’s achievement of enrollments and job placements, defined as follows:


Reimbursable Enrollments- when an Employment Services Program registrant has participated in a training program for two (2) full weeks or for a minimum of forty (40) hours.  


Reimbursable Job Placement- Placement into a job at the prevailing state minimum wage for an average of twenty (20) hours per week which the participant retains for thirty (30) days.  

For each contract, fifty percent (50%) of funds will be earned upon the achievement of enrollment goals and fifty percent (50%) upon the achievement of placement goals.  Placement goals will be established as not less than seventy-five percent (75%) of planned enrollments.

B. Program Duration

The bidder selected will be awarded a contract for the period of July 1, 2008 through June 30, 2009.  Proposals should reflect costs and program outcomes covering that period, with no expenditures extending beyond June 30, 2009.

C. Award of Contract

Award of any contract arising out of this RFP is entirely predicated upon receipt of a grant award to the City of Salem/North Shore WIB from the Massachusetts Department of Transitional Assistance and final contract negotiations between the bidder and the City/WIB.  Expenses incurred by bidders in responding to this RFP are in no way the obligation of the City/WIB.

VII.
PROPOSAL SUBMISSION, REVIEW, AND SELECTION

An original and four (4) copies of your completed proposal(s) are due at the City of Salem Purchasing Office, 120 Washington Street, Salem, MA. no later than 10:00 AM, June 26, 2008 to be considered for funding.  Proposals arriving after this deadline, will be refused, and therefore not considered for funding.  Faxed or e-mailed proposals will not be accepted.

Bidders must refer to and complete the proposal checklist of this RFP to ensure that the proposal is complete and meets minimum threshold requirements.

Complete proposals received by the submission deadline and that meet all threshold requirements listed, will be reviewed by the WIB’s Proposal Review Committee, using the evaluation criteria noted in the Proposal Narrative Section below. Final funding decisions will take into consideration the results of this review, an adequate mix of the various types of services to be made available and an equitable distribution of funds and services to DTA customers throughout the region.  The WIB reserves the right to reject any or all proposals, to not fund any or all proposals, and/or to partially fund any or all proposals as submitted in response to this RFP.  All proposals become the property of the WIB/City of Salem. 

X.
APPLICATION PACKAGE

A. Organizational/Program Contact Information:

Name of Organization:

Street Address:

City, Sate, Zip:

Phone:





Fax:

Contact Person:

Phone:





Fax:

Name of Chief Executive Officer:

Accessible to Persons with Disabilities:            
Yes ____
No____

List Cities and Towns to be served:

B. Service Plan Overview

1)
# of participants to be served: ____________

2)
Type of training to be offered: __________________________________________

Applicant Certifies that:

To the best of my knowledge and belief, data in this application are true and correct, this document has been duly authorized by the governing body of the applicant, and the applicant will comply with all applicable rules and regulations if this proposal is approved for contract.

Certifying Representative

______________________________
______________________________   __________

Typed Name and Title



Signature


Date

PROPOSAL NARRATIVE

Each part below should be addressed in the detail necessary to provide reviewers with sufficient information to score your proposal.  Parts A-G are limited to no more than 10 pages of single-sided, single-spaced typewritten material using typeface no smaller than 12 pt. with one inch margins.  Each subpart should be headed by the designation and topical heading. Charts, curriculum samples, etc. may be added as attachments.

A.     Program Summary

Summarize the overall design of your program.  Highlight the strengths of your proposal and how it will contribute to the overall goals of helping Transitional Assistance recipients achieve self-sufficiency. Include a description of goals for enrollments and outcomes. The summary should include a discussion of targeted occupation(s).  

            B.      Organizational Experience
Discuss your organization’s background in terms of its relevant experience with the provision of services for DTA customers. As part of this description, demonstrate your organization’s knowledge of and experience with the targeted population. Supporting documents which underscore your ability to deliver the required work are permitted.  

C.
Administrative Capacity

Describe as well your organization’s capacity to handle all of the administrative and fiscal responsibilities associated with this type of project.  Such responsibilities are indicated in the top section of this RFP.

D.
Labor Market Need

Illustrate the demand in the local labor market that exists for the type of occupation(s) being targeted.  Analysis should include data from verifiable sources such as Division of Employment and Training (DET) reports.

E.
Outreach/Recruitment

Describe your strategy for meeting enrollment goals.  Description should demonstrate coordination with the local DTA office, the North Shore Career Centers, and other community agencies. Approaches should demonstrate creativity in engaging a population that has been increasingly difficult to engage.

