REQUEST FOR PROPOSALS

City of Salem Maintenance and Repairs to the Water and Wastewater Pumping Stations, Tide Gates and Water Storage Facilities
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RFP # K-18
RFP’s due: November 19, 2008
Purchasing Department

120 Washington Street, 3rd Floor

Salem, MA  01970

General Introduction

The City of Salem is soliciting proposals from qualified firms/individuals to provide operation, repair and maintenance for the City of Salem water and wastewater pumping stations and tide gates.

Proposals and sealed price proposals are due to the Purchasing Agent, Mr. Albert Hill, 120 Washington Street, 3rd Floor, Salem, MA, 01970, on or before Thursday, November 19, 2008 at 10:00 a.m.  No late proposals will be accepted.

The scope of services includes:

· routine facility operations for a minimum of four (4) hours per day, Monday through Friday.

· on call services for non-routine hours to respond to alarms and emergencies within 1 hour.

· routine facility maintenance in accordance with the system operation and manufacturers recommendations.

· preparation of monthly reports on work completed and work pending to maintain the systems in a reliable and efficient manner.

· provisions for vehicle and necessary tools.
The system will include the following site locations:

Drinking Water Facilties

· Salem Road Pumping Station (Beverly)

· Highland Avenue Water Booster Pumping Station

· Storage Facilities at: Gallows Hill, Folly Hill and proposed 1.0 million gallon elevated storage tank in the Highland Avenue High Pressure Zone

Wastewater Facilities

· Ocean Avenue West Screw Lift Station (Stormwater)
· Ravenna Avenue Sewer Lift Station

· Home Street Sewer Lift Station

· Highland Avenue Ejector Station

· Wilson Street Ejector

· Swampscott Road Sewer Lift Station

· Mach Street Sewer Lift Station

· Forest River Park Lift Station

· Winter Island Sewer Lift Station

Tide Gate Facilities

· Tide Gates at Forest River/Lafayette Road Areas

· South River Drainage Conduit

The System will be operated by an individual who will be dedicated to the City of Salem.  The individual shall have a minimum of a Massachusetts wastewater and D3 water distribution system licenses and may be called upon to act as the City’s secondary water system operator, when the City’s primary water operator is unavailable.  The City Engineer will be involved in daily oversight of the operations.  Capital improvements and purchasing will be the responsibility of the City of Salem and coordinated by the Contract Operator. 

The term of the contract shall be two (2) years.  The City, at its sole discretion, may extend the contract for one additional year.  

The City will not be making any arrangements for site visitation as part of the proposal process and will make a decision on the qualifications and experience of the individual who will be assigned to the project.

Proposal Instructions

The City of Salem Request for Proposal has been structured to comply with Chapter 30 of the Massachusetts General Laws. All respondents to the RFP must ensure that two separate submittals are made to the Purchasing Department. One submittal shall discuss Qualifications of the individual and the specific services that the Proposer offers (Plan of Services). The second submittal, in a sealed envelope, shall include hourly cost information in the format requested (Price Proposal), including the required forms. There shall be no reference to cost in the Proposal and Service Package (Plan of Services).   After careful review of all the qualifications of each proposer, the price proposal of the selected candidate will be reviewed.

All questions must be submitted in writing; verbal answers will not be given. Proposer’s must submit all questions in writing seven business days prior to the due date.  A response to questions submitted in writing may be provided in the form of an Addendum to all prospective Proposers no later than three days prior to the due date of proposal, if warranted.  In order to facilitate this process, questions and responses will be transmitted by fax and/or email with hard copy to follow by mail.  

The City of Salem will review all proposals and make a formal recommendation to City’s Procurement Officer. The formal recommendation will be made based on review and consideration of the Proposers’ Qualifications Submission Requirements, Proposal, interview if needed, references and then price. Final Selection of a Contract Operator will be made to the most qualified firm/individual offering the best plan of service at a reasonable cost that is in the best interest of the City of Salem.

The point of contact for this RFP is Mr. Albert Hill, Purchasing Agent.    Any written correspondence regarding this RFP shall be submitted to:

Mr. Albert Hill




Purchasing Agent

City of Salem

120 Washington Street, 3rd  Floor

Salem, Massachusetts 01970

Proposals are due the City of Salem on November 19, 2008, @ 10:00 a.m.  The City expects the selected firm to begin providing the services on December 29, 2008.                                      

Key Business Terms

This section briefly describes key business terms governing this agreement:

1. The Contract Operator will operate the system in accordance with all applicable law.  The Contractor shall prepare for City approval all required regulatory reports.  

