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May 3, 2019 
 
REGULAR SCHOOL COMMITTEE MEETING 
Notice is hereby given that the Salem School Committee will hold a Regular School Committee 
meeting and Public Hearing on Monday, May 6, 2019 at 7:00 p.m. The meeting will be held in 
the School Committee Chambers at Collins Middle School, 29 Highland Avenue, Salem, MA. 
 
I. Call of Meeting to Order 
 
II. Amended Consent Agenda 

a. Minutes of the School Committee of the Whole (COW) meeting held April 22, 2019 
 

b. Minutes of the School Committee meeting held April 22, 2019 
 

c. Minutes of the Special School Committee Meeting and Public Hearing held April 
29, 2019 

 
d. Approval of the Collins Middle School 8th Grade Field trip to Canobie Lake Park on 

June 12, 2019 
 

e. Approval of the Saltonstall 8th Grade Field trip to Canobie Lake Park on June 21, 
2019 
 

f. Approval of Warrants:  5/2/19 in the amount of $837,952.50, 5/9/19 in the amount 
of $159,064.59 

 
III. Approval of the Agenda 
 
IV.  Public Comment #1: Questions and Comments from the Audience 
 
V.  Continuation of the 4/29/19 Public Hearing Regarding the Proposed FY20 Budget 
 
VI. Acting Superintendent’s Report – Kate Carbone 
 

Presentation and Reports 
 
VII. Public Hearing 



Public Hearing on Salem Public Schools’ Participation in the Inter-District School 
Choice Program for 2019-2020 
 

VIII. Action Items: Old Business 
 
IX.  Action Items: New Business 
 

a. Deliberation and Vote on the Proposed FY20 Salem Public Schools Personnel Budget in 
the amount of $47,169,465 
 

b. Deliberation and Vote on the Proposed FY20 Salem Public Schools Non-Personnel 
Budget in the amount of $12,644,465 
 

c. Deliberation and Vote on the Proposed FY20 Salem Public Schools Budget in the 
amount of $59,833,547 

 
d. Deliberation and Vote on the Proposed FY20 Bentley Academy Charter School Budget 

in the amount of $3,277,144 
 

e. Deliberation and Vote on the Superintendent’s Recommendation to Participate in the 
Inter-District School Choice Program for 2019-20 
 

f. Ratification of the Separation Agreement with Margarita Ruiz 
 

g. Deliberation and Vote on the Appointment of Kate Carbone as Acting Superintendent  
through June 30, 2019 
 

h. Deliberation and Vote on Response to an Open Meeting Law Complaint that was filed 
against the Committee regarding the April 15, 2019 meeting. 
 

i. Deliberation and Vote on the use of the Dominion funds for the Digital 1:1 Program 
 
X. Finance Report 

 
XI. Subcommittee Reports 
 
XII. School Committee Concerns and Resolutions 
 
XIII. Public Comment #2: Questions and Comments from the Audience 
 
XIV. Adjournment 
 
 
Respectfully submitted by: 
 
______________________________ 
Angelica Alayon, Secretary to the  
Salem School Committee 
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Salem School Committee 
Committee of the Whole Meeting Minutes 

Monday, April 22, 2019 
 

A Committee of the Whole (COW) meeting of the Salem School Committee was held on Monday, April 22, 2019 at 5:39 
p.m. in the IMC Classroom at Collins Middle School, 29 Highland Avenue, Salem, MA. 
 
Members Present: Ms. Mary Manning, Mr. James Fleming, Ms. Kristine Wilson, Ms. Ana Nuncio, Mr. Manny 

Cruz, Ms. Amanda Campbell, and Mayor Kimberley Driscoll 
 
Members Absent: None 
 
Others Present: Kate Carbone, Assistant Superintendent for Teaching and Learning, Jill Conrad, Chief of Systems 

Strategy, Kristin Shaver, Business Manager, and Kelley Rice, Chief of Communications 
 
Call to Order 
Mayor Driscoll called the School Committee of the Whole (COW) meeting to order at 5:39 p.m.  Ms. Driscoll explained 
that the purpose of this meeting is to review and discuss the process that was used to transfer former Nathaniel Bowditch 
School students and families to new schools and to gain an understanding of the progress that students are making thus 
far. 
 
Review and discuss results of interviews with former Nathaniel Bowditch School (NBS) students and 
families 
Dr. Conrad, Chief of Systems Strategy, provided the School Committee with an update on the information.  Dr. Conrad 
expressed that the report this evening is an update on the progress they made in terms of gathering initial qualitative 
information to provide some indication as to how students and their families have experienced the transition and 
welcoming process in the first few months of school.  Dr. Conrad continued that they would be providing the School 
Committee with an overview of additional indicators they will be looking at when the data is available.  Dr. Conrad 
explained that the first part of the presentation report consists of the information they gathered and the second part of the 
presentation report outlines indicators for the future.  Dr. Conrad introduced Ellen Wingard, Supervisor of City 
Connect, who oversees the Family Engagement Facilitators, and helped coordinate the interview process in support 
of school staff who did the interviews.  Dr. Conrad walked members through the presentation. 
 
