RFP # K-28
General Conditions and Requirements

KAYAKING PROGRAM
Proposal Rules
This proposal is solicited to the General Public and a Rental Revenue Sharing Agreement will be awarded pursuant to the rules set forth in Chapter 30B of the Massachusetts General Laws and subject to approval by the Mayor of Salem, Massachusetts.


Reviewing Period
All proposals meeting proposal requirements and conditions may be held by the City of Salem for a period not to exceed thirty (30) days from the date of the opening of proposals for the purpose of reviewing the proposals and investigating the qualifications of proposers, prior to the awarding of the contract, if at all.

Basis of Proposal Award
The Contract shall be awarded to the responsible and responsive proposer submitting the proposal considered most advantageous, taking into consideration the proposal’s merits regarding the terms of the contract and the proposed service.

Evaluation of Proposal
The City of Salem Park & Recreation Department has been appointed by the Purchasing Agent to evaluate merits of the submitted proposals.  Using the rating system prescribed in Chapter 30B of the Massachusetts General Laws (the Uniform Procurement Act), the committee shall assign a rating system to each criterion.  The committee shall also assign a composite rating to each non-price proposal.  The committee shall then take into consideration the prices and decide the best overall proposal.  The best overall proposal is not necessarily the proposal receiving the highest rating for the “Competitive Evaluation Criteria” nor the proposal with the most inexpensive contract terms.  The documented results shall then be submitted to the City’s Chief Procurement Officer who will make the award based on the evaluation.


Compliance with Applicable Laws
The contract shall be governed by and construed in accordance with the laws of the Commonwealth of Massachusetts.

The proposal must comply with all Federal, State, and municipal laws, ordinances, rules and/or regulations.


Questions and Interpretations
Any substantive questions regarding the proposal documents shall be referred to the Purchasing Agent in writing at least five working days prior to the date and time for receipt of proposals.  All answers and interpretations and any changes to the documents will be issued in the form of addenda to all proposers of record.


Ability and Experience
The Awarding Authority will not award a contract to any proposer who cannot furnish satisfactory evidence of his ability and experience pertaining to the operation of THE Kayaking Program
The Awarding Authority may make such investigations as it deems necessary to determine the above and a proposer shall furnish information requested in this regard and shall furnish it under oath if required.


Certification of Non-Collusion and Tax Attestation Form
All proposers must sign the attached form which incorporates both an attestation clause regarding Massachusetts State tax returns and a certificate of non-collusion.  These signed forms must be submitted with the non-priced proposal package ONLY.


Corrections
Erasures or other changes in the proposal must be explained or noted over the signature of the proposer.


Conflict of Interest
The applicant agrees that to the extent that such law is applicable to the duties it is to perform hereunder, it will comply with the provisions of Chapter 286A of the General Laws concerning conflict of interest.  The proposer covenants that it presently has no interest and shall not require any interest, direct or indirect, which would conflict in any manner or degree with the performance under the agreement.

No employee of the City of Salem and no public official who exercises any function or responsibilities in the review or approval of the undertaking or carrying out of this agreement shall participate in any decision relating to this agreement which affects his personal interest or the interest of any corporation, partnership, or association in which he is directly or indirectly interested or have any financial interest, direct or indirect in this agreement or the proceeds thereof.


Signature
All proposals shall be complete, factual, and signed by an authorized officer of the proposer’s company on the appropriate page(s) and the front of the cover sheet.


Number of copies
One Original and Three copies of the non-priced proposal and Priced Proposal must be submitted to the Purchasing Agent in separate sealed envelopes and marked as the Priced or Non-Priced Proposal, the Proposal Number, Company Name, and Date and Time of the Proposal Opening 


Waiver
The City of Salem reserves the right to reject any and all proposals, or to waive any informalities in the proposal process, if deemed in the City’s best interest.


Place and Time
Sealed proposals will be received at the Office of the City Purchasing Agent, 120 Washington Street, 3rd floor, Salem, MA  01970 on or before 10:00 AM on March 4, 2009, at which time and place they will be opened and registered.


Disclosure
The selected proposer must file a disclosure of beneficial interests required by G.L. c.7, 40J.  This must be filed with the Deputy Commissioner of the Division of Capital Asset Management and Maintenance.


Modifications
A proposer may correct, modify, or withdraw a proposal by sealed, written notice clearly marked as a correction, modification, or withdrawal and received in the Office of the Salem Purchasing Agent prior to the time and date set for the proposal deadline.

Failure to comply with the above conditions and requirements or any attached specifications or any other minimum qualifications will be justification to reject any proposal as incomplete.
REQUEST FOR PROPOSALS

CITY OF SALEM

KAYAKING PROGRAM

I. PURPOSE

The City of Salem seeks proposals from qualified individuals and firms to develop, conduct, and equip a community kayaking program.

II. 
 PROJECT DESCRIPTION

The City of Salem Recreation and Parks Department is interested in offering a community kayaking program.  The program will include guided kayak tours, kayak instruction and kayak rentals to members of the community.  The program will operate from one location within the city, at Salem Willows.


The program will operate five to seven days a week for eight hours per day from May 15th to October 15th.   Record keeping and hiring of employees will be done by the vendor.  The program will be run in full compliance with all federal and state law and other related regulations.

