BID # K-38
              Bid Conditions, Specifications and Requirements for an Automated Library

                                                              Consortium Service

1.
This bid request is solicited to the General Public and a contract will be awarded by the individual Libraries pursuant to the rule set forth in Chapter 30B of the


Massachusetts General Laws subject to the approval of each Awarding Authority.

2.
The Bid Total blank and any unit price blanks must be filled in on the bid sheet


Provided.

3.
A bidder may correct, modify, or withdraw a bid by sealed written notice clearly

            marked as correction, modification, or withdrawal and received in the office of

            the Salem Purchasing Agent prior to the time and date set for the bid opening.

4.
The envelope containing the bid and required information must be sealed and

      marked with the bidder’s name, description of bid, bid number and date of


opening.

5.
All bidders must sign the attestation clause regarding Massachusetts State tax

returns and Certificate of Non-Collusion and submit with their Bid.

6.
Additional contract conditions and requirements applicable to a contract award


are incorporated in Exhibit A, attached hereto.

7.         Each bid must be accompanied by a Certified Check, Cashier’s Check, and Bid 

Bond or Money Order, payable to the City of Salem, in the amount of Five Percent(5%) of the total amount bid.  The successful bidder’s check will be forfeited as liquidated damages in the case that the successful bidder does not sign



a contract for the enclosed services.      

8.         All bids meeting bid requirements, conditions and specifications may be held by

      the City of Salem for a period not to exceed Thirty (30) days from the opening of

      bids for the purpose of reviewing the bids and investigating the qualifications of

      bidders, prior to the awarding of a contract.

9.
At the time and place fixed for opening of bids, the City will cause to be opened                                                                  

            and publicly read aloud, every bid received, within the time set for receiving bids, 

            irrespective of any irregularities therein. Bidders and other persons interested may

            be present at the time of bid opening.

10.
The bid will be awarded to the responsible and responsive Bidder with the lowest

             bid total.

11.
Each bidder must sign their bid on the designated place and at the bottom of the 


Cover Sheet.

12.
The awarded contract shall commence from the date of contract award through

      the end of the 2010 fiscal year.

13  
The successful bidder must sign individual contracts with each participating library.

FAILURE TO COMPLY WITH THE ABOVE CONDITIONS AND REQUIREMENTS OR ANY ATTACHED SPECIFICATIONS WILL BE JUSTIFICATION TO REJECT ANY BID AS INCOMPLETE.

