RFP # K-33

CITY OF SALEM

PURCHASING DEPARTMENT

Salem, Mass., February 13, 2009
Sealed Proposals from interested contractors to provide services Operating Youth Programs will be received and registered at the Office of the City Purchasing Agent, 120 Washington Street, Salem, MA 01970

The City of Salem reserves the right to reject any or all Proposals, to omit any item or items called for, or to accept the Proposal deemed in the best interest of the City. 

This Proposal request is to be returned to the office of the Purchasing Agent by 10am March 19,2009 signed and sealed by the party making the offer.

Send all communications to City Purchasing Agent, 120 Washington Street, Salem, Massachusetts 01970.

OPERATING YOUTH PROGRAMS

A bidders conference will be held March 9, 2009 from 2pm to 3pm at the North Shore Career Center of Salem, 70 Washington Street Salem, Small Conference Room on the first floor

The Proposer acknowledges receipt of the following Addenda _______________________________

The undersigned hereby agrees to furnish the City of Salem, in conformity with this Proposal, all Goods or Services at the price affixed thereto and will make delivery within __________ days from the date of receipt of order.

COMPANY NAME __________________________________________________________________________

BUSINESS ADDRESS _______________________________________________________________________

CITY, STATE & ZIP CODE __________________________________________________________________

TELEPHONE & FAX NO. ____________________________________________________________________

AUTHORIZED OFFICER (print) _____________________________________________________________

AUTHORIZED SIGNATURE _________________________________________________________________

I. DATE ______________________________

LEGAL NOTICE

CITY OF SALEM
RFP#K-33

Sealed proposals from interested contractors to provide services Operating Youth Programs will be received and registered at the Office of the City Purchasing Agent, 120 Washington Street, Salem, Mass. 01970, until 10:00 A.M, March 19, 2009 at which time and place they will be publicly opened and read for the following:

OPERATING YOUTH PROGRAMS

A bidders conference will be held on March 9, 2009 from 2pm to 3pm at the North Shore Career Center of Salem, 70 Washington Street Salem, Small Conference Room on the first floor.
Proposal specifications, information, and forms are available on request at the Office of the City Purchasing Agent and may be Viewed on the North Shore Workforce Investment Board Website, which is, www.northshorewib.org.  The Contract Award is made by the Purchasing Agent and is subject to approval by the Mayor.  The City of Salem reserves the right to reject any and all Proposals or to waive any informalities in the Proposal Process, if deemed in the city's best interest.









Albert C. Hill, Jr.









Purchasing Agent

Friday February 13, 2009
Monday February 16, 2009                                 
CERTIFICATE OF NON-COLLUSION AND TAXATION ATTESTATION CLAUSE

As required under Chapter 233 and 701 of the Mass. Acts and Resolves of 1983, all bidders must certify to the following, by signing this page in the space indicated below.

1. The undersigned certifies under penalties of perjury that this bid or proposal has been made and submitted in good faith and without collusion of fraud with any other person.  As used in this certification, the word “person” shall mean any natural person, business, partnership, corporation, union committee, club, or other organization, unity or group or individuals.

2. “Pursuant to M.G.L. Ch 62C, sec. 49A, I certify under the penalties of perjury that I, to my best knowledge and belief, have filed all state tax returns and paid all state taxes required under law”.


______________________________________________________________________


Authorized Officer (Print)

_______________________________________________________________________  

*(Authorized Signature)

(Name of business)                                                                                                                

________________________________________________________________________

(Social Security No. or Federal Identification No.)                                                         

*Approval of a contract or other agreement will not be granted unless the applicant signs this certification clause.                                                 

This does not constitute the legal signature required for the bid or proposal on page one.

Certification Regarding Debarment and Suspension

The Bidder certifies that neither it nor its principals

               1. Are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction by any Federal department or agency.

2.Have within the 3 year period preceding this Application been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification of destruction of records, making false statements or receiving stolen property.

3. Are presently indicted or otherwise criminally or civilly charged by a government entity (Federal, Sate or local) with the commission of any of the offenses enumerated in paragraph (b) above.

4. Have within the 3-year period preceding this application had one or more public transactions (Federal, State or local) terminated for cause or default.

______________________________

Signature of Authorized Officer

REQUEST FOR PROPOSALS

RFP#K-33

SPECIFICATIONS, CONDITIONS AND REQUIREMENTS

TO PROVIDE SERVICES OPERATING YOUTH PROGRAMS
 Sealed proposals from interested contractors to provide services Operating Youth Programs will be received and registered at the Office of the City Purchasing Agent, 120 Washington Street, 3rd floor, Salem, MA 01970, until 10am March 19, 2009, at which time the Non-Priced Proposal(s) shall be opened.

1.
PROPOSAL RULES

A. This proposal is solicited to the General Public and a Contract will be awarded pursuant to the rules set forth in Chapter 30B of the Massachusetts General Laws, and subject to approval by the Mayor of Salem, Massachusetts. 

Proposers shall submit One Original and four copies each, of the price and non-price proposals. The Price Proposal shall be type written and shall represent the amount proposed to provide Consulting Services.

The Price Proposal must be signed, dated and placed in 
a separate envelope and sealed. The Non-Price proposal must comply with all the minimum requirements set forth in this request for proposals in order to be considered responsive. The Non-Price Proposal shall also be 
signed, dated and placed in a separate envelope, and sealed.

Please note: All information pertaining to qualifications and method of satisfying the attached specifications and comparative criteria must be documented, signed, and enclosed in the Non-Price Proposal envelope that you will provide.

Both of the envelopes containing the price and non-price proposals must be marked with the proposer’s name, date of opening, bid number, description of proposal, and marked as either the PRICE PROPOSAL OR NON-PRICE PROPOSAL.


2.
REVIEWING PERIOD



A.  All Proposals meeting proposal requirements and conditions may be held by the City of Salem for a period not to exceed Thirty (30) days, excluding Saturdays, Sundays and the City of Salem’s Legal Holidays, from the date of the opening of proposals for the purpose of reviewing the proposals and investigating the qualifications of proposers, prior to the awarding of the contract.

3.
BASIS OF PROPOSAL AWARD

A.
The contract shall be awarded to the responsible and responsive proposer submitting the most Highly Advantageous proposal, taking into consideration the proposal’s relative merits.

4.
PRICE

A. The price to provide the services requested must be in the priced proposal envelope only. 

5.
EVALUATION OF  PROPOSAL

A.
Each proposal shall be evaluated by a committee appointed by the City’s Chief Procurement Officer. The documented results and rankings based on the Evaluation Criteria shall then be submitted to the City’s Chief Procurement Officer who will make the award.


B.
The Southern Essex Regional Employment Board has been appointed to evaluate the relative merits of the submitted proposals.  The proposal must be reviewed and approved by the Mayor of the City of Salem, Mass.

6.
COMPLIANCE WITH APPLICABLE LAWS

A.
The contract shall be governed by and construed in accordance with the laws of the Commonwealth of Massachusetts.

B.
The successful proposer must comply with all federal, state, and municipal laws, ordinances, rules and/or regulations, including labor laws, and those against discrimination, existing or adopted in the future which are applicable at any time to the contractor pursuant to its obligations during this project.  The successful proposer and any of his subcontractors, agents, servants and/or employees shall obtain at their sole cost and expense, all required permits, approvals, licenses and/or certificates necessary for the performance of all obligations pursuant to the agreement.

7.
FORCE MAJEURE

A.
Neither party shall be liable to the other or be deemed to be in breach under the agreement for any failure to perform, including without limitation a delay in rendering performance, due to causes beyond its reasonable control, such as an order, injunction, judgement, or determination of any Court of the United States or of the Commonwealth of Massachusetts, an Act of God, war, civil disobedience, extraordinary weather conditions, labor disputes, or shortage or fluctuation in electric power, heat, light or air conditioning.  Dates or time of performance will be extended automatically to the extent of such delays provided that the party whose performance is affected notifies the other promptly of the existence and nature of such delay.  

8.
TERMINATION OF CONTRACT 

A.
Subject to the provisions of the section entitled “Force Majeure,” if the successful proposer shall fail to fulfill in a timely and satisfactory manner its obligations under this agreement, or if the successful proposer shall violate any of the covenants, conditions, or stipulations of this agreement, which failure or violation shall continue for three (3) business days after written notice of such failure or violation is received by the successful proposer, then the municipality shall thereupon have the right to terminate this agreement by giving written notice to the successful proposer of such termination and specifying the effective date thereof, at least seven (7) days before the effective date of such termination. 

9. 
QUESTIONS AND INTERPRETATIONS

A.
Any questions regarding the proposal documents shall be referred to the Purchasing Agent in writing at least Seven (7) working days prior to the date and time for receipt of bids.  All answers and interpretations and any changes to the documents will be issued in the form of addenda to all proposers of record and the addenda shall become part of the contract documents.  No other form of communication in this regard will be considered legal and binding.

10.
EXAMINATION

A.
By submitting a proposal, the proposer warrants that he/she has fully acquainted himself/herself with all conditions, requirements and specifications

11.
ABILITY AND EXPERIENCE

A.
The Awarding Authority will not award a contract to any proposer who cannot furnish satisfactory evidence of his/her ability and experience in this type of service to enable him/her to prosecute and complete the work within the contract period.

B.
The Awarding Authority may make such investigations as it deems necessary to determine the above and a proposer shall furnish any information requested in this regard and shall furnish it under oath if required.

