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October 7, 2008
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RFP # K-13
City of Salem, Massachusetts 

Purchasing Department

September 23, 2008
The City of Salem reserves the right to reject any or all Proposals, to omit any item or items called for, or to accept the Proposal deemed in the best interest of the City.  This Proposal request is to be returned to the Purchasing Department, Salem City Hall Annex, 120 Washington Street, 3rd Floor, Salem, Massachusetts 01970 on or before 10:00AM Tuesday, October 7, 2008 signed and sealed by the party making the offer.  Send all communications to:  

Albert C. Hill, Jr.
Purchasing Department

Salem City Hall Annex

120 Washington Street, 3rd Floor
Salem, MA 01970


South River Harborwalk Construction Management Services
The Proposer acknowledges receipt of the following Addenda #

BUSINESS NAME
BUSINESS ADDRESS 

CITY, STATE & ZIP CODE  

TELEPHONE & FAX NUMBER

AUTHORIZED OFFICER SIGNATURE  

AUTHORIZED OFFICER NAME (print) 


DATE 
The envelope containing the Proposal and required information must be sealed and marked with Proposer’s name, title of proposal, RFP number, and date of opening.  The Proposer must sign all required signature pages in order for the proposal to be considered. The City of Salem reserves the right to reject any and all proposals, or to waive any informalities in the proposal process, if deemed in the City’s best interest.
Legal Notice
City of Salem, Massachusetts
RFP #K-13
Sealed Proposals will be received at the Office of the Purchasing Agent, City Hall Annex, 120 Washington Street, 3rd floor, Salem, Massachusetts 01970, on or before 10:00AM, Tuesday, October 7, 2008 at which time and place they will be opened.



South River Harborwalk Construction Management Services
The RFP award is made by the Purchasing Agent and is subject to Mayoral approval.  The City of Salem reserves the right to reject any and all proposals or to waive any informalities in the Proposal process, if deemed in the City's best interest.

The RFP Documents containing Scope of Services, Requirements, and Conditions will be/are available upon request Tuesday, September 23, 2008 at the Purchasing Department, City Hall Annex, 120 Washington Street, Salem, Massachusetts 01970.

RFP Package may be viewed and printed from www.comm-pass  search solicitations #K13 or www.salem.com within the Purchasing Department link, under Bids and RFP’s, #K13
Office hours:
Monday - Wednesday 8:00am - 4:00pm
Thursday 8:00am - 7:00pm
Friday 8:00am - 12:00pm (noon)






Albert C. Hill, Jr.,

 

Purchasing Agent

Friday, September 19, 2008
Monday, September 22, 2008
       South River Harborwalk Construction Management Services
       REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES

I.    Introduction

The City of Salem is constructing a 10-foot wide, 1,100 linear foot long concrete Harborwalk along the west and south sides of the South River creating a new public access way extending from Derby Street to the Congress Street Bridge with associated landscaping and site furniture. The main entrance into the Harborwalk will be at Derby Street and will include among other things landscaping, benches, interpretative signs, ships mast flag pole, concrete pavement etching, etc.  The majority of the Harborwalk will be constructed along the top of the existing seawall, at-grade.  However, a portion of the Harborwalk will be pile supported on land and elevated to meet the grade of, and tie directly into, the Congress Street Bridge (meeting all ADA requirements) and another portion of the Harborwalk will be pile supported over the South River and in front of the 15 Peabody Street Park and the National Grid Electrical Sub-Station Building, per National Grid licensing requirements with the City.
In addition to the construction of the Harborwalk itself, some additional infrastructure improvements will be made such as potions of the existing granite block seawall will be repaired and/or replaced, and new corrugated steel sheeting will be driven down in front of the existing deteriorated steel bulkhead wall at the butt end of the South River Basin with a new tieback system. 
The design and engineering of the Harborwalk was done by Vine Associates (refer to Attachment C), and the City of Salem has invited Vine to submit a proposal to this RFP. The cost estimate provided by Vine Associates for the construction of the South River Harborwalk and all of its additional components is estimated at $1,482,175.00 (one million, four hundred and eighty-two thousand, one hundred and seventy-five dollars). The Bids for the construction of the Harborwalk have not been received by the City yet, so the actual construction cost has not been determined as of this time.  Bids for the construction of the Harborwalk and 15 Peabody Street Park are due on September 30, 2008 and construction is slated to begin starting the week of November, 3, 2008.
II.   Contract Terms and Conditions
Funding Source

The City of Salem will use a combination of funds secured from the Governor’s Seaport Advisory Council and Community Development Block Grant (CDBG) funds to pay for the services outlined in this RFP. 
Proposal Preparation

The prospective consultant is to follow the instructions and requirements of the proposal submission requirements in preparing and submitting their response to the RFP.

