BID #K-19
Bid Conditions, Specifications and Requirements to provide Services related to Maintenance and Mowing of the City of Salem’s Parks.
1.
This bid request is solicited to the general public and a Three Year contract will be awarded pursuant to the rules set forth in Chapter 30, Section 39M of the Massachusetts General Laws, and subject to approval of the Mayor of the City of Salem, Massachusetts.  Bids must be sent or delivered to the Purchasing Department, 120 Washington Street 3rd.Floor, Salem, MA. 01970, on or before 10:00 AM, December 3, 2008. All bids received after the time and or date of the bid opening will be rejected.
2.   The envelope containing the bid and required information must be sealed and marked with bidder's name, description of bid, bid number and date of opening. The Bidder must sign the bottom of the Bid Cover Sheet, as well as the attached Bid Form, if any. 
3.   All bidders must sign attestation clause regarding Massachusetts State tax returns and certificate of non-collusion and submit it with their Bid.

4.   A bidder may correct, modify, or withdraw a bid by sealed, written notice clearly marked as a correction, modification, or withdrawal and received in the Office of the Salem Purchasing Agent prior to the time and date set for the bid opening.
5.   Additional contract conditions and requirements applicable to the procurement are incorporated in Exhibit A, attached hereto.
6.   Failure to respond to this bid, either with prices or by returning a "no bid" response, will result in the bidder not automatically receiving bid materials for any future solicitations of this nature.
7.   Bid quotations must be made on the Bid Form and show the net delivered cost to the City of Salem on the front of the Cover Sheet.  
8.   BID DEPOSIT: 


A Bid Deposit of $5,000.00 is required to be submitted with the bid documents. A Bid Bond, Money Order or Certified Check is to be made payable to the City of Salem. If the successful bidder fails or refuses to contract with the City of Salem, that bid deposit will be held and applied to the offset the next lowest bidders pricing. All other bid deposits will be returned to the remaining bidders after contract award.

9.   At the time and place fixed for opening of bids, the City will cause to be opened and publicly read aloud every bid received within the time set for receiving bids, irrespective of any irregularities therein.  Bidders and other persons properly interested may be present, in person or by representative.
10. All material, equipment and labor is FOB City of Salem, Mass.
11. 
Payment shall be made for Goods and Services received and accepted Thirty (30) days after receipt of a reasonably detailed invoice.
12.   The contract will be awarded within 30 days of the date of the bid opening to the responsive and responsible bidder with the lowest Bid Total.
13.      Information accompanying any item on this bid which references a supplier's catalog part or order number, or gives a trade name or a brand name, or which may be reasonably implied from the descriptions thereof, was furnished by the City in order to establish their standard for quality and or performance of the product and not to limit participation by any bidder. The Purchasing Agent, as Chief Procurement Officer, finds that for said items there are a sufficient number of suppliers in the marketplace, such that a suitable number of competitive prices can be obtained as a result of this bid, not withstanding the specifications which may be read as proprietary in nature.
14.
The Bid package must be delivered or sent and received at Office of the Purchasing Agent, 120 Washington Street, 3rd floor, Salem MA 01970 prior to the time and date of bid opening.  
15.
All Bids shall be complete, factual, and signed by an authorized officer of the Bidder’s company on both the cover page and the attached Bid Form (if any).  The Purchasing Agent may reject any bid, which is not properly signed, according to prescribed form, incomplete, or otherwise contrary to instructions.
16.
The Bidder must fill in all unit prices and provide all the information requested in this bid.  
17.
All information provided by the Bidder must be typewritten.
18.
Any questions regarding any aspect of the Bid must be communicated in writing to the Purchasing Department.  It is in the bidder’s best interest to address these questions in writing as soon as possible to allow for a complete response by the City.  All questions must be received at the Purchasing Agent’s office no later than Seven (7) days prior to bid opening. All written responses to questions will be forwarded to all bidders of record who had received the request for bids. 
19.
Any goods or services proposed other than what is specified must be at least equal in function, quality, durability, ease of use, and performance. Any function of feature specified cannot be omitted, unless the Bidder expressly states why the proposed function or feature operates in a manner that serves the functions and objectives set forth in the specifications equally well. In such cases, the Bidder must explicitly state the function or feature that is omitted. The City of Salem shall be the sole judge of whether the goods or services proposed by the Bidder meets the specification of this Bid.
20.
There must be no assignments to third parties unless expressly agreed to in writing by the City of Salem
21.
The City of Salem is exempt from all taxes.
22.     The specifications, terms, conditions, and detailed requirements will become part of any contract that results from this bid request.