12.
CERTIFICATE OF NON-COLLUSION & TAX ATTESTATION FORM

A.
All proposers must sign the attached form which incorporates both an attestation clause regarding Massachusetts State tax returns and a Certificate of Non-Collusion and submit it with their Non-Price Proposal.
13.
CORRECTIONS

A.
Erasures or other changes in the proposal must be explained or noted over the signature of the proposer.

14.
CONFLICT OF INTEREST

A.
The successful proposer agrees that, to the extent that such law is applicable to the duties it is to perform hereunder, it will comply with the provisions of Chapter 268A of the General Laws concerning conflict of interest. The successful proposer covenants that it presently has no interest and shall not acquire any interest, direct or indirect, which would conflict in any manner or degree with the performance under the agreement.

B.
No employee of the municipality and no public official who exercises any function or responsibilities in the review of approval of the undertaking or carrying out of this agreement shall:

1.
Participate in any decision relating to this agreement which affects his personal interest or the interest of any corporation, partnership, or association in which he is, directly or indirectly interested; or

2.
Have any financial interest, direct or indirect in this agreement or the proceeds thereof.

15. 
RULES AND REGULATIONS

A. The proposer’s attention is directed to the fact that all applicable Federal and State Laws and applicable Municipal Ordinances, and the rules and regulations of all authorities having jurisdiction over performance of the contract shall apply to the Contract throughout, and they will be deemed to be included in the Contract the same as though herein written out in full. 

16.
 LIABILITY

A.
The Proposer agrees to indemnify, save harmless, and defend the City, its agents, and its employees from and against any and all liabilities, claims, penalties, forfeitures, suits, and the costs and expenses incident thereto (including costs of defense, settlement, and reasonable attorneys fees), which it may hereafter incur, become responsible for, or pay out as a result of death or bodily injuries to any person, destruction or damage to any property, contamination of or adverse effects on the environment, or any violation of governmental laws, regulation, or orders caused, in whole or in part, by the Proposer’s employees, or it’s agents or servants, in the performance of an Awarded Contract

17.
BID DEPOSIT:
Not Required
18.
SIGNATURE


A.
All Proposals shall be complete, factual, and signed by an authorized officer of the successful proposer’s company on the front of the cover page.

19.
WAIVER

A. The City of Salem reserves the right to reject any and all proposals, or to waive any informalities in the proposal process, if deemed in the City’s best interest.

20. CONTRACT
21.The performance period of the Awarded Contract shall be May 15, 2009 through May 16, 2011.
22.
The successful proposer, at its expense, must have sufficient Insurance as specified below and provide the City of Salem proof of said insurance at the time of contract award. Any State mandated insurance for this service not specified below must also be provided.

23.
INSURANCE COVERAGE: 

General - The successful proposer shall before commencing performance of the Contract be responsible for providing and maintaining insurance coverage in force for the life of the Contract of the kind and in adequate amounts to secure all of the obligations under the Contract and with insurance companies licensed to write insurance in the Commonwealth of Massachusetts. All such insurance carried shall not be less than the kinds and amounts designated herein, and the successful proposer agrees that the stipulation herein of the kinds and limits of coverage shall in no way limit the liability of the Contractor to any such kinds and amounts of insurance coverage. All policies issued shall indemnify and save harmless the City of Salem, its agents and employees from any and all claims for damages to persons or property as may rise out of the performance of this Contract.

Comprehensive General Public Liability and Property Damage Liability Insurance - The successful proposer shall carry Comprehensive General Liability Insurance providing for a limit of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages arising out of bodily injury to or death of one person, and subject to that limit for each person, a total limit of not less than One Million Dollars ($1,000,000.00) for all damages arising out of bodily injuries or death of two or more persons in any one accident; and Comprehensive Property Damage Liability Insurance providing for a limit of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages arising out of injury to or destruction of property in any one accident, and subject to that limit per accident, a total (or aggregate) limit or not less than One Million Dollars ($1,000,000.00) for all damages arising out of injury to or destruction of property during the policy period.

Comprehensive Automotive and Property Damage Insurance - The successful proposer shall carry Insurance covering all owned vehicles, hired vehicles or non-owned vehicles under the control of the successful proposer while performing work under the Contract in the amount of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages arising out of bodily injuries to or death of one person and subject to that limit for each person, a total of not less than One Million Dollars ($1,000,000.00) for all damages arising out of bodily injuries to or death of two or more persons in any one accident; and Property Damage coverage in the amount of not less than Five Hundred Thousand Dollars ($500,000.00) for all damages to or destruction of property.

The successful proposer must carry Workman’s Compensation Insurance in the amounts prescribed under Massachusetts State Law and meet all other City and State Laws and Regulations.

No cancellation(s) of such insurance, whether by the insurer or by the insured party shall be valid unless written notice thereof is given by the parties proposing cancellation to the other party and to the City of Salem at least fifteen (15) days prior to the intended effective date thereof, which date shall be expressed in said notice, which shall be sent by registered mail, return receipt requested. These provisions shall apply to the legal representative(s), trustee in bankruptcy, receiver, assignee, trustee, and successor(s) in interest of the successful proposer.

All insurance coverage shall be at the sole expense of the successful proposer and shall be placed with such company as may be acceptable to the City of Salem and shall constitute a material part of the contract documents.

Failure to provide and continue in force such insurance as aforesaid shall be deemed a material breach of the contract, and may constitute sufficient grounds for immediate termination of the same.

23. The City of Salem is an Affirmative Action/Equal Opportunity Employer and does not discriminate on the basis of race, color, creed, religion, national origin, age or disability.  MBE/DBE are encouraged to submit proposals and will be given every opportunity to participate.

24. No proposals will be accepted from or for any person who has broken a contract with the City during the preceding three years.

FAILURE TO COMPLY WITH THE ABOVE CONDITIONS, REQUIREMENTS AND SPECIFICATIONS OR ANY ATTACHED CONDITIONS, REQUIREMENTS OR SPECIFICATIONS MAY BE JUSTIFICATION TO REJECT ANY BID AS
NORTH SHORE 

WORKFORCE INVESTMENT BOARD

WORKFORCE INVESTMENT ACT

YOUTH PROGRAMS

FY 2010- 2011
REQUEST FOR PROPOSALS

I. INTRODUCTION

The North Shore Workforce Investment Board (NSWIB), in partnership with the City of Salem as its fiscal agent, is responsible for the administration and oversight of a variety of workforce development programs in the North Shore area. The WIB’s primary mission is to meet the employment needs of workers and job seekers, while also meeting the workforce needs of employers.  A critical piece of this mission is to engage in preparation of the local workforce of the future.  Through this solicitation, the WIB/City of Salem seeks to gather together a variety of organizations with the skills, background, and community connections to provide successful youth career development services.

II. BACKGROUND

The vision for youth services established by the Workforce Investment Act (WIA) challenges local Boards to make available a variety of services that address youth needs in a comprehensive manner. WIA substantially reforms youth programming and places new emphasis on serving youth within a year-round comprehensive workforce development system that is outcome based and is built on services around a set of ten required program elements that comprise our local area’s year-round youth services strategy.  These elements, as listed in WIA, Section 129c(e) are 

as follows:

1. tutoring, study skills training and instruction, leading to completion of secondary school, including dropout prevention strategies;

2. alternative secondary school services, as appropriate;
3. summer employment opportunities that are directly linked to academic and occupational learning;
4. as appropriate, paid and unpaid work experiences, including internships and job shadowing;
5. occupational skill training, as appropriate;
6. leadership development opportunities, which may include community service and peer-centered activities encouraging responsibility and other positive social behaviors during non-school hours, as appropriate;
7. supportive services;
8. adult mentoring for the period of participation and a subsequent period, for a total of not less than 12 months;
9. follow-up services for not less than 12 months after the completion of participation; and
10. comprehensive guidance and counseling, which may include drug and alcohol abuse counseling and referral, as appropriate.
The Workforce Investment Act further defines youth as one of three categories, as follows*:

1. Younger youth, between the ages of 14 – 18, who are (in) or (out) of school,

2. Older youth, between the ages of 19 – 21, who may or may not have graduated from high school, and

3. Out of School youth, between the ages of 16-21, who may or may not have graduated from high school, but who are not currently attending school.
(*WIA strives to serve the most at-risk youth with its resources.  As such, all youth served under WIA must be income eligible and have an additional barrier to employment. Complete definitions and income guidelines are included in the Attachments.)
Core Performance Standards: The following are the current performance standards required by the federal government of WIBs responsible for overseeing the Workforce Investment Act Youth programs.  Specific outcomes that relate to programs funded by the North Shore WIB under this RFP will be negotiated with successful bidders.

Younger Youth (14 – 18)

Skill Attainment Rate
82%

High School Diploma Rate
57%

Placement and Retention Rate
65%

Older Youth (19 – 21)

Entered Employment Rate
75%

Employment Retention Rate
79%

Earnings Gains in 6 Months
$3,200
Employment & Credential Rate       48%                                                               
WIA Performance Measures for Youth

“Younger Youth” – Youth 14 to 18 at entry 

	Skill Attainment Rate
	Measures the attainment of basic, work readiness or occupational skills while receiving services



	Diploma or Equivalent Attainment Rate
	Of those youth who enter without a diploma or equivalent, measures the number of youth who receive one by the time they leave services.  In-school youth that leave services and are still in school are excluded from this measure



	Retention Rate
	Measures the proportion of youth that are in the following activities 6 months after they leave services:

· Post secondary education

· Advanced training

· Employment

· Military service

· Qualified apprenticeships




“Older Youth” – Youth 19 to 21 at entry

	Entered Employment Rate
	Measures the number of youth who did not have a job before services and got a job after services.


