SPECIAL PROVISIONS
CITY OF SALEM, MASSACHUSETTS
Bid No. L-01
ROADWAY PAVEMENT REHABILITATION PROJECT
The project limits of work are described on the following pages and in Appendix A.

Work under this Contract shall be paid for at the Contract Unit Price bid under each item, which price and payment shall constitute full compensation for furnishing all materials, labor, equipment, etc., required for the satisfactory completion and acceptance of the work in accordance with the MassHighway 1988 Standard Specifications for Highways and Bridges, the English edition of the Supplemental Specifications dated June 6, 2006, the amendments to the Standard and Supplemental Specifications, the 1977 Construction Standards, the English edition of the Supplemental Drawings dated April 2003, the 2003 “Manual on Uniform Traffic Control Devices for Street and Highways” with the latest revisions and the American Standard for Nursery Stock (ANSI Z-60.1-1986), as amended, and these Special Provisions.
WORK SCHEDULE
Work on this project is restricted to a normal eight-hour day, five-day week, with the Prime Contractor and all subcontractors working on the same shift.  No work will be allowed on this Project on Saturdays, Sundays and Holidays, without prior written approval by the City Engineer.
Due to Salem’s Haunted Happening Events, there will be no work on the following streets between October 19 and November 3, 2009, unless prior written approval is received from the City Engineer:




Union Street




Washington Square East




Broad Street




Dalton Parkway




Norman Street

PROVISIONS FOR TRAVEL AND PROSECUTION OF WORK

Before starting any work under this Contract, the Contractor shall submit a Schedule of Operation as stated in Section 8.02 of Standard Specifications to the City of Salem.  This work schedule shall include a plan of his construction procedures, scheduling details for completing the work, proposed detours, and the safety measures he will use during the prosecution of the work as set forth in Section 850 of the Massachusetts Standard Specifications for Highways and Bridges. Approval of the construction schedule by the City of Salem is required prior to commencement of any construction activity.

The Contractor shall coordinate his work with the work to be done by the Public Utilities or other agencies, and he shall so schedule his operations as to cause the least interruption to the normal flow of traffic in existing roads.

Prior to commencement of work, the Contractor shall be responsible for obtaining all necessary local permits.

Attention is further directed to the following provisions unless otherwise directed by the Engineer:

1.
Working hours for this project are from 7:00 AM to 3:30 PM, Monday through Friday, overtime is permitted, if prior approval is received.

2.
No work shall be done on this Contract on Saturdays, Sundays and Holidays.

3.
No detouring of traffic shall be allowed without permission of the City of Salem.

The Contractor may be required to temporarily suspend operations when such are considered by the Engineer to be a hazard to traffic.
Particular care shall be taken to establish and maintain methods and procedures, which will not create unnecessary or unusual hazards to public safety.  All normal pedestrian and vehicular traffic on existing streets shall be maintained by proper scheduling of work.  The convenience of the general public along and adjacent to the street shall be provided for in an adequate and satisfactory manner.  Access shall be maintained to all buildings in use.  The placement of necessary devices will be for daily work periods and shall be removed immediately after the conclusion of work operations.  Signs having messages that are irrelevant to normal traffic conditions will be removed or properly covered at the end of each work period.  Signs are to be kept clean at all times, and legends shall be distinctive and unmarred.
The Contractor shall provide, place and erect all necessary barricades and warning signs and maintain adequate lights and illumination therefore.  He shall be held responsible for all damage to the work due to any failure of signs and barricades needed to protect the work from traffic, pedestrians or other causes.

The castings of all structures, which are required to be set or reset under the pertinent items of this Contract or by others, shall be set complete in place to the established grade before placement of  the wearing course.
The Contractor shall not proceed with surfacing operations without the specific written approval of the City.
The Contractor shall provide for the removal of all material spilled from his trucks on existing pavement over which it is hauled, or otherwise deposited thereon whenever, in the judgment of the Engineer, the accumulation is sufficient to cause the formation of mud or dust, or interfere with drainage or create a traffic hazard.

