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Purchasing Department

City of Salem, Massachusetts

January 13, 2009
The City of Salem reserves the right to reject any or all Proposals, to omit any item or items called for, or to accept the Proposal deemed in the best interest of the City.  This Proposal request is to be returned to the Purchasing Department, Salem City Hall Annex, 120 Washington Street, Salem, Massachusetts 01970 on or before 10:00am Tuesday, February 3, 2009 signed and sealed by the party making the offer.  Send all communications to:  

Albert C. Hill, Jr., Purchasing Agent

Purchasing Department

Salem City Hall Annex

120 Washington Street

Salem, Massachusetts 01970

Old Town Hall Public Restrooms Architectural 

and Construction Management Services
The Proposer acknowledges receipt of the following Addenda #
BUSINESS NAME
BUSINESS ADDRESS 

CITY, STATE & ZIP CODE  

TELEPHONE & FAX NUMBER

AUTHORIZED OFFICER SIGNATURE  

AUTHORIZED OFFICER NAME (print) 


DATE 
The envelope containing the Proposal and required information must be sealed and marked with Proposer’s name, title of proposal, RFP number, and date of opening.  The Proposer must sign all required signature pages in order for the proposal to be considered. The City of Salem reserves the right to reject any and all proposals, or to waive any informalities in the proposal process, if deemed in the City’s best interest.
LEGAL NOTICE

CITY OF SALEM

RFP #K-24
Sealed Proposals must be received at the Purchasing Department, Salem City Hall Annex, 120 Washington Street, Salem, Massachusetts 01970, on or before 10:00am Tuesday, February 3, 2009 at which time and place they will be publicly opened and read for the following:

Old Town Hall Public Restrooms Architectural 

and Construction Management Services 

The RFP award is made by the Purchasing Agent and is subject to Mayoral approval.  The City of Salem reserves the right to reject any and all bids or to waive any informalities in the Proposal process, if deemed in the City's best interest.

The RFP Documents containing scope of services, requirements, and conditions will be/are available upon request 10 AM, Tuesday, January 13, 2009 at the Purchasing Department, Salem City Hall Annex, 120 Washington Street, Salem, Massachusetts 01970.

Office hours:
Monday - Wednesday (8:00am - 4:00pm)

Thursday (8:00am - 7:00pm) 

Friday (8:00am - 12:00pm noon)






Albert C. Hill, Jr.,

 

Purchasing Agent

Friday, January 9, 2009

Monday, January 12, 2009

City of Salem
Old Town Hall Public Restrooms Architectural and Construction Management Services
I. Introduction

Old Town Hall is the earliest surviving municipal structure in Salem, Massachusetts (dating from 1816-17) and an outstanding Federal Style building. The second floor of the building, Great Hall, has always been used as a public hall, and contained Town offices until 1837. The first floor, originally designed as a public market, is now being used as a public art space and the second floor is used as performance space. The basement of Old Town Hall contains restrooms built in the 1930’s and closed to the public for many years. 
This two-story structure is located at Derby Square on Essex Street, in the center of many museums, tourist attractions, and restaurants.  The Old Town Hall is currently managed by the Salem Department of Planning and Community Development and the Gordon College Institute for Public History.  The building is used primarily as a function hall for cultural and civic events. The City plans to open the basement restrooms to the public in the early summer of 2009. The City contracted with Gienapp Design Associates to compete the Restroom Improvement Assessment and Recommendations for Old Town Hall in 2008.  The findings of this document will guide the restroom renovation. Please note that the firm completing this assessment has been asked by the City of Salem to respond to this Request for Proposals. 
Project area: 

The Old Town Hall is located at 32 Derby Square.  The construction will be limited to the basement of the building.

II. Contract Terms and Conditions
Funding Source

City of Salem Economic Development Fund
Proposal Preparation

The prospective consultant is to follow the instructions of the proposal submission requirements in preparing and submitting their response to the RFP.

Cost Liability

The City of Salem assumes no responsibility and no liability for costs incurred relevant to the RFP by prospective consultants prior to issuance of a contract.


Revisions to the Request for Proposal

In the event it becomes necessary to revise any part of the RFP, revisions will be provided to all Proposers of record.  The City of Salem shall bear no responsibility or liability due to copies of revisions lost in mailing or not delivered to a prospective consultant due to unforeseen circumstances.