	Employment Retention Rate
	Measures the number of youth who had a job after leaving services and still had a job 6 months later.


	Earning Change
	Compares earnings youth had before services and 6 months after services.


	Credential Rate
	Measures acquisition of recognized credentials 6 months after services by youth who were in jobs or further education at the time they exit from the program. 




“Out-of-School” Youth Literacy/Numeracy Gains - * all out-of-school basic skills deficient youth enrolled on or after July 1, 2006 are included in this measure.
	Literacy/Numeracy Gains
	Measures the percentage of basic skills deficient (<8.9) out-of-school youth who increased one or more educational functioning levels.



	Documenting WIA Performance Measure Outcomes

	Performance Measure
	Outcome
	Achievement
	Documentation



	YOUNGER YOUTH

(14 –18 years at entry)

SKILL ATTAINMENT

*Youth that are determined to be Basic Skills Deficient must have a basic skill goal set.
Basic Skills Deficient:  “Computes, solves problems, reads, writes or speaks English at or below 8.9 grade level."


	Basic Skill (goal) Attainment

Work Readiness Skill (goal) Attainment

Occupational Skill (goal)

Attainment

	· Incremental increase in educational functioning levelMe on TABE (form 9-10) test 

· Grade Promotion

· Achievement of competencies in specific subject

· Achievement of work readiness competencies

· Industry/Career Ladder Approved Certificate

· Relevant Credential
	· Pre-Post Test (must post-test within one year of date of pre-test)
· Job application, resume, supervisor evaluation, etc.

· Work-based Learning Plan Evaluation

· Copies of relevant credentials/certificates



	DIPLOMA OR EQUIVALENT
	High School Diploma/GED
	· High School graduation

· GED Attainment
	· Copy of High School Diploma

· Copy of GED 



	RETENTION RATE


	Retention of skills, services and program opportunities
	Youth are in one of the following activities six months after they leave services:

· Employment

· Post-secondary Education

· Advanced Training

· Military Service

· Qualified Apprenticeships
	· Wage records

· Written evidence of enrollment in post-secondary education, training, apprenticeship


	Performance Measure
	Outcome
	Achievement
	Documentation



	OLDER YOUTH 

(19-21 years at entry)

ENTERED EMPLOYMENT RATE
	Employment:  Youth entered services without employment and received jobs after services.
	· Earned Wages


	· Wage Records



	EMPLOYMENT RETENTION RATE


	Employment Retention – Six months after Services


	· Employment


	· Wage Records



	EARNINGS CHANGE 


	Compares earnings youth had before services and six months after services 
	· Increased Wages
	· Wage Records



	CREDENTIAL RATE
	Acquisition of recognized credentials by six months after services by youth who were in jobs or further education.


	· Relevant academic/skill credentials (GED, etc.)


	· Copies of relevant Credential



	*(all youth)

Literacy/Numeracy Gains
	Measures the increase in skills through a common assessment tool administered at program entry and regular intervals thereafter for youth at/below 8.9 in math or reading levels.
	· Increase in academic functional skill to at minimum 9.0
	TABE Forms 9 & 10




LOCAL SERVICE PRIORITIES & EXPECTATIONS

The NSWIB operates under the Workforce Investment Act (WIA), and continues to update strategies for the delivery of youth services in our local area. The basic mission includes a comprehensive youth service program which: 

1. Focuses on a young person’s assets;

2. Communicates high expectations;

3. Provides opportunities for leadership;

4. Expands a young person’s understanding of the expectations of the workplace through hands-on experience;

5. Encourages a sense of personal identity;

6. Broadens a young person’s perspective;

7. Provides them with safe surroundings; and

8. Connects them with caring adults.

Service Coordination: In addition to Career Center coordination, all WIA youth activities must be connected to existing public and private resources and activities geared towards serving youth.  Such activities include School to Career, private sector job placement activities of the WIB and the Career Centers, youth programs run through the region’s various municipalities, and programs operated utilizing other state and/or federal funding sources.  Partnerships between employers, youth serving agencies and school districts in the provision of youth services is strongly encouraged and given priority for funding.

Resource Sharing: It is critical that bidders are able to leverage additional resources to- not supplement, but rather, complement- WIA funds awarded through this solicitation.  Many youth serving agencies utilize a variety of funding sources in operating their programs, and it is expected that all such resources will need to be pieced together to form a truly comprehensive youth service system.  This type of system will also be better positioned to thrive in the future, as it will not be so dependent on a single funding source.

10 Required Elements: As stated in Section II, WIB’s are required by WIA to make each of the ten (10) program elements available to youth in their local area.  While bidders are encouraged to offer as many of these elements as is feasible in their program designs, proposals should include plans to offer at least six (6) of the elements.  It is important to note that these elements need not be provided by the bidder themselves, nor must they be supported directly by WIA funds.  Elements may be provided through partnerships with other agencies, and may be funded by other resources.  However, successful bidders will be responsible for coordinating comprehensive service with the Career Centers, and documenting connections to all services in the Individual Service Strategy (ISS) developed for each youth.

Three of the WIA elements will be required in all proposals.  These include:
· Adult mentoring for the period of participation and a subsequent period, for a total of not less than 12 months; 

· Follow-up services must be provided for the duration of the contract to all participants (for at least a twelve month period) after exit
; and  

· Summer employment opportunities that are directly linked to academic and occupational learning. While it is expected that Out-of-School youth will not generally be as interested in summer or other limited employment, such opportunities should be made available in proposals seeking to serve this population primarily or exclusively, in such cases that are deemed appropriate through assessment.  

Additional Required Program Elements:  All successful bidders must incorporate into their program, both a “Basic Computer Literacy” and Financial Literacy curriculum.  Both should include a pre and post assessment of skill levels.

· Computer Literacy – A “Basic Computer Literacy”  curriculum will be made available to successful bidders along with training for up to two (2) staff per agency.  Staff must be made available for three (3) hours of training per day during the weeks of July 13, 2009 – August 7, 2009, for a total of 50 hours of “Train the Trainer” training on the curriculum.
· Financial Literacy – Successful bidders will be required to choose a Financial Literacy curriculum to incorporate into the Work Readiness and/or Life Skills component of their program.  There are several curriculums on financial literacy available at no cost, such as “NEFE High School Financial Planning Program”.  While programs are not required to use the above mentioned curriculum, they must use an actual curriculum and not pieces of excerpted materials from multiple sources. 
Local Definitions of WIA Required Elements: The Workforce Investment Act has intentionally left the parameters of the Required Elements flexible in order to allow for maximum creativity at the local level. However, the WIB recognizes the need to provide guidance on how these services should be delivered on the North Shore. The list below includes the WIB’s definition of each of the 10 Required Youth Elements.

· tutoring, study skills training and instruction, leading to completion of secondary school, including dropout prevention strategies- activities such as those indicated that are specifically focused on academic success and high school completion.
· alternative secondary school services, as appropriate- GED programs offered by bidders themselves, or referral to other such programs in the area. 

· summer employment opportunities that are directly linked to academic and occupational learning- summer worksites may be in the public/non-profit or private sectors, but work must be guided by a Work-based Learning Plan put in place between the vendor, youth and employer.  While youth may be assigned to worksites at the vendor themselves, these sites must offer legitimate work-focused learning opportunities (See also Work Experience Parameters description in this section).  
· as appropriate, paid and unpaid work experiences, including internships and job shadowing- efforts should be made to place youth in unsubsidized private sector employment during non-summer months.  However, placement into limited-term work experience is permitted if determined as appropriate by an individual’s ISS.  Generally, such placement should be limited to those youth who did not access summer employment opportunities (See also Work Experience Parameters description in this section).  
· occupational skill training, as appropriate- this refers to training that will teach youth specific skills to do specific types of work, where the desired outcome would be employment.

· leadership development opportunities, which may include community service and peer-centered activities encouraging responsibility and other positive social behaviors during non-school hours, as appropriate- although this element is largely self-explanatory, WIA provides examples of “positive social behaviors” focusing on areas such as positive attitudinal development, self esteem building, tolerance in working with individuals who are ethnically and economically diverse, maintaining healthy life styles (i.e.; drug and alcohol free), maintaining positive relationships with responsible adults and peers- including assuming civic responsibility, commitment to academic learning, avoiding delinquency, postponed and responsible parenting, and positive work attitudes and skills.
· supportive services- this refers to general assistance with transportation, meals, medical supplies, or other items which may affect a youth’s participation.  The WIB’s primary method of providing for such assistance has been through Needs Related Payments (NRP), which have been made to youth based on their participation in program activities (See Needs Related Payments description in this section).

· adult mentoring for the period of participation and a subsequent period, for a total of not less than 12 months- While mentors could provide guidance in a variety of areas, the WIB is most interested in mentoring around work preparation and related issues. Mentoring could be provided by a vendor staff member or an outside individual (such as an employer). Mentoring activities must be structured and distinguished from other elements such as counseling, support services, tutoring, etc., and hours must be tracked and reported separately.

· follow-up services for not less than 12 months after the completion of participation, as appropriate- the vendor is responsible for follow-up for a minimum of 12 months after exit.  For each participant follow-up should be regular (not less than once per month) and services provided during follow-up should be documented in notes attached to the participants Individual Service Strategy (ISS.)