COOPERATION BY CONTRACTOR 

Attention is directed to the provisions relating to rights of public corporations and municipal departments to enter the site of the improvement and alter, replace, and/or install facilities at some time when the Contractor will be prosecuting other required work contiguous thereto.
CONSTRUCTION (STAKES) STAKINGS 
The Contractor shall employ, at his own expense, a competent civil engineer registered within the Commonwealth as a Professional Engineer or Land Surveyor. The Contractor shall require said engineer to establish all lines, elevations, stakes, reference marks, batter boards, etc., needed by the Contractor during the progress of the Work, and from time to time, to verify such marks by instrument or other appropriate means.

The Engineer shall be permitted at all times to check the lines, elevations, reference marks, stakes, batter boards, etc., set by the Contractor, who shall correct any errors in lines, elevations, stakes, reference marks, batter boards, etc. disclosed by such check. Such a check shall not be construed to be an approval of the Contractor’s work and shall not relieve or diminish in any way the responsibility of the contractor for the accurate and satisfactory construction and completion of the entire Work.

The Contractor shall make, check, and be responsible for all measurements and dimensions necessary for the proper construction of and the prevention of misfittings in the Work.

INSPECTION OF WORK 
The Contractor is advised that the City of Salem, Department of Public Works will be provided with a schedule of operations and will, at various times, be on-site to inspect procedures and give directions. For the purpose of observing work that affects their respective properties, inspectors for public agencies and utility companies shall be permitted access to the work, but all official orders and directives to the Contractor will be issued by the Resident Engineer appointed by the City.  The Contractor shall be responsible for the cost of any and all electrical inspections.  
BUY AMERICA PROVISIONS (23 CFR 635.410)

Federal Law requires that all manufacturing processes for steel and iron to be permanently incorporated in Federal-Aid highway construction projects must occur in the United States.  Foreign steel and iron can be used if the cost of the material does not exceed 0.1% of the total contract cost or $2,500 which ever is greater.  The action of applying a coating to a covered material (i.e. steel and iron) is deemed a manufacturing process subject to Buy America.  Coating includes epoxy coating, galvanizing, painting, and any other coating that protects or enhances the value of a material subject to requirements of Buy America.

The law permits the use of pig iron and processed, palletized, and reduced iron ore manufactured outside of the United States to be used in the domestic manufacturing process for steel and/or iron materials used in Federal-Aid construction projects.

INTERFERENCE WITH AND PROTECTION OF STREETS

A. Should deem necessary, uniformed officers will be assigned to direct traffic. The Contractor shall make all arrangements in obtaining uniformed officers required.

B. Nothing contained herein shall be construed as relieving the Contractor of any of his responsibilities for protection of person and property under the terms of the Contract.
PUBLIC SAFETY

The contractor shall be required to provide safe and convenient access to all abutters during the prosecution of work.  Necessary access for fire apparatus and other emergency vehicles shall be maintained at all times.

Trenches shall not be excavated in traveled ways until all materials and equipment required for such work are at the site and available for immediate use.  When work is not in progress, trenches in areas subject to public travel shall be covered with steel plates capable of safely sustaining a 36.5 ton truckload with impact without additional compensation.  The work in each trench shall be practically continuous, with the placing of conduit or pipe, backfilling and patching of the surface closely following each preceding operation.

Particular care shall be taken to establish and maintain methods and procedures, which will not create unnecessary or unusual hazards to public safety.  The contractor may be required to temporarily suspend operations when such are considered by the City of Salem to be a hazard to traffic.

The contractor shall provide and use all necessary warning devices, barricades, signs, special apparel, etc., in the performance of the work, as set forth in Section 850 of the Massachusetts Standard Specifications for Highways and Bridges.

The contractor shall provide, place and erect all necessary barricades and warning signs and maintain adequate lights and illumination therefore.  He shall be held responsible for all damage to the work due to any failure of signs and barricades needed to protect the work from traffic, pedestrians or other causes.

Signs having messages that are irrelevant to normal traffic conditions will be removed or properly covered at the end of each work period.  Signs are to be kept clean at all times, and legends shall be distinctive and unmarred.

All automotive equipment not protected by traffic control devices that is working on a project which is open to traffic shall have one amber flashing or strobe warning light mounted on the cab roof or on the highest practical point of the machinery.  These lights shall be in operation whenever the equipment is working on the highway and/or traveling in the work area at speeds less than 25 MPH.