Selection of Proposals

The top ranked Proposer(s) may be selected for an interview.  The City of Salem shall award a professional consulting contract to the responsible prospective consultant whose proposal conforms to the RFP, is the most advantageous to the City of Salem and meets the requirements as described in the proposal submission requirements.  

The selected consultant will be required to sign a contract with the City of Salem in which he/she accepts responsibility for the performance of services as stated in the RFP and be prepared to commence work immediately upon execution of the signed contract and receipt of a Notice to Proceed.

Successful Consultant Responsibilities

The successful consultant will be required to assume sole responsibility for the complete project as required by this RFP.  The City of Salem will consider the successful consultant to be the sole point of contact with regard to contractual matters, whether or not subcontractors are used by the successful consultant for one or more parts of this project.

Subcontracting

Subcontracting will be allowed for tasks required by this RFP.  Any intent to subcontract on the part of the prospective consultant must be specifically described in the proposal.  The lack of identification of the subcontracted tasks in the proposed could disqualify the prospective consultant from further consideration.  The City of Salem reserves the right to approve the use of all subcontractors.  

Assignment

The successful consultant is prohibited from assigning, transferring, conveying, subletting, or otherwise disposing of this agreement or its rights, title or interest therein or its power to execute such agreement to any other person, company or corporation without prior written consent and approval by the City of Salem.

Ownership of Material

All rights, titles to and ownership of all data, material, and documentation resulting from this project and/or prepared for the City pursuant to this contract shall remain exclusively with the City.  The prospective consultant shall be paid for all service as will be specified in the contract.

Access to Records
In addition to terms stated elsewhere in the RFP, the City of Salem, or any of its duly authorized representatives, shall have access, upon demand, to any books, documents, papers, and records of the successful Consultant which are directly pertinent to this contract, for the purposes of making an audit examinations, excerpts, and transcriptions.  The successful Consultant shall insert identical rights of access for these parties into any subcontractor agreements the successful Consultant enters into under this contract.  The City of Salem shall reserve this right for the term of the contract and for three (3) years from the date of final payment.

III. Scope of Services

Task 1: Preparation of bid documents
a. Review the Restroom Improvement Assessment and Recommendations for Old Town Hall
b. Prepare bid documents, construction drawings and technical specifications for the Minimal Repairs option outlined in Restroom Improvement Assessment and Recommendations for Old Town Hall. The City of Salem will provide standard bid document items required by the City, such as CDBG paperwork, prevailing wage rates and required bid forms. 
c. Provide 20 copies of any full sized drawings. The City of Salem will provide all letter size copies. 

Task 2: Construction Bidding

a. Assist the City of Salem through the bidding process, including but not limited to providing a list of potential contractors, supplying answers to bidders questions for addendums and attending a pre-bid site visit

b. Review the qualifications of low bidders and provide the City with a written recommendation on the lowest qualified bidder. 

Task 3: Construction Supervision

Supervise the construction in the Old Town Hall bathrooms, including but not limited to the following: 

a. Attend regular site visits to review construction progress. 

b. Provide written documentation of major issues that arise during construction and their resolution. 
c. Review and approve invoices submitted by the contractor to the City.  DPCD staff will provide wage and employment utilization monitoring.
d. Prepare change orders during construction as necessary.
e. Meet with DPCD staff as necessary to discuss construction progress and problems. 
IV.  Submittal Requirements

  The City requires that each Consultant submit separately a non-price proposal and  

  price proposal based on the following requirements. 
  One original and one black and white copy of the price and non-price proposals must be

  submitted to Albert C. Hill, Purchasing Agent at 120 Washington Street, 3rd Floor, 

  Salem MA 01970. 

Non-price Proposal

The information submitted must include, but should not necessarily be limited to, the items below. Proposers are encouraged to submit succinct proposals. 
1. Cover Letter

A letter signed by an officer of the firm, binding the firm to all statements made in the proposal is required.  Include a primary contact person for the proposal.