F. Project Design

Describe training methods, including frequency, duration, and intensity. Include also a discussion of teaching methods and curriculum topics to be covered.  As it is expected that the population to be served would especially benefit from counseling and case management support, please discuss how you will make these services available to program participants. Additional program components should include, but are not limited to, the following (indicate whether which services will be offered pre- or post-placement):

· Referrals for special services

· Incorporation of life skills and work readiness 

· Job search assistance

· Strategies for retention and follow-up


G.
Required Staff

Describe the staff required to successfully deliver services in terms of number of people and time commitment of each.  Discuss as well the experience and qualifications of individual staff members and the functions each will be performing throughout the project. Please include job descriptions and resumes (may be attachments) for all staff serving on project. Use the attached Staff Time Schedule sheet to illustrate staff hours and schedule.


H.
Budget/Cost Information
Information in this section should be included ONLY in the PRICE PROPOSAL.  NO reference of any kind to costs should be mentioned in the NON-PRICE PROPOSAL.


1. Budget Narrative (not considered part of the 10 page narrative limit)

Complete a narrative for the costs proposed in parts 2, 3, and 4 using the    space provided.  Attach additional space if necessary. 

        2. Salaries and Wages – Explain the justification for each staff position proposed.  Number of hours per week and number of weeks proposed should correspond with the length of program operation.  Bidder proposing several staff should complete a staff time schedule for each position proposed. (sample staff time schedules are also provided.)  This will aid reviewers in determining the reasonableness of staffing costs of proposals that contain a weekly total of person hours disproportionate to the daily schedule of the program participants.

Bidders proposing more than one staff position during the same time periods must explain why.  Proposed wage rates must be justified (i.e., skill, experience, responsibility, seniority).

             3. Fringe Benefits – Fully explain each component of your fringe benefit package.  If necessary, fully explain any unusual components.

           4. Other Line Items- Fully explain and justify each proposed cost in the space  provided.  Be sure to include the rationale for each proposed cost (i.e., historical data, units per participant, etc.).  Use additional space if necessary.


5. Budget (note:  all expenses associated with this budget will be program costs.)

a) Salaries and Wages: Provide a breakdown of your staff costs by completing the following.

	Position/Title
	Hourly Rate
	HHours worked per week
	Hours charged to this proposal
	Weeks charged to this proposal
	Total Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	









 

Total Salaries
$____________

b) Fringe Benefits: Represents payments other than salaries and wages, made to staff or paid in behalf of or on their account, e.g., pensions, insurance, etc.  Important – Government mandated fringe benefit components must be consisted with known or planned tax rages and the bases must be consistent with the ceilings on these.  Non- tax generated benefits must be fully supported by your agency’s personnel manual.

	Fringe Benefit
	% of Salaries
	Total Benefit Cost

	FICA
	
	

	Workmen’s Compensation
	
	

	Health Insurance
	
	

	Retirement
	
	

	Other
	
	







     



 Total Benefits
$___________
c) Other Line Items: List your proposed cost for each additional line item wherever applicable.  Indicate the total cost proposed for each line item by listing is under the Total column.  Be sure to indicate whether each cost is direct or indirect by placing a “D” (direct) or an “I” (indirect) in the far right column.  

Please note that the line items listed below reflect the types of costs that have historically been proposed.  You are not limited to these, nor are you required to propose a cost for each one.

	Type of Cost
	Total Agency Line Item Cost
	% of Line Item Charged to this Proposal
	Total Cost
	Direct or Indirect Cost

	A. Instructional Supplies
	
	
	
	

	B.  Office Supplies
	
	
	
	

	C.  Equipment
	
	
	
	

	D.  Facilities
	
	
	
	

	E.  Communications
	
	
	
	

	F.  Postage
	
	
	
	

	G.  Insurance
	
	
	
	

	H.  Travel
	
	
	
	

	I. Professional Services
	
	
	
	

	J.   Photocopying
	
	
	
	

	K.  Printing
	
	
	
	

	J.Other
	
	
	
	

	
	
	
	
	


                                                                           

Total Other Line Items     $ __________

GRAND TOTAL:   $ _______________

STAFF TIME SCHEDULE AND SAMPLE

Position:  ____________________________________ 

	Days
	Time Period
	Hours/Day
	Hours/Week
	# of Weeks
	Activity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Hrs/Wk


	
	
	
	
	


SAMPLE TIME SCHEDULE

Example #1

Position:  Computer Instructor

	Days
	Time Period
	Hours/ Day
	Hours/ Week
	# of Weeks
	Activity

	Mon-Fri
	8:00 – 9:00
	1
	5
	16
	Curriculum Prep

	Mon – Fri
	9:00 – 2:00
	5
	25
	16
	Job Readiness

	Tues and Thurs
	3:00 – 5:00
	2
	4
	16
	Individual Tutoring/Case Management

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Hrs/Wk


	
	