Cost Liability

The City of Salem assumes no responsibility and no liability for costs incurred relevant to the RFP by prospective consultants prior to issuance of a contract.


Revisions to the Request for Proposal

In the event it becomes necessary to revise any part of the RFP, revisions will be provided to all proposers of record.  The City of Salem shall bear no responsibility or liability due to copies of revisions lost in mailing or not delivered to a prospective consultant due to unforeseen circumstances.

Selection of Proposals

The City of Salem shall award a professional consulting contract to the responsible prospective consultant whose proposal conforms to the RFP, is the most advantageous to the City of Salem, and meets the requirements as described in the proposal submission requirements.  

The selected consultant will be required to sign a contract with the City of Salem in which he/she accepts responsibility for the performance of services as stated in the submitted proposal and be prepared to commence work immediately upon execution of the signed contract and receipt of a Notice to Proceed.

Acceptance of Proposal Content

The contents of the proposal of the successful consultant, in its entirety, shall form the base of any contract that is awarded.

Successful Consultant Responsibilities

The successful consultant will be required to assume sole responsibility for the complete project as required by this RFP.  The City of Salem will consider the successful consultant to be the sole point of contact with regard to contractual matters, whether or not subcontractors are used by the successful consultant for one or more parts of this project.

Subcontracting

Subcontracting will be allowed for tasks required by this RFP.  Any intent to subcontract on the part of the prospective consultant must be specifically described in the proposal.  The lack of identification of the subcontracted tasks in the proposed could disqualify the prospective consultant from further consideration.  The City of Salem reserves the right to approve the use of all subcontractors.  

Assignment

The successful consultant is prohibited from assigning, transferring, conveying, subletting, or otherwise disposing of this agreement or its rights, title or interest therein or its power to execute such agreement to any other person, company or corporation without prior written consent and approval by the City of Salem.

Ownership of Material

All rights, titles to and ownership of all data, material, and documentation resulting from this project and/or prepared for the City pursuant to this contract shall remain exclusively with the City.  The prospective consultant shall be paid for all services as specified in the contract.

Access to Records
In addition to terms stated elsewhere in the RFP, the City of Salem or any of its duly authorized representatives shall have access, upon demand, to any books, documents, papers, and records of the successful Consultant which are directly pertinent to this contract, for the purposes of making an audit examinations, excerpts, and transcriptions.  The successful Consultant shall insert identical rights of access for these parties into any subcontractor agreements the successful Consultant enters into under this contract.  The City of Salem shall reserve this right for the term of the contract and for three (3) years from the date of final payment.
III. Scope of Services
There are two (2) potential approaches to providing construction management and field inspection services.  Approach A is the comprehensive approach, whereby the consultant provides both construction management and field inspections.  Approach B describes the tasks for construction management only.  The Massachusetts Department of Conservation and Recreation (DCR), which is funding this project, may decide to provide field inspection services.  In that case the City will contract for CONSTRUCTION Management SERVICES ONLY. 

Approach A

1. Comprehensive Management Services
The selected Construction Management Team shall be responsible for providing construction management services and field inspections which shall include, but not be limited to:
1.1    Project Management, including:

· Schedule preparation (schedule shall be coordinated with contractor’s schedule);

· Schedule evaluation (scheduled vs. planned progress);
· Record Management;
· Site coordination between Harborwalk contractors, 15 Peabody Street Park contractors and operations staff regarding staging areas and interface of park with Harborwalk, and National Grid officials during portion of work on National Grid property and portions of work requiring National Grid oversight; 
· Coordination and participation in weekly site visits with City, Contractor, and State DCR Waterways Engineer.

· Change Orders including cost tracking and estimated vs. actual expenditures;
· Proposed Changed Modifications including cost tracking and estimated vs. actual expenditures;

· Preparation and submittal of monthly consultant progress reports with monthly progress payment request.  The monthly progress report shall include: 
· A short overview of work accomplished during the previous month, 

· A short overview of work to be accomplished the following month, 

· An updated schedule (based on Contractor’s schedule of values) showing work progress and completion percentage,
· A list of problem areas; if any; and proposed corrective actions; and

· A bar graph comparing the monthly invoiced amounts and cumulative billing with the total authorized construction management budget. 