23.   Insurance Coverage: 
General - The Successful Bidder shall before commencing performance of the Contract shall be responsible for providing and maintaining insurance coverage in force for the life of the Contract of the kind and in adequate amounts to secure all of the obligations under the Contract and with insurance companies licensed to write insurance in the Commonwealth of Massachusetts.  All such insurance carried shall not be less than the kinds and amounts designated herein, and the Successful Bidder agrees that the stipulation herein of the kinds and limits of coverage shall in no way limit the liability of the Successful Bidder to any such kinds and amounts of insurance coverage.  All policies issued shall indemnify and save harmless the City of Salem, its agents and employees from any and all claims for damages to persons or property as may arise out of the performance of this Contract. 
Failure to provide and continue in force such insurance as aforesaid shall be deemed a material breach of this Contract, and may constitute sufficient grounds for immediate termination of the same.  All insurance maintained as provided for in the above shall be taken out and maintained at the sole expense of the Successful Bidder. Proof of such insurance shall be delivered to the Purchasing Agent within Five (5) days from the date of the Notice of Award.
No cancellations of such insurance, whether by the insurer or by the insured party shall be valid unless written notice thereof is given by the parties proposing cancellation to the other party and to the City of Salem at least fifteen- (15) days prior to the intended effective date thereof, which date shall be expressed in said notice, which shall be sent by registered mail, return receipt requested.  These provisions shall apply to the legal representatives, trustee in bankruptcy, receiver, assignee, trustee, and the successor in interest of the Successful Bidder.
Successful Bidder's Comprehensive General Public Liability and Property Damage Liability Insurance - The Successful Bidder shall carry Comprehensive General Liability Insurance providing for a limit of not less than Five Hundred Thousand Dollars ($1,000,000.00) for all damages arising out of bodily injury to or death of one person, and subject to that limit for each person, a total limit of not less than One Million Dollars ($1,000,000.00) for all damages arising out of bodily injuries or death of two or more persons in any one accident;  and Successful Bidder's  Comprehensive Property Damage Liability Insurance providing for a limit of not less than Five Hundred Thousand Dollars ( $1,000,000.00 ) for all damages arising out of injury to or destruction of property in any one accident, and subject to that limit per accident, a total ( or aggregate ) limit or not less than One Million Dollars ( $1,000,000.00 ) for all damages arising out of injury to or destruction of property during the policy period.
The Successful Bidder shall carry Workman's Compensation Insurance as prescribed under Massachusetts Law.
All insurance coverage shall be placed with such company as may be acceptable to the City of Salem and shall constitute a material part of the Contract documents.
Comprehensive Automotive Liability and Property Damage Insurance- 
The Successful Bidder shall carry comprehensive Automobile Liability Insurance covering all owned vehicles, hired vehicles or non-owned vehicles under the control of the Successful Bidder while performing work under this Contract in the amount of not less than Five Hundred Thousand Dollars ($1,000,000.00) for all damages arising out of bodily injuries to or death of one person and subject to that limit for each person, a total of not less than One Million Dollars ($1,000,000.00) for all damages arising out of bodily injuries to or death of two or more persons in any one accident;  and Property Damage coverage in the amount of not less than Five Hundred Thousand Dollars ( $1,000,000.00 ) for all damages arising out of injury to or destruction of property. 
24.    
The Bidder agrees by submitting a bid to indemnify, save harmless, and defend the City from and against any and all liabilities, claims, penalties, forfeitures, suits, and the costs and expenses incident thereto (including costs of defense, settlement, and reasonable attorneys fees), which it may hereafter incur, become responsible for, or pay out as a result of death or bodily injuries to any person, destruction or damage to any property, contamination of or adverse effects on the environment, or any violation of governmental laws, regulation, or orders caused, in whole or in part, by the Bidder’s employees, or it's agents or servants, in the performance of this Contract.

25.
Decisions of the Awarding Authority on interpretation of specifications, approval of equipment, material or any other approval, or progress of the work, shall be made promptly and no later than thirty days after the written submission for decision; but if such decision requires extended investigation and study, the awarding authority, architect or engineer shall within thirty days after the receipt of the submission, give the party making the submission written notice of the reasons why the decision cannot be made within the thirty day period and the date by which the decision will be made.
26.
Subcontractors.   

a.
The Successful Bidder shall not hire any subcontractor without the written approval of the City's Purchasing Agent.

b.
The Successful Bidder shall be fully responsible to the City for the acts and omissions of his subcontractor, and of persons either directly or indirectly employed by them, as he is for the acts and omissions of persons directly employed by him.

c.
Nothing contained in the contract shall create any contractual relation between any subcontractor and the City of Salem.