EXHIBIT A

SPECIFICATIONS FOR THE PROVISION OF AN AUTOMATED LIBRARY NETWORK MEMBERSHIP



FOR THE PERIOD JULY 01, 2009 THROUGH JUNE 30, 2010

PART I - AUTOMATED NETWORK

1.
SERVICES REQUIRED  -  General

The Contractor will provide an automated network which can provide a public access on-line catalog, on-line interlibrary loan capabilities, acquisitions management, serials control, cataloging services, on-line circulation control, and on-line direct access and search of data about the collections
owned by the following libraries: PHILLIPS ACADEMY, HOLMES LIBRARY, Andover, MA.;  BEVERLY PUBLIC LIBRARY, Beverly, MA.; MASSACHUSETTS BOARD OF LIBRARY COMMISSIONERS PROFESSIONAL LIBRARY, Boston, MA.; BUNKER HILL COMMUNITY COLLEGE LEARNING RESOURCE CENTER, Charlestown, MA.; PEABODY INSTITUTE LIBRARY, Danvers, MA.; ENDICOTT COLLEGE, HALLE LIBRARY, Beverly, MA.; PARLIN MEMORIAL LIBRARY, Everett, MA.; SAWYER FREE LIBRARY, Gloucester, MA.; JENKS LEARNING RESOURCE CENTER, GORDON COLLEGE, Wenham, MA.; LYNN PUBLIC LIBRARY, Lynn, MA.; LYNNFIELD PUBLIC LIBRARY, Lynnfield, MA.; ABBOT PUBLIC LIBRARY, Marblehead, MA.; MELROSE PUBLIC LIBRARY, Melrose, MA.; MCQUADE LIBRARY, MERRIMACK COLLEGE, North Andover, MA.; MIDDLESEX COMMUNITY COLLEGE LEARNING RESOURCE CENTERS, Bedford and Lowell, MA.; PAUL C. SCOTT LIBRARY, MONTSERRAT COLLEGE OF ART, Beverly, MA.; LEARNING RESOURCE CENTERS, NORTH SHORE COMMUNITY COLLEGE, Danvers and Lynn, MA.; NORTHERN ESSEX COMMUNITY COLLEGE LEARNING RESOURCE CENTERS, Haverhill and Lawrence, MA.; PEABODY INSTITUTE LIBRARY, Peabody, MA.; READING PUBLIC LIBRARY, Reading, MA.; REVERE PUBLIC LIBRARY, Revere, MA.; SALEM PUBLIC LIBRARY, Salem, MA.; SALEM STATE COLLEGE LIBRARY, Salem, MA.; SAUGUS PUBLIC LIBRARY, Saugus, MA.; STONEHAM PUBLIC LIBRARY, Stoneham,MA.; SWAMPSCOTT PUBLIC LIBRARY, Swampscott, MA.; LUCIUS BEEBE MEMORIAL LIBRARY, Wakefield, MA.; and WINTHROP PUBLIC LIBRARY, Winthrop, MA.  Libraries may be added to or deleted from this enumeration by action of the Meeting of the Members established in Section 2 of these Specifications.

For an additional charge, the Contractor will provide service to additional branch library locations.  Included in the charge will be the cost of the data line, maintenance of the specified telecommunications equipment, telephone troubleshooting support, regular statistical reports and notices.

2.
GOVERNANCE OF NETWORK

There shall be Members Meetings which shall consist of either the Director of each Library in Section 1, or a substitute appointed by the Library's governing body, and each Director shall have one vote at the Meetings.  The Members shall elect OFFICERS, to include a President, Vice-President/President-Elect, Treasurer, Clerk, who shall serve as the EXECUTIVE BOARD,together with up to five at-large members appointed by the President, and the Network's Executive Director as a non-voting ex-officio member.  The Members shall adopt By-Laws and shall approve a budget.  The Members shall meet no less than six times each fiscal year (July-June).

3.
DATABASE
The bibliographic database must include access to the holdings of the above mentioned libraries in the network, and must consist of at least nine hundred thousand (900,000)titles which must be in MARC format, and at least two million eight hundred thousand (2,800,000)item records.  The database shall NOT include items owned by libraries other than those listed in Section 1 without the express approval by vote of the Membership, with the exception of links to electronic full-text.

4.
CATALOGING

The Contractor must provide MARC format bibliographic records from OCLC, or equivalent quality, for current acquisitions of all network member libraries. The Contractor must also provide for MARC-format authority control of bibliographic records.  Members must also have the capability of downloading of full MARC records from major national cataloging systems including but not limited to OCLC.

The Contractor must also provide MARC-format bibliographic records not currently in database for retrospective conversion projects, at an additional, separate per-title charge. Projects exceeding 100 records per institution will be arranged and scheduled in advance.


5.
NETWORK TRANSFERS
The Contractor must provide an electronic system for requesting materials between and among the libraries in the network, and there must be clearly-defined policies and protocols for how these requests will be handled.  The system must automatically provide statistics on interlibrary transfers and on reciprocal borrowing.  The system must also interface with the Mass. Virtual Catalog.

6.
PUBLIC CATALOG
The Contractor must provide a stateless Web-based public access catalog which indexes and displays the holdings of libraries named in Section 1. Scoping shall be provided within the catalog software to limit searches to a single member library’s holdings as well as scopes to limit searching to only the public libraries named in Section 1 and a separate scope limiting only to the academic libraries named in Section 1. The Web catalog must provide full bibliographic information for each item, as well as location and status (on-shelf or date-due).  Searching must be possible by Author, by Subject, by Title, and by Keyword, and Boolean search capabilities must be provided.  The Web catalog must employ automated authority control and offer global change capabilities.  Catalog users must have the ability to request catalog items for pick-up at a designated member library.