2. Qualifications and Experience

Please provide:

a. Names and addresses of all firms involved on the project.

b. Names(s) of principals of firm(s)

c. Identification of Principal in Charge and Project Manager.

d. Experience with up to five similar projects including: City or Town/State, year project completed and a brief description of the project. Images may be included but are not required. 
e. Contact information for references from three similar projects

f. Listing of any actions taken by any regulatory agency or litigation involving the firm or its employees or agents with respect to any work performed

g. Any applicable insurance.
3. Approach to Project 

A brief narrative including a description of the Consultant’s approach to the project. 
4.   Schedule 

The Consultant should submit a schedule as related to the tasks outlined in the Scope of Services.  

Price Proposal

Each Consultant must submit the following as part of the price proposal. 

Cost Breakdown

a. Provide a cost for each task outlined in Section III Scope of Services including all cost assumptions. All expenses must be included in the fixed fee. No further out of pocket expenses will be reimbursed (i.e. mileage, copies, shipping).
b. Include a completed Fee Proposal Form, Attachment B.

V.   Selection Criteria

Minimum Evaluation Criteria:
In order to be reviewed, the proposal must be substantially complete, containing all necessary forms at a minimum.
Comparative criteria:
1. General Qualifications of Firm: Particular attention will be paid to evidence of successful past performance.

Highly Advantageous
Proposer has extensive experience providing architectural and construction management services at similar buildings. 

Advantageous

Proposer has a moderate level of experience providing architectural and construction management services at similar buildings.
Non-Advantageous                                                                                                    

Proposer has limited experience providing architectural and construction management services at similar buildings. 

2.  Personnel and Resources to be utilized:  Rating will be based on evidence that highly qualified personnel are assigned to the project.

Highly Advantageous
Individuals assigned are licensed architects and have significant experience providing architectural services. 
Advantageous

Individuals assigned are licensed architects and have experience providing architectural services. 
Non-Advantageous


None of the assigned individuals are licensed architects. 

3.   Plan of Services:  Ratings will be based on the project approach.  


Highly Advantageous
The proposal includes a reasonable, detailed and efficient approach to addressing all elements of the Scope of Services within a reasonable time period and provides a strong understanding of the Scope of Services.   

Advantageous
The proposal includes a credible approach to addressing all elements of the Scope of Services within a reasonable time period and demonstrates an understanding of the Scope of Services.   

Non-Advantageous

The proposal is not sufficiently detailed to fully evaluate or does not contain components necessary to address all of the Scope of Services. 


RFP #K-24
GENERAL CONDITIONS AND REQUIREMENTS

Proposal Rules

This proposal is solicited to the General Public and a Consultant Agreement will be awarded pursuant to the rules set forth in Chapter 30B of the Massachusetts General Laws and may be subject to approval by the Mayor of Salem, Massachusetts.
Basis of Proposal Award

The Agreement shall be awarded to the most qualified and responsive Proposer submitting the proposal considered most advantageous, taking into consideration the proposal’s merits regarding the terms of the contract and the proposed service. 

Evaluation of Proposal

The City of Salem Department of Planning and Community Development has been appointed by the Purchasing Agent to evaluate merits of the submitted proposals.  Using the rating system prescribed in Chapter 30B of the Massachusetts General Laws (the Uniform Procurement Act), the committee shall assign a rating system to each criterion.  The committee shall also assign a composite rating to each proposal.  The documented results shall then be submitted to the City’s Purchasing Agent who will make the award based on the evaluation.

Compliance with Applicable Laws

The contract shall be governed by and construed in accordance with the laws of the Commonwealth of Massachusetts.  The proposal must comply with all Federal, State, and municipal laws, ordinances, rules and/or regulations.


Questions and Interpretations

Any substantive questions regarding the proposal documents shall be referred to the Purchasing Agent in writing at least five (5) working days prior to the date and time for receipt of proposals.  All answers and interpretations and any changes to the documents will be issued in the form of addenda to all Proposers of record.

Ability and Experience

The Awarding Authority will not award a contract to any Proposer who cannot furnish satisfactory evidence of his ability and experience pertaining to the scope of work outlined in Section III.


The Awarding Authority may make such investigations as it deems necessary to determine the above and a Proposer shall furnish information requested in this regard and shall furnish it under oath if required.