d.
The Successful Bidder shall cause appropriate provision to be inserted in all subcontracts relative to the work to require compliance by each subcontractor with the application provisions of the Contract for the improvements embraced in the site preparation.
27.
Federal & State Laws.   The bidder's attention is directed to the fact that all applicable Federal and State Laws and applicable Municipal Ordinances, and the rules and regulations of all authorities having jurisdiction over construction of the contract shall apply to the Contract throughout, and they will be deemed to be included in the Contract the same as though herein written out in full. 
28.
Interpretations.   Any questions regarding the contract documents shall be referred to the Purchasing Agent in writing at least five working days prior to the date and time for receipt of bids.  All answers and interpretations and any changes to the documents will be issued in the form of addenda from the Purchasing Office to all bidders of record and the addenda shall become part of the contract documents.  No other form of communication in this regard will be considered legal and binding.
29.   
Statement of Work.   Except as otherwise specifically stated in the contract documents and Technical Specifications, the Successful Bidder shall secure, at its own expense, all necessary permits and licenses and comply with all city and state codes and regulations. And provide and pay for all materials, equipment, labor, tools, temporary construction of every nature, charges, levies, fees, or other expenses incurred and all other services and facilities of every nature whatsoever for his performance of the Contract within the specified time, and required for this project. The Successful Bidder must provide all materials and equipment free of any lien, claim or encumbrance.
30.
Termination of Contract
a. If the Successful Bidder is adjudged bankrupt, or if he/she makes a general assignment for the benefit of his creditors, or if a receiver is appointed on account of his insolvency, or if he persistently or repeatedly refuses or fails, except in cases for which extension of time is provided, to supply enough properly skilled workmen or proper materials, or if he/she fails to make prompt payment to subcontractor or for materials or labor, or persistently disregards laws, ordinances, rules, regulations, or orders of any public authority having jurisdiction, or otherwise is guilty of a substantial violation of a provision of the Contract Documents, then the City, by written notice to the Successful Bidder, may terminate the Successful Bidder’s right to proceed with the work.  Upon such termination, the City may take over the work and prosecute the same to completion, by contract or otherwise, and the Successful Bidder and his/her sureties shall be liable to the City for any additional cost incurred by the City in its completion of the work and they shall also be liable to the City for liquidated damages for any delay in the completion of the work as provided below.  If the Successful Bidder’s right to proceed is terminated, the City may take possession of and utilize in completing the work such materials, tools, equipment, and plant as may be on the site of the work and necessary therefore.
31. Performance Period: April 1, 2009 – October 31, 2011

32.
The City of Salem reserves the right reject any or all bids, in whole or in part, and to waive any informalities in bids, that is in the best interest of the City.  

FAILURE TO COMPLY WITH THE ABOVE CONDITIONS, REQUIREMENTS AND SPECIFICATIONS WILL BE JUSTIFICATION TO REJECT ANY BID AS INCOMPLETE. 

BID SUMMARY FORM

MAINTENANCE and MOWING of PARKS
Due date for sealed bids is, December 3, 2008 at  10:00 AM
sent to:  Office of the Purchasing Agent
       City Hall Annex, 120 Washington St., 3rd Floor, Salem, MA  01970
The undersigned, in compliance with the Terms and Specifications for Maintenance and Mowing of Parks, offers the prices as shown on the attached.  The undersigned acknowledges that Award of this bid may be subject to appropriation, and no promise of quantity of work is being made herein.   

Bidder acknowledges receipt of Addendum # _________ (leave blank if none issued)

2009 -2011


Price

PRE-SEASON INITIAL CLEANUP

$ _________

(total of all locations for three years)






REGULAR MAINTENANCE SERVICE

  A  $ ___________



(Per Cut total X number of cuts for three years) 
  B  $_____________


The City reserves the right to waive any informalities in, or to reject any or all bids.  Prices to be held firm a minimum of 30 days from the bid opening date and for the term of any awarded contract. 