2. The Contract Operator shall operate and maintain, inspect and monitor pumping station, storage facility and tide gate activities, and respond to service calls in the distribution and collection system as received by the City.   Such service shall be provided on a 24 hour, 7-day per week basis.  

3. The term for the agreement will be two years with one -year renewal, to be executed at the sole discretion of the City.

4. The City reserves the right to terminate the contract operator if at the discretion of the City such services are less than acceptable. Termination will include a sixty-day notification.

5. The Proposer shall provide an hourly rate employee with the minimum qualifications specified. The Proposer shall include in its cost proposal, the hourly rate of the individual including all overhead, profit and benefits, vehicle usage including the cost of fuel, and any tools.  To be provided in a separate sealed envelope.

6. A resume of work experience, references, education, certificates, diplomas, degrees, and licenses shall be provided for each operator in the proposal.   The Proposer shall not change its hourly rate employee without the explicit approval of the City of Salem; such approval shall not be unreasonably withheld.  

7. Repair or replacement and all capital and operating costs will be the responsibility of the City of Salem, paid from funds determined by the City Engineer.   

8. The Contract Operator shall submit monthly and annual reports summarizing activities under the contract.

Minimum Submission Requirements

All Proposers must submit the following:

1. One (1)  Original and Three (3) copies each of the Plan of Service and Sealed Price Proposal

2. A resume of proposed operators, which includes, work experience with at least 5 years of “similar” work with a municipality of comparative size and number of sites, listing references, education, certificates, licenses, diplomas, and degrees. 

3. Completed Forms identified in Price Proposal

4. All proposals must be delivered to the City of Salem no later than the time and date noted in the schedule.  Late proposals will be rejected.

PLAN OF SERVICE QUALIFICATIONS/PROPOSAL

The Plan of Service shall include the sections discussed below.  

Title Page – 1 page
The title page shall list the title of the project, which is “City of Salem Maintenance and Repairs to the Water and Wastewater Pumping Stations, Tide Gates and Water Storage Facilities.”   The page shall indicate clearly the name of the company submitting the Proposal and the name, address and phone number of the Proposers designated contact person along with qualifications.  A fax number and e-mail address for the contact person shall also be indicated on the Title Page.  The Proposer’s designated contact person is the individual who shall be the main point of contact for City of Salem to communicate with regarding this procurement. 

Executive Summary – 2 pages

The Executive Summary shall be a non-technical review that highlights the key features of the Proposer’s approach to the Project. The section shall indicate the headquarters of the entity. Relevant experience as well as key management staff who will be assigned to this Project should be highlighted. 

Technical Approach – 2 pages

In this section, the Proposer shall describe how it intends to operate and maintain the Facilities for the Term of the Service Agreement.  The Proposer shall describe its understanding of the Facilities and the requirements of the City of Salem, a long with any and all federal or state regulatory requirements.  This section shall allow the City of Salem to gain an understanding of how the Proposer will approach the Project, what the Proposer sees as priorities and how the Proposer will protect the Facilities’ assets through the contract term.  

Management Structure and Individual – 3 pages

In this section, the Proposer shall include the resume of individual who will be assigned to the City of Salem.  Reference should be included on whom the individual will report to in the firm/company and how annual reviews will be managed along with compensation and incentives.

Operational decision-making will reflect the following minimum objectives:

· Protecting public health and welfare;

· Protecting Proposer’s employee health and safety;

· Complying with all applicable laws, rules, regulations and ordinances, including without limitation, City, State, and Federal requirements and safety requirements;

· Protecting the environment;

· Minimizing odors and managing noise and traffic so as to be a “good neighbor” and have no negative impacts on nearby residents;

· Protecting and preserving the Facilities. 