1.2   Construction Contract Administration including:
· Participation in the Pre-Construction Meeting 

· Coordination of Site Meetings with the Contractor and City Staff to review all regulatory permits and any special conditions therein.
· Review of Contractor’s contract execution compliance with Contract Document Requirements (i.e. State/Federal prevailing wages monitoring, collection and review of certified payroll forms for submittal to City Project Manager;

· Review of Contractor’s submittal for compliance with Contract Documents;

· Review of Contractor’s request for information and either provide information form Contract Documents back to the contractor or route request to Design Engineer for resolution;

· Review of Contractor’s invoices and make recommendation to City as to acceptability of request; and 

· Communication with Contractor regarding acceptability of work;
1.3 Change Order Management, including:
· Review and evaluation of contract change order requests and submittals;

· Contract change order coordination between Contractor and City;
· Investigate and inspection of site conditions that differ from those described in the Contract Documents; and

· Review of submittals in support, and recommendations for resolution, of claims and disputes.

1.4   Field Inspection (Resident Engineer), including:

· Review and inspection of Contractor’s work on a daily basis for compliance with Contract Documents as necessary; 

· Work done on National Grid Property and work relative to the tieback system for the new bulkhead wall will require daily coordination and inspection with National Grid Representatives on site.
· Monitoring of corrective actions taken by Contractor needed to fix work that is not in compliance with the Contract Documents;

· Field inspection notes;

· Digital photos of work in progress;

· Quality assurance materials testing services;

· Review of Contractor’s compliance with all regulatory permits and mitigation measures, if any.

· Review Contractor’s compliance with workplace safety and health standards/codes and notify City of non-compliance; and 

· Review and approval of Contractor’s survey layouts
1.5   Quality Control Plan
The Construction Management Team shall have a Quality Control Plan in affect during the entire time work is in progress, and shall have total responsibility for the accuracy, completeness, and timeliness of all meeting notes, contract change orders, progress payments, labor wage rate compliance and documentation, reports and all other work performed under this contract.  The Construction Management Team shall meet that responsibility through the implementation of a Quality Control Plan.  Prior to beginning work, the Consultant shall submit to the City two (2) copies of their Quality Control Plan for review and approval. 
2. Construction Closeout Services
The Construction Manager shall be responsible for providing construction closeout services, which shall include but not be limited to:
2.1   Substantial and Final Completion Services, including:

· Site inspection to determine if project is complete and in compliance with /Contract Documents;

· Preparation of punch list and inspection of punch list item corrective actions; 

· Recommendation to City as to the release of payments and retention to Contractor; and
2.2 Record Compilation and Submittal, including:

· Preparation and submittal of a complete set of organized construction contract documentation; and

· Submittal of Certification Letter and As-Built Plans both stamped by the Resident Engineer certifying that the work completed conforms to the Contract Documents.  

Approach B
1. Construction Management Services Only
The selected Construction Management Team shall be responsible for providing construction management services which shall include, but not be limited to:
1.1    Project Management, including:

· Schedule preparation (schedule shall be coordinated with contractor’s schedule);

· Schedule evaluation (scheduled vs. planned progress);

· Record Management;

· Site coordination between Harborwalk contractors, 15 Peabody Street Park contractors and operations staff regarding staging areas and interface of park with Harborwalk, and National Grid officials during portion of work on National Grid property and portions of work requiring National Grid oversight; 

· Coordination and Participation in weekly site visits with City, Contractor, Field Inspection/Resident Engineer, and State DCR Waterways Engineer.

· Change Orders including cost tracking and estimated vs. actual expenditures;

· Proposed Changed Modifications including cost tracking and estimated vs. actual expenditures;

· Preparation and submittal of monthly consultant progress reports with monthly progress payment request.  The monthly progress report shall include: 

· A short overview of work accomplished during the previous month, 

· A short overview of work to be accomplished the following month, 

· An updated schedule (based on Contractor’s schedule of values) showing work progress and completion percentage,

· A list of problem areas; if any; and proposed corrective actions; and

· A bar graph comparing the monthly invoiced amounts and cumulative billing with the total authorized construction management budget. 

1.2   Construction Contract Administration including:
· Participation in the Pre-Construction Meeting 

· Coordination of Site Meetings with the Contractor and City Staff to review all regulatory permits and any special conditions therein.