Dr. Conrad explained the methodology that was used to identify a stratified random sample from the population of former 
NBS students, which was done in an effort to ensure a level of representativeness for those who were interviewed.  A 
summary of the limitations of the data was also provided.  A total of 99 people were interviewed (56 students and 43 
family members).  Dr. Conrad then walked members through the report and presentation.  Based on the qualitative data 
collected from both student and parent interviews, while the former NBS families were initially worried about the 
transition, many shared that they like and feel welcome in their new schools.  Additional details from the findings were 
also shared. 
 
Discussions 
In response to Ms. Manning and Mayor Driscoll’s questions, Dr. Conrad provided the number of students reassigned and 
enrolled in February, when the sample was performed, interviews with students were one-on-one and family interviews 
were done by telephone with some being in person.  Staff members were bilingual and provided translation, where 
needed.  Dr. Conrad explained that questions provided prompts, from which to choose from, and some students 
elaborated.  Ms. Wingard echoed Dr. Conrad and added that the option for further comments was provided at the 
end.  Ms. Nuncio read some of the feedback received by some parents who expressed need for further interaction 
and involvement.  Members engaged in discussion on the topic of using formative assessments as indicators of 
student progress, School Committee members expressed an interest in seeing these results.  Dr. Conrad explained 
that while school and district staff members use those results regularly, using them in a public report is not an 
appropriate use of that data – as they are teacher-driven and their primary purpose is to inform instruction in the 
classroom.  Dr. Conrad continued that publicizing the results allows them to become “high stake” assessments and 
would violate the district’s commitment to ensuring that teachers have reliable formative data they can use to 



Page 2 of 2 
 

improve student learning.  Members continued to express interest in identifying some form of data that would give 
them a sense of progress earlier than the MCAS data release in the fall. 
 
Members agreed they would like to be informed of the areas in which they need to be supporting their students, as 
they want to be as proactive as possible without compromising the integrity of the formative assessment process.  
Ms. Campbell mentioned that there might be some way to use the standards based report cards that are already in 
Aspen.  Ms. Carbone agreed and added it might help to review the standards-based report cards that show students’ 
progress meeting standards.  Ms. Campbell said she wanted to ensure that the ACCESS English Proficiency 
assessment indicator was focused on showing progress and not on overall gain, in terms of making year-to-year 
comparisons. 
 
Mr. Fleming motioned to suspend the rules to allow members of the audience share their questions and 
comments.  Members seconded and agreed.  The motion carried. 
 
Discussion with members of the audience 
Fawaz Abusharkh, 4 Harrison Road, asked Dr. Conrad about the data measurement. 
 
Yoleny Ynoa, Salem Parent, was concerned about parents who were not called for the NBS feedback surveys, 
said that he had not been contacted, and asked if the families who were surveyed were randomly selected.  Dr. 
Conrad responded that they did a stratified random sample of the total population and explained limitations of 
the data.  Mr. Ynoa expressed the percentage of former NBS student and families that are Latino and asked 
how many of those percentages were surveyed.  Dr. Conrad said that a letter was mailed to all parents alerting 
them to the study and that they might be called. 
 
Alexa Ogno, 180A Federal Street, asked if the report is available in Spanish and if the information would be 
broken out, at any point, by school.  Dr. Conrad responded that the sample sizes, within specific schools, were 
small.  Thus, the findings are not generalizable at the school level.  Ms. Ogno expressed the importance of 
having the results available in a format and language that all NBS parents can access and for other parents who 
would like to answer the NBS survey questions on their own for accuracy.  Ms. Ogno asked if teachers were 
also surveyed.  Mayor Driscoll responded there have been many discussions on how to build cultures within 
schools to welcome new students.    Ms. Ogno talked of attendance and behavior reports at the end of marking 
periods could serve as performance indicators to how students are doing academically.  Members engaged in 
brief discussion. 
 
Members agreed to work to ensure they are being as inclusive as possible with respect to getting the survey 
results information out and to the extent that it can get translated.  Parents would be informed of the results of 
their responses.  A transition ceremony for former NBS was announced for Thursday, April 25, 2019 from 6-
7:20pm. 
 
ALICE Training Update, Answers to Parents’ Questions – No discussion on this topic. 
 
Adjournment 
There being no further business to come before the Committee of the Whole (COW) School Committee this evening, Mr. 
Fleming motioned to rise and report.  Mr. Cruz seconded the motion.  The motion carried.  The meeting was adjourned. 
 