· comprehensive guidance and counseling, which may include drug and alcohol abuse counseling and referral, as appropriate- while it is expected that a large amount of supportive counsel will be provided for youth by vendors, this element refers to specific issues that often require the attention of specially qualified professionals. Such individuals are sometimes available at the vendor, but are often engaged through referrals as needed. 
Leveraged Funds Requirement: The WIB is requiring leveraged funding (or “match”) contributions on behalf of all bidders for WIA youth services in FY’10-11.  As discussed previously, many youth serving agencies utilize multiple funding sources in their program operation.  Where these various resources may be brought to bear in support of WIA-eligible youth, they should be enumerated in the budget and described in the budget narrative.  While no minimum percentage is being specified for leveraged funds, the amount and effective use of these funds will be factored into proposal evaluation in helping to determine the overall value of the program for the WIB and its resources. Leveraged funds amounts will also help the WIB and its Youth Council better understand what services are available to youth across our region from other sources.
Partnerships: Organizations submitting proposals are required to partner with additional providers in an effort to strengthen services and eliminate duplication of effort.  Municipalities, community-based organizations, and other private bidders must, at minimum, partner with a local school district to maximize outreach efforts.  School districts submitting proposals must also include at least one other community partner. A service inventory, authorized by the Youth Council, has established a matrix of youth providers and services available in the North Shore area.  This information may help bidding organizations identify potential partners, and can be accessed through our website (www.northshorewib.com).  

Partnerships should be documented by Memorandums of Agreement or Understanding, or through letters from contracting entities that indicate specific roles and responsibilities of each partner in your proposal.
  If the partnering relationship includes financial reimbursement, a subcontract agreement should be included in the Price Proposal along with detail on related costs that should appear in the budget and budget narrative. In-kind or other contributions from partnering agencies should be considered as leveraged funds and included in the leveraged funds budget and narrative.

Work Experience Parameters (summer and school-year): Work-sites provide quality working and learning opportunities, governed by a Work-Based Learning Plan that underscores skills that the youth are learning while they are working. WIB Connecting Activities staff will train all vendors- and employers, as needed- in the implementation of the Work-Based Learning Plan. ALL youth receiving summer employment/work experience jobs paid for through WIA must be placed on a Massachusetts Workbased Learning Plan with at least two evaluations during the work experience. Wages to youth will be paid directly through the City of Salem and should not be included in proposed budgets. Proposals should, however, include an estimate of how many youth they expect to enroll in work experience (youth should be engaged in work experience only once in a program year).  
As in previous years, subsidized summer employment will be limited to no more than 25 hours per week, for no more than 6 weeks, at the minimum wage of $8.00 per hour.  Subsidized work experience will be limited to 150 total paid hours at the minimum wage of $8.00 per hour.  While the total hours limitation is in place to allow maximum flexibility for job schedules, it is expected that work experience hours during the school year (for in-school youth) will be less than fifteen hours per week for those youth enrolled in school. 

Summer employment begins between May 1st and August 15th will be considered summer employment, and those that begin between August 16th and the end of the contract year will be considered work experience.  As mentioned previously, the WIB will only subsidize one or the other of these elements for a particular youth within a program year. If it is deemed appropriate through assessment and service planning that both types of employment experience are necessary for a youth, an exception can be made with complete documentation on ISS the reason, and vendor must contact the Director of Youth Workforce Initiatives at the NSWIB to inform of such need.
It is expected and preferred that subsidized work experience will take place in the public/non-profit sector, particularly in a time of limited funds.  However, the WIB recognizes that some opportunities may become available in the private sector that could be beneficial to youth as well. If a vendor is able to access such opportunities, wages may be subsidized by WIA, under the limitations described above.  Any proposed private sector subsidized work experience must include some financial commitment on behalf of the employer.  Examples of financial commitment on the part of private sector employers may include additional wages paid, additional hours or weeks, or a commitment to hire a youth full-time after work experience is completed, among others.

Unsubsidized work experience, such as internships or job shadowing, may take place in either the public/non-profit or private sectors, in addition to any subsidized work experience that a youth may already have enrolled in. Youth may receive “compensation” in the form of their Needs Related Payment, just as for any other program activity.  Vendors will be responsible for making such payments available from the NRP line items in their existing budgets.

Individual Service Strategy (ISS): The Individual Service Strategy, required by all vendors to be developed with each youth participant and, is the mechanism for documenting the assessment, plan of action which details the planned outcome, the services they will receive from the program, and progress notes.  Each ISS is developed around an objective assessment, which is simply the idea that services provided for a youth are determined by the youth’s needs, assets, interests and aptitudes.  As the ISS is intended to be a living document, it will include any changes that are made to the service plan to address a youth’s changing needs and circumstances, as well as ongoing progress notes that are to be completed on a weekly basis.  Programs must re-visit the ISS with each participant and updated no less than every three months. Updates must include goals, planned outcomes, and/or strategies, and the signatures of both the youth and program staff indicating an agreement of the existing  or  a new plan of action and set of services.

Reporting:  Contractors will be required to submit monthly performance reports by the fifth working day of each month, for the previous month, to the North Shore Career Center and the NSWIB.  “Reporting Forms” will be sent to successful bidders along with instructions, with the completed contract.

Required reports will include:

· Monthly Case Management Notes with hours of attendance;

· Monthly Participant Activity Report (including enrollments, program elements, attendance, exits, outcomes, etc.); and

· Monthly billing package (including invoices and appropriate backup) to WIB fiscal dept.

Needs Related Payments: As a means to support expenses that youth will incur in attending program activities (transportation, meals, etc.), the WIB established Needs Related Payments (NRP’s) for participants.  NRP’s will be made available for all youth participants based on their attendance in any non-summer employment or paid work experience activity.  Proposals should include a plan for disbursement of NRP’s to participants based on what is appropriate for the program design. (For example, payments may be earned at a given rate per hour of participation.)  Additionally, WIA allows for programs to use incentives for program participation and/or an achievement.  (These anticipated costs should be itemized under the NRP line-item in you budget.) Due to limited funding, bidders are encouraged to streamline their estimates on total amounts needed for NRP’s based on an analysis of what realistic attendance patterns are likely to require.

Payments will be made to participants by the contractor, who in turn will bill the City/WIB on a cost reimbursement basis.  Signed time sheets documenting participant attendance must be included with invoices for reimbursement of NRP’s. Bidders should include a line item in their proposed budget for NRP’s, based on enrollment goals, schedule of non-summer activities and hours, and the specific payment plan.

Out-of-School Youth: WIA requires that 30% of youth funds in a local area be spent on services to out-of-school youth (OSY- see definitions in Attachment A).  Typically, out-of-school program enrollments will be low but expenditures high due to the intensive service needs of this population.  Some organizations in the area will feel better equipped to deliver such services than others, either because of existing services they have in place or due to relationships with entities such as the juvenile justice system. As such, respondents to this RFP will have the option to serve out-of-school youth, a) exclusively, b) in addition to in-school youth, or c) not at all.  If the aggregate of selected proposals does not meet the required level of service for OSY, the WIB/City of Salem may elect to release an RFP exclusively for such services at a later date.  

III. LOCAL ROLES UNDER WIA

A. The North Shore Workforce Investment Board and Youth Pipeline Committee – The WIB provides policy and oversight for all WIA activities.  The WIB, in partnership with the Mayor of Salem as the local chief elected official (CEO), has appointed a Youth Pipeline Committee which focuses exclusively on the development of youth programming.  The WIB and its Youth Pipeline Committee works with the CEO to:

1) Develop a annual Plan that includes a description of how services, including those to youth, will be delivered in our region;

2) Select youth services providers;

3) Coordinate youth activities; and

4) Conduct oversight and evaluation of program activities of funded youth service providers;

B.
City of Salem – Salem serves as the Grant Recipient and Administrative Agency for all funds flowing to our area for WIB-sponsored activities.  As such, the City oversees all procurement, contracting, and fund management responsibilities, ensuring that WIB policies are implemented through programs meeting administrative and financial regulations.

C. North Shore Career Center System – Our One-Stop Career Centers perform several important tasks for youth, including the following:

· Outreach and recruitment services are the shared responsibilities of the Career Center staff and selected service providers, and take place either at the Career Centers, local schools, vendor locations, or other locations as needed.  

· Eligibility determination is performed by Youth Career Center staff to determine income status and barriers as required by the Workforce Investment Act. Youth who do not meet WIA eligibility requirements are referred for alternate services wherever possible.

· The Career Center staff will refer youth to providers based upon the above steps.  The staff is familiar with all vendors, and has the knowledge and skills to move youth into the appropriate venues for further service.

· It is the responsibility of the Career Center staff to coordinate the comprehensive case management efforts of the youth system as a whole, including program activity reporting in the State’s MOSES system.

· Finally, the Career Center staff (including the newly formed Business Services Unit) assists vendors and youth with public and private sector job opportunities as needed. 

D. Department of Education (DOE) – Through the State-funded DOE Connecting Activities Grant, the WIB and Career Centers have developed, and continue to develop, summer and after-school jobs/internships for any young person in our region interested and looking for work.  These positions cover a spectrum of industries and occupations, and are designed to provide not just employment but learning opportunities that relate to school work and that help young people make career choices. A Connecting Activities Outreach Specialist working out of the Career Centers of Lynn and Salem, facilitate connections with school systems as well as private sector employers.

These entities will work together in close cooperation with service providers selected through this WIB to build a comprehensive, integrated youth delivery system.