All vehicles, except passenger cars, which are assigned to the project which operate at speeds of 25 MPH or less shall have an official slow-moving vehicle emblem displaying in accordance with the provisions of Section 7 of Chapter 90 of the General Laws as amended by Chapter 684 of the Acts of 1970.

Flashers must be visible to both oncoming and overtaking vehicular traffic and shall have a light source of 32 minimum candlepower and a flashing frequency of 50-60 times per minute.
All personnel who are working on the traveled way or breakdown lane and who are not protected by traffic control devices shall wear approved safety vests.

The contractor shall at all times, until written acceptance of the physical work by the City of Salem be responsible for the protection of the work and shall take all precautions for preventing injuries to persons or damage to property on or about the project.

TRAFFIC CONTROL

The contractor shall have the sole responsibility for the maintenance and protection of traffic.

An authorized representative of the contractor shall be available on a 24-hour basis for the duration of the project for the purpose of correcting construction related impediments or hazards. 

The contractor shall submit a Traffic Control Plan that details all typical work zones and proposed detours, if applicable.

The contractor shall provide the following traffic control measures:

· Barricade trenches and roadway excavations at the end of each work period with temporary precast concrete barriers, properly lighted and marked to guide traffic to designated travel lane, or by other means acceptable to the City and approved on the Traffic Control Plan.

· Maintain and protect traffic movements for the entire length of the project.

· Keep one lane of traffic open at all times except for brief stoppages dictated by the construction operation involving safety of vehicles in the travel lanes.

· Maintain access to business and private ways during construction operations.

· Furnish sufficient number of signs, temporary precast concrete barriers, warning lights, drums and traffic cones to warn traffic of construction and guide traffic through the construction area in accordance with the Manual of Uniform Traffic Control Devices (MUTCD) 2003 Edition including all the latest revisions.

· Replace at no cost to the City of Salem pavement markings, legends and lane arrows removed or damaged by the construction operation.

· Restore temporary detours, if any, to original condition.

Replace traffic signal loops damaged during construction within 72 hours.
TRAFFIC OFFICERS 
Police details will be paid for by the CITY.  Salem’s payment is limited to four (4) hours in the morning and four (4) in the afternoon or a total of only eight (8) hours per day, unless additional time is previously approved by the Director of Public Works.  Any additional hours not previously approved by the Director of Public Works will be the responsibility of the Contractor.  The Contractor will be responsible for scheduling such officers.

When, in the opinion of the Owner or the Engineer, public safety or convenience requires the services of police, the Engineer may direct the Contractor to provide manpower to direct traffic within or adjacent to the location of work under this Contract.

The intent is to insure public safety by police direction of traffic.  Police are not to serve as watchmen to protect the Contractor's equipment and materials.
NOTICE OF OWNERS OF UTILITIES

Written notice shall be given by the Contractor to all public service corporations or municipal and State officials owning or having charge of publicly or privately owned utilities of his intention to commence operations affecting such utilities at least one week in advance of the commencement of such operations.  The Contractor shall, at the same time, file a copy of such notice with the Engineer.

Following is a list of Utility Companies and others who may be involved in this project:

City of Salem
Mr. Richard Rennard
Department of Public Service
Director
5 Jefferson Avenue
978-744-3302
Salem, MA 01970


National Grid
 Ayodele Osimboni
25 Research Drive
508-389-3657
Westborough, MA 01582



Keyspan Energy Delivery
Mr. Dennis Peri

52 Second Avenue
781-466-5241
Waltham, MA 02451



Verizon
Ms. Karen Nunes
1166 Shawmut Avenue
508-991-3522
New Bedford, MA 02746



Salem Engineering Department
Mr. David Knowlton, P.E.
120 Washington Street
City Engineer
Salem, MA 01970
978-745-9595
Comcast
Ms. Stacey Charest

676 Island Pond Road
603-628-3732

Manchester, NH 03109

AT&T Local Network Service
Mr. Scott Ferreira
157 Green Street, Suite 2
508-216-0059

Foxborough, MA 02035



Salem Fire Department
Chief David W. Cody
48 Lafayette Street
978-744-6990
 

Salem, MA 01907


Salem Police Department
Chief Robert M. St. Pierre

978-744-0171


Salem, MA 01907

BETA Group, Inc.
Ms. Jennifer E. Hupp
315 Norwood Park South
Project Manager

Norwood, MA 02062
781-255-1982
The Contractor shall make his own investigation to assure that no damage to the existing structures, drainage lines, traffic signal conduits, and other utilities will occur as a result of his operations.