As required under Chapters 233 and 701 of the Mass. Acts and Resolves of 1983, and Chapter 30B of Mass. General Laws, when returning the City's solicitation documents, certification must be made to the following by signing in the space indicated below.  Failure to affix signature ON THIS PAGE will result in rejection of the bid.  
(1)      "The undersigned certifies under the penalties of perjury that this bid or proposal has been made and submitted in good faith and without collusion or fraud with any other person.  As used in this certification, the word person shall mean any natural person, business, partnership, corporation, union, committee, club, or other organization, entity, or group of individuals." and also;
(2)      “Pursuant to MGL ch. 62C, §49A, I certify that, to the best of my knowledge and belief, I am in compliance with all laws of the Commonwealth relating to taxes, reporting of employees and contractors, and withholding and remitting child support”
Signature:     ____________________________           Date : ______________________ 
        


       (required)                    









This is submitted by:  _______________________________________________________________





     (complete name of firm to be given here)
PHONE:  (           ) ______________________
ADDRESS:   ___________________________
FAX:        (           ) ______________________


__________________________
Person to Contact concerning this Bid:  _____________________________________
MAINTENANCE & MOWING OF PARKS

This Information for Bidders provides addi​tional information concerning the conduct of bids and issuance of specifications for Maintenance and Mowing of Parks as found in the attached. 
This bid request is being solicited to the general public, and a contract will be awarded pursuant to requirements of Chapter 30B of Mass. General Laws, and otherwise governed according to the process set forth below and subject to approval by the Mayor of the City of Salem.  

A.
Exact limits of work at areas listed for service shall be established in the field, with agreement of the Director of Parks and Recreation. Certain properties to be included in the work are only set forth in writing under the lists and do not appear on any map(s) as may be supplied or as are available from public or other sources. 

B.
A Pre-Bid Conference is scheduled for November 20, 2008, at 9:30 AM at the 120 Washington St 3rd floor Salem Ma, telephone Number 978-744-0180.   Due to the nature of the work performed and the variety of conditions and unique locations, it is very strongly recommended that prospective bidders visit the sites of the work throughout the City and attend the pre-bid conference.
The City reserves the right to amend the Bid Documents as a consequence of the pre-bid conference.  All such amendments shall be distributed, prior to the closing date for bid responses, to all firms on record at the Purchasing Department as having received the bid documents.

C.
Bidders shall promptly raise the issue of any ambigu​ity, inconsistency or error, which they may discover upon examination of the Bid Documents, the work site, or any other conditions, which apply to the work and affect the preparation of a proper bid response, including pricing of the work.


Bidders requiring clarification or interpretation of Bid Documents shall do so only by written request to the City Purchasing Department; FAX notices may be sent to:  978-745-7461.  All written requests received Seven (7) Days prior to the Bid Opening  or earlier, shall be considered for response.  No oral instructions shall be considered binding upon the City of Salem unless confirmed in writing by Addendum in the manner set forth herein.  


Requests as properly presented and deemed by the City to require interpretation, correction or change in the Bid Documents will receive response in an Addendum to the Bid Documents.  Such Addendum shall become part of the Contract. 


Addendum will be issued to each party on record at the Office of the Purchasing Agent as having been issued the Bid Documents.  Addendum may be mailed, issued by FAX or by hand to parties holding bid documents, as determined by the City of Salem to be the most expeditious method for distribu​tion.  A copy of any Addendum as may be issued will be on file at the Office of the Purchasing Agent and with the Park Department.

MAINTENANCE and MOWING of PARKS
Information for Bidders (continued)

D.  
Bidders are to complete the Bid Summary Form attached hereto, and submit the same with their bid response.  This form carries forward in summary fashion the prices the bidder presents on detailed Bid pages, which are part of the Bid Document.  Pricing must be fixed by the Bidder for all years.  Please insert the firm’s name on every page in the space indicated.   Required certifications appear on the Bid Summary Form and must be attested to by affixing a signature where indicated. 

E.
As this work is of a specialized nature, each Contractor presenting a bid for consideration of the City must be prepared to demonstrate to the satisfaction of the Director Parks and Recreation, or a designee that they posses the necessary skills, experienced personnel and in addition, the Contractor must list the equipment owned by them and/or equipment available to them, which is intended to be used in performing the work required under the awarded contract. All documentation in support of these representations shall be submitted in a timely manner upon written request of the City, as a condition for award of a Contract.  

F.
For purposes of establishing bidder qualification as permit​ted under the provisions of Chapter 30B, and to be considered for award, the bidder must meet ALL the following criteria:

1.
The bidder had a minimum of three non-residential accounts under contract OR had under contract one or more municipality or other governmental agency in Massachusetts during the year 2005 or earlier, where billing in a one-year period to such named clients was in aggregate the sum of $ 25,000 or more;

2..
The bidder presently owns sufficient mowing equipment (tractor mower, rough cut mowers), or can demonstrate that they can be acquired within 5 business days of award, so that work may promptly begin upon award of Contract.  

3.
The bidder names for assignment to the work a qualified supervisor with a minimum of two years experience in landscape maintenance or in the landscape construction industry, on projects of similar scope to that described in the City bid documents.  

