Salem Public Schools

Specifications For The Transportation Of

Special Needs Students

Inside City

Commencing School Year 2009-2010
City Of Salem
Special Education Transportation– Inside Salem
Scope of Work

The City of Salem, acting through its School Committee, will receive bids for the transportation of students with special needs within the City of Salem. The contract would commence on August 31, 2009 and will be effective for a three (3) school year period.
Description of Work

General Guidelines

The purpose of these specifications is to permit qualified contractors to formulate costs to provide safe, reliable and economical student transportation for the City of Salem.

1. Bids will be publicly opened at the office of the Purchasing Agent, Salem City Hall, 120 Washington Street, Salem, MA, 01970.

2. Two (2) signed originals of the bid proposal will be submitted on the bid forms provided.

3. All bids are to be submitted in a sealed envelope and marked “Special Needs Transportation – Inside City.”

4. Bids received prior to the time established for the receipt of bids will be securely kept, unopened.

5. No bid received after the time established herein for the opening of bids will be considered regardless of the cause for delay in the receipt of any such bid.

6. Bidders will familiarize themselves with the form of contract attached to this document.

7. The Purchasing Agent reserves the right to reject any and all bids; to accept any bid or portion of a bid; to waive any informality in a bid; to investigate the ability of vendors to honor the bid; to select a vendor who does not submit the lowest bid; and to award the bid in the best interests of the Salem Public Schools.

8. Action on the award of the bid will be taken within ninety (90) days after the public opening.

9. The Superintendent of Schools, or his/her designee, will require receiving schools to report, on a weekly basis, daily a.m. and p.m. arrivals, and bus misses.

10. The Superintendent of Schools, or his/her designee, will make information and instructions required for the safe and proper transportation of students available to the successful bidder.

11. The Superintendent of Schools, or his/her designee, will have the authority, subject to the review and approval of the school committee, to make such changes as are deemed necessary in adjusting routes, times and dates, prices, assignments of monitors, requiring special vans for wheelchairs, or any other matters affecting the specific, individual needs of the students such as severity or type of handicap, age, fatigue, medication, or discipline.

12. The Superintendent of Schools, or his/her designee, reserves the right to check the credentials of any driver and demand his or her replacement if necessary.

13. The City of Salem will have priority use of vehicles to meet all of the Salem Public Schools transportation requirements in accordance with this specification.

14. This contract is made subject to all laws of the Commonwealth of Massachusetts.  Any clause, which does not conform to such laws, will be void, and such laws will be operative in lieu of such clause.

15. The vendor, upon awarding of this contract, agrees to abide by all local, state and federal guidelines, including but not limited to the Americans with Disabilities Act, the Immigration Act, the Family and Medical Leave Act and minimum wage guidelines for all associates not covered by the Prevailing Wage established in this contract.  The vendor further agrees to abide by all applicable policies of the Salem Public Schools, including but not limited to, acceptable criminal history background check and sexual harassment.
Responsibilities and Agreements

1. The successful bidder will be responsible for developing all routes, stopping places, and time schedules which will be submitted to the Superintendent of Schools or his/her designee three (3) weeks prior to contract starting time and also each subsequent year.  The successful bidder will also be responsible for notifying guardians of estimated service times.

2. The successful bidder will be responsible for billing the School Department for all services contained in the contract subject to the approval of the Superintendent of Schools, or his/her designee.

3. The contractor will agree to disclose to the School Department the ownership and management staff proposed for the Salem Public School contract. The Salem Public Schools reserves the right to approve or disapprove of such management and staff and the contractor will make a good faith effort to respect the wishes of the district. The successful bidder agrees to assign a person who will be available to the Superintendent of Schools, or authorized representative, for the purpose of conferences and consultations related to bus schedules, bus routes, bus stops, student behavior, billing, and other related matters.  This person will also be aware of the terms of this contract.
4. The successful bidder will report immediately, by phone, after its occurrence, to the Superintendent of Schools, or his/her designee, each and every accident or any other event or circumstance which causes a delay or in any way interferes with the strict performance of the agreement.  In addition, a formal written report must be submitted within twenty-four (24) hours to the Superintendent of Schools or his/her designee.

5. The bidder to whom the award is made must enter into a written contract with the School Committee and the requirements set forth in these specifications will be considered binding and a part of the contract with the successful bidder.

6. If, for any reason, a bus cannot be operated on any school day, the bidder agrees to provide suitable insured transportation without additional charge.

7. All drivers and monitors must be certified in administering CPR/First Aid and EpiPen therapy prior to the commencement of the contract.  The successful bidder will be required to present each driver’s and monitor’s certification prior to completion of the contract process.

8. The contractor will provide and maintain an in-service training and safety program for all drivers and monitors, including spare drivers and monitors in conformance with Chapter 766, Acts of 1972. Such a program will include meeting with drivers and School Department Officials or representatives in a general meeting at the bus contractor's expense, except that school space may be used for these meetings at no cost to the bus contractor.   It will be mandatory that all drivers and monitors attend at least eight (8) of these meetings per year.  For the duration of the contract, the successful bidder agrees to keep fully informed of and to comply with Chapter 40, Section 4 of the General Laws of the Commonwealth of Massachusetts, as amended, and Chapter 71B and any regulations pertaining thereto, and any Federal laws which may apply.  The successful bidder also agrees to comply with any changes in State, Federal or local laws as they pertain to equipment as they occur at no cost to the School Department.

9. The successful bidder agrees to hold the Salem Public Schools, Salem School Committee, and City of Salem harmless in all liability actions in the performance of the terms of the contract.