· Review of Contractor’s contract execution compliance with Contract Document Requirements (i.e. State/Federal prevailing wages monitoring, collection and review of certified payroll forms for submittal to City Project Manager;

· Review of Contractor’s submittal for compliance with Contract Documents;

· Review of Contractor’s request for information and either provide information form Contract Documents back to the contractor or route request to Design Engineer for resolution;

· Review of Contractor’s invoices and make recommendation to City as to acceptability of request; and 

· Communication with Contractor regarding acceptability of work;

· Quality assurance materials testing services;

· Review and approval of Contractor’s survey layouts

Change Order Management, including:
· Review and evaluation of contract change order requests and submittals;

· Contract change order coordination between Contractor and City;

· Investigate and inspection of site conditions that differ from those described in the Contract Documents; and

· Review of submittals in support, and recommendations for resolution, of claims and disputes.

1.4   Quality Control Plan
The Construction Management Team shall have a Quality Control Plan in affect during the entire time work is in progress, and shall have total responsibility for the accuracy, completeness, and timeliness of all meeting notes, contract change orders, progress payments, labor wage rate compliance and documentation, reports and all other work performed under this contract.  The Construction Management Team shall meet that responsibility through the implementation of a Quality Control Plan.  Prior to beginning work, the Consultant shall submit to the City two (2) copies of their Quality Control Plan for review and approval. 
2. Construction Closeout Services

The Construction Manager shall be responsible for providing construction closeout services, which shall include but not be limited to:
2.1   Substantial and Final Completion Services, including:

· Site inspection to determine if project is complete and in compliance with /Contract Documents;

· Recommendation to City as to the release of payments and retention to Contractor

2.3 Record Compilation and Submittal, including:

· Preparation and submittal of a complete set of organized construction contract documentation; and

· Submittal of Certification Letter and As-Built Plans both stamped by the Resident Engineer certifying that the work completed conforms to the Contract Documents.  

IV.  Proposal Requirements and Contents
Proposals submitted for this project are to follow the outline described below and must address all requested information.  Any additional information that the firm wishes to include that is not specifically requested should be included in an appendix to the proposal.  Firms are encouraged to keep the proposals brief and to the point, but sufficiently detailed to allow evaluation of the project approach.  

One (1) original and three (3) copies of both the Priced and Non-Priced proposal must be submitted to the City Purchasing Agent.  The Priced and Non-Priced Proposals must be submitted in separate sealed envelopes. The proposer’s name, title of the proposal, RFP number, and date of opening must appear on the outside front cover of each envelope.
Non-price Proposal

The information submitted must include, but should not necessarily be limited to, the following items:
1. Cover Letter

A letter signed by an officer of the firm, binding the firm to all comments made in the proposal is required.  Include a primary contact person for the proposal.

2. Project Understanding and Special Project Consideration
Provide a narrative description of the project based on your proposed Scope of Work and information gathered about the project.  Identify any issues that you believe will require special consideration for this project.  City staff will assess your understanding of all aspects of the project based on the overview.
3. Project Team
Include a one (1) page organization chart listing all key project team members.  In addition, the following items shall be addressed:
· Identify all key member’s roles, availability, qualifications, and responsibilities for the project.  Include full resumes for all key members.

· All subcontractors shall be identified along with tasks assigned to them.

4.   Detailed Scope of Services
Provide a detailed description of the tasks and duties required to implement this scope of services, from review of plans and specs through startup.  Provide a listing of all assumptions (by work task), including anticipated level of work assistance to be provided by the City.  Identify any steps required that have not been specifically identified in the scope of services.  Also, identify any unique approaches to the project.
5. Project Management
Describe how the project will be controlled and executed during each construction phase. 

6. Related Experience
Include a description of projects in progress or completed over the last ten (10) years that are comparable to this project.  Identify project team members that worked on the project and their role and responsibility.  Only include those projects where there is significant involvement from individuals who are part of the proposed project team.

Identify any unique strengths that your firm may have related to this project.
7. Conflict of Interest

Consultants submitting a proposal must disclose any actual, apparent, direct or indirect, or potential conflicts of interest that may exist with respect to the firm, management, or employees of the firm relative to the services to be provided under the Agreement.  If a Consultant has no conflicts of interest, a statement to that effect shall be included in the proposal.
8. Insurance

Provide a summary of the firm’s insurance coverage.  Minimum limits and types of insurance that are required to be maintained throughout the term of the project are identified in the GENERAL CONDITIONS AND REQUIREMENTS SECTION on page 14.
9. Signature

All proposals shall be complete, factual, and signed by an authorized officer of the proposer’s company on all the appropriate signature pages.
Price Proposal

In a sealed envelope as a separate document to your technical non-priced proposal, provide one (1) original and three (3) copies of your Priced Proposal (include Attachment B – Fee Proposal Form).
V.   Selection Criteria
Minimum Evaluation Criteria

In order to be reviewed, the proposal must be substantially complete containing the signed cover sheet and containing all necessary forms at a minimum.  The required signed forms include: the RFP Cover Sheet (page 1), a Certificate of Non-Collusion and Taxation Attestation Clause (Attachment A) and a Fee Proposal Form (Attachment B).  