The Web catalog must be available via the Internet to users outside the library as well as available within the library via a high-speed data network. 

7.
CIRCULATION CONTROL
The Contractor must provide a system that will accomplish all standard library circulation control procedures including, but not limited to, check-out, check-in, fine calculation, tally of unpaid fines with stop at check-out, reserve books with stop at check-in, hourly and daily

loan periods, and the daily printing of overdue notices (mailing and postage at the expense of the member library) and e-mail notices.  A  database of all network patrons must be provided and maintained, with circulation statistics computer-generated by statistical categories.  Statistics on circulation must be available and be generated by vendor daily for each location, and cumulated by month. Annual comparative summary reports must also be generated.  Statistics must also be generated for non-resident borrowing and for Inter-Library Loans.  The Circulation Control Module must function using existing barcodes on library material and library patron borrowers' cards.

8. SOFTWARE

The Contractor shall use an automation package with graphical clients for library staff users.  Client software must be compatible with Windows 2000, Windows XP, Windows Vista and Linux, and minimum workstation hardware requirements may not exceed Pentium IV 3.0 GHz processor and 1 GB of RAM.  Local workstation costs are the responsibility of each member library.  If not using Innovative Interfaces’ Millennium software, software package must be reviewed and approved by vote of the Membership.

Software modules provided and supported must include: Circulation Control, Cataloging, Serials Checking with Claiming, Acquisitions Management and stateless Web Catalog.  The software must function using existing barcodes on library material and library patron borrower’s cards.

Initial staff user distribution shall be: Beverly-16; Danvers–16;

Everett-9; Gloucester-15; Lynn-14; Lynnfield-10; Marblehead-13; 

Melrose 10; Peabody 16; Reading-17; Revere-8; Salem-14; Saugus-8; Stoneham-6; Swampscott-9; Wakefield-14; Winthrop-11.  The Contractor may assess a per staff user access charge to libraries based on the number of staff users indicated in this section.

9. ADDITIONAL STAFF USERS

A participating library may add a staff user or users in excess of the numbers required in Sections 1 and 8 as requested after the bid.  Such Library adding a staff user or users shall be assessed the per staff user access charge in 1.9, which charge shall be the full year charge for each additional user, or if access is for less than the full FY2010 year, Members shall pay an amount prorated by month for the period from the first day of the month of access to June 30, 2010.

10. HARDWARE

The Contractor must utilize a central server and other equipment that is capable of providing at least 1,250 simultaneous users: 350 staff users and 900 OPAC users.  Data must be backed up at least every business day, with a complete data file stored off-site at least weekly, and the system must employ disk storage with RAID (Redundant Array of Independent Disks) level 5 or better to ensure security of data.

11.
TELECOMMUNICATIONS

The Contractor must provide a telecommunications network, with remote  diagnostics, which provides complete telecommunication access between and among all libraries in Section 1 and the Central Site.  The Vendor telecommunications system must accommodate a minimum 786kbps service to the principal library location.  The costs of all telecommunications equipment and data line charges are borne by the Bidder.

12.
GATEWAY

The Contractor must provide hardware and software to provide access to other library networks in Massachusetts and to the Internet.  Internet access must be provided utilizing TCP/IP software via dedicated connection of at least 10 Mbps capacity to the Internet service provider.

13.
TECHNICAL SUPPORT


Personnel

The Contractor shall provide staffing exclusively for the operation of this network as follows: (a) a full-time Executive Director who shall possess the recognized  M.L.S. professional library degree, and who shall have experience in a multi-type library automation cooperative, and  library or network management experience; (b) a full-time Member Services

Manager who shall possess the recognized M.L.S. professional library degree, and who shall have public library or academic library cataloging experience with MARC records;(c) a full-time system manager, with a B.A. or B.S., to operate the system, and with experience appropriate to assisting libraries in trouble-shooting, documentation interpretation,

etc.; (d) a full-time technical assistant or full-time-equivalent staffing; (e) part-time staffing, as required to comply with all terms of the specifications.  At a minimum, staff must be available Mondays - Fridays 9:00 AM - 5:00 PM, excepting Mass. legal holidays.