Ownership of Information

                 A.   All information acquired by the Proposer from the municipality or from others at the expense of the municipality in the performance of the agreement shall be and remain the property of the municipality.  All records, data files, computer records, work sheets, photograph negatives, deliverable products complete and incomplete, and all other types of information prepared or acquired by the Proposer for delivery to the municipality shall be and remain the property of the municipality.

B. The Proposer agrees that he will use this information only as required in the performance of this agreement and will not, before or after the completion of this agreement, otherwise use said information, nor copy, nor reproduce the same in any form, except pursuant to the sole written instructions of the City.  The Proposer further agrees to return said information in whatever form it is maintained by the Proposer.

Certification of Non-Collusion and Tax Attestation Form

All Proposers must sign the Attachment A, which incorporates both an attestation clause regarding Massachusetts State tax returns and a certificate of non-collusion.  This signed form must be submitted with the non-priced proposal package. Failure to sign and submit the form is cause for that proposal to be rejected. 

Examination

By submitting a proposal, the Proposer warrants that he has examined the site of the work and has fully acquainted himself with all conditions and restrictions pertaining to the work and the execution thereof.  No claim for any extra or extension of time will be allowed for failure to observe this requirement.

Corrections
Erasures or other changes in the proposal must be explained or noted over the signature of the Proposer.


Conflict of Interest

The applicant agrees that to the extent that such law is applicable to the duties it is to perform hereunder, it will comply with the provisions of Chapter 286A of the General Laws concerning conflict of interest.  The Proposer covenants that it presently has no interest and shall not require any interest, direct or indirect, which would conflict in any manner or degree with the performance under the agreement.


No employee of the City of Salem and no public official who exercises any function or responsibilities in the review or approval of the undertaking or carrying out of this agreement shall participate in any decision relating to this agreement which affects his personal interest or the interest of any corporation, partnership, or association in which he is directly or indirectly interested or have any financial interest, direct or indirect in this agreement or the proceeds thereof.

Proposer’s Qualifications

The Proposer replying to the RFP shall be or represent a firm, company or corporation possessing experience and expertise in architectural services and construction management and the professional standards thereof, to undertake and successfully complete the Scope of Services as outlined in this RFP.

Signature
All proposals shall be complete, factual, and signed by an authorized officer of the Proposer’s company on all the appropriate signature pages.

Number of copies
One original and one black and white copy of the proposal must be submitted to the Purchasing Agent in an envelope with the Proposer’s name, title of the proposal, RFP number, and date of opening must appear on the outside front cover of each proposal
Waiver
The City of Salem reserves the right to reject any and all proposals, or to waive any informalities in the proposal process, if deemed in the City’s best interest.


Place and Time
Sealed proposals will be received at the Office of the City Purchasing Agent, Salem City Hall Annex, 120 Washington Street, Salem, Massachusetts 01970 on or before 10:00am Tuesday, February 3, 2009 at which time and place they will be opened and registered. 


Disclosure
The selected Proposer must file a disclosure of beneficial interests required by M.G.L. c.7, 40J.  This must be filed with the Deputy Commissioner of the Division of Capital

Asset Management and Maintenance.


Modifications
A Proposer may correct, modify, or withdraw a proposal by sealed, written notice clearly marked as a correction, modification, or withdrawal and received in the Office of the Salem Purchasing Agent prior to the time and date set for the proposal deadline.

Liability

The Proposer agrees to indemnify, save harmless, and defend the City, its agents, and its employees from and against any and all liabilities, claims, penalties, forfeitures, suits, and the costs and expenses incident thereto (including costs of defense, settlement, and reasonable attorneys fees), which it may hereafter incur, become responsible for, or pay out as a result of death or bodily injuries to any person, destruction or damage to any property, contamination of or adverse effects on the environment, or any violation of governmental laws, regulation, or orders caused, in whole or in part, by the Proposer's employees, or its agents or servants, in the performance of this contract.

A. Workers Compensation Insurance

The Consultant shall comply with State law, known as the Workmen’s Compensation Act, and shall pay into the State Insurance Fund necessary premiums required by the Act to cover all employees working under the control of the Consultant and shall relieve the City from all costs due to accidents or other liabilities mentioned in said Act. Consultant shall also furnish at the time of delivery of the contract, and at such other times as may be requested, the official certificate of receipt showing that the payments hereinbefore referred to, have been made.