10. The successful bidder is expected to be able to provide additional routes under the conditions set forth in these specifications whenever the School Department requires it, for the balance of the bid period at a price not to exceed that of the initial bid for the comparable distances.

11. All responsive and responsible bidder’s will have experience in the transportation of exceptional and handicapped students that is similar in size and scope to that of the City of Salem and will submit letters of reference as evidence of this experience.

12. The successful bidder will be responsible for notifying guardians of the pick-up time for each student.  Any change in schedule will require notification to the guardian of students so involved.

13. Each bidder will submit the names and addresses of communities they currently service.

14. The successful bidder will agree to the following requirements:

a. Pick up and delivery will be from place of residence or location approved by the Salem Public Schools to the designated school or program site and return to place of residence or alternate site.  At each pick-up point the driver will signify his/her presence by alerting the residents of his/her arrival

b. Once a pick-up time has been established, the driver will make every effort to adhere to it.  Whenever it becomes necessary to alter the pick-up time, the guardians will be notified at least twenty-four (24) hours in advance.

c. Handicapped students will be serviced in accordance with the State Department of Education guidelines for Chapter 766 of the Acts of 1972.  Students in wheelchairs will not be required to leave their chairs to travel safely.

d. All vehicles will have monitors required by the Individual Education Plan.  A good faith effort will be made by the contractor to provide substitutes for absences of regular monitors. Whenever possible, students with behavioral problems should be transported separately.  The determination of the routes and students to be serviced by monitors will be the discretionary decision of the Administrator of Special Education or designee.  All monitors must sit in the rear of the bus, unless assigned to a specific student.

e. No student will be dropped-off at any point other than his or her own home without prior approval of the Superintendent of Schools or his/her designee, unless an alternate site has been pre-determined.

f. Whenever possible, older students should not be transported with younger students, e.g. high school students should not be transported with elementary school students.

g. No student will be dropped-off at a site unless a parent, guardian, or other supervising person is present.  A supervising person may be a member of the family age 12 or above.  For exceptions to this rule, the Salem Public Schools must be notified in writing.  The vendor will be provided with an emergency telephone number or address to cover such a contingency.  Driver must report to the Company, through two-way radio, for further instructions when no one appears to receive the student/students.

h. Students will not be dropped-off at his/her school destination prior to the arrival of supervisory personnel, or later than the opening time listed.

i. The driver will maintain a copy of specific bus routes in each vehicle for ready reference.

j. All vehicles will be equipped with two-way radios under the direction of the Federal Communications Commission.  This will be the responsibility of the Vendor.  The Vendor will stay on a frequency that will be monitored by the Salem Public Schools on a device provided by the Vendor that is capable of such monitoring.  If any radio is lost, broken or stolen, it will be repaired or replaced within five (5) days.  If the radios are not repaired or replaced within five (5) days, there will be a penalty of $100.00 (one hundred dollars) per day, per unit from date of loss.

k. Waiting Policy.  Three (3) minutes after arriving at an address, a driver who has not received a student may move on to the next stop, except in the case of multi-handicapped students, the wait should be five (5) minutes.  The vendor’s dispatcher must be notified of this and a log maintained for reference purposes.

l. Any missed pick-ups or other irregularities on route must be reported immediately and contact must follow to the School Department.

m. Lateness on route greater than fifteen (15) minutes will be reported to the Salem Public Schools Transportation Office so that guardians may be contacted.

n. If a guardian claims the bus did not arrive, and the contractor cannot verify arrival with the driver, it will be assumed that the bus did not arrive. It will be the contractor’s responsibility to send another bus for the student at no cost to the Salem Public Schools.

o. Attached copies of Prevailing Wage Rates and the Statement of Compliance from the Mass. Dept. of Labor and Industries must be reviewed and complied with. If none are attached, the rates are available at the Purchasing Agent’s Office, 120 Washington Street, 3rd floor, Salem, MA 01970.


Certified Weekly Payroll documents shall be sent to the Purchasing Agent, 120 Washington Street, 3rd floor, Salem, MA 01970. They shall be sent three (3) business days after the close of the previous workweek.

p. The successful bidder will take all necessary precautions for the maximum safety of all students and, specifically, will agree that:

1. No one but the bus driver will occupy the driver’s seat.

2. The driver will not leave his/her bus while the motor is running, and that the bus must not be in gear while the motor is running, and the bus is stopped.

3. The doors of the bus must be kept closed while the bus is in motion.

4. The driver will not permit a bus, or buses, to be overcrowded.

5. There will be no smoking by drivers while transporting students to and from school or during any other school trips, or on school grounds.   Students will be transported in a smoke-free atmosphere.

6. Drivers will be courteous and exemplary in speech and action before said students at all times.

7. Drivers will not leave a vehicle unattended when students are in the vehicle except for an emergency or in case of radio failure, and only then if students are safer there than in the surrounding environment.  In this event the driver will secure the vehicle and remove the key from the ignition and keep in their possession.

8. Drivers will not take disciplinary action against any student.  Cases that warrant such action should be reported at once to the Salem Public Schools.  Nothing herein will prevent a driver from reprimanding a student for action that might cause harm to the student or others.

9. The driver will comply with Chapter 90, Section 7-B: (3) all doors will be kept closed while the vehicle is in motion:  (4) each school vehicle will be operated by a person twenty-one (21) years of age or over, who is licensed under this Chapter; and (5) no fueling will take place while any school vehicle is occupied by passengers.

10. The driver will comply with Chapter 90, Section 1: No person will operate a vehicle at a rate of speed exceeding posted limits while actually engaged in carrying students or as otherwise regulated.