Training Facilities

The Contractor shall provide training programs as necessary and shall be able to accommodate meetings of up to seventy-five people and, in addition, shall provide a separate dedicated training room with PC training stations and equipment for hands-on-training for at least twelve people simultaneously.

14.
QUALIFICATIONS OF BIDDERS

To warrant consideration, any Bidder must demonstrate to the Awarding Authority's
complete satisfaction that he is fully aware of all factors involved in the scope of the work.

In order to be considered, a Bidder shall be currently in the business of providing services such as are described in this Specification and must have been in the business of providing such services for a period of at least five years.

PART II & III OF SPECIFICATIONS BEGIN ON NEXT PAGE…

SPECIFICATIONS

PART II - COMMERCIAL DATABASES

A.  Basic EBSCO Periodical Database

The Contractor will provide access to a database of at least 3,000 indexed and abstracted periodicals, with at least 1,800 of those periodicals available in full-text, with retrospective holdings of at least five years.  Database package must include Master File Premier, Business Source Premier, Academic Search Elite, Health Source Consumer and Health Source Nursing/Academic.  Information in such database must also be licensed for both printing and downloading for personal use of library users both in the libraries and from home PC's.  The Membership has approved EBSCOhost as the approved database

for this service.

B.  Additional Databases

The Contractor will also provide access to all the following databases, and Members will each select (each cafeteria-style at any times during year) any number (all, some, or none) and receive access to and pay the bid price, prorated, for each of the databases selected.  The Contractor shall bid a full-year cost for each database; however, actual individual Member cost for any database shall be the full-year cost if access is for the full year, or if

access is for less than the full FY10 year, Members shall pay an amount prorated by month for the period from first day of the month of access to June 30, 2010.

B.a.
Access to NoveList Plus. 

B.b.
Access to Small Engine Repair Reference Center.

B.c.
Access to Home Improvement Reference Center.

B.d.
Access to NoveList.

B.e.
Access to Academic Search Premier.

 

B.f.
Access to Auto Repair Reference Center.

B.g.
Access to NoveList K-8.

B.h.
Access to Points of View Reference Center.

B.i.
Access to History Reference Center.

B.j.
Access to Science Reference Center.

B.k.  Access to Literary Reference Center.

B.l.
Access to OverDrive Downloadable Audio Collection.

B.m.
Access to customizable local instance of NextReads readers advisory 


service.

PART III - ADDITIONAL SERVICES

The Contractor must provide the following services, and Members will each select (each cafeteria-style at any times during year) any number (all, some, or none) and receive the services indicated at bid price.

A.
Web Site Hosting 

Should a Library select this option, the Library will develop its own World Wide Web site on the Contractor's server. The Contractor will consult with each library selecting this option. The Contractor must support the use of WordPress.  File storage will not exceed forty megabytes per library site.  Storage requirements in excess of forty megabytes will incur an additional monthly maintenance fee, in increments of forty magabytes.  Contractor will bid on set-up cost, monthly maintenance fee, and per hour cost of web site editing and minor modifications.

B.
PC Support Service

The Contractor shall be willing to provide support and troubleshooting for PCs and PC-based servers using the Windows 2000, Windows XP and Windows Vista operating systems.  Service will include an onsite review of technology with recommendations, remote (telephone and server) troubleshooting, onsite diagnosis of problems not able to be resolved remotely, installation and configuration of new PCs, resolution of software problems and specialized training sessions on PC issues.  Repair of hardware problems will be the responsibility of the contracting library. Service will be priced on a flat per-member base fee and a variable cost per PC or server supported.  Libraries choosing to participate in the PC Support Service will have all their networked PCs covered under the service.

C. PC Reservation Service

Access to a centrally-hosted public PC reservation, time management and printing control system. Features will include: time management, including allocating time to each user, sending a warning when time is almost up, and logging the user off; bookings including book ahead of time and book via the web; usage statistics; limits such as max sessions per day; centralized shutdown of all public PCs.  An optional module will control printing from managed PCs.

D. Wireless LAN controller support

Hardware and software maintenance and support on Bluesocket or Cisco wireless local area network controllers.
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