Comparative Evaluation Criteria

The proposals will be reviewed by the City of Salem Department of Planning & Community Development (DPCD) and evaluated upon the following criteria:
1. Work Plan: Ratings will be based on the project approach and schedule.
Highly Advantageous
The proposal includes a reasonable detailed, innovative, and highly efficient approach to address all of the required issues within the time period and provides a strong understanding of the Scope of Services.   

Advantageous

The proposal includes a credible approach to address all of the required issues.

Non-Advantageous

The proposal is not sufficiently detailed to fully evaluate, or does not contain components necessary to address all the required issues.
3. General Qualification of Firm: Particular attention will be paid to evidence of successful past performance
Highly Advantageous 
Experience with direct construction management and inspection of harborwalks, and/or riverwalks, and/or pile supported walkways, and/or steel bulkhead construction projects will be rated highly advantageous.  

Advantageous

Candidate has experience with construction management but no direct experience with harborwalks, riverwalks, pile supported walkways, and or steel bulkhead construction projects.   

Non-Advantageous

Candidate has no construction management experience.  

5.   Personnel and Resources to be Utilized: Rating will be based on evidence that adequate qualified personnel are assigned to all phases of the project.

Highly Advantageous
Individuals from the proposed project team have been substantially responsible for the management of similar construction projects, preferably one involving an urban and/or coastal community comparable to the City of Salem.
Advantageous

At least one individual from the proposed project team has contributed to or has experience in management of similar construction projects.

Non-Advantageous

None of the project staff has substantially contributed to the management of similar construction projects.
6. Cost Relative to Services Provided: Proposals with the lowest fee total will be more advantageous than those with higher fees for the approach selected by the City in coordination with the State Department of Conservation and Recreation (DCR).
The City may interview firms, as deemed necessary.  After this process, the proposals will be further ranked and the City will then open the priced proposals and consider the cost relative to the services proposed and award the contract to the firm the City DPCD deems most advantageous. 
VI.  Submittal of Proposal
Consultants shall submit one (1) original and three (3) copies of both the Priced and Non-Priced Proposals to:
Albert C. Hill, Jr.

Purchasing Department

Salem City Hall Annex

120 Washington Street, 3rd Floor
Salem, MA 01970

on or before Tuesday, 10:00AM October 7, 2008.  The Priced and Non-Priced Proposals must be submitted in separate sealed envelopes. The proposer’s name, title of the proposal, RFP number, and date of opening must appear on the outside front cover of each envelope.
RFP #K-13
GENERAL CONDITIONS AND REQUIREMENTS
Proposal Rules

This proposal is solicited to the General Public and a Consultant Agreement will be awarded by the Purchasing Agent, pursuant to the rules set forth in Chapter 30B of the Massachusetts General Laws and subject to approval of the Mayor of Salem, Massachusetts.
Reviewing Period

All proposals meeting proposal requirements and conditions may be held by the City of Salem for a period not to exceed sixty (60) days from the date of the opening of proposals for the purpose of reviewing the proposals and investigating the qualifications of proposers, prior to the awarding of the contract, if at all.

Basis of Proposal Award

The Agreement shall be awarded to the most qualified and responsive proposer submitting the proposal considered most advantageous, taking into consideration the proposal’s merits regarding the terms of the contract and the proposed service. 

Evaluation of Proposal

The City of Salem Department of Planning and Community Development has been appointed by the Purchasing Agent to evaluate merits of the submitted proposals.  Using the rating system prescribed in Chapter 30B of the Massachusetts General Laws (the Uniform Procurement Act), the committee shall assign a rating system to each criterion.  The committee shall also assign a composite rating to each proposal.  The documented results shall then be submitted to the City’s Purchasing Agent who will make the award based on the evaluation.

Compliance with Applicable Laws

The contract shall be governed by and construed in accordance with the laws of the Commonwealth of Massachusetts.  The proposal must comply with all Federal, State, and municipal laws, ordinances, rules and/or regulations.