B. Insurance Coverage 

General - The Successful Proposer shall before commencing performance of the Contract be responsible for providing and maintaining insurance coverage in force for the life of the Contract of the kind and in adequate amounts to secure all of the obligations under the Contract and with insurance companies licensed to write insurance in the Commonwealth of Massachusetts. All such insurance carried shall not be less than the kinds and amounts designated herein, and the Successful Proposer agrees that the stipulation herein of the kinds and limits of coverage shall in no way limit the liability of the Successful Proposer to any such kinds and amounts of insurance coverage. All policies issued shall indemnify and save harmless the City of Salem, its agents and employees from any and all claims for damages to persons or property as may rise out of the performance of this Contract.
C. Successful Proposer’s Comprehensive General Public Liability and Property Damage Liability Insurance 
The Successful Proposer shall carry Comprehensive General Liability Insurance providing for a limit of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages arising out of bodily injury to or death of one person, and subject to that limit for each person, a total limit of not less than One Million Dollars ($1,000,000.00) for all damages arising out of bodily injuries or death of two or more persons in any one accident; and Successful Proposer’s Comprehensive Property Damage Liability Insurance providing for a limit of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages arising out of injury to or destruction of property in any one accident, and subject to that limit per accident, a total (or aggregate) limit or not less than One Million Dollars ($1,000,000.00) for all damages arising out of injury to or destruction of property during the policy period.

D. Comprehensive Automotive and Property Damage Insurance 
The Successful Proposer shall carry Automobile Insurance covering all owned vehicles, hired vehicles or non-owned vehicles under the control of the Successful Proposer while performing work under the Contract in the amount of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages arising out of bodily injuries to or death of one person and subject to that limit for each person, a total of not less than One Million Dollars ($1,000,000.00) for all damages arising out of bodily injuries to or death of two or more persons in any one accident; and Property Damage coverage in the amount of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages to or destruction of property.

The Successful Proposer must carry Workman’s Compensation Insurance in the amounts prescribed under Massachusetts State Law and meet all other City and State Laws and Regulations.

No cancellation(s) of such insurance, whether by the insurer or by the insured party shall be valid unless written notice thereof is given by the parties proposing cancellation to the other party and to the City of Salem at least fifteen (15) days prior to the intended effective date thereof, which date shall be expressed in said notice, which shall be sent by registered mail, return receipt requested. These provisions shall apply to the legal representative(s), trustee in bankruptcy, receiver, assignee, trustee, and successor(s) in interest of the Successful Proposer.

All insurance coverage shall be at the sole expense of the Successful Proposer and shall be placed with such company as may be acceptable to the City of Salem and shall constitute a material part of the contract documents.

Failure to provide written proof to City and continue in force such insurance as aforesaid shall be deemed a material breach of the contract, and may constitute sufficient grounds for immediate termination of the same.

Final Approval and Payment

A. Final products outlined in the Work Program of this Request for Proposals and the written Agreement must be approved by the City of Salem.  If, for any reason, the final products do not conform with the terms and conditions of the Agreement or with the appropriate Federal, State, and municipal laws, ordinances, rules and/or regulations, the City of Salem reserves the right to withhold payment until all conditions are met.  Neither the City review, approval or acceptance of, nor payment for, any of the services furnished shall be construed to operate as a waiver of any rights under the contract or any cause of action arising out of the performance of the contract.

B. Payment shall be made upon receipt of a reasonably detailed invoice.  Invoicing may be submitted at the completion of each phase based on a not to exceed amount to be established by the Salem Department of Planning & Community Development.  Such invoicing shall include a description of services provided and proper reference to the Scope of Services.  The City shall make payments within 30-days of receipt of invoice. Invoices shall be submitted to:
Natalie Lovett, CDBG Planner

Dept of Planning & Community Development

Salem City Hall Annex

120 Washington Street

Salem, Massachusetts 01970

Revision of Agreement

There shall be not change in project work, budget or timetable without the prior written approval of the Salem Department of Planning and Community Development (DPCD).  Changes in the Work Program to be performed by the Proposer under the Agreement, including any increases or decreases in the compensation to the Proposer or the time limitation for completion, which are mutually agreed upon by and between the City and the Proposer, shall be incorporated into the Agreement in the form of written amendments.  Any and all amendments, alterations and changes in the Agreement will only be binding on the parties if executed in writing as set forth herein.  No part of the contract shall be altered in any way without prior written consent of the City of Salem Purchasing Agent.