11. On all vehicles, since monitors are provided, the driver and/or monitor will be responsible for assisting students in and out of the residence or classrooms when requested and in cases of emergency.

12. Only those persons authorized by the Salem Public Schools will be allowed to ride in the vehicles.  Students will include only those listed on the schedule.  The schedule is subject to adjustment and/or modification during the school year.

13. Due to the high volume of changes, there will be a 72-hour waiting period if there are 13 or more changes per week.  When the average volume is down between 7-12 changes per week, the time limit will be reduced to 48 hours.  As soon as the average volume is down to 6 or less, the change will be put into effect in 24 hours.  Emergencies identified by the Salem Public Schools will be responded to immediately.  In all cases, safety consideration will be paramount in the decision process.

14. The Vendor will not assign or sub-contract, or in any way transfer any interest in the Contract without prior consent of the Salem School Committee and proper notification to the City of Salem Purchasing Department.

15. The bus contractor will provide the necessary buses and drivers for two evacuation drills per rider each year.

16. Students with behavioral problems will not sit next to each other on the bus.  They must be seated separately.
17. The contractor will agree to accept students for transportation to after school programs. These students will ride from their assigned school to the after school program that they attend.   These programs will be in the City of Salem.  This will be done without any additional cost to the Salem Public Schools.

18. All vehicles must be garaged within a five (5) mile travel radius of the Salem Public Schools Transportation Department office currently located at 29 Highland Avenue, Salem, MA 01970.

19. The Salem Public Schools must be advised of and give approval in advance, for any route which will include any passenger living in a community outside of Salem or any passenger whose transportation is not the responsibility of Salem Public Schools.  Failure of the Contractor to obtain approval from the Transportation Department of the Salem Public Schools for the transportation of non-Salem residents could result in nonpayment of the costs for the particular route(s).

20.
Students’ names, addresses, phone numbers, route assignments, pickup and drop-off times will be accurately maintained on a computer on a daily basis and be accessible to Salem Public Schools.  An accurate printout will be supplied to Salem Public Schools on a monthly basis with the Monthly Invoice and when a significant change has been effected.  This service will be provided at no additional cost to the School Department.

School Hours

Schools will be scheduled as follows:

OPENING/CLOSING HOURS
            
SCHOOL



                                      


7:45-1:50
Bates Elementary


Bentley Elementary
  
7:55-2:00
Horace Mann Laboratory School


8:00-2:00
Saltonstall School


8:20-2:25
Carlton Elementary



Nathaniel Bowditch School


Witchcraft Heights Elementary









8:30-2:30
Early Childhood Center*

8:20-2:45
Collins Middle School

7:24-2:02
Salem High School


8:30-2:00
Salem Prep @ Collins Middle School 


*
Half Day Pre-School Hours

8:30–11:00 / 12:00–2:30

Full Day Pre School Hours

8:30-1:30

The Salem Public Schools will have the authority to change the hours of schools.  If school hours change, the charge per vehicle will remain the same.

Dismissal times for Early Release Day (8 per year)


11:00
Early Childhood Center – no PM class


11:20
Bates, Bentley, Saltonstall


11:30
Salem Prep


11:35
Horace Mann 


12:00
Carlton, Nathaniel Bowditch, Witchcraft Heights


12:15
Salem High School


12:30
Collins Middle School

Driver

1. The successful bidder agrees to submit written health record reports on physical condition, freedom from tuberculosis and will comply with Federal Regulations on Drug Testing, including pre-employment, random and post accident.  At the time of submitting the bid the company agrees to provide documentation from an accredited testing firm that they are under agreement to provide such services for the bidder. This must be included in the submittal of the bid.  Failure to include this will result in rejection of the bid. The successful bidder further agrees to list the names and the experience of drivers currently in his/her employ and to require reference checks on drivers as a condition of employment.

2.
Substitute Driver – Substitute drivers must meet all requirements stated within and will be pre-qualified for the routes driven to the maximum extent possible.  This is taken to mean that the contractor will operate with an available reserve of “qualified” substitute drivers.

3. All drivers employed by the contractor must meet all State or Federal standards concerning age and conditions of employability.

4. The speed and method of operation of school buses will always be such as to insure the maximum degree of safety for the students, and will comply with all state, federal and local laws regarding this aspect. No driver will be assigned to a Salem Special Needs route without first being properly instructed in safety procedures, care in handling of handicapped students, courtesy and confidentiality of information.

5. Violations by a driver of these regulations, rules and regulations of the School Committee and/or the General Laws of Massachusetts will subject said driver to dismissal by the recommendation of the Salem Public Schools.  A driver’s continued employment by the company or contractor, however, remains at the discretion of said company or contractor.
6. The successful bidder will submit the name, address, social security number and date of birth of employees to the Salem Public Schools for purposes of performing a CORI check. The vendor will provide the school department with this information on the form provided by the Salem Public Schools.  Said information will be available to the Salem Public Schools before the opening of school and upon the hiring of any new personnel.  The School Department reserves the right to disapprove of any driver. 
7. One week before school opens, the drivers will dry run the routes to make sure they know the streets and the addresses of the students and attempt to make contact at each home to inform guardians of pick up time.  If no guardian is at home, an “information sheet” with pickup and drop-off times including the vendor’s telephone numbers and contact information will be left at the appropriate house.  All new personnel will be trained in the routes before picking up students.

8. Bus drivers will not leave each school at the close of day until authorized by the principal or his/her designee.

9. Drivers will report all cases of student misbehavior on school vehicles and will handle all disciplinary matters in strict accordance with policy established by the Salem School Committee.

10. In no case will a driver eject a student from a bus for misbehavior.

11. The Salem Public School reserves the right to collaborate with other school districts to consolidate transportation routes.