III.
SCOPE OF SERVICES & MINIMUM CRITERIA


The items listed below must be complied with in order to be considered responsive to this request for proposals.

1. Provide a minimum of fifteen (15) kayaks to be used for a community kayaking program which includes guided kayak tours, kayak instruction and kayak rentals.

2. The program is to operate from one location, the Salem Willows, seven days a week for approximately eight hours per day.

3. The program will run from approximately May 15th to October 15th.

4. All lead tour guides will have a minimum of First Aid and CPR training and 2 years guiding experience or equivalent ACA (American Canoe Association) or BCU (British Canoe Union) certifications.   

5. Client to guide ratio shall not exceed 8:1.  

6. Location must be staffed by at least one person at all times who will provide guidance, assistance and direction for renters.

7. All safety equipment, including but not limited to life preservers, shall be supplied by the vendor.

8. The vendor shall carry insurance at the limits set by the City: $1,000,000.00 / $3,000,000.00.

9. The vendor shall pay the City a minimum fee of $500 for the first year (2009), $1,000 for the second year (20010) and $1,500 for the third year (2011).

10. Work with the Recreation and Park Department to develop the program specifics such as boat storage location, exact hours, location of operation, and the development of a specific program with the Park & Recreation Department for the residents of Salem.

IV.
COMPARATIVE EVALUATION CRITERIA


The following criteria will be used to compare the relative merits of each proposal.  All criteria will be considered.  The order in which the criteria is listed below is irrelevant.  The City reserves the right to require further detail and additional information as the need arises during review of the proposals.

1. Experience

The amount of experience the vendor has operating an oceanfront kayaking program.

Highly Advantageous – more than five years operating an oceanfront kayaking program.

Advantageous – Completion of five to three years an oceanfront kayaking program.


Not advantageous – No experience with an oceanfront kayaking program.

2. Recommendations

Highly Advantageous – Three or more positive recommendations from an individual with direct knowledge of the vendors ability to undertake this project.

Advantageous – Two positive recommendations from an individual with direct knowledge of the vendors ability to undertake this project.

Not Advantageous – One or more negative recommendations from an individual with direct knowledge of the vendors ability to undertake this project.

3. Staff / User Ratio

Highly Advantageous – A ratio not to exceed one staff person per six users.

Advantageous – A ratio not to exceed one staff person per eight users.

Not Advantageous – A ratio in excess of one staff person per eight users.

V.
BEST PRICE


The best price will be considered the highest price paid to the City of Salem.

VI.
SELECTION

The City of Salem will accept proposals as described above in an effort to select the most responsive and responsible bidder judged by the evaluation criteria listed above.


A selection committee comprised of members of the Recreation and Park Commission will review and evaluate proposals to determine the most advantageous proposal based on the stated evaluation criteria listed in this RFP.  Applicants may be required to appear for an interview before the committee.  Following the interviews and collection of information necessary to render a decision, committee members will rank finalists and transmit this list to the full Recreation and Park Commission who are the awarding authority for this project.  The City will then appoint a vendor.


The City of Salem reserves the right to reject any and all proposals or to waive any informalities in the bidding process.

NON PRICE PROPOSAL

One Original and Three copies of the Non-price proposal must be submitted in a sealed envelope on or before  10:00 AM, March 4, 2009 to : 

Albert C. Hill, Jr., Purchasing Agent

120 Washington Street, 3rd Floor

Salem, MA 01970

The sealed envelope containing the Non-Price proposal must be clearly marked on the outside with the Proposal Number, Non-Price Proposal Kayaking Program, and Company Name.                 .

  Non-price proposals should contain the following information:

Approach

Each vendor is encouraged to provide his or her own unique approach.

Scope of Work

A Statement of project requirements as understood by the Vendor.

Schedule

A project timeline for program.

Prior Similar Experience

Provide details or relevant experience and members of the project team.  Describe comparable contracts and individual experience of each member of the project team.

References

Provide the names, titles, and telephone numbers of the person who can substantiate the vendors summary of qualifications and experience relative to this project.  Indicate the relationship between the persons listed and the professional work of the vendor.

Project Team

Provide names and specific background of all members of the project team and any other persons who will be actively participating on work related to project tasks.  Identify person(s) with ultimate responsibility for the project.  Also, identify the project manager who will be the day-to-day contact person.

Current Projects

List all of the current projects that the vendor will be engaged in at the time of this project.

INQUIRES

All inquires should be directed to:

Albert C. Hill, Jr., Purchasing Agent

120 Washington Street, 3rd Floor

Salem, MA 01970

DEADLINE

The deadline for submission shall be on or before 10:00 AM, March 4, 2009                                  and received at the above address.

PRICE PROPOSAL

A.   One Original and Three copies of the price proposal must be submitted on or before 10:00 AM, March 4, 2009, in a sealed envelope clearly marked with the Proposal Number, PRICE PROPOSAL - KAYAKING PROGRAM and Company Name.

Proposal shall be delivered on or before 10:00 AM, March 4, 2009 to Albert C. Hill, Jr., Purchasing Agent

120 Washington Street, 3rd Floor

Salem, MA 01970

The City of Salem reserves the right to waive any informalities and to reject any and all proposals.
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