No award will be made to a Contractor who, by the City’s review of their evidence of preparedness, is determined to be not qualified and equipped to undertake and complete the work within the specified time.

MAINTENANCE and MOWING of PARKS
Information for Bidders (continued)

G.
The City reserves the right to request verification of all representations of a bidder, as a condition of award, by requiring the submittal of a list of references, list of equipment, etc. to the City Purchasing Agent.

H.
The entirety of the Specifications and relevant portions of the successful bidder’s response thereto, shall be incorpo​rated into the Contract.  

Errors in transcription of totals onto the Bid Summary Form will be resolved in favor of corrected calculations based upon the unit prices found on detail sheets associated with the item(s) in question.

Award will be based upon the lowest combined total prices offered for the three year period.
The City reserves the right to waive any informality in or reject any or all bids as determined to be in its best interests to do so.

MAINTENANCE & MOWING of PARKS
GENERAL CONDITIONS & SCOPE OF WORK
1.
It is the intent of the City of Salem, represented by the Park and Recreation Department (hereinafter called “Department”), to issue a contract for maintenance of certain parks, playgrounds and related areas throughout the City, as enumerated in the attached.
2.
The initial term of the contract shall commence April 1, 2009 and will terminate on October 31, 2011.  
3.
The Contractor agrees to assign one individual of significant decision-making capacity who will be available as the Contractor’s primary representa​tive, with authority to perform supervisory functions over all Contractor employees, assure quality of the work according to the Contract, and assure problem resolution and all other matters relating to performance of the Contractor.

The person so assigned shall furnish to the City representative a cellular phone number or other similar means, to allow immediate direct communication with said individual each and every day work is performed under this Contract.  

When the Contractor's prime representative is absent from the site of any work, a designated substitute shall act in the prime representative’s place as a replacement supervisory foreman, and be responsible for supervision of the work crews and insure satisfactory completion of the work. During the performance of the work, the Contractor's prime representative or the designated foreman shall be readily available to meet with the City’s representative for inspection of the work as performed, so that in the event that the work is unsatisfactory, there will be sufficient time available for the Contractor to make the necessary corrections.
4.
The Contractor will not subcontract any work without prior written approval of the City of Salem. 

5.
All trimming work (power and/or hand equipment) necessary under all items shall be conducted simultaneously with any mowing in an area, and shall not be completed more than two working days behind tractor mowing as completed in the same area.  The Contractor will be responsible to organize his operations accordingly.  
6.
Under no circumstances shall the City be responsible for any damage to the Contractors' equipment due to obstacles (stones, debris, roadside conditions or obstructions etc.) or other conditions encountered during the performance of the work under this contract.  The Contractor shall alert the Department to potential hazards or obstacles encountered during performance of the work.  
GENERAL CONDITIONS & SCOPE OF WORK  (continued) 
7.
Proper disposal of all debris, clippings, plant materials, trash, and other waste as generated by activity under the awarded Contract shall be included in the cost of the work, and be the sole responsibility of the Contractor.  The City may assist in the identification of parties or locations available to accept such waste, but this is not assured, and cannot be relied upon by the Contractor in the setting of their prices for the work or in the performance thereof.
8.
The Contractor shall notify the Department so that a final inspection of completed work areas may be made before approval of any work for payment.  A listing of all unsatisfactory conditions that are not corrected to the satisfaction of the Department within a reasonable time period shall be made part of the Contractor's Record of Performance.  Repeated failure of the Contractor to correct unsatisfactory work within the requested time frames shall be deemed sufficient reason for the Department to protect its interests and, if necessary, seek to terminate the contract.
9.
Payment will be upon certification by the Contractor that work is complete, on forms as may be supplied by the Director of Parks and Recreation, or in another manner as may be set forth by the Director.  A schedule of payments may be developed, by mutual agreement between the Contractor and the City, which may be based upon costs established by aggregating entire Items, locations, or unit prices derived from the bid forms and by the frequency of work as performed.  More detail on requirements for payment may be found within the Detailed Specifications for any pay item.

Equipment

The Contractor shall at their own expense furnish equipment that will perform work satisfactorily and shall, before commencement of work, have sufficient equipment of their own, or furnish proof of its availability to them, in order to complete all work called for under this contract.  Equipment necessary for mowing and trimming under this contract may consist of (but is not necessarily limited to):  tractor operated reel, rotary, flail and sickle bar grass cutting machines, power driven hand operated grass mowers, manually operated grass cutting equipment, vacuum or blower equipment, and/or other tools and machines meeting with the approval of the City.  Flail and rotary mowers shall be equipped with approved safety skirts at all times.