Equipment

Bidders agree to use buses, which comply with the General Laws of the Commonwealth, and the Rules and Regulations of the Department of Motor Vehicles relating to the transportation of school students.  All buses to be used must pass an inspection by the Department of Motor Vehicles, prior to August 15, 2009. The Contractor’s name will be prominently displayed on all vehicles; the vehicle number will also be prominently displayed on a decal affixed to the upper right rear of the vehicle.

1. All vehicles must meet all state and federal laws regarding safety requirements.

2. Each vehicle must include the following equipment:

a.
Safety Belts
i.
Heaters/Air conditioning
b. Safety locks
j.
Lights

c. Blinker lamps
k.
Mirrors

d. Chock blocks
l.
Ventilation

e. Defrosters
m.
Windshield wipers

f. Fire extinguishers
n.
Two-way radios

g. First Aid Kit
o.
Approved body fluid clean-up kit

h.
Minimum of 3 reflective triangles
p.
Snow traction tires (November 1- April 15)

3. All vehicles will be kept clean, mechanically safe, and be equipped with operating heaters.  There must be a seat for each student and monitor.  Seat belts must be available for each student riding in any vehicle.  Seat belts must not be frayed and must be in good working order.  All vehicles will be subject to inspection at any time by an authorized representative of the school department.

4. The contractor will agree to keep the vehicle or buses in good working condition and to furnish all necessary gasoline, oil, grease, tires, maintenance and repairs through the entire period of the contract; and to comply with all applicable motor and equipment laws of the Commonwealth of Massachusetts.   The contractor will, on request, provide the School Department with written verification of such compliance.

5. Equipment used to transport students confined to wheelchairs must meet or exceed the requirements of the American with Disabilities Act and the Federal Transit Administration guideline specifications for Securement Devices.

6. Equipment used to transport students confined to wheelchairs must meet or exceed the requirements of the American Disabilities Act and the Federal Transit Administration guideline specifications for securement devices also known as Safety Standard 217 revised effective April 21, 2003 and any subsequent revisions.

7. In cases where special equipment is needed to accommodate a student’s physical disability (e.g. car/booster seats), the contractor will provide it at no extra cost.  All vehicles transporting students in wheelchairs must be equipped with appropriate tie-downs for his/her wheelchair and must meet or exceed the requirements of the Federal Motor Vehicle Safety Standards, the ADA, and the National Standards for School buses and operations.

8. Before service begins and at the beginning of each contract year, the contractor must supply registration number, make of body, type description, capacity, present mileage and year of manufacture of each vehicle.  A list of vehicles on a form provided by the Salem Public Schools will be provided by August 15 of each school year of vehicles that the contractor proposes for use during the school year.  Any subsequent changes in the use of vehicles will be submitted on the same form.

9. All upholstery-covered surfaces (e.g. seats, barricades, etc.), excluding the driver’s seat, will be Kevlar. All such upholstery surfaces will be kept in good repair in accordance with the seat cover manufacturer’s specifications.  Seats will be constructed using foam padding of the lowest degree of flame support and smoke generation available.  The contractor, prior to placing a vehicle into service, will give certification of compliance with these provisions.  The certification will include the brand name, and the name and address of the manufacturer of the covering material.

10. The contractor will provide an appropriate car seat and or harness for each student that requires it in accordance with the laws of the Commonwealth of Massachusetts at no additional cost.

11.  At the beginning of the contract, no vehicle older than seven (7) years will be used.  If new vehicles are being ordered and are not delivered by opening of school, the contractor must supply proof that these vehicles have been ordered and must be in service no later than 150 days from notice of award from City of Salem Purchasing Department.

12.  Wheelchair vehicles will be built in such a way so that the monitor can stand upright when attending to the students, and the students are facing forward.

13.
All vehicles will be constructed, equipped, maintained, and operated in conformance with all applicable laws, regulations, and rules of the Commonwealth of Massachusetts, Department of Telecommunications and Energy, and the Registry of Motor Vehicles. The attention of all concerned is especially directed to the following sections of Chapter 90 of the General Laws of the Commonwealth of Massachusetts:

1)    Section 1:      Definitions

2)    Section 1A:   
School Bus Registration

3)    Section 7A:   
Inspection of School Vehicles 

4) Section 7B:   
Requirements as to equipment and operation of school buses

5) Section 7C:   
Registrar may establish minimum standards for construction, etc. of school vehicles.

6) Section 7D:   
Application of Section 7B:  Additional equipment

7) Section 14:    
Precautions for Safety

8) Section 17:    
Speed limit in operation of school vehicles 

Additional attention is called to those portions of Chapter 766 Acts of 1972.

14. Copies of the inspection reports prepared by the State Police personnel during the required “School Bus” inspection will be forwarded to the Salem Public Schools Transportation Department no later than ten days following the date of inspection.

15. Equipment changes mandated by the Federal, State or local laws must be provided by the Vendor, at no charge to Salem Public Schools.

16. The contractor must comply with FMVSS No. 222 that involves: 

• Requiring small school buses to have a Type 2 seat belt assembly (a combination of pelvic and upper torso restraints (see FMVSS No. 209, S3), referred to in this document as a “lap/shoulder belt”) at each passenger seating position (these buses are currently required to have lap belts); 

• Increasing the minimum seat back height requirement from 508 millimeters (mm)(20 inches) from the seating reference point (SgRP) to 610 mm (24 inches) for all school buses; 

• Incorporating test procedures into the standard to test lap/shoulder belts in small school buses and voluntarily-installed lap and lap/shoulder belts in large school buses to ensure both the strength of the anchorages and the compatibility of the seat with compartmentalization; and, 

• Requiring all school buses with seat bottom cushions that are designed to flip up or be removable, typically for easy cleaning, to have a self-latching mechanism. 
“School bus” is defined in 49 CFR §571.3 as a bus that is sold, or introduced in interstate commerce, for purposes that include carrying students to and from school or related events, but does not include a bus designed and sold for operation as a common carrier in urban transportation. A “bus” is a motor vehicle, except a trailer, designed for carrying more than 10 persons. In this NPRM, when we refer to “large” school buses, we refer to those school buses with GVWRs of more than 4,536 kg (10,000 lb). These large school buses may transport as many as 90 students. “Small” school buses are school buses with a GVWR of 4,536 kg (10,000 lb) or less. Generally, these small school buses seat 15 persons or fewer, or have one or two wheelchair seating positions.  

17. Vehicles will be thoroughly swept out on a daily basis and will be free of dirt and debris at the beginning of each run.  Vehicles will be washed on the outside once a week including windows and on the inside to the extent necessary to provide a clean and sanitary vehicle.

18. All vehicles will be decaled with block lettering that will be of standard size, visible from a distance and will read “SALEM PUBLIC SCHOOLS”.  Further, each vehicle will have the vehicle number conspicuously posted in both the rear and front of the vehicle and on the roof   of each vehicle large enough so that visibility is possible from the air. The contractor further agrees to allow the Salem Public Schools to place advertisements in or on the vehicles in accordance with Massachusetts General Laws.

Bid Deposits & Contract Execution 

1.   When quoting, the bidder will submit two signed copies of this bid form, and initial each page included herein.

2. It is agreed that in the event of strikes, lockouts, accidents, or Acts of God, the City of Salem may,  

at its option, cancel this contract without penalty.

3. It is the intent of the City of Salem not to award a contract to any bidder who can not furnish evidence, at the time of bid opening, satisfactory to the City of Salem, that it has appropriate ability and experience in school bus transportation services, that it has sufficient capital, that it has available through ownership or lease, duly licensed buses of the number, type, year and passenger accommodation required, and that it employs trained and duly licensed drivers to enable it to perform the work to the satisfaction of the City of Salem.

4. The successful bidder may be required to further submit the following pertinent information:

a.   A balance sheet and a statement of profit and loss, prepared and audited by the bidder’s certified public accountant, reflecting financial status for each of the last three (3) years.

b. A bank credit letter of reference.

c. Accident record for the previous one (1) year to be submitted directly to the Salem Public Schools by the insurance carrier.

5.  
Bid Deposit – Each bidder will enclose with the bid proposal and acceptable bid deposit in the amount of Ten Thousand ($10,000) Dollars.

6.   Bid Bonds – must be issued by a surety company, qualified to do business in Massachusetts, approved by the US Department of the Treasury and payable to the City of Salem.

7. Checks – must be submitted in the form of a certified check, treasurer’s check or cashier’s check drawn on a responsible bank or trust company and made payable to the “City of Salem.”

8. Contract Execution – Should any bidder to whom an award is made fail to enter into a written contract within fourteen  (14) days, Sundays and Holidays excepted, after receiving written notification of such an award from the Award Authorities or fail to furnish a performance bond within the time described below, the amount so received from bidder as a bid deposit, through bid bond, certified check, or treasurer’s or cashier’s check, will become the property of the City of Salem, Massachusetts as liquidated damages for such failures.

9. Special attention is called to where a contractor is not intending to bid; all blank spaces must be filled with the legend, ‘NONE SUBMITTED.’

Cost Computation

a. School commences and terminates, according to the student’s Individual Education Plan, at different times in the day for different grades and the time schedule is not the same each day.  Transportation must meet varying schedules.  Salem Public Schools reserves the right to change the length of the school day, the number of school days per week, and the number of days per school year on which any of these routes will be utilized.  Payment will be made only for services actually rendered to the Salem Public Schools.

b. Any vehicle used to transport students must not have any students aboard for more than 60 minutes, (unless specified by the INDIVIDUAL EDUCATION PLAN).  Every effort must be made to assure that these students arrive at school at the opening time of the school and they must be picked up at the closing time of the school.

c.  Mileage – In-City Sites

1. Bids “within the City of Salem” will be a round trip “flat” rate per bus per day.  

Restrictions

1. No charge will be made for transportation services on “no school” days or on stormy days requiring the cancellation of school.  It may be necessary on a stormy day to require the delayed opening of school.  The School Department will notify the contractor by 6:00 A.M., the contractor will notify his/her employees of the delay or closing and there will be no extra charge to the Salem Public Schools.  In the event that school is cancelled for part of the day, the contractor, upon one hour’s notice, will be required to respond accordingly.

2. If the contractor fails to provide transportation, he will forfeit the amount due for that transportation service and will pay to the School Department any excess which the city or town is forced to pay in order to obtain such transportation for that day.

3. Removal of Students

a.
The Vendor will not remove any student from transportation without notification and approval of the School Department.

4. Bidding on Routes to New Location after the contract.

Any new transportation to non-contracted sites will be open to any interested company for bid.  All requirements listed herein must be met.

5. Salem Public Schools has the right to remove students from contracted routes per the Individual Education Plan or if behavior or other circumstance warrants it.

Billing

1.
Payments will be made once a month for each year of the contract, if the invoice is presented promptly on the first of each month.

2.
The prices accepted for the term of this contract will be firm.

3.
Compensation under this contract will be paid only for such days that schools are actually in session, and the cessation of sessions in any school or schools will relieve the City from payment for transportation for the day or days and the school or schools involved.