The Contract Operator employee responsibilities shall include, but are not necessarily limited to:

· Operating, maintaining and repairing in conformance to all applicable laws;

· Ordering all materials, both durable and consumable, and supplies necessary to operate, maintain and repair the Facilities on the City’s behalf;

· Operating all wastewater pumping systems so as to minimize backup of wastewater into the collection system and eliminate any potential for wastewater discharge from the collection system due to system backup caused by insufficient pumping at the Facilities; Preparing and submitting any regulatory responses to spill or back-up events; 

· Operating all water facilities so as to maintain pressure and flow;

· Cooperating with the City and third party contractors who will be responsible for expanding the capacity and upgrading the Facilities during the Term of this Service.  The Contractor will cooperate with these parties to minimize production disruptions and to maintain compliance with the operation and maintenance standards and all applicable law; 

· Responding immediately to emergency or disaster situations in accordance with the Emergency Operating Plan and providing assistance to the City during emergency conditions as requested by the City; 

· Maintaining professional responsible working relationships with the City, regulatory authorities, material and service vendors, the media and the public;

· Providing and maintaining adequate security at all Facilities, buildings, plants and equipment;

· Develop and periodically update as necessary SOPs to reflect current conditions or the addition of new processes or equipment at the facilities and as necessary to ensure proper operation and performance of the Facilities. 

The Contract Operator employee shall be responsible for all aspects of maintenance and repairs at the Facilities, including corrective, preventive, and predictive maintenance of all assets.  At a minimum, he/she shall perform all of the preventive maintenance recommended by the manufacturer of the equipment at the frequency that the manufacturer recommends.   He/she shall use its professional judgment in determining what additional maintenance is appropriate and necessary. This includes but is not limited to the following:

A) All spare parts, materials and supplies shall be stored in an orderly manner;

B) Quarterly interior and exterior window washing;

C) Roof leak repair within twenty-four hours of discovery;

D) Regular pest control including fire ant and rodent control;

E) Immediate repair of all plumbing and piping leaks and failures upon discovery;

F) Damp mop daily floors of building entrances, administration areas, control rooms and laboratories with an approved solution regularly;

G) Clean interior and exterior of all facilities regularly;

H) Weed control will be performed in paved areas to keep cracks and joints clear of vegetation;

I) Grass and landscaped areas will be maintained in an attractive, neat manner, which may be used for open houses and plant tours.

The Contract Operator employee shall have a minimum of a Grade V professional wastewater and Grade 3D water distribution operator licenses in Massachusetts, certification for confined space entry and OSHA training, retain mechanical skills in ejector pump and pressure pump maintenance, be familiar with lock out tag out procedures, have welding and electrical skill sets, and demonstrate at least five years experience with water, wastewater, and valve maintenance.  Higher consideration will be given to those individuals who have the highest level and years of experience and licenses, in relation to the scope of services requested herein.

PRICE PROPOSAL

To be delivered in a sealed envelope.

The City of Salem requires that a firm submit a fixed cost for the first two years for contract operations.   Prior to the start of the third year of the contract and appropriation of funds by City Council and extension of the contract is granted, the contract operator shall submit any price adjustments and scope changes in accordance with salary and compensation benefits approved by the City. 
CITY OF SALEM CONTRACT OPERATIONS COST PROPOSAL

	Item
	Cost1

	Hourly rate – wages, overhead and profit, benefits, vehicle, fuel and tools
	                      $/hour

	Overtime or Premium Time hourly rate2
	                      $/hour


1All costs shall be current (2008/2009) costs.

2Any time over 8-hour regular day and weekends and holidays 

Insurance Requirement

The Contract Operator shall provide the following:

1.
Comprehensive General Liability $500,000

2.
Property Damage Liability $500,000

2.
Worker’s Compensation Insurance for all Contract Operator employees, including Employer’s Liability Insurance in an amount of not less than $ 1,000,000 for each accident.

Proof of Insurance shall be furnished at the time of contract signing.

The Contract Operator shall provide the City of Salem the Insurance Coverage indicated by the Purchasing Agent and will be required at the start of the contract.

Assurance of Non-Discrimination

Contractor shall provide certification of their non-discrimination policy.  

Certificate of Non-Collusion and Taxation Attestation Clause

As required under Chapter 233 and 701 of the Massachusetts Acts and Resolves of 1083, the Contractor must certify under penalty of perjury that this bid has been made in good faith and without collusion of fraud with any other person. In order to ensure that this procurement is free and competitive, as part of this submittal, the Proposer is to complete a Non-Collusion Affidavit form and submit such form with the Plan of Service Proposal.
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