V.
WHO MAY APPLY

Community-based organizations, public or private agencies, public school systems, community or state colleges, governmental units, labor groups, private businesses and employers, proprietary schools, and other qualified educational and training institutions who have demonstrated successful performance in serving youth, especially low-income youth, are encouraged to apply.  As described in the previous section, proposals must include partnerships on the part of public, private, and educational organizations, (i.e., community agencies, businesses/employers, and school systems). 

Facilities providing services should be accessible to persons with disabilities, and programs selected for funding must operate in full compliance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, as well as other applicable Federal and State Laws.

Applicants may subcontract with sub-groups to provide the specific services they propose to offer in their overall proposal.  All subcontracting arrangements must be articulated in detail in the proposal (i.e. through a detailed MOU/MOA that shows the linkages with specific program elements) and be included as a separate line item in the budget.  The contract document with any sub-group s must be approved by the City of Salem prior to the final contract execution and are subject o all conditions and stipulations of the WIA, as well as, the Commonwealth of Massachusetts.

VI.
TIME FRAME FOR PROPOSAL SUBMISSION, REVIEW, AND SELECTION

An original and four (4) copies of your completed proposal(s) are due at the City of Salem Purchasing Office, 120 Washington Street, Salem, MA. no later than 10:00 AM, March 19, 2009 to be considered for funding.  Proposals arriving after this deadline, will be refused, and therefore not considered for funding.  Faxed or e-mailed proposals will not be accepted.

A BIDDERS CONFERENCE WILL BE HELD MARCH 9TH 2009 FROM 2:00 TO 3:00PM AT THE NORTH SHORE CAREER CENTER OF SALEM, 70 WASHINGTON ST., SALEM, SMALL CONFERENCE ROOM ON THE FIRST FLOOR.  Organizations interested in attending the conference should contact Maquisha Alleyne at the WIB office at 978-741-3805 to confirm attendance. While attendance at this conference is not a requirement for response submission, it is strongly encouraged.  Questions can be submitted prior to the bidders conference to David McDonald (dmcdonald@northshorewib.com) and all questions and answers will be posted on the northshorewib.com website within one week (March 16th) of the bidders conference.

Bidders must refer to and complete the proposal checklist of this RFP to ensure that the proposal is complete and meets minimum threshold requirements.

Complete proposals received by the submission deadline and that meet all threshold requirements listed, will be reviewed by the WIB’s Youth Pipeline Committee Proposal Review Sub-Committee, using the evaluation criteria noted in the Proposal Narrative Section below and identified also in Attachment G.  Final funding decisions will take into consideration the results of this review, an adequate mix of the various types of services to be made available and an equitable distribution of funds and services to youth throughout the region.  The WIB reserves the right to reject any or all proposals, to not fund any or all proposals, and/or to partially fund any or all proposals as submitted in response to this RFP.  All proposals become the property of the WIB/City of Salem. 

VII.
CONTRACT INFORMATION

A.
Type of Contract

Selected bidders will enter into a cost reimbursement contract. All contracts will be executed with the City of Salem on behalf of the WIB.  Although the City of Salem makes every effort to reimburse invoiced contractor expenses monthly, selected bidders must be financially capable of covering costs when necessary.  All contracts written with vendors will include required compliance language regarding EEO/AA, workplace safety, discrimination, participant grievance procedures, etc.

B. Program Duration

The bidder selected will be awarded a two-year contract for the period of May 16, 2009 through May 16, 2011. Proposals should reflect costs and program outcomes covering that period, with no expenditures extending beyond May 16, 2011.  Contracts will be evaluated at the end of the first program year with awards based upon WIA funds for FY 2010.  Award may also be impacted by underperformance of contractor.

C. Award of Contract

Award of any contract arising out of this RFP is entirely predicated upon receipt of a grant award to the City of Salem/North Shore WIB from the Division of Career Services and final contract negotiations between the bidder and the City/WIB.  Expenses incurred by bidders in responding to this RFP are in no way the obligation of the City/WIB.

VIII.
APPLICATION PACKAGE

A. Organizational/Program Contact Information:

Name of Organization:

Street Address:

City, Sate, Zip:

Phone:





Fax:

Contact Person:

Phone:





Fax:

Name of Chief Executive Officer:

Accessible to Persons with Disabilities:            
Yes ____
No____

List Cities and Towns to be served:

B. Service Plan Overview

1)
# of youth participants to be served: ____________

2)
Indicate with an (X) whether the program will serve:

In-School Youth only_______
Out-of-School Youth only _______


Both ______ (# In-School _____; # Out-of-School _____)

3)
Indicate WIA Program Elements (minimum of 6) to be delivered using the chart below (mark an (X) next to the elements included in the proposal):

	WIA Program Elements
	Elements Included

	1. Tutoring, study skills training, and instruction, leading to completion of secondary school, including dropout prevention strategies
	

	2. Alternative secondary school services, as appropriate
	

	3. Summer employment opportunities that are directly linked to academic and occupational learning (REQUIRED)
	X

	4. As appropriate, paid and unpaid work experiences, including internships and job shadowing
	

	5. Occupational skill training, as appropriate
	

	  6. Leadership development opportunities, which may include community service and peer-centered activities encouraging responsibility and other positive social behaviors during non-school hours, as appropriate
	

	7. Supportive services
	

	8. Adult mentoring for the period of participation and a subsequent period, for a total of not less than 12 months (REQUIRED)
	X

	9. Follow-up services after the completion of participation for the duration of the contract (REQUIRED)
	X

	10. Comprehensive guidance and counseling, which may include drug and alcohol abuse counseling and referral, as appropriate
	

	* Additional REQUIREMENTS: Computer and Financial Literacy
	       X


Applicant Certifies that:

To the best of my knowledge and belief, data in this application are true and correct, the governing body of the applicant has duly authorized this document, and the applicant will comply with all applicable rules and regulations if this proposal is approved for contract.

Certifying Representative

____________________________
______________________________   __________

Typed Name and Title


Signature



   Date

Proposal Narrative

Each part below should be addressed in the detail necessary to provide reviewers with sufficient information to score your proposal.  Parts 1 – 6 are limited in total to no more than 12 pages of single-sided, single-spaced typewritten material using typeface no smaller than 12 pt. with 1” margins.  Each subpart should be headed by the number designation and topical heading.

Part 1.  Program Summary 

Summarize the overall design of your program.  Highlight the strengths of your proposed program and how it will contribute to the overall goals of serving youth who are WIA eligible.

Part 2.  Demonstrated Successful Performance 

Describe your past experience in serving in-school and/or out-of-school youth, especially low income and target populations described in this RFP.  Include any discussion about how you developed your program model; including where this model may have worked successfully in the past and what modifications you may have made to ensure success with the North Shore youth population. Also describe your experience collaborating with other community organizations, businesses, and school districts in serving youth and addressing their workforce development needs.

Part 3.  Outreach and Recruitment 

Describe your organization’s plans to recruit young people to participate in this program.  Discuss how this outreach strategy will combine with the work of the Career Centers and other youth serving agencies across our region.  Current vendors who have not achieved enrollment goals must include a plan to explain how they will meet and/or exceed enrollment during FY’10/11.
Part 4.  Program Design 

a) 
Describe your plan for addressing at least 6 of the 10 required youth program elements. Plans must include summer employment, mentoring and specific follow-up services, and a minimum of 3 additional elements (see “10 Required Elements” discussion in Section III).

b)
Describe how at least one partnering organization will be a part of the program design, including what their specific responsibilities will be in the delivery of services.  Memorandums of Agreement or letters documenting the specific contributions of all partners are required and may be added as attachments.

c)
Outline a typical plan of service for in-school and/or out-of school youth with numbers of younger and older youth to be served, including the kinds of activities provided on a weekly basis, the number of hours youth would participate in each activity, and the total contact hours you would have with a youth on a weekly basis.  Please attach a sample weekly schedule (i.e. one week) of events/activities.

d)  All programs are expected to have a complete “work readiness/lifeskills” component. This component must also include a “financial literacy” curriculum.  Please describe how this component will be included in program activities and name the financial literacy curriculum that will be used.  There are several financial literacy curriculums available at no-cost.  Assistance will be provided to programs in developing this component if needed. 
e)   Computer Literacy – Beginning in FY2010 all North Shore WIA Youth Programs must include in their programming a Computer Literacy Class.   A Basic Computer Literacy curriculum will be available and staff trained on the common curriculum.   Training will be provided through a contracted trainer by the NSWIB and will take place during the summer of 2009.  Programs must be prepared to provide Computer Literacy classes to their WIA students beginning in September, 2009.  Please describe how this component will be implemented in the structure of your program.

e)   Describe how program activities will result in desired outcomes that are appropriate and challenging for an in-school youth and/or an out-of-school youth.  Refer to the attachments for information on required performance outcomes. Current vendors who have been working with youth previously will be expected to achieve more outcomes within the program year than new vendors. (For current WIA vendors who have not met current performance goals, including enrollment please give a detailed account of changes that will be made in order to met goals in the future.)

f)   Program Planning Summary:  Please include a completed copy within your narrative. 
Program Planning Summary – FY 2010/2011
 Program Name: ______________________

	Planned Performance for FY’ 10
(Program year 1)
	1st Quarter
	2nd
Quarter
	3rd 

Quarter
	4th 

Quarter
	FY ‘10
Total Plan

	1. Participants 
	
	
	
	
	

	    a. Carry-Ins from FY 2009
	
	
	
	
	

	    b.# of New Enrollments
	
	
	
	
	

	        i. # of in-school
	
	
	