Equipment in use under the awarded Contract must be kept in good repair and maintained as to complete work of the nature of its design.  Mowing Equipment, which in any way pulls or rips grass or damages the turf shall not be used.  If, in the judgment of the Director of Parks and Recreation, or his designee, the Contractor has insufficient equipment to satisfactorily complete the work within the time specified, the Contractor shall provide replacement equipment as approved by the Director.  If a particular type or size of equipment used by the Contractor does not perform satisfactorily in specific locations, the Contractor shall provide other equipment, which will perform satisfactorily.  All equipment is subject to inspection at any time by the City.
Insurance

General:  The Contractor shall be responsible for providing and maintaining insurance coverage for the life of this contract.  Policies shall be of the kinds and in adequate amounts to secure all for the obligations under the contract and with companies licensed to write insurance in the Commonwealth of Massachusetts.  All insurance carried shall not be less than the kinds and amounts designated herein, and the Contractor agrees that the stipulation herein of the kinds and limits of coverage shall in no way limit the liability of the Contractor to such kinds and amounts of insurance coverage.  

All insurance shall be taken out and maintained at the sole expense of the Contractor, the full cost of which shall be included in the prices for service as contracted.  No cancellations of such insur​ance, whether by the insurer or by the insured party shall be valid unless written notice thereof is given by the party proposing cancellation to the other party and to the City of Salem at least fifteen (15) days prior to the intended effective date.  The effective date must be given in the notice, which is to be sent by registered mail, return receipt requested.  

Insurance coverage shall be placed with such company or companies as may be acceptable to the City of Salem, and shall constitute a material part of the Contract documents. Failure to provide and continue in force such insurance as aforesaid shall be deemed a material breach of this Contract and may constitute sufficient grounds for immediate termination of the same.
Please refer to the attached Insurance Coverage for the City of Salem for required lines and coverages of insurance required for the awarded Contract.
INDEMNIFICATION OF THE CITY
The Contractor shall indemnify and save harmless the City of Salem, its agents and employees, from and against all losses and all claims, demands, payments, suits, actions, recoveries and judgments of every nature and description brought or recovered against them by reason of any act or omission of the said Contractor, his agents or employees, in the execution of the work or in guarding the same.

The City of Salem reserves the right to waive any informality in or reject any or all bids, therefore, bidders will be considered for award on the basis of price, and performance record, experience, organization, equipment, etc.

DETERMINATION OF CONTRACT PRICE FOR AWARD
Bidders shall present pricing for all items on the detailed price list; as it is the expectation of the City that it can secure the services of a single firm to successfully perform all work specified.  Upon verification that the apparent low Bidder is qualified as pertains to the minimum criteria for award, the City will then ask the Contractor to present all items and will verify compliance with award criteria and authority to conduct the work as to licenses, insurance coverage, and the like.   
Responsive and Responsible Lowest Bidder will be awarded the contract

DETAILED SPECIFICATIONS AND SCOPE OF WORK
MAINTENANCE & MOWING of PARKS
Scope of Work
Various parks and playground sites throughout the City are being considered for mowing and maintenance.   The work consists of furnishing all labor, equipment and materials to provide complete lawn maintenance and related work as specified herein, and includes the following Items:

1. Pre-season cleanup
                    2.
Mowing

3. Trimming 
NOTE:  Items number 2 and 3 are included together in the bid item entitled 

REGULAR MAINTENANCE SERVICE
Supervision
The Contractor agrees to assign one individual of significant decision-making capacity who will be available as the Contractor’s primary representa​tive, with authority to perform supervisory functions over all Contractor employees, assure quality of the work according to the Contract, and assure problem resolution and all other matters relating to performance of the Contractor.

The person so assigned shall furnish to the City representative a cellular phone number or other similar means, to allow immediate direct communication with said individual each and every day work is performed under this Contract.  

When the Contractor's prime representative is absent from the site of any work, a designated substitute shall act in the prime representative’s place as a replacement supervisory foreman, and be responsible for supervision of the work crews and satisfactory completion of the work. During any mowing cycle, the Contractor's prime representative or his designated foreman shall be readily available to meet with the City’s representative for inspection and approval of the work as performed, so that in the event that the work is unsatisfactory, there will be sufficient time available for the Contractor to make the necessary corrections.
Equipment

The Contractor shall at their own expense furnish equipment that will perform work satisfactorily and shall, before commencement of work, have sufficient equipment of their own, or furnish proof of its availability to them, in order to complete all work called for under this contract.  Equipment necessary for mowing and trimming under this contract may consist of (but is not necessarily limited to):  tractor operated reel, rotary, flail and sickle bar grass cutting machines, power driven hand operated grass mowers, manually operated grass cutting equipment, vacuum or blower equipment, and/or other tools and machines meeting with the approval of the City.  Flail and rotary mowers shall be equipped with approved safety skirts at all times. Mowing Equipment, which in any way pulls or rips grass or damages the turf shall not be used.