The Contractor shall notify "Mass. DIG SAFE" and procure a DIG SAFE number of each location prior to disturbing ground in any way.
"DIG SAFE" call center:  Telephone 1-800-344-7233
SAFETY CONTROLS FOR CONSTRUCTION OPERATION  

Safety controls for construction operations shall be done in accordance with the relevant provisions of Section 850 of the Standard Specifications, the Manual on Uniform Traffic Control 
Devices and the following:
The providing of safety controls for construction operations shall be considered incidental to this contract and the costs for safety controls shall be included in the unit bid price for those contract items requiring such controls.

Positioning, adjusting and re-positioning of all devices such as traffic cones, high level warning devices, etc., not otherwise classified and paid for under other items in this Contract, is considered incidental and no separate payment will be made.
SAFETY
A. This project is subject to the Safety and Health regulations of the U.S. Department of Labor set forth in 29 CFR, Part 1926, and to the Massachusetts Department of Labor and Industries, Division of Industrial Safety “Rules and Regulations for the Prevention of Accidents in Construction Operations (454 CMR 10.0 et. seq.).” Contractors shall be familiar with the requirements of these regulations.
SANITARY REGULATIONS

A.
The Contractor shall provide adequate sanitary facilities for the use of those employed on the Work. Such facilities shall be made available when the first employees arrive on the site of the Work, shall be properly secluded from public observation, and shall be constructed and maintained during the progress of the Work in suitable numbers and at such points and in such a manner as may be required.

B.
The Contractor shall maintain the sanitary facilities in a satisfactory and sanitary condition at all times and shall enforce their use. He shall rigorously prohibit the committing of nuisances on the site of the Work, on the lands of the Owner, or any adjacent property.

DIMENSIONS OF EXISTING GRADES
A. Upon completion of final pavement surface the grades within “Limit of Work” shall not exceed the existing grades. The Contractor shall provide a plan verifying existing grades to the City. Plan should be stamped by a registered Land Surveyor or a Professional Engineer.
PROCEDURES FOR SHOP DRAWING SUBMITTALS
The following procedure shall be followed when making shop drawing submittals for this project:

1.
The Prime Contractor shall submit six (6) sets of drawings directly to the Salem City Engineer for preliminary review.

2.
The City Engineer will send a written reply, returning four (4) sets to the Prime Contractor within ten working days of receipt of the drawings.

3.
If the City Engineer's reply indicates rejection or advises corrections or additions to the drawings, steps 1 and 2 are repeated until the City Engineer indicates that approval will be given.  A maximum of two (2) submittals of each shop drawing will be reviewed by the City Engineer.  If more submittals are required due to the Contractor’s neglect or failure to fulfill the requirements of the Contract plans and specifications, or to make corrections or modifications required by the City Engineer in the review of the first two submittals, the City Engineer will review the submittal and the Contractor will be responsible for the cost of the review, as determined by the City Engineer’s documentation of time and rates for additional services.
4.
The Contractor shall take care that every separate document in each set of every submittal shall carry the following identifying information:


Information Required






Example
a.
Community name of project




Salem
b.
Federal Aid Project No. (if applicable)



D-1

and Contract No.


c.
Identifying item number from proposal if applicable.

222.0
d.
Locations where material is proposed to be


 
    
used, if applicable.





Ward 1 – Star Avenue
e.
Name of submitting contractor




Doe Engineering

f.
Personal signature and title of an




John Doe, Pres.


official of the Prime Contractor


authorized to make shop drawing submittals

g.
Date of signature or submittal




December 15, 2008



h.
Description of what is on drawing



Surface course
j.
A clear, signed Professional Engineer's


stamp to be affixed per Specifications.

The Contractor shall not receive payment for, nor will he be allowed to install any item or materials which require shop drawing approval unless and until he has received shop drawing approval for that item from the City Engineer with an approval stamp placed thereon.

The Contractor shall not receive payment for, nor will he be allowed to install any item or materials, which require shop drawing approval unless and until he receives an approved shop drawing for that item.