Questions and Interpretations

Any substantive questions regarding the proposal documents shall be referred to the Purchasing Agent in writing at least five (5) working days prior to the date and time for receipt of proposals.  All answers and interpretations and any changes to the documents will be issued in the form of addenda to all proposers of record.

Ability and Experience

The Awarding Authority will not award a contract to any proposer who cannot furnish satisfactory evidence of his ability and experience pertaining to the scope of work outlined in Section III.


The Awarding Authority may make such investigations as it deems necessary to determine the above and a proposer shall furnish information requested in this regard and shall furnish it under oath if required.


Assignment of Contract

The Proposer shall not subcontract consultants, sublet, assign or in any way transfer any interest in this agreement without the prior written consent of the City.

Ownership of Information

                 A.   All information acquired by the Proposer from the municipality or from others at the expense of the municipality in the performance of the agreement shall be and remain the property of the municipality.  All records, data files, computer records, work sheets, photograph negatives, deliverable products complete and incomplete, and all other types of information prepared or acquired by the Proposer for delivery to the municipality shall be and remain the property of the municipality.

B. The Proposer agrees that he will use this information only as required in the performance of this agreement and will not, before or after the completion of this agreement, otherwise use said information, nor copy, nor reproduce the same in any form, except pursuant to the sole written instructions of the City.  The Proposer further agrees to return said information in whatever form it is maintained by the Proposer.

Certification of Non-Collusion and Tax Attestation Form

All proposers must sign the Attachment A, which incorporates both an attestation clause regarding Massachusetts State tax returns and a certificate of non-collusion.  This signed form must be submitted with the non-priced proposal package. Failure to sign and submit the form is cause for that proposal to be rejected. 

Examination

By submitting a proposal, the Proposer warrants that he has examined the site of the work and has fully acquainted himself with all conditions and restrictions pertaining to the work and the execution thereof.  No claim for any extra or extension of time will be allowed for failure to observe this requirement.

Corrections
Erasures or other changes in the proposal must be explained or noted over the signature of the proposer.


Conflict of Interest

The applicant agrees that to the extent that such law is applicable to the duties it is to perform hereunder, it will comply with the provisions of Chapter 286A of the General Laws concerning conflict of interest.  The proposer covenants that it presently has no interest and shall not require any interest, direct or indirect, which would conflict in any manner or degree with the performance under the agreement.


No employee of the City of Salem and no public official who exercises any function or responsibilities in the review or approval of the undertaking or carrying out of this agreement shall participate in any decision relating to this agreement which affects his personal interest or the interest of any corporation, partnership, or association in which he is directly or indirectly interested or have any financial interest, direct or indirect in this agreement or the proceeds thereof.
Prospective Provider’s Qualifications

The prospective provider replying to the RFP shall be or represent a firm, company or corporation possessing experience and expertise in Construction Management and the professional standards thereof, with extensive experience in overseeing construction projects as a Resident Engineer to undertake and successfully complete the Scope of Services as outlined in this RFP.
Signature
All proposals shall be complete, factual, and signed by an authorized officer of the proposer’s company on all the appropriate signature pages.

Number of copies
One (1) original and three (3) copies of each the Priced and Non-Priced Proposal must be submitted to the Purchasing Agent in an envelope with the proposer’s name, title of the proposal, RFP number, and date of opening must appear on the outside front cover of each proposal.
Waiver
The City of Salem reserves the right to reject any and all proposals, or to waive any informalities in the proposal process, if deemed in the City’s best interest.


Place and Time
Sealed proposals will be received at the Office of the City Purchasing Agent, Salem City Hall Annex, 120 Washington Street, 3rd Floor, Salem, MA 01970 on or before 10:00AM Tuesday, October 7, 2008 at which time and place they will be opened and registered.


Disclosure
The selected proposer must file a disclosure of beneficial interests required by M.G.L. c.7, 40J.  This must be filed with the Deputy Commissioner of the Division of Capital Asset Management and Maintenance.


Modifications
A proposer may correct, modify, or withdraw a proposal by sealed, written notice clearly marked as a correction, modification, or withdrawal and received in the Office of the Salem Purchasing Agent prior to the time and date set for the proposal deadline.