Equipment in use under this Contract must be kept in good repair and maintained as to complete work of the nature of its design.    If, in the judgment of the Director of Parks and Recreation, or his designee, the Contractor has insufficient equipment to satisfactorily complete the work within the time specified, the Contractor shall provide replacement equipment as approved by the Director.  If a particular type or size of equipment used by the Contractor does not perform satisfactorily in specific locations, the Contractor shall provide other equipment, which will perform satisfactorily.  All equipment is subject to inspection at any time by the City.
Site Requirements

The contractor shall inspect and become familiar with all locations and existing conditions of areas within the limit of the work at each site and shall carry out all work required to properly execute the contract.  The contractor and a representative of the Department shall meet prior to the start of any work and examine the site(s) to determine condition of the lawn areas and other items related to the contract.  The areas to be maintained are set forth herein and on each Price Page; exact limits of work at these areas shall be established in the field, with agreement of the Director of Parks and Recreation. 
Pay Items 
Application for Payment


Upon completion of work in any area, the Contractor shall notify the Department representative so that a final inspection of the finished area may be made before approval of the work. A listing of all unsatisfactory mowing conditions that are not corrected to the satisfaction of the Department within a reasonable time period shall be made part of the Contractor's Record of Performance.  Repeated failure of the Contractor to perform satisfactorily within the specified time frames shall be deemed sufficient reason for the Department to protect its interests and, if necessary, seek to terminate the contract. 

Payment will be upon certification that work is complete, on forms to be supplied by the Director of Parks and Recreation, or in another manner as may be set forth by the Director or his Representative.  A schedule of payments may be developed, by mutual agreement between the Contractor and the City.

Detailed Scope of Work and Specifications  
Pre-Season Initial Clean Up of Parks:  

Perform an initial clean up of the parks and playgrounds in advance of the mowing season, to be completed by a date to be established in the Notice to Proceed.  Prices shall be as set forth in the Form for Bid under the heading: “Pre Season Initial Clean Up of Parks” 
Detailed requirements are as follows:
All sites shall be cleaned and prepared as early as weather permits and are to be completed by the third week in April.  The Contractor shall inform the Department as soon as individual sites are completed, prior to the completion of all work, in order to inspect the work and prepare for the Maintenance work to begin as indicated on the other Item.
All trash and liter including but not limited to leaves, sticks, sand, cans, paper, animal feces, etc., shall be bagged and disposed of. 
All fence lines should be string cut and all saplings and other growth within the fence shall be removed. 
All park turfgrass area including the fields and passive areas are to be mechanically swept with approved turf sweeping equipment. 
Non-turf areas shall be swept or vacuumed clean.
Regular Maintenance Service:   Unit Prices Established for Each Mowing
Establishment of a Mowing Schedule

Mowing and trimming shall be scheduled weekly so as to be completed on the same day of the week at each location, once each week starting on the first Monday of April in 2009, and in 2010 and 2011 it will begin the first week in April  and continuing until the last week in October. This frequency is presently estimated at 24 cuttings in 2009, 2010 and 2011. ** see attached schedule  
** One cut every two weeks where asterisk is
The cutting schedule as approved in final form may be adjusted as indicated by the Director, based on weather conditions, to minimize possible conflicts with scheduled activities in the parks and playgrounds, or on account of other factors, which may arise during the contract term.   Adjustments to the schedule as to frequency and/or starting and ending dates shall be solely the decision of the Director and may not be subject to change or adjustment by the Contractor.
Weekly Reports and Scheduling
The Contractor shall furnish to a designated person at the Parks and Recreation Department a weekly summary and work schedule for the following week. Reports may be submitted in person or faxed to the department (978-740-9299) before NOON each Friday. 
Weekly reports shall include:
1. Name of person making the report, time period covered, date of submission.
2. Description of any conditions that may be affecting the quality of the turf or plants.
3. Any situation that may have been observed that requires attention by the Department such as damaged playground equipment, fence damage, vandalism, or any other areas that may be potentially hazardous or in need of attention.
4. A description of work to be performed (mowing, cleanup, etc.), and location(s)
Regular Maintenance Service: Unit Prices Established for Each Mowing (continued) 
Mowing
1.
Prior to mowing all debris, leaves, paper, and other accumulated trash shall be picked up and disposed of at 
the contractor’s expense.
2.
A cutting height of at least 1 1/2" but not more than 2" is required.  Mowers may be reel or 
rotary types with sharp blades and equipped with safety shrouds when applicable.
3.
All clumped grass shall be removed.
Trimming 
1.
Trim all grass edges during each mowing including sidewalks, curbstones, light poles, fences, trees, signs or other obstructions found in the lawn area. 
2.
Care shall be taken not to damage tree trunks or other structures. 
3.
All trimming work (power and/or hand equipment) necessary under all items shall be 
conducted simultaneously with each mowing, and shall not be completed more than two 