Respectfully submitted by: 
 
________________________ 
Angelica Alayon, Secretary 
Salem School Committee 
 
Meeting Materials 
Committee of the Whole (COW) School Committee Meeting Agenda 
Former NBS Student Report Draft 4/22/19 
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Salem School Committee 
Meeting Minutes 

Monday, April 22, 2019 
 
A regular meeting of the Salem School Committee was held on Monday, April 22, 2019 at 7:00 p.m. in the School 
Committee Chambers at Collins Middle School, 29 Highland Avenue, Salem, MA. 
 
Members Present: Ms. Mary Manning, Mr. James Fleming, Ms. Kristine Wilson, Ms. Ana Nuncio, Mr. Manny 

Cruz, Ms. Amanda Campbell, and Mayor Kimberley Driscoll 
 
Members Absent: None 
 
Others Present: Kate Carbone, Assistant Superintendent, Jill Conrad, Chief of Systems Strategy, Kristin Shaver, 

Business Manager, and Kelley Rice, Chief of Communications 
 
Call of Meeting to Order 
Mayor Driscoll called the regular meeting of the Salem School Committee to order at 7:00 p.m. 
 

Consent Agenda 
a) Minutes of the School Committee meeting held April 8, 2019 
b) Approval of warrants: 4/4/19 in the amount of $515,770.62, 4/11/19 in the amount of $147,055.49, 4/18/19 in 

the amount of $183,021.14, 4/25/19 in the amount of $208,361.24 
c) Deliberation and Vote on the Salem High Jr. R.O.T.C four-day field trip request to Newport Naval Base, 

Newport RI on June 24-28, 2019 
d) Deliberation and Vote on the Collins Middle School 8th Grade field trip to New York City (NYC) on May 23-

24, 2019 
 
Discussion 
Ms. Manning requested to move Action Items c and d to Action Items for discussion. 
 
Mr. Fleming motioned to approve the Consent agenda, subject to removal of the Deliberation and Vote of both field trip 
requests.  Mr. Cruz seconded the motion.  The motion carried. 
 
Approval of the Agenda 
Mr. Fleming moved to approve the Agenda, as amended.  Ms. Manning seconded the motion.  The motion carried. 
 
Prior to opening for public comment, Mayor Driscoll announced that Superintendent Ruiz is not present this evening 
and shared that the School Committee and the Superintendent have been discussing the future of the district, over the 
past few weeks.  As a result, the School Committee and Superintendent Ruiz, have mutually agreed that a change in 
leadership would be desirable at this time.  Negotiations between the School Committee and Superintendent Ruiz are 
underway to implement this decision and further information will be provided as those discussions conclude.  Mayor 
Driscoll continued that they would briefly talk about the Committee of the Whole (COW) meeting that was held 
regarding the follow-up that was done of the Nathaniel Bowditch School (NBS) community.  Mayor Driscoll 
expressed they have an overview of the budget, and it is online on the School Committee website.  There is a 
scheduled public hearing for the budget next Monday evening.  A brief overview of some of the top line item would 
be provided this evening.  The School Committee wants to make sure to hear from others and give ample opportunity 
for comments at next week’s public hearing.  Mayor Driscoll continued that the School Committee would be 
deliberating on the appointment of a new Acting Executive Director of Pupil Personnel Services (PPS). 
 
Public Comment #1:  Questions and Comments From the Audience 
Dr. Brendan Walsh, 5 West Terrace, briefly shared some of the background of the Parent-Child Home Program in 
Salem and its grant.  Dr. Walsh shared his concern that Salem Public Schools would not be renewing the CFCE grant 
for Fiscal Year 2020 (FY20).  Dr. Walsh shared details of the grant, said he would be available to any School 
Committee member who wishes to discuss this in more depth, and strongly urged the School Committee to consider 
appointing its previous administrator of the past 10 years to continue to work with this grant. 
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Ann Berman, 1401 Crane Brook Way, Peabody, MA, Salem Teachers Union, clarified a wording error on page four 
of seven of the Minutes of the previous School Committee held in April 8, 2019.  School Committee member, Ms. 
Amanda Campbell, clarified that the error was corrected, after the copies had been made. 
 
Christine Derby, 73 Tremont Street, shared her concern for a stable learning environment for students and hopes that 
leadership would provide them with consistency and dependability through the retainment of teachers, principals, 
and superintendents. 
 
Robert Kennedy, 17 Carlton Street, expressed his concern for local control, funding and effectiveness of school 
programs, and long-term substitutes.  Mr. Kennedy shared that there are teachers with degrees and years of 
experience who are capable of performing in place of funded programs. 
 
Fawaz Abusharkh, 4 Harrison Road, talked about the need for leadership and Salem School improvements. 
 