Within 15 days after receipt of an approved shop drawing for any item, the Contractor shall provide the City written proof that he has ordered such approved materials and written confirmation of such order and delivery schedule from the manufacturer of the item.  This delivery schedule shall be appropriate for timely completion of this project.

SAW CUTS
Saw cuts shall be made in existing pavement at the limits of full depth pavement construction, limits of resurfaced pavement construction and as directed by the Engineer.  At no time will feathering of pavement to meet existing conditions be permitted.  Payment for this work shall be at the Contract Unit Price for Item 482.3.
OVERLOADED TRUCKS
The City of Salem will not accept any materials delivered to any project in motor vehicles or semi-trailer units that exceed the legal maximum weight allowed for the particular class, as specified in Section 19A of Chapter 90 of the General Laws of Massachusetts.

MATERIAL REMOVED AND STACKED

The Contractor shall carefully remove and store all City owned materials at a site designated on the project by the Engineer for their subsequent removal, transportation to and stacking by the Contractor at a City-owned facility.

Any materials damaged or lost during or subsequent to removal shall be replaced in kind by the Contractor without additional compensation.

All surplus materials resulting from excavation and not needed for use on the project, as determined by the Engineer, shall be disposed of by the Contractor outside and away from the limits of the project, subject to the regulations and requirements of local authorities governing the disposal of such materials at no additional compensation.

REJECTED MATERIALS AND DEFECTIVE WORK

A. Materials furnished by the Contractor and condemned by the Engineer as unsuitable or not in conformity with the specifications shall forthwith be removed from the work by the Contractor, and shall not be made use of elsewhere in the work.

B. Any errors, defects or omissions in the execution of the work or in the materials furnished by the Contractor, even though they may have been passed or overlooked or have appeared after the completion of the work, discovered at any time before the final payment is made hereunder, shall be forthwith rectified and made good by and at the expense of the Contractor and in a manner satisfactory to the Engineer.

C. The Contractor shall reimburse the Owner for any expense, losses or damages incurred in consequence of any defect, error, omission or act of the Contractor or his employees, as determined by the Engineer, occurring previous to the final payment.
SITE INVESTIGATION
The Contractor acknowledges that he has satisfied himself as to the conditions existing at the site of the work, the type of equipment required to perform this work, the quality and quantity of the materials furnished insofar as this information is reasonably ascertainable from an inspection of the site, as well as from information presented by the Contract Documents made a part of this contract. Any failure of the Contractor to acquaint himself with available information will not relieve him from the responsibility for estimating properly the difficulty or cost of successfully performing the work. The Owner assumes no responsibility for any conclusion or interpretation made by the Contractor is further directed to make any and all questions known to the Engineer.
MATERIALS - SAMPLES - INSPECTION



A.
Unless otherwise expressly provided in the Contract Documents, only new materials and equipment shall be incorporated in the Work. All materials and equipment furnished by the Contractor to be incorporated in the Work shall be subject to the inspection of the Engineer. No material shall be processed or fabricated for the Work or delivered to the work site without prior concurrence of the Engineer.

B.
As soon as possible after execution of the AGREEMENT, the Contractor shall submit to the Engineer the names and addresses of the manufacturers and suppliers of all materials and equipment he proposes to incorporate into the Work. When shop and working drawings are required as specified below, the Contractor shall submit, prior to the submission of such drawings, data in sufficient detail to enable the Engineer to determine whether the manufacturer and/or the supplier have the ability to furnish a product meeting the Contract Documents. As requested, the Contractor shall also submit data relating to the materials and equipment he proposes to incorporate into the Work in sufficient detail to enable the Engineer to identify and evaluate the particular product and to determine whether it conforms to the Contract requirements. Such data shall be submitted in a manner similar to that specified for submission of shop and working drawings.



C.
Facilities and labor for the storage, handling, and inspection of all materials and equipment shall be furnished by the Contractor. Defective materials and equipment shall be removed immediately from the site of the Work.

D.
If the Engineer so requires, either prior to or after commencement of the Work, the Contractor shall submit samples of materials for such special tests as the Engineer deems necessary to demonstrate that they conform to the Specifications. Such samples, including concrete test cylinders, shall be furnished, taken, stored, packed, and shipped by the Contractor as directed. The Contractor shall furnish suitable molds for making concrete test cylinders. Except as otherwise expressly specified, the Owner shall make arrangements for, and pay for, the tests.

