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C i t y   o f   S a l e m ,   M a s s a c h u s e t t s
 Landscape Design Services for Furlong Park 
RFP  # K – 32

Final A d d e n d u m
March 4, 2009
Question 1:
Can you please define the exact services you are looking for in a construction manager?  Is this person to be at the job site at all times with direct and on-going supervision over the contractor?  Or is this role more construction observation, whereas this person will only come to the site periodically throughout construction to ensure that construction is meeting the intent and performance of the design, answer RFIs, review submittals, revision sketches, etc.?

Answer 1: 
The city is looking for a construction manager to oversee the construction of all elements of Furlong Park.  It is not required that the construction manager be on site all at times.  However, the construction manager shall ensure that construction is meeting the intent and performance of the design, be able to provide updates to the city project managers, coordinate activities with contractors, review submittals and sketches, etc. 
Question 2:

Is the canoe/kayak launch part of the landscape architecture scope?
Answer 2:  
No, the canoe/kayak launch are not part of the landscape architecture’s scope.  The city’s on-call engineer will be designing and permitting the canoe/kayak launch.  
Question 3:

Is the parking lot and parallel street parking shown on the PARC grant plan part of the landscape architecture scope?
Answer 3:  
The scope does include parallel street parking along Franklin Street.  See Program Estimate July 2008 in the PARC Grant Application located on the city’s web page: http://salem.com/Pages/SalemMA_DPCD/studies
The landscape architecture scope does not include the parking lot to the southern end of the park.  As noted on the Program Estimate July 2008, “The southern limit of this estimate is the existing fence line south of the Little League Field”.  
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Question 4:

Can you please clarify the permitting responsibilities of the landscape architect?

Answer 4:
The landscape architect will be responsible for obtaining the necessary building, electrical, and other permits associated with construction.  The on-call engineer will obtain necessary environmental permitting including permits needed from the Conservation Commission and potential permits from Ch 91 DEP waterways, MEPA, and USACE. 

Question 5:

If a team includes a landscape contractor to provide the construction management role does that disqualify that firm from bidding on the construction of the project?  Likewise if a team were to include a landscape contractor for pre-construction services would that disqualify them from bidding on the construction of the project?
Answer 5:
Yes, if a team includes a landscape contractor to provide the construction management role, it would disqualify the firm from bidding on the construction of the project.  The construction of the park shall be completed by a different firm than the firm providing the construction management role.  A contractor that was part of a team for pre-construction services would be disqualified from bidding on the construction of the project.
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