Grace Joanne, 7 Champlain Road, expressed her thoughts and desire to see more parents and families attend School 
Committee meetings. 
 
Donna Fritz, 57 Summit Street, asked the School Committee to communicate their plans for the coming year, interim 
thoughts, and information as to when they would be providing those details.  Ms. Fritz asked what their plans are in 
moving forward and how they plan to share that information with the public. 
 
Erika Conklin, 11 Savoy Road, Member of the High School Council, talked about having requested a meeting with 
the High School Principal and Superintendent on the budget and the various responses she received.  Ms. Conklin 
shared that she viewed the budget that is available online and talked about the need for teachers and staff in the 
classrooms in place of a new Vice Principal.  Ms. Conklin read a personal statement aloud and asked the School 
Committee to carefully review the budget, administration, and programs that are being approved. 
 
Alexa Ogno, 180A Federal Street, President of the Salem Education Foundation, announced they are hosting an 
event at Stella’s Restaurant and Wine Bar, at 94 Lafayette Street, on Thursday, May 9, 2019 from 6-10pm, to 
celebrate teachers.  The event would directly benefit their hard work and support the teachers in the district.  Door 
price is $10 and will go directly to teacher grants.  Teachers would not be charged. 
 
Stacia Kraft, 140 Federal Street, Parent, read a personal statement aloud that talked about the hard work of (and need 
for more) teachers, the need for improvement in the schools, and other concerns. 
 
Mayor Driscoll, 16 Glenn Ave., shared some comments as a Parent and talked of the favorable changes, successes, 
teacher support, budget resources, and progress in Salem Schools. 
 
Fawaz Abusharkh, 4 Harrison Road, addressed his concerns and the need for improvement. 
 
Stephanie Flynn, 3 Becket Street, commented on her disapproval of the school choice and commented on its 
challenges. 
 
Robert Kennedy, 17 Carlton Street, responded to the Mayor’s comments, talked about the challenges that the School 
system is facing, and his desire for adequate staffing in classrooms. 
 
James Rowley, 11 Savoy Road, Parent, briefly shared a personal conversation he had with another Salem Parent and 
resident, hardworking member of the community, and said they can all work together to improve the Salem public 
education. 
 
Brian Dawson, 30 Dearborn Street, asked the School Committee take advantage of the public comments and consider 
the public concerns as hope that the School Committee is vested in working to respond to their concerns.  Mr. 
Dawson suggested a forum for dialogue and harness a support where the community can work together.  Mr. Dawson 
recommended they begin with transparency in the hiring process of a new Superintendent, what the steps, goals, and 
objectives are, what their part is in this process, how they can get engaged, and a timeline (going forward) with 
advanced notification, for example. 
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Kelly Cahill, 2 Orne Square, said she is interested to review data that prove that the School Administration is not 
abundant. 
 
Geoff Millar, 29 Boardman Street, shared that he read the Nathaniel Bowditch School Student Report and is 
interested in knowing what supports would be provided to the receiving schools.  Mr. Millar expressed his curiosity 
of any after-action on how supports were delivered to the schools and said he carefully reviewed the draft budget 
online, commented on its format, and questioned positions in the Administrative outline - of which are current 
employees.  Mr. Millar talked about the changes in percentages and difficulty in finding the 14 new heads within the 
report, because of the reallocating of positions and budget lines.  Mr. Millar talked about the Horace Mann School 
being the most economically disadvantaged school in the district and its head count reduction display in the budget.  
Mr. Millar suggested that the School Committee review this information. 
 
Audience Member, Anonymous, read a personal statement aloud and asked everyone to ask themselves what role 
they play in raising their children and to those they come in contact with. 
 
Presentation and Reports 
 
Superintendent’s Report 
Distribution of Proposed FY20 Budget Documents with Brief Overview 
Mayor Driscoll recalled the School Committee had changed the process over the course of last year and stated 
that discussion would start this fall about how to look at the budget and approve the process, moving forward.  
Mayor Driscoll explained the budget process that the School Committee followed and walked everyone through 
the proposed FY20 budget.  Mayor Driscoll announced there would be a public hearing and presentation, on the 
school budget, at Monday’s Special School Committee meeting and Public Hearing on the proposed FY20 
budget.  Mayor Driscoll stated that if anyone has any concerns or questions about the budget, it would be 
helpful to have them in advance to allow the School Committee prepare for answers to those concerns and 
questions.  Ms. Shaver added that a special email address has been set up for anyone with concerns or questions 
on the budget: budget@salemk12.org.   
 
Discussion 
Mr. Fleming made a few inquiries and said he would like to know that monies attributed to Principals have not 
exceeded, but are within, the guidelines set by the School Committee  Mr. Fleