RFP#L-03
Addendum #1

August 7, 2009

Question #1:
Can a vendor vary the number of booths each weekend?

Answer #1:

The City will accept an increase in the number of spaces (not beyond ten) as the weekends become busier.  Your proposal must include this information along with a listing of what will be available for purchase each weekend.
Question #2:

Can you please clarify the wording in Exhibit "A" - Minimum Requirements - Page 6, Requirement #4?
Answer #2:

The wording in Exhibit "A" - Minimum Requirements - Page 6, Requirement #4 should read as follows:
4. The food service must include a common fair menu such as hot dogs, sausages, fried chicken, French fries, as well as dessert type foods, soda and other snacks.  Please include a list of items and prices.  Please note:  All potentially hazardous foods must be pre-cooked. Raw chicken, raw beef, raw pork, or other raw potential hazardous food is NOT allowed.

Question #3:

Can you please clarify the wording in Exhibit "A" –Minimum Requirements – Page 9, COMPARATIVE CRITERIA Section, Requirement #12 regarding financial capacity.  The sentence seems to have a word missing after "financial capacity...".
Answer #3:

The wording in Exhibit "A" –Minimum Requirements – Page 9, COMPARATIVE CRITERIA Section, Requirement #12 regarding financial capacity should read as follows:

12.
The successful proposed vendor must demonstrate a financial capacity to execute this contract.  Financial capacity will be evaluated based on proposers existing equipment list, financial statements of company and any financing commitments obtained to establish a fully licensed, code conforming food service business, including the capacity to provide and maintain the necessary equipment for operating same.  

Little or no demonstrated financial capacity 

not advantageous

Demonstrated financial capacity


advantageous

Exceeds demonstrated financial capacity

very advantageous

Question #4:

Can you please clarify the numbering in Exhibit "A" – Minimum Requirements – Page 7:
Answer #4:

In Exhibit "A" – Minimum Requirements – Page 7, the following number and letter sequence shall apply:
# 7, 8, and 9 shall remain the same.
COMPARATIVE CRITERIA:  The City will consider the following criteria in reviewing all the proposals:

10.   The proposed vendor’s evidence of experience and training in mobile food business.  
a.) Experience in operating, managing and maintaining mobile/transient food service business:

Less than two years


not advantageous

Two years up to five years

advantageous

More than five years

very advantageous
b.) Past vending experience with City of Salem

None




not advantageous

One year



advantageous

Two or more years


very advantageous

c.) Violations/non-compliance issues/non-payment of fees/fines issued by any City Board or Department if applicant has had prior experience vending in Salem

Major violations


not advantageous

Minor violations


advantageous

None of above



very advantageous

11. Proposed vendor’s existing labor pool or detailed plan to provide food service workers.

a.)
Use of employees that work food concessions for proposed vendor 
on a regular basis:

One to three



not advantageous

Four to eight



advantageous

Nine or more



highly advantageous

b.)      Number of years employees have worked for proposed vendor:

Less than one year


not advantageous

One year to three years:

advantageous

Three or more years:


highly advantageous

12.  Proposed vendor’s equipment and employee uniforms

a.)
Proposed vendor’s ability to provide food vending booths or carts that can incorporate design modifications suggested by the City

Standard Unit Design


not advantageous

Standard Unit Design with

ability to make facade changes
advantageous

Custom design



highly advantageous


b.)
Aesthetics of facade of vending booth or cart and signage



Standardized vending cart

not advantageous



Modified vending cart

advantageous



Cart designed to suit City 

highly advantageous

c.)  
Vendor’s ability to design a standard uniform for employees

No uniform



not advantageous

One consistent item 


advantageous

Complete Uniform


highly advantageous


d.)
Aesthetic appearance and condition of all equipment including 


booth/cart and uniforms to be used by proposed vendor



used
 


not advantageous



modified 


advantageous



new 



highly advantageous

13.
Vendors ability to provide wide assortment of foods/snacks/beverages



One to four items

not advantageous



Five to ten items

advantageous



Over ten items


highly advantageous

14.
The successful proposed vendor must demonstrate a financial capacity to execute this contract.  Financial capacity will be evaluated based on proposers existing equipment list, financial statements of company and any financing commitments obtained to establish a fully licensed, code conforming food service business, including the capacity to provide and maintain the necessary equipment for operating same.
Little or no demonstrated financial capacity 
not advantageous

Demonstrated financial capacity


advantageous

Exceeds demonstrated financial capacity
very advantageous

15.
Proposed vendor’s ability to track sales and inventory



No system to track sales or inventory

not advantageous



A system to track either sales or inventory
advantageous



A system to track both sales and inventory
very advantageous 

Question #5:

In regard to Exhibit "A", page 9, #12- about financial capacity, do you want a list of existing mobile food equipment submitted with the proposal?
Answer #5:

Yes.   Financial capacity will be evaluated based on proposers existing equipment list, financial statements of company and any financing commitments obtained to establish a fully licensed, code conforming food service business, including the capacity to provide and maintain the necessary equipment for operating same, so all of the above must be submitted in order to be evaluated.
Question #6

Is the bidder expected to pay the fees for health, fire, and licensing ($200 dollars per day per booth), in addition to the minimum bid amount + percentage.
Answer #6:

Yes.

Question #7

If bidder is expected to pay the fees beyond bid, are they based on how many location are open on a given event day or on the total spaces awarded?   Example: 10 spaces are award with exclusive, if vendor only opens 3-4 on a given day is bidder expected to pay fees for unoccupied spots.
Answer #7

The bidder will be required to pay for only the number of booths operating on any given day.

Question #8

The forms state that locations will be relocated away from Essex Street Pedestrian Mall on Oct 30-31.  What are the location of the 10 spots and are we guaranteed vending locations on the 30-31?
Answer #8

The exclusive vendor will be guaranteed up to ten vending booths on October 30 & 31 within the B-5 district.  There will be at least five spots guaranteed in the Hawthorne Boulevard area and the remaining spots will be located within the B-5 district with the location being mutually agreed upon and approved by the Fire Department, Police Department, Health Department, Licensing Board and vendor.