working days behind grass mowing as completed in the same area.  The Contractor will be 
responsible to organize his operations accordingly.
  FORM FOR BID
MAINTENANCE & MOWING of PARKS
PRE SEASON INITIAL CLEAN UP of PARKS: 
	Park /Facility
	Location
	Acreage (@)
	2006 –2008 Lump Sum Price 

	Forest River Park
	End of West Avenue
	12
	$_____________

	Salem Common
	Washington Sq
	9
	$ _____________

	Salem Willows
	Fort Ave, Memorial Drive
	18
	$ _____________
$ _____________

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Price:                                     
	
	
	$_______________

	
	
	
	

	
	
	
	

	
	
	
	


             __________________________________                  ________________________________

Name of Company



Authorized Signature
Schedule of Cutting

Cutting will commence May 1 through October 31, weekly May through September, bi weekly in October for a total of 24 cuts
FORM A 
MAINTENANCE & MOWING of PARKS
REGULAR MAINTENANCE SERVICE
FIXED PRICE YEARS:  2006-2008

	Park /Facility
	Location
	Acreage (@)
	Per Cut Price 

	
	
	
	

	
	
	
	

	Castle Hill

	Story Street

	1.5

	$ ____________


	Collins Cove
	East Collins Street
	4.2
	$_______________

	Common
	Washington Sq
	8
	$____________

	Lafayette Park_                                    


	Lafayette St.
	.5


	 $____________



	Forest River Park
	End of West Street
	12
	 $_____________

	Furlong Park
	Franklin Street
	2.7
	  $ _____________

	Gallows Hill Upper
	Hanson Street
	1.5
	  $ _____________

	Lower Gallows Park
	End of Mansell Parkway
	2.5
	  $____________

	
	
	
	

	St.Annes Park 
	Jefferson Ave
	1
	  $_____________

	Tracey Walkway
	Webb St
	.75
	  $_____________

	Mack Park
	Grove St, Mason, 
	15
	   $ _____________

	Mansell Park
	Mansell Parkway
	2
	   $____________

	McGlew Park
	North Street
	2
	   $ _____________

	Memorial Park
	Fort Ave
	2
	    $___________

	
	
	
	    $___________

	Island front Salem Jail
	Bridge St.
	1
	     $ _____________

	McGrath Park
	Marlborough Rd
	3
	     $ _____________

	Camp  Naumkeag
	Memorial Drive
	.75
	$ _____________

	
	
	
	      $ _____________

	Palmer Cove
	Leavitt Street
	1.8
	$_____________

	 
	
	
	$ _____________

	
	
	
	

	Winter Island Park
	Winter Island Road
	7
	$_____________

	
	
	
	$_____________

	Salem Willows
	Memorial Avenue and Fort Avenue
	18 
	$_____________

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


TOTAL OF ALL PARKS ON FORM A $_________

       _____________________


Name of Company
FORM B 
B Form is to be cut every two weeks for a total of 12 cuts.
MAINTENANCE & MOWING of PARKS
REGULAR MAINTENANCE SERVICE
FIXED PRICE for YEARS: 2006-2008

	Park /Facility
	Location
	Acreage (@)
	Per Cut Price 

	
	
	
	

	**Overpass
	Bridge and North Street
	3
	$ _____________

	**Collins Cove Walkway
	Memorial Dr
	2.5
	$____________

	**Leslie’s Retreat
	Commercial St
	6
	$____________

	**McCabe Park
	Kernwood Avenue
	3
	$ _____________

	**Waterfront Park
	Memorial Drive
	.75
	$_____________

	** Bypass Rd
	Bridge St 
	4
	              $_____________



	** Traffic Island Salem Jail
	Bridge St
	1
	              $___________

	**Cross St Walkway
	Cross and Bridge


	.5
	              $__________

	**Dalton Parkway to Warren St
	Dalton Parkway & Essex
	1.75
	             $_________

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



TOTAL OF ALL PARKS ON FORM B $_________


 _______________________________________

              Name of Company
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