Liability

The Proposer agrees to indemnify, save harmless, and defend the City, its agents, and its employees from and against any and all liabilities, claims, penalties, forfeitures, suits, and the costs and expenses incident thereto (including costs of defense, settlement, and reasonable attorneys fees), which it may hereafter incur, become responsible for, or pay out as a result of death or bodily injuries to any person, destruction or damage to any property, contamination of or adverse effects on the environment, or any violation of governmental laws, regulation, or orders caused, in whole or in part, by the Proposer's employees, or its agents or servants, in the performance of this contract.

Workers Compensation Insurance

The Consultant shall comply with State law, known as the Workmen’s Compensation Act, and shall pay into the State Insurance Fund necessary premiums required by the Act to cover all employees working under the control of the Consultant and shall relieve the City from all costs due to accidents or other liabilities mentioned in said Act. Consultant shall also furnish at the time of delivery of the contract, and at such other times as may be requested, the official certificate of receipt showing that the payments hereinbefore referred to, have been made.

Insurance Coverage 

General - The Successful Proposer shall before commencing performance of the Contract be responsible for providing and maintaining insurance coverage in force for the life of the Contract of the kind and in adequate amounts to secure all of the obligations under the Contract and with insurance companies licensed to write insurance in the Commonwealth of Massachusetts. All such insurance carried shall not be less than the kinds and amounts designated herein, and the Successful Proposer agrees that the stipulation herein of the kinds and limits of coverage shall in no way limit the liability of the Successful Proposer to any such kinds and amounts of insurance coverage. All policies issued shall indemnify and save harmless the City of Salem, its agents and employees from any and all claims for damages to persons or property as may rise out of the performance of this Contract.

Successful Proposer’s Comprehensive General Public Liability and Property Damage Liability Insurance - The Successful Proposer shall carry Comprehensive General Liability Insurance providing for a limit of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages arising out of bodily injury to or death of one person, and subject to that limit for each person, a total limit of not less than One Million Dollars ($1,000,000.00) for all damages arising out of bodily injuries or death of two or more persons in any one accident; and Successful Proposer’s Comprehensive Property Damage Liability Insurance providing for a limit of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages arising out of injury to or destruction of property in any one accident, and subject to that limit per accident, a total (or aggregate) limit or not less than One Million Dollars ($1,000,000.00) for all damages arising out of injury to or destruction of property during the policy period.

Comprehensive Automotive and Property Damage Insurance - The Successful Proposer shall carry Automobile Insurance covering all owned vehicles, hired vehicles or non-owned vehicles under the control of the Successful Proposer while performing work under the Contract in the amount of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages arising out of bodily injuries to or death of one person and subject to that limit for each person, a total of not less than One Million Dollars ($1,000,000.00) for all damages arising out of bodily injuries to or death of two or more persons in any one accident; and Property Damage coverage in the amount of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages to or destruction of property.

The Successful Proposer must carry Workman’s Compensation Insurance in the amounts prescribed under Massachusetts State Law and meet all other City and State Laws and Regulations.

No cancellation(s) of such insurance, whether by the insurer or by the insured party shall be valid unless written notice thereof is given by the parties proposing cancellation to the other party and to the City of Salem at least fifteen (15) days prior to the intended effective date thereof, which date shall be expressed in said notice, which shall be sent by registered mail, return receipt requested. These provisions shall apply to the legal representative(s), trustee in bankruptcy, receiver, assignee, trustee, and successor(s) in interest of the Successful Proposer.

All insurance coverage shall be at the sole expense of the Successful Proposer and shall be placed with such company as may be acceptable to the City of Salem and shall constitute a material part of the contract documents.

Failure to provide written proof to City and continue in force such insurance as aforesaid shall be deemed a material breach of the contract, and may constitute sufficient grounds for immediate termination of the same.

Final Approval and Payment

A. Final products outlined in the Work Program of this Request for Proposals and the written Agreement must be approved by the City of Salem.  If, for any reason, the final products do not conform with the terms and conditions of the Agreement or with the appropriate Federal, State, and municipal laws, ordinances, rules and/or regulations, the City of Salem reserves the right to withhold payment until all conditions are met.  Neither the City review, approval or acceptance of, nor payment for, any of the services furnished shall be construed to operate as a waiver of any rights under the contract or any cause of action arising out of the performance of the contract.