E.
All samples shall be packed so as to reach their destination in good condition, and shall be labeled to indicate the material represented, the name of the building or work and location for which the material is intended, and the name of the Contractor submitting the sample. To ensure consideration of samples, the Contractor shall notify the Engineer by letter that the samples have been shipped and shall properly describe the samples in the letter. The letter of notification shall be sent separate from and should not be enclosed with the samples.



F.
The Contractor shall submit data and samples, or place his orders, sufficiently early to permit consideration, inspection and testing before the materials and equipment are needed for incorporation in the Work. The consequences of his failure to do so shall be the Contractor's sole responsibility.

G.
In order to demonstrate the proficiency of workmen, or to facilitate the choice among several textures, types, finishes, surfaces, etc., the Contractor shall provide such samples of workmanship of wall, floor, finish, etc., as may be required.

H.
When required, the Contractor shall furnish to the Engineer in triplicate sworn copies of manufacturer's shop or mill tests (or reports from independent testing laboratories) relative to materials, equipment performance ratings, and concrete data.

I.
After review of the samples, data, etc. the materials and equipment used on the Work shall in all respects conform therewith.

MEASUREMENT OF MATERIALS
All delivery slips for materials to be paid by weight must be submitted on automated printed tickets. Hand-written tonnage slips will not be accepted.

All deliver slips must be signed by the Engineer and a copy of each slip must be given to the engineer at the time each load is delivered. Each slip must contain the following information:


1.
The gross weight of each load.


2.
The net weight of the load.


3.
The tare weight of the vehicle.


4.
The time of day upon leaving the plant.

DISTURBANCE OF BOUNDS
The contractor shall replace all bounds disturbed by his operation, at his own expense, the bounds shall be relocated by a land surveyor approved by the engineer and registered in the Commonwealth of Massachusetts.

FINAL CLEANUP

Before acceptance by the Owner, the Contractor shall perform a final cleanup to bring the construction site to its original or specified condition. This cleanup shall include removing all trash and debris off of the premises. Before acceptance, the condition of the site shall be approved by the Engineer.

PEARL STREET CURB AND SIDEWALK
This project includes furnishing and installing approximately 80 linear feet of granite curbing from Number 12 to Number 16 Pearl Street and constructing a bituminous concrete sidewalk from the end of the existing sidewalk at 12 Pearl Street to the driveway to 16 Pearl Street.  The sidewalk shall be three inches thick and shall match the width of the sidewalk at 12 Pearl Street.  This item will be paid for at the lump sum price bid and shall include all excavation, gravel base course, furnishing and setting the granite curb, constructing the sidewalk and patching the edge of the roadway, landscaping behind the sidewalk and all other miscellaneous work necessary to construct the curb and sidewalk.

WASHINGTON SQUARE EAST
Trolley tracks are visible on Washington Square East near the Essex Street intersection.  The City is investigating whether it is necessary to remove the tracks.  If the City decides to remove the tracks, payment for this work will use the Unclassified Excavation, Gravel Borrow and Base Course pavement items included in the bid.  The Base Course pavement will consist of three (3) inches of bituminous concrete binder.

CITY OF SALEM WATER GATES
The City of Salem uses square water gates of varying sizes in addition to the traditional round water gates.  For the purposes of this bid, water gates having a cover of 13 inches or less in the cover’s greatest dimension will be paid for as a water gate adjustment.  Water gates having a cover dimension of greater than 13 inches in its greatest dimension will be paid for as a manhole adjustment.

COLD PLANE PAVING SPECIAL REQUIREMENTS
At the discretion of the City Engineer, the Contractor may be directed to provide a leveling course of bituminous concrete, to each cold planed roadway, within seven (7) calendar days from the date when it was cold planed.  The leveling course shall be less than one (1) inch thick at the roadway centerline and tapering to zero thickness where it terminates approximately one foot from the curb or edge of the roadway.  If directed by the City Engineer, each roadway shall be tack coated before installing the leveling course.  The tack coat and the leveling course will be paid for under the tack coat and hot mix asphalt items in the bid. 
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