	
	

	       ii. # of out-of-school
	
	
	
	
	

	2. Participant Exits
	
	
	
	
	

	3. Program Outcomes**
	
	
	
	
	

	    Younger Youth Outcomes (14-18)
	
	
	
	
	

	    a.  Attained Skill (before exit)
	
	
	
	
	

	    b.  High School Diploma/GED
	
	
	
	
	

	c. Retention of Outcome 

i.e. Employment/Education/Military
	
	
	
	
	

	    Older Youth Outcomes (19-21)
	
	
	
	
	

	     a. Entered Employment
	
	
	
	
	

	     b. Retained Employment 
	
	
	
	
	

	     c. Received Credential 

        (GED/Advanced Education Certificate) 
	
	
	
	
	

	Planned Performance for FY’ 11
(Program year 2)
	1st Quarter
	2nd
Quarter
	3rd 

Quarter
	4th 

Quarter
	FY ‘11
Total Plan

	1. Participants 
	
	
	
	
	

	    a. Carry-Ins from FY 2010
	
	
	
	
	

	    b. # of New Enrollments
	
	
	
	
	

	        i. # of in-school
	
	
	
	
	

	       ii. # of out-of-school
	
	
	
	
	

	2. # of Exits
	
	
	
	
	

	3. Program Outcomes**
	
	
	
	
	

	    Younger Youth Outcomes (14-18)
	
	
	
	
	

	    a.  Attained Skill (before exit)
	
	
	
	
	

	    b.  High School Diploma/GED
	
	
	
	
	

	d. Retention of Outcome 

i.e. Employment/Education/Military
	
	
	
	
	

	    Older Youth Outcomes (19-21)
	
	
	
	
	

	     a. Entered Employment
	
	
	
	
	

	     b. Retained Employment 
	
	
	
	
	

	     c. Received Credential 

        (GED/Advanced Education Certificate) 
	
	
	
	
	


* Each participant must receive follow-up services for a minimum of twelve (12) months 

      after program exit. 

** Most outcomes are counted after exit/while participant is receiving follow-up services.  
     Performance is measured during 1st, 2nd, 3rd, and 4th quarters after exit, depending on specific outcome.

Part 5.  Administrative Capability 

Describe your organization’s systems for managing program information, reporting, and finances.  Summarize internal evaluation and control procedures to ensure compliance with financial, regulatory, reporting and contractual requirements.  Please attach:

a. an organizational chart

b. job descriptions for all positions relating to the expenditure of WIA funds;

c. resumes of individuals who will be in these positions, if available; and

d. the most recent audit of financial statements.*

*The WIB/City of Salem reserves the right to postpone the evaluation of any proposal that does not include a bidder’s audit of financial statements, and/or postpone contract negotiation with any selected bidder until such time that the bidder’s audit or financial statement is provided.
If you propose to sub-contract any services to another organization, describe what services will be provided and by whom, how you will manage and oversee those services, and how accountability will be ensured. 

Part 6.  Budget Narrative (not considered part of the 12 page narrative limit)

Complete a narrative for the costs proposed in parts A, B, and C. If you are serving both In-School and Out-of-School youth, include a cost allocation plan for how expenses will be charged off accordingly.  NOTE: Narratives should include detailed descriptions of match contributions as well.

A. Salaries and Wages – Address the following:

Explain the justification for each staff position proposed.  Number of hours per week and number of weeks proposed should correspond with the length of program operation.  Bidders proposing several staff should complete a staff time schedule for each position proposed. (Attachment C – sample staff time schedules are also provided.)  This will aid reviewers in determining the reasonableness of staffing costs of proposals that contain a weekly total of person hours disproportionate to the daily schedule of the program participants.

Bidders proposing more than one staff position during the same time periods must explain why.  Proposed wage rates must be justified (i.e., skill, experience, responsibility, seniority).

B.  Fringe Benefits – Fully explain each component of your fringe benefit package.  If necessary, fully explain any unusual components:

C.  Other Line Items- Fully explain and justify each proposed cost in the space provided.  Be sure to include the rationale for each proposed cost (i.e., historical data, units per participant, etc.).  Use additional space if necessary.

Part 7  Budget (note:  all expenses associated with this RFP will be program costs.)

NOTE: Applicants MUST indicate whether expenses are for In-School Youth or Out-of-School Youth, or in the cases of shared line items, divide amounts accordingly. 

A. Salaries and Wages:

Provide a breakdown of your staff costs by completing the following.

	Position/Title
	Hourly Rate
	Total Hrs.  Per Week
	Hrs. per Week Charged to WIA
	#  Weeks Charged to WIA
	In-School
	Out-of-School
	Total WIA Cost
	Leveraged Funds Contribution

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	










 Total Salaries
_________

B. Fringe Benefits:

Represents payments other than salaries and wages, made to staff or paid in behalf of or on their account, e.g., pensions, insurance, etc.  Important – Government mandated fringe benefit components must be consistent with known or planned tax rates and the bases must be consistent with the ceilings on these.  Non- tax generated benefits must be fully supported by your agency’s personnel manual.

	Fringe Benefit
	% Benefit is of Salaries
	In-School


	Out-of-School
	Total  WIA Cost
	Leveraged Funds Contribution

	FICA
	
	
	
	
	

	Worker Compensation
	
	
	
	
	

	Health Insurance
	
	
	
	
	

	Retirement
	
	
	
	
	

	Other
	
	
	
	
	







     


 Total Benefits
___________

C. Other Line Items:

List your proposed cost for each additional line item wherever applicable.  Indicate the total cost proposed for each line item by listing it under the Total WIA Cost column.  Line items paid for by other resources, either in part or in full, should have such costs represented in the Match Contribution column.

Please note that the line items listed below reflect the types of costs that have historically been proposed.  You are not limited to these, nor are you required to propose a cost for each one.

	
	Total Agency Line Item Cost
	% of Line Item Charged to WIA
	In School
	Out-of-School
	Total WIA Cost


	Leveraged Funds Contribution

	A.  Instructional Supplies
	
	
	
	
	
	

	B.  Office Supplies
	
	
	
	
	
	

	C.  Equipment
	
	
	
	
	
	

	D.  Facilities
	
	
	
	
	
	

	E.  Communications
	
	
	
	
	
	

	F.  Postage
	
	
	
	
	
	

	G.  Insurance
	
	
	
	
	
	

	H.  Travel
	
	
	
	
	
	

	I.   Professional Services
	
	
	
	
	
	

	J.   Photocopying
	
	
	
	
	
	

	K.  Printing
	
	
	
	
	
	

	L. Needs Related Payments
	
	
	
	
	
	

	    Other
	
	
	
	
	
	

	    Other
	
	
	
	
	
	

	    Other
	
	
	
	
	
	


                                                                           Total Other Line Items           __________

GRAND TOTAL







$___________ (A+B+C)

LEVERAGED FUNDS CONTRIBUTION (%)



$ __________ (         )





IX. ATTACHMENTS

ATTACHMENT A: 

ELIGIBILITY REQUIREMENTS FOR YOUTH PARTICIPATING IN WORKFORCE INVESTMENT ACT YOUTH PROGRAMS

A.  Eligible in-school youth are defined as:
1. Not less than age 14 and not more than age 21;

2. Low-income; and

3. One or more of the following:

· Deficient in basic literacy skills,

· Homeless, a runaway, or a foster child,

· Pregnant or a parent,

· An offender, and/or

· An individual who requires additional assistance to complete an educational program, or to secure and hold employment (i.e., is one or more grade levels below their age-appropriate grate level; has a disability, including a learning disability, or faces a serious barrier to employment to be defined by the Youth Council and WIB).  In the case of the NSWIB, the serious barriers are defined as any of the above or

· having scored in level 1or 2 of the 10th grade MCAS, 

· having failed at least one course during any quarter of the preceding or current school year,

· having not held any full time job, or 

· having, at any time during the previous five years, been fired/laid off from a private sector position.

B.  
Eligible out-of-school youth are defined as:

1. Not less than age 14 and not more than age21;

2. Low-income, and

3. Who are a school dropout or have received a secondary school diploma or its equivalent (holds a GED) but are basic skills deficient, unemployed, or underemployed.

C. 
Being deficient in “basic literacy skills” includes a determination that the youth;

a. computes or solves problems, reads, writes, or speaks English at or below grade level 8.9; or

b. is unable to compute or solve problems, read, write, or speak English at a level necessary to function on the job, in the youth’s family, or in society.

*Failure to pass the 10th grade MCAS exam could be considered as meeting these criteria.

D. 
School Dropout means an individual who is no longer attending any school (per school department records) and who has not received a secondary school diploma or its recognized equivalent.  Youth attending an alternative school are not considered a drop-out.

E. 
Offender means an individual who is or has been subject to any stage of the criminal justice process, for whom services under this Act may be beneficial; or who requires assistance in overcoming artificial barriers to employment resulting from a record of arrest or conviction.

ATTACHMENT B

Workforce Investment Act (WIA)

Title 1 Adult & Youth Income Guidelines
2008/2009
FEDERAL INCOME GUIDELINES
	FAMILY

SIZE
	1
	2
	3
	4
	5
	6

	MAXIMUM

INCOME
	10,830
	16,330
	22,420
	27,670
	32,660
	38,190


II. When number in family is more than six, increase in increments of $5,530.00 per person.

2009 Poverty Income Guidelines, Federal Register January 23, 2009.  Workforce Issuance No. 07-36 / Policy June 7, 2007

· revised 1/09
ATTACHMENT C: STAFF TIME SCHEDULE AND SAMPLE

Position:  ____________________________________

	Days
	Time Period
	Hours/Day
	Hours/Week
	# of Weeks
	Activity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Hrs/Wk


	
	
	
	
	


SAMPLE TIME SCHEDULE

Example #1

Position:  Computer Instructor

	Days
	Time Period
	Hours/Day
	Hours/Week
	# of Weeks
	Activity

	Mon-Fri
	8:00 – 9:00
	1
	5
	16
	Curriculum Prep

	Mon – Fri
	9:00 – 2:00
	5
	25
	16
	Job Readiness

	Tues and Thurs
	3:00 – 5:00
	2
	4
	16
	Individual Tutoring/Case Management

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Hrs/Wk


	
	
	34
	
	


Example #2

Position:  Job Developer
	Days
	Time Period
	Hours/Day
	Hours/Week
	# of Weeks
	Activity

	Mon – Fri
	9:00 – 1:00
	4
	20
	20
	Job Marketing, Company Contact

	Mon & Wed
	2:00 – 5:00
	2
	4
	20
	Resume Writing, Interviewing Skills, Job Search

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Hrs/Wk


	
	
	24
	
	


ATTACHMENT D - Definitions of Key Terms

Advanced Training - An occupational skills employment/training program, not funded under Title I of the WIA, which does not duplicate training received under Title I. Includes only training outside of the One-Stop system (WIA and partners), i.e., training following exit.

Basic Literacy Skills Deficient - The individual computes or solves problems, reads, writes, or speaks English at or below the 8th grade level (8.9 or lower) or is unable to compute or solve problems, read, write, or speak English at a level necessary to function on the job, in the individual's family, or in society. 

Basic Skills Goal - Measurable increase in basic education skills include reading comprehension, math computation, writing, speaking, listening, problem solving, reasoning, and the capacity to use these skills.

Concurrent Enrollment – If a participant is served by more than one Title I funding stream, the participant will be counted in each funding stream’s set of measures. (For example, a participant served by youth funds and adult funds will be counted in the youth and adult measures.)

Core Services – Initial self-service, informational and staff-assisted job search assistance services for adult and dislocated workers. See also Self-Service Core Services and Staff-Assisted Core Services.

Credential - Nationally recognized degree or certificate, or State/locally recognized credential. Credentials include, but are not limited to, a high school diploma, GED or other recognized equivalents, post-secondary degrees and certificates, state and locally recognized skill standards, and licensure or industry-recognized certificates. It includes all State Education Agency recognized credentials. In addition, the Commonwealth will work with local Workforce Investment Boards to encourage certificates to recognize successful completion of the training services that are designed to equip individuals to enter or re-enter employment, retain employment, or advance into better employment. Credentials must be obtained either during participation or by the end of the third quarter after exit from services (e.g., when a testing date occurs subsequent to the end of services.) Methods for collecting data on credentials may include case management, follow-up services, telephone surveys, and record sharing or automated matching with administrative databases of certifying agencies. All data and methods must be documented.

Date of Dislocation - The last day of employment at the dislocation job. If there is no date of dislocation, i.e., when dislocated workers are registered before layoff, date of registration will be used instead.

Employed at Registration - An employed individual is one who, during the 7 consecutive days prior to registration, did any work at all as a paid employee, in his or her own business, profession or farm, worked 15 hours or more as an unpaid worker in an enterprise operated by a member of the family, or is one who was not working, but has a job or business from which he or she was temporarily absent because of illness, bad weather, vacation, labor-management dispute, or personal reasons, whether or not paid by the employer for time-off, and whether or not seeking another job. Employment status is based on information provided by the individual at point of registration and is not based on, or verified by, UI wage records.

Employed in Quarter After Exit Quarter - The individual is considered employed if UI wage records for the quarter after exit show earnings greater than zero. UI Wage records will be the primary data source for tracking employment in the quarter after exit. When supplemental data sources are used, individuals should be counted as employed if, in the calendar quarter after exit, they did any work at all as paid employees (i.e., received at least some earnings), worked in their own business, profession, or worked on their own farm.

Exclusions – Participants who exit from services because they are incarcerated, institutionalized, deceased, or have a health/medical condition that prevents them from participating in services, should be excluded from the performance measures for their appropriate funding stream as well as the customer satisfaction surveys.

Exit - Determined when either:  1) a participant has a date of case closure, completion or known exit from

WIA Title I funded or WIA related partner-funded service within the quarter (hard exit), or 

2) a participant does not receive any WIA Title I funded or WIA related partner-funded service for 90 days and is not scheduled for future services except follow-up services (soft exit). A participant with a planned gap of service is not to be considered as exiting from services. 

Exit Date - The last date on which WIA Title I funded or partner-funded services were received by the individual, excluding follow-up services. For so-called “soft exits”, date of exit is the last day of actual services and not the date of the end of the 90 day period of inactivity.

Exit Quarter - Quarter in which the last date of service (except follow-up services) takes place.

High School Diploma or Equivalent - A GED or high school equivalency diploma recognized by the State. The date of attainment should be the date on the diploma or equivalency certificate. For the Younger Youth Diploma Attainment Rate, this date must be no later than the end of the first quarter after exit.

Intensive Services – Services provided to registered adults and dislocated workers that require more intensive levels of staff involvement with the customer. Usually provided in a case management context, examples of intensive services include: comprehensive and specialized assessments; diagnostic testing of skills, abilities and interests; full development of an individualized employment plan (EDP/ISS); individual and group counseling on employment, career planning, service strategy and personal/family issues; short-term pre-vocational services; work experience activities; and post-placement follow-up services.  All individuals who receive Title I funded intensive services count towards performance measures. 

Military Service – For the purposes of recording entry into employment, military service means reporting for active duty.

Not Employed At Registration - An individual who does not meet the definition of employed (see above). Employment status is based on information provided by the individual at point of registration and is not based on, or verified by, UI wage records.

Occupational Skills Goal - Primary occupational skills encompass the proficiency to perform actual tasks and technical functions required by certain occupational fields at entry, intermediate or advanced levels. Secondary occupational skills entail familiarity with and use of set-up procedures, safety measures, work-related terminology, record keeping and paperwork formats, tools, equipment and materials, and breakdown and clean-up routines.

Older Youth – A youth is included in the Older Youth core measures if the youth is between the ages of 19 and 21 at date of registration, regardless of how old the individual is at exit.

Outcomes from Non-WIA Title I Partner Programs – To recognize shared contributions toward outcomes, once an individual is registered and has received WIA Title I services, local areas can claim credit for outcomes on core measures attained by participants who also receive non-WIA Title I funded services from partner programs. The non-WIA funded partner programs must be party to the local Memoranda of Understanding and there must be capacity to track such participants until exit from all WIA and non-WIA funded partner services. 

Planned Gap in Service – A scheduled period of no participant activity with a duration of greater than 90 days due to a delay before the beginning of training or due to a health/medical condition that prevents an individual from participating in services. If there is a gap in service of more than 90 days for reasons other than those specified above, the participant must be reported as exited for the purposes of measurement.

Post-Program Earnings – Total earnings from all matched wage records in the second and third quarters following the quarter of exit. For example, if a participant exited during the January-March quarter, post-program earnings would be the sum of all earnings found in wage records (including from multiple employers) for the subsequent July-September and October-December quarters. 

Post-Secondary Education - A program at an accredited degree-granting institution that leads to an academic degree (e.g. AA, AS, BA, BS). Does not include programs offered by degree-granting institutions that do not lead to an academic degree. (See Advanced Training.) 

Pre-Program Earnings – Total earnings from all matched wage records in the second and third quarters prior to the date of registration, or prior to the date of dislocation for dislocated workers if this date is before the date of registration. For example, if a participant was registered for Title I and enrolled in services in the October-December quarter, pre-program earnings would be the sum of all earnings found in wage records for the preceding April-June and January-March quarters. (Any individual whose registration date is so far back in time that accessing pre-program wage records is unfeasible should be excluded from the earnings measures, but should still be counted in all other applicable measures.)

Qualified Apprenticeship - A program approved and recorded by the ETA/Bureau of Apprenticeship and Training (BAT) or by a recognized State Apprenticeship Agency (i.e., State Apprenticeship Council). Approval is by certified registration or other appropriate written credential.

Registration for Title I – Registration/membership is the process of collecting eligibility information, equal opportunity demographics, and other required reporting information, including the determination and documentation of eligibility for Title I services. Registration/membership and eligibility determination must be completed before a youth may start to receive Title I services and activities. Adults and dislocated workers may receive informational and self-service activities with or without a completed Title I registration/membership and eligibility determination. Adults and dislocated workers must complete the registration/membership process and be determined eligible for Title I in order to receive staff-assisted additional core services (e.g., one-on-one job search and placement assistance), intensive services or training services. A youth is not a participant or program enrollment for performance reporting purposes until the receipt of their first service or activity following eligibility determination and assessment. A dislocated worker or adult is not a participant or program enrollment for performance reporting purposes until the first receipt of a reportable staff-assisted additional core, intensive or training service. While the WIA Interim Rule uses the term “registrant” in reference to performance measures, the terms “participant” and “program enrollment” have been used by USDOL in TEGL 7-99 to clarify that an eligible individual must receive a Title I funded staff-assisted additional core, intensive or training service to trigger the inclusion of the person in performance measures. 

Response Rate - The percentage of people who have valid contact information who are contacted and respond to the questions on the customer satisfaction survey.