4.
The vendor will not charge extra for trips on early-release days.

6. The School Department has the right to review and combine routes.

Penalty Clause

1. The City of Salem reserves the right to declare this contract null and void by a thirty-day notice in writing, should it deem in its judgment that the contractor is not fulfilling the terms of these specifications.  Refusal and/or failure of the contractor to continue to provide the agreed services, pursuant to the terms of this contract, during this thirty (30) day termination notice, will give the awarding authority the right to withhold all payments due the contractor and to apply said funds for the payment of any interim company providing services until another contractor is selected.

2. For the purpose of contract monitoring and contract performance, the Transportation Department maintains an Internal Transportation Complaint Monitoring System.

3. The contractor agrees that any bus that is over ¼ hr. late in its scheduled routing of pickup stops and/or arrival time to school will result in having a credit issued for the contract price for that bus for that half day.  Full credit will be issued for a bus that does not perform its school runs on any given day.  A ¼ hr. deviation from a school run is considered non-performance.  ¼ hr. will be from the time of opening/closing hours of schools

4. Inclement weather and unique circumstances will be taken into consideration but the Salem Public Schools will make the final decision.

Insurance

1. PUBLIC LIABILITY INSURANCE:   Contractor will supply the City of Salem with certificate of insurance covering public liability in the amount not less that $1,000,000 to any one person and not less that $5,000,000 on account of any accident.

2. PROPERTY DAMAGE INSURANCE:   Contractor will supply the City of Salem with certificates of insurance covering property damage in an amount not less than $250,000 for each vehicle used

3. WORKMEN’S COMPENSATION INSURANCE of not less than statutory limitations will be carried by the successful bidder on all employees working under the provisions of this contract.

4. Failure to provide and continue in force such insurance as aforesaid will be deemed a material breach of this contract and will be cause for an immediate termination thereof.

5. The “Certificate of Insurance” which must be submitted to the City of Salem by the successful bidder evidencing the existence of the insurance required to be furnished will contain the following language:

"No cancellation of, change or revision in the insurance by the Insurer or the Insured.  The existence of which Insurance is evidenced by this certificate, will be valid unless written notice thereof is given to the Salem Public Schools at least thirty (30) days prior to the intended date of cancellation, change or revision, by mail and evidenced by a return receipt". Also, if the insurance is canceled, the contract is null and void." The Insurance Certificate shall be endorsed with the City of Salem as additionally insured.
6. The contractor will, at the time of executing the contract, and on or before the start of each school year, furnish the Salem Public Schools with a certificate indicating the Contractor has complied with the insurance requirements as set forth in this specification.  The certificate will contain the provision to notify the City of Salem within thirty (30) days prior to the cancellation or termination of the insurance coverage as specified, with a copy to the Salem Public Schools.

Other Bids To Be Included

1. SUMMER PROGRAM - “EXTENDED YEAR PROGRAM” during the summer months.  The sum to be bid for this program which will be paid monthly as shown on invoices to be furnished by the Contractor at the end of the program.  The program is to consist of the transportation of approximately one hundred and fifty (150) more or less students and includes wheelchair students from their homes to the program site and on occasional field trips. The transportation will be from locations within the City to two (2) locations within the City.  Monitors will be provided on these routes.

2. Field Trips is intended to mean that the transportation of students from their assigned school to the point of destination and return to the assigned school within a fifty (50) mile radius between the hours of 8:30 A.M. and 1:30 P.M.   The cost will be only for trips authorized and utilized by the Salem Public Schools. Trips longer than the hours of 8:30 – 1:30, and/or over the radius limit, should be called a Charter and will be calculated by the Milo Mileage Guide, or equivalent.

3. Possible transportation of students displaced from permanent residence and placed in temporary shelters in the surrounding area.  These students could attend any or all schools in Salem and would require both morning and afternoon transportation.  A monitor would be required on each vehicle utilized in this transportation.

4. FUEL ADJUSTMENT CLAUSE

The Contractor may petition the Salem School Department for adjustment to the base contract price, pertaining to the following price of motor fuel:



 Reference price and all adjustments thereto shall be derived from postings         
            under "Energy Contracts Pricing Index" as listed weekly at the OSD website
                                                    www.comm-pass.com 



NOTES: 

(1)  these are NOT retail prices, and do not include taxes or other required  
                   payments for sale or use of these motor fuels.  

(2)  all price calculations will be extended to four decimal places

The Contractor agrees to maintain accurate and complete records relative to the use of fuel by each vehicle operated under this Contract. These records and all other information requested by the district shall be maintained and made available for reference pertaining to this adjustment process.

The following data shall be the approved measurements and references when calculating the fuel adjustment.  

The adjustment will be calculated as follows:

Daily route mileage:  The School Department and Contractor shall calculate and agree on a total of miles traveled daily by all vehicles operated on the routes under this Contract, not later than 30 calendar days after the start of each school year.  Should the fuel adjustment be invoked, and the number of routes serviced have either increased or decreased compared to the starting number, a re-calculation of total mileage may be made reflecting the actual numbers of routes serviced at such time.
(For the 2008-09 school year, the average is 600 daily miles on 10 routes in Salem)


        NOTE:  mileage of buses to/from the Contractor's garaging facility to the City of    
      Salem SHALL NOT count in mileage calculations used for fuel adjustment.

Miles per gallon:  the diesel fuel consumption rate for 65-71 passenger buses shall be established at nine (9) miles per gallon.

Fuel Adjustment pricing:  an average will be taken from the Fuel Pricing Index prices from the OSD website for the number of days in any week when school was in session in Salem, to derive a weekly cost to be compared to the Fuel Price Level above; the differential will be used in calculating the fuel adjustment cost.     