B. Payment shall be made upon receipt of a reasonably detailed invoice.  Invoicing may be submitted at the completion of each phase.  Such invoicing shall include a description of services provided and proper reference to the Scope of Services.  The City shall make payments within 30-days of receipt of invoice. Invoices shall be submitted to the City Project Manager:
Frank Taormina, Harbor Coordinator

Dept of Planning & Community Development

Salem City Hall Annex

120 Washington Street

Salem, Massachusetts 01970
Revision of Agreement

There shall be not change in project work, budget or timetable without the prior written approval of the Salem Department of Planning and Community Development (DPCD).  Changes in the Work Program to be performed by the Proposer under the Agreement, including any increases or decreases in the compensation to the Proposer or the time limitation for completion, which are mutually agreed upon by and between the City and the Proposer, shall be incorporated into the Agreement in the form of written amendments.  Any and all amendments, alterations and changes in the Agreement will only be binding on the parties if executed in writing as set forth herein.  No part of the contract shall be altered in any way without prior written consent of the City of Salem Purchasing Agent.

Time Schedule

Professional services shall commence at such time as the City has awarded the Harborwalk Construction Contract to the selected contractor, anticipated to be by Oct 3, 2008, and be completed no later than September 31, 2009.  The Proposer agrees to promptly notify the Salem DPCD should problems, delays or adverse conditions become known which will materially affect the ability to attain project objectives, prevent the meeting of time schedules or preclude the completion of approved work.

Fair Practices

The Proposer shall not discriminate against any employee or applicant for employment because of race, color, religion, sex, age, handicap, veteran status or national origin.  The Proposer shall take affirmative action to ensure that applicants are employed, and employees are treated during employment, without regard to race, color, religion, sex, age, handicap, veteran status, familial status, sexual orientation or national origin.  Such action shall include, but not be limited to, the following:  employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other form of compensation; and selection for training, including apprenticeship.  The Proposer agrees to post in conspicuous places, available to employees and applicants for employment, notice setting for the provisions of this non-discrimination clause.  The Proposer will, in all solicitations or advertisements for employees placed by or on behalf of the Proposer, state that all qualified applications will receive consideration for employment without regard to race, color, religion, sex, age, handicap, veteran status or national origin.  The Proposer agrees to comply with the "Governor's Code of Fair Practices" of January 12, 1966, Chapter 151B of the Massachusetts General Laws, as amended and Executive Orders which prohibit discrimination because of race, color, religion, national origin, age, sex, veteran status or handicap.

Copyright

Except as otherwise provided in the Agreement, the City of Salem may copyright any book, publication or the material developed in the course of this project subject to a royalty-free, non- exclusive and irrevocable license to the Federal Government to reproduce, publish, or otherwise use such copyrighted material and to authorize others to use the material for Government purposes.
Failure to comply with the above conditions and requirements or any attached specifications or any other minimum qualifications will be justification to reject any proposal as incomplete.

Submissions

The final date for submission of proposals is on or before 10:00AM Tuesday, October 7, 2008.  Proposals should be addressed to:

Albert C. Hill, Jr.
Purchasing Department

Salem City Hall Annex

120 Washington Street, 3rd Floor
Salem, MA 01970
Attachment A

CERTIFICATE OF NON-COLLUSION AND TAXATION ATTESTATION CLAUSE

As required under Chapter 233 and 701 of the Massachusetts Acts and Resolves of 1983, all Bidders must certify to the following, by signing this page in the space indicated below.

1. The undersigned certifies under penalties of perjury that this Bid or proposal has been made and submitted in good faith and without collusion of fraud with any other person.  As used in this certification, the word “person” shall mean any natural person, business, partnership, corporation, union committee, club, or other organization, unity or group or individuals.

2. “Pursuant to M.G.L. Ch 62C, sec. 49A, I certify under the penalties of perjury that I, to my best knowledge and belief, have filed all state tax returns and paid all state taxes required under law”.
Name of Business:                                                                                                                

Social Security # or Federal Id #:                                                        

Authorized Officer (print):

 

Authorized Signature:
ATTACHMENT B
FEE PROPOSAL FORM

The undersigned herby submits a price proposal to perform the services outlined in the City of Salem South River Harborwalk Construction Management Services Request for Proposals #K-13.  

Consultant Name:   

                                                                                                        

Address:   

                                                                                                                 
           

The CONSULTANT hereby pledges to deliver the complete scope of services required, for the rates and charges shown below:
PROFESSIONAL SERVICES, hourly rate:  
                                         

Estimated cost to complete the project:
Approach A:   Comprehensive Management Services


                                                                                                
$                                            

Alternate B:  Construction Management Services Only

  
                                                                                  

$                                            

_______________________________________ 


                                   


Authorized SIGNATURE




DATE

NEW  DERBY   STREET





       Total Cost





       Total Cost





Attachement C


South River Harborwalk Plans