Time Schedule

Professional services shall commence no later than 10 days after the contract is executed and be completed no later than July 15, 2009.  The Proposer agrees to promptly notify the Salem DPCD should problems, delays or adverse conditions become known which will materially affect the ability to attain project objectives, prevent the meeting of time schedules or preclude the completion of approved work.

Fair Practices

The Proposer shall not discriminate against any employee or applicant for employment because of race, color, religion, gender, age, handicap, veteran status, familial status, sexual orientation or national origin.  The Proposer shall take affirmative action to ensure that applicants are employed, and employees are treated during employment, without regard to race, color, religion, gender, age, handicap, veteran status, familial status, sexual orientation or national origin.  Such action shall include, but not be limited to, the following:  employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other form of compensation; and selection for training, including apprenticeship.  The Proposer agrees to post in conspicuous places, available to employees and applicants for employment, notice setting for the provisions of this non-discrimination clause.  The Proposer will, in all solicitations or advertisements for employees placed by or on behalf of the Proposer, state that all qualified applications will receive consideration for employment without regard to race, color, religion, sex, age, handicap, veteran status or national origin.  The Proposer agrees to comply with the "Governor's Code of Fair Practices" of January 12, 1966, Chapter 151B of the Massachusetts General Laws, as amended and Executive Orders which prohibit discrimination because of race, color, religion, national origin, age, sex, veteran status or handicap.

Copyright

Except as otherwise provided in the Agreement, the City of Salem may copyright any book, publication or the material developed in the course of this project subject to a royalty-free, non- exclusive and irrevocable license to the Federal Government to reproduce, publish, or otherwise use such copyrighted material and to authorize others to use the material for Government purposes.
Failure to comply with the above conditions and requirements or any attached specifications or any other minimum qualifications will be justification to reject any proposal as incomplete.
Submissions

The final date for submission of proposals is on or before on or before 10:00am Tuesday, February 3, 2009. Proposals should be addressed to:

Albert C. Hill, Jr., Purchasing Agent

Purchasing Department

Salem City Hall Annex

120 Washington Street

Salem, Massachusetts 01970
Attachment A

CERTIFICATE OF NON-COLLUSION AND TAXATION ATTESTATION CLAUSE

As required under Chapter 233 and 701 of the Massachusetts Acts and Resolves of 1983, all bidders must certify to the following, by signing this page in the space indicated below.

1. The undersigned certifies under penalties of perjury that this bid or proposal has been made and submitted in good faith and without collusion of fraud with any other person.  As used in this certification, the word “person” shall mean any natural person, business, partnership, corporation, union committee, club, or other organization, unity or group or individuals.

2. “Pursuant to M.G.L. Ch 62C, sec. 49A, I certify under the penalties of perjury that I, to my best knowledge and belief, have filed all state tax returns and paid all state taxes required under law”.

Name of Business:                                                                                                                

Social Security # or Federal Id #:                                                        

Authorized Officer (print):

 

Authorized Signature:
ATTACHMENT B
FEE PROPOSAL FORM

The undersigned herby submits a price proposal to perform the services outlined in the Request for Proposals for the Old Town Hall Public Restrooms Architectural and Construction Management Services. 

Consultant Name:   

                                                                                                        

Address:   

                                                                                                                 
           

The CONSULTANT hereby pledges to deliver the complete scope of services required, for the fixed fees shown below:
Task 1: Preparation of bid documents

Fixed fee: 
                                   

                                   

                                   

Task 2: Construction Bidding

Fixed fee: 
                                   

                                   

                                   

Task 3: Construction Supervision 

Fixed fee: 
                                   

                                   

                                   

Total Price 
Total fee:
                                   

                                   

                                   

______________________________________ 



Authorized SIGNATURE





NEW  DERBY   STREET
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