The fuel adjustment cost will be calculated on a weekly basis using the following method, using the measures set forth above: 

1. Fuel Price Level (established in the Contract) is compared to the Fuel Adjustment pricing, for each week where the adjustment is claimed.  A price differential then results from the amount above the Fuel Price Level as calculated for such week(s).  

2. Daily Route Mileage is multiplied by the number of days in any week that school is in session in Salem.  A total of mileage per week results.  

3.
Total mileage per week is divided into the miles per gallon rate to derive weekly fuel use in gallons.  

4.  Weekly fuel use is multiplied by the price differential for that week to derive the fuel adjustment cost 


Any presentment of bills reflecting fuel adjustment pricing shall be given to the School Department at the same time as billing for regular transportation costs from the annual base contract price.  

Minimum Quality Requirements - Special Education Transportation-Inside Salem
‑‑Be advised that the following criteria are minimum requirements of the Special Education Transportation-Inside Salem
for the City of Salem. A "No" response to any one of the following will result in rejection of the submittal without further action,



 Yes/No


‑‑The bidder has submitted the names, addresses, contacts and phone numbers of communities they 


currently service and letters of reference from these communities,



--The bidder has furnished, with the submittal, evidence that it has appropriate ability and experience in 


school bus transportation services similar to the size and scope of this bid, that it has available through 


ownership or lease, duly licensed buses of the number, type, year and passenger accommodation 


required and that it employs trained and duly licensed drivers to enable it to perform the work outlined


 in this specification,



‑‑The bidder has disclosed to the Salem Public Schools the ownership and management staff proposed for 


the Salem Public School contract. The Salem Public Schools reserves the right to approve or disapprove of 


such management and staff and the contractor will make a good faith effort to respect the wishes of the 


district. The successful bidder will assign a person, who will be available to the Superintendent of Schools, 


or authorized representative, for the purpose of conferences and consultations related to bus schedules, 


bus routes, bus stops, student behavior, billing, and other related matters. This person will also be 


aware of the terms of this contract,



--All drivers and monitors will be certified in administering CPR/First Aid and EpiPen therapy prior to the 

commencement of the contract.  The successful bidder will be required to present each driver’s and 

monitor’s certification prior to commencement of work under this procurement,


‑‑All vehicles will be equipped with two‑way radios under the direction of the FCC prior to the start of the 


contract. This will be the responsibility of the Vendor. The Vendor will stay on a frequency that will be 


monitored by Salem Public Schools on a monitoring device provided by the vendor. If the radio is lost, 


broken or stolen, it will be replaced within five (5) days. If the radios are not replaced or repaired within 


five (5) days, there will be a penalty of $100.00 per day per unit from date of loss,



‑‑ All vehicles must be garaged within a five (5) mile travel radius of the Salem Public Schools 


Transportation Department office currently located at 29 Highland Avenue, Salem, MA 01970,



‑‑The Salem School Department retains right to review, combine, add or eliminate routes through out the 


duration of the contract,



‑‑The successful bidder may be asked to provide the following pertinent information:

‑‑A balance sheet and a statement of profit and loss, prepared and audited by the bidder's certified 


public accountant, reflecting financial status for each of the last three (3) fiscal years,



‑‑A bank credit letter of reference,



‑‑Accident record for the previous one (1) year,



‑‑The successful vendor, upon awarding of this contract, agrees to abide by all local, state and federal 


guidelines, including but not limited to the Americans with Disabilities Act, the Immigration Act, the 


Family and Medical Leave Act and minimum wage guidelines for all associates not covered by the 


Prevailing Wage established in this contract. The successful vendor further agrees to abide by all 


applicable policies of the Salem Public Schools, including but not limited to acceptable criminal history 


background check and sexual harassment,



‑‑The successful bidder agrees to submit written health record reports on physical condition, freedom from 


tuberculosis and will comply with Federal Regulations on Drug Testing, including pre‑employment, 


random and post accident testing,




--The bidder has provided, with this submittal, documentation from an accredited testing firm that they are 


under agreement to provide such services to the bidder,



‑‑Upon notice of award, the successful bidder will provide a list the names and experience of drivers 


currently in his/her employ and will require reference checks on all new drivers as a condition of 


employment,



‑‑All vehicles will be decaled with block lettering that will be of standard size, visible from a distance and 


will read "SALEM PUBLIC SCHOOLS". Further, each vehicle will have the vehicle number 


conspicuously posted in both the rear and front of the vehicle and on the roof of each vehicle large 


enough to be visible from the air,



‑‑The successful bidder agrees to allow the Salem Public Schools to place advertisements in or on the 


vehicles in accordance with Massachusetts General Laws, 



Date 






Signature 




Title
Company

schlspt10.doc

Summary Price Sheet--Special Education Transportation - Inside Salem
Item 1 - Daily In-City Rate Per Bus, Per Day, Round Trip - 
$