Sample - A group of cases selected from a population by a random process where everyone has an equal probability of being selected.

Self-Service and Informational Core Services – Core services that can be made available to all adults and dislocated workers with or without the completion of registration/membership and Title I eligibility determination, and which do not count towards the performance measures. Such services have little or no significant staff involvement in terms of resources or time, and/or are designed for the primary purpose of informing and educating individuals about the labor market, available services, and their employment strengths and weaknesses. Examples include: outreach, intake, and orientation to the One-Stop Career Center; determination of Title I eligibility; initial assessment of skills, aptitudes, abilities and service needs, which may result in the initial development of an employment plan; information on employment statistics, job vacancies, demand occupations, eligible training providers, supportive services, and unemployment compensation; assistance in the determination of eligibility for partner-funded programs; self-service activities such as resource room usage, internet browsing for job and training searches, automated talent banks and unassisted labor exchange referrals of resumes; and workshops of a primarily informational nature.

Skill Attainment – To measure skill attainment for the younger youth skills attainment measure, local programs must assess youth to determine whether that are in need of basic skills, work readiness skills, and /or occupational skills. This assessment will include a review of basic skills, occupational skills, prior work experience, employability, interests, aptitudes and supporting service needs. From this assessment, skill attainment goals will be established. Determining whether the youth meets the skill attainment goals will require a pre-assessment and post-assessment of skill level. The use of standardized assessment procedures such as a standardized test or a performance-based assessment with a standardized scoring method is recommended. When such procedures are not available, the assessment techniques must be objective and unbiased, conform to widely accepted and clearly defined criteria, and be field tested for consistency and accuracy. All data and methods to determine skill attainment goals must be documented.

Staff-Assisted Additional Core Services – Core services with a significant level of staff involvement that, if supported by Title I funds, require the completion of the registration/membership process of adults and dislocated workers, including the determination of Title I eligibility, and which count towards the performance measures. Such services require extensive staff resources and time, and are designed to impart job seeking skills to customers. Examples include: staff assisted job search and placement assistance; initial career counseling; job referrals requiring staff involvement for testing and background checks; job development with employer on behalf of jobseeker; staff assisted job clubs; and workshops designed with significant one-on-one staff interaction with participants. 

Supplemental Sources for Employment Measures – In addition to UI wage matching for determining employment and retention status, information from supplemental sources may be used. Certain types of employers and employees are excluded by Federal and/or State unemployment insurance laws. Uncovered employment includes Federal employment, postal service, military, self-employment, etc. In addition, the determination of out-of-state employment will require supplemental sources until national inter-state systems for sharing UI wage records are developed. Methods for collecting supplemental data on employment may include case management contacts, follow-up services, telephone surveys, employer verifications, pay stubs and other written documentation, and record sharing or automated matching with other administrative databases. Supplemental data must be recorded within 30 days after the individual was found missing in the wage records. All data and methods must be documented. Supplemental sources cannot be used for earnings-based measures.   

Time Period of Measurement – Given the time delays inherent in the definition of the employment and retention measures, combined with the reporting time-lag associated with the use of UI wage record data, performance on core measures for any one program year will include results for exiters from the previous program year. For all adult, dislocated worker and older youth measures, as well as the younger youth retention measure, performance will be based on exiters from the last three quarters of the prior program year and the first quarter of the current year. For the other younger youth measures and the customer satisfaction measures, performance calculations will be based on the current four quarters of the program year.

Training Services - Include WIA funded and non-WIA funded partner training services. These services include: occupational skills training, including training for nontraditional employment; on-the-job training; programs that combine workplace training with related instruction, which may include cooperative education programs; training programs operated by the private sector; skill upgrading and retraining; entrepreneurial training; job readiness training; adult education and literacy activities in combination with other training; and customized training conducted with a commitment by an employer or group of employers to employ an individual upon successful completion of the training.

Unemployment Insurance (UI) Wage Records – To the extent it is consistent with State law, the UI wage records will be the primary data source for tracking employment, retention, and earnings change and replacement for adult, dislocated worker and youth measures. If individuals are not found in the UI wage records, States may use supplemental data sources for employment and retention measures. The only data source, however, that can be used for the earnings measures is the UI wage records. (In Massachusetts, the agency responsible for the collection of employer wage records is the Department of Revenue.)

Valid Contact Information - Information that leads the interviewer or surveyor to the location where the contact individual is located, whether or not the individual responds and answers the customer satisfaction questions.

Work Readiness Skills Goal - Work readiness skills include world of work awareness, labor market knowledge, occupational information, values clarification and personal understanding, career planning and decision making, and job search techniques (resumes, interviews, applications, and follow-up letters). They also encompass survival/daily living skills such as using the phone, telling time, shopping, renting an apartment, opening a bank account, and using public transportation. They also include positive work habits, attitudes, and behaviors such as punctuality, regular attendance, presenting a neat appearance, getting along and working well with others, exhibiting good conduct, following instructions and completing tasks, accepting constructive criticism from supervisors and co-workers, showing initiative and reliability, and assuming the responsibilities involved in maintaining a job. This category also entails developing motivation and adaptability, obtaining effective coping and problem-solving skills, and acquiring an improved self image.

Younger Youth – A youth is included in the Younger Youth core measures if the youth is between the ages of 14 and 18 at date of registration, regardless of how old the youth is at exit.

ATTACHMENT E

Sample Forms
ATTACHMENT F
NORTH SHORE YOUTH  REQUEST FOR PROPOSAL

Minimum Criteria

The proposal failing to comply with all criteria below, which set forth responsiveness and responsibility of the applicant, shall be rejected.  Supporting documentation for each answer shall be provided to the City.

	1. The applicant has proven experience working with youth in the workforce development arena.


	Yes______
	NO ______

	2. The applicant has included documentation of a partnership with at least one partner organization, including a local school district.


	Yes______
	NO ______

	3. The applicant has stated services that include 6 out of the 10 required program elements for youth service including summer employment, mentoring, and follow-up.


	Yes______
	NO ______

	4. The applicant has responded to each of the areas required in the Proposal Narrative instructions.


	Yes______
	NO ______


ATTACHMENT G

NORTH SHORE YOUTH  REQUEST FOR PROPOSALS

COMPARATIVE CRITERIA
All proposals not otherwise rejected for failure to comply with the Minimum Criteria, will then be evaluated.     

(l) FOR NEW RESPONDENTS: Previous experience in providing workforce development related services to youth ages 14 – 21.

    (  ) Outstanding Experience in providing workforce development related services to those requested for the North Shore Area

     (   ) Some Experience in providing workforce development related services to those requested for the North Shore Area

      (   ) No Experience in providing workforce development related services to those requested for the North Shore Area

	   Comments:








(1) FOR PREVIOUSLY FUNDED PROGRAMS: 
Previous experience in providing WIA Youth services.

        (   ) Vendor has shown outstanding ability to deliver quality services and meet administrative requirements in operating WIA youth programs.

                                (  ) Vendor has, at an acceptable level, delivered quality services and met administrative requirements in operating WIA youth programs.

                             (   ) Vendor has had some difficulty in delivering quality services and/or meeting administrative requirements in operating WIA youth programs.

        (   ) Vendor has consistently had difficulty in delivering quality services and meeting administrative requirements, and has not shown interest or ability to address problems in these areas, in operating WIA youth programs.

	Comments:


(2) The narrative submittal describing the applicant, its organizational structure and its proposed approach to the work for the North Shore area will be evaluated as follows:

                                    (   ) The narrative demonstrates the applicant fully understands the requirements of the proposed project, and their proposed approach would offer a very effective method of providing the services as requested in the Scope of Work.

            (   ) The narrative demonstrates the applicant understands the requirements of the proposed project and the proposed approach should offer an adequate response to the requirements of the North Shore area.

            (   )
The narrative appears to show the applicant’s proposed approach may not in all aspects meet the requirements in the Scope of Work, and would need modification(s) to meet the requirements of the North Shore area. 

            (   )
A review of the narrative finds that the applicant would not be able to accomplish all the requirements of the North Shore area. 

	Comments:


3. The description of target population will be evaluated  as follows:

(   )
The narrative demonstrates the applicant fully understands the needs of the target population and the barriers they face, has developed an outstanding strategy to address these needs, and will able to effectively recruit and engage youth in the program.

(   )  The narrative demonstrates the applicant has a reasonable understanding of  the needs of the target population and the barriers they face, has developed an acceptable strategy to address these needs, and is likely to effectively recruit and engage youth in the program.

(   )   The narrative appears to show the applicant may not in all aspects understand how best to reach and/or service the target population.

(   ) The applicant has not described the target population to be served or how to recruit into program services.

	      Comments:



4. The description of program outcomes will be evaluated as follows:

(   ) The narrative demonstrates the applicant will reach all performance goals that relate to educational success, job placement, and/or other appropriate outcomes for youth.

(   ) The narrative demonstrates the applicant will reach some performance goals that relate to educational success, job placement, and/or other appropriate outcomes for youth.

(   ) The narrative appears to show the applicant may not reach performance goals that relate to educational success, job placement, and/or other appropriate outcomes for youth.

(   ) The narrative does not discuss performance goals.

	Comments:
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� A  youth shall be ‘exited’ from the program when they have either 1) have completed all of the goals identified in their ISS, or 2) have not been actively engaged in the program over a period of 3 months.


� If a signed MOA/MOU is not included in the proposal, this needs to be submitted before final contract negotiations begin.
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