	34
	
	


Example #2

Position:  Job Developer
	Days
	Time Period
	Hours/ Day
	Hours/ Week
	# of Weeks
	Activity

	Mon – Fri
	9:00 – 1:00
	4
	20
	20
	Job Marketing, Company Contact

	Mon. & Wed
	2:00 – 5:00
	2
	4
	20
	Resume Writing, Interviewing Skills, Job Search

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Hrs/Wk


	
	
	24
	
	


APPLICANT RESPONSE TO 
MINIMUM AND COMPARATIVE CRITERIA

NORTH SHORE SKILLS REQUEST FOR PROPOSAL

MINIMUM CRITERIA
Any proposal failing to comply with all criteria below, which set forth responsiveness and responsibility of the applicant, shall be rejected.  Supporting documentation for each answer shall be provided to the City.

	1. The applicant has proven experience working with TANF recipients in the workforce development arena.


	Yes______
	NO ______

	2. The applicant has stated proposed goals and objectives.


	Yes______
	NO ______

	3. The applicant has described the philosophy, guiding principals and methodologies to be used in the project.


	Yes______
	NO ______

	4. The applicant has outlined proposed structure for delivery of services, the intensity, frequency and duration of services, sound management, and implementation timeline.


	Yes______
	NO ______


NORTH SHORE WELFARE TO WORK REQUEST FOR PROPOSAL

COMPARATIVE CRITERIA 

All proposals not otherwise rejected for failure to comply with the Minimum Criteria, will then be evaluated and rated on the basis of the following Comparative Criteria.     

A composite rating of "Highly Advantageous", or "Not Advantageous" may be assigned only when an applicant has received one or more such rating(s) among the criteria listed below.  An automatic rating of "Unacceptable" will be made if any applicant receives one or more such rating under any of the criteria listed below.  

A composite rating of "advantageous" will be assigned to any applicant who meets every minimum criteria set forth elsewhere in this proposal document.  A rating of "highly advantageous" will be assigned to those applicants who meet any of the following additional criteria:    

(l) The applicant has previously been engaged to providing workforce development services to TANF recipients.


HIGHLY ADVANTAGEOUS
Experience with five or more programs providing similar services to that requested for the North Shore area.


ADVANTAGEOUS
Experience with three or four programs in providing similar services to that requested for North Shore area.


NOT ADVANTAGEOUS
Experience with only one or two programs offering similar services to that requested for North Shore area.


 


UNACCEPTABLE
No relevant experience providing a similar program.
 







__________________________________________________________

Name of Applicant: ______________________________

(2) The narrative submittal describing the applicant, its organizational structure and its proposed approach to the work for the North Shore area will be evaluated and rated as follows:


HIGHLY ADVANTAGEOUS
The narrative demonstrates the applicant fully understands the requirements of the proposed project, and their proposed approach would offer a very effective method of providing the services as requested in the Scope of Work.


ADVANTAGEOUS
The narrative demonstrates the applicant understands the requirements of the proposed project and the proposed approach should offer an adequate response to the requirements of the North Shore area.


NOT ADVANTAGEOUS
The narrative appears to show the applicant’s proposed approach may not in all aspects meet the requirements in the Scope of Work, and would need modification(s) to meet the requirements of the North Shore area. 


UNACCEPTABLE
(1) The applicant has not submitted a narrative for review, or; 
(2) A review of the narrative finds that, without major revisions to its approach, the applicant would not be likely to accomplish all tasks set forth in the Scope of Work. 

3. The description of target population will be evaluated and rated as follows:


HIGHLY ADVANTAGEOUS
The narrative demonstrates the applicant fully understands the needs of the target population, the barriers they face, and services that will overcome these barriers, along with a high quality outreach and recruitment mechanism.


ADVANTAGEOUS
The narrative demonstrates the applicant understands the needs and barriers of the target population, and provides an adequate level of service for outreach and program structure.


NOT ADVANTAGEOUS
The narrative appears to show the applicant may not in all aspects understand how best to reach and/or service the target population.


UNACCEPTABLE
(1) The applicant has not described the target population to be served or how to recruit into program services.

4. The description of program outcomes will be evaluated and rated as follows:


HIGHLY ADVANTAGEOUS
The narrative demonstrates the applicant will reach all performance goals that relate to job placement, retention of job, and wage gains


ADVANTAGEOUS
The narrative demonstrates the applicant will reach some performance goals that relate to job placement, retention of job, and wage gains.


NOT ADVANTAGEOUS
The narrative appears to show the applicant may not reach performance goals that relate to job placement, retention of job, and wage gains.


UNACCEPTABLE
The narrative does not discuss performance goals.
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