Daily In-City Rate Per Wheelchair Bus, Per Day, Round Trip - 
$


Item 2 - Daily Rate For Monitors -
$


Item 3 - Field Trips – 8:30-1:30, Large Bus - 
$



Field Trips – 8:30-1:30, Small Bus -
$




Charter Trips – 8:30-1:30, Large Bus - 
$



Charter Trips – 8:30-1:30, Small Bus -
$



Item 4 - Summer Program, “Extender Year”, Per Bus, 


Per Day, Round Trip -
$

Item 5 - Shelters To/From Salem, Rate Per Bus Per Day - 
$


For Bid Calculation Purposes Only

Item 1 - In-City Rate Per Bus, Per Day X 9 Buses X 180 Days -
$
 



In-City Rate Per Wheelchair Bus, Per Day X 1 Bus X 180 Days -
$


Item 2 - Daily Rate X 10 Monitors Per Day X 180 Days -
$




Item 3 - Field Trips – Large Bus X Rate X 5 Days -
$



Field Trips – Small Bus X Rate X 5 Days -
$




Charter Trips – Large Bus X Rate X 5 Days -
$

Charter Trips – Small Bus X Rate X 5 Days -
$


Item 4 -
Extender Year Program – Rate Per Bus X 12 Buses X 20 Days - 
$



Item 5 - Daily Rate X 1 Bus X 180 Days - 
$





--Grand Total Price  --  $





Date






Signature




Title








Company
schlspt10.doc

Standard Bid Requirements

--The City reserves the right to waive any informalities in, or to reject any or all bids, or any part thereof, and make awards as may appear in the best interest of the City.

--Each bid will show the full business name and address of the bidder and must be signed by a person authorized to do so on the bid form issued by the City.

--Bids must be marked on the outside of the sealed envelope as follows "Bid Title and the Invitation to Bid # 


" and returned to the Office of the Purchasing Agent on or before the date so designated on the reverse hereof, at which time and place they will be publicly opened and read aloud.

--Erasures or other changes in the bids must be explained or noted over the signature of the bidder.

--When required, samples must be submitted at no cost to the City of Salem and picked up within ten (10) days of the bid opening.

--The time for payment in connection with the discount offered will be NEXT CITY PAYDAY, if the bills are received by the first day of the month.

--The bidder, or his representative, may be present at the public opening of bids.

--The bidder agrees to execute the standard contract as prepared by the City of Salem, a copy of which is on file with the Purchasing Agent and can be inspected during regular business hours.  The successful bidder will receive five (5) copies of a contract and a bond, if applicable, at the earliest possible date.  Said contract (all copies) should be signed, the bond, if applicable, properly executed, and returned to the Purchasing Agent.  They will then be signed by the proper City officials and one copy will be returned to the bidder.

--It is agreed that this bid will become a part of the contract and if the bidder fails to comply with the terms of his bid, or will fail to contract as required within the time limit specified, the City may, at its option, determine that the bidder has abandoned his bid, and thereupon this bid and acceptance thereof will become null and void and will forfeit his bid deposit and/or bond.

--This Contract is subject to availability of funds.  The City has the right, with a thirty (30) day notice, to cancel the Contract.

--Pursuant to MGL, Chapter 30B, Section 10, all vendors must complete to Certificate of Non-Collusion included in the specification and return it with your submittal.  Failure to include the completed form in the submittal will result in rejection of the submittal.

--Pursuant to MGL, Chapter 62C, Section 49A, all vendors awarded contracts with the City must sign an Attestation Clause that you are in compliance with all the Laws of the Commonwealth relating to taxes.

--All vendors must complete and sign the Form W-9, Request for Taxpayer Identification Number and Certification, and return it with your submittal. The Business Name and TIN/SSN provided to the City must match exactly that reported to the IRS and used on yearly tax returns.

--Notice of Award and the Actual Award of this contract will be done solely by the Purchasing Agent.  A contract for the supply of goods or services to the City, awarded by someone other than the Purchasing Agent, either verbally or in writing, will not be honored.

--Bids must be submitted on City of Salem Bid Forms, properly signed, when supplied with the specifications.

--City of Salem funds are not obligated by this project.  Services are not to be provided except in accordance with purchase orders issued by the City.  Prices must be held firm until all deliveries are made and all contract requirements are met

--The contract must be signed and the Bond or other surety, if applicable, furnished within fourteen (14) days, Saturdays, Sundays and Holidays excluded, after the date the contractor is notified by the City of Salem of the acceptance of the bid and readiness of the contract for signature.  If the bidder fails after such notification, to sign the contract and to furnish the bond within the said time, therefore, the bid and award will be null and void.

--Any deviations from these specifications must be clearly stated.  Failure to comply may result in rejection of the submittal as non-responsive.

--The responding vendors will outline all warranties in their proposal.  All warranties will commence upon receipt, installation, setup, and acceptance, as applicable.

--If, for any reason, Salem City Hall is closed on the day of this bid opening, the opening will be postponed until the next normal business day at the stated time.  Submittals will be accepted until that day at the stated time.

--The City of Salem desires to award a single contract based on the Grand Total Price.  However, where applicable, the City reserves the right to make multiple awards on a unit price basis if, in the opinion of the Purchasing Agent, it is lower in cost to the City of Salem.

--All unit pricing offered to the City of Salem under this procurement, even if the procurement is initiated by a specific City Department, will be made available to and held firm by the vendor for other City of Salem Departments for the duration of the contract.

--The City of Salem makes no guarantee that any purchases will take place from any contract resulting from this procurement nor does the City of Salem guarantee any minimum quantity of purchases resulting from this procurement.  Any estimates or past procurement volumes referenced in this procurement are included only for the convenience of bidders and are not to be relied on as an indication of future procurement levels.

--The City of Salem reserves the right to make a partial award based on the appropriation of funds.

--All addenda issued under this bid specification will be acknowledged by all responsive, responsible bidders in the space provided.  Failure to comply may result in rejection of the submittal as non-responsive.

--No contract can be assigned to a third party without prior written approval from the City of Salem.

Additional Bid Requirements - Special Education Transportation - Inside Salem
--Any inconsistencies in price list and billing may result in contract cancellation.

--The contract duration is three (3) years.

--This procurement is exempt from MGL, Chapter 30B.
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