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CITY OF SALEM, MASSACHUSETTS
Pre-Bid Conference for RFQ L-22 Energy Management Services Contract

Tuesday, December 1st, 2009
10:00 am
Review Team in Attendance: Tom Watkins, Acting Purchasing Agent; Paul L’Hereux, Director of School Buildings & Grounds; Paul Marquis, Renewable Energy Task Force; John Snell, Peregrine Energy Group
Addenda #1 
Question 1: Are there any facilities on the current list that will be exempt from the process?
Answer 1: Yes, the Senior Center, located at 5 Broad Street, will be exempt as the City has declared the facility surplus. 

Q2: Have the buildings been prioritized? 

A2:  No, buildings have not been prioritized.  There are many variables to consider.  Expectation is the buildings will be prioritized in partnership with the selected vendor.  
Q3:  Will water and sewer measures be included? 
A3:  yes, water measures are included in the list of potential measures.  However, the City will not be able to provide accurate water and sewer bills for the RFQ.  
NOTE:  Not included in the RFQ is the City’s interest in the MA Department of Energy Resources (DOER) Green Communities Act criteria.  The City would like to comply with the criteria including the 20% energy savings in municipal facilities, street lights, and transportation.  The City expects the Investment Grade Audit to consider this goal.  

Q4:  Are building walk –throughs and site visits required?

A4:  No, they are not required but they are encouraged.  Vendors can contact Tom Watkins (978-619-5695, twatkins@salem.com) to schedule a site visit at any of the City facilities and contact Paul L’Hereux (978-740-1162) to schedule a site visit at any of the School facilities.  

Q5:  Will the entire review committee be a part of the interview process? 

A5:  Yes, it is expected that the entire review committee will be part of the interview process, pending individual schedules and availability.  The Review Committee will be composed of Tom Watkins, Acting Purchasing Agent; Paul L’Hereux, Director of School Buildings and Grounds; Paul Marquis, Renewable Energy Task Force and hiree as the City’s new Energy & Sustainability Manager; Rich Viscay, City Finance Director; John Giardi, City Electrician; Tom St. Pierre, Building Inspector; Elizabeth Rennard, City Solicitor; Jenna Ide, Renewable Energy Task Force and a representative from the Mayor’s Office.

Q6:  Should responses to the RFQ be double-sided? 

A6:  It is not required but it is encouraged.

Q7:  Describe the evaluation process?
A7:  The City will conduct interviews as necessary to evaluate the respondents.  The City will then select the three most qualified vendors for final interviews.  

Q8:  What is the relationship between the project soft cost mark up chart on Page 20 and Table 4 in Attachment 7? 

A8:  The chart on page 20 must be filled out for the RFQ.  Table 4 is part of Attachment 7, sample investment grade audit language, and does not need to be filled out for the RFQ.  

Q9:  Is there a submittals checklist?

A9:  Yes, on pages 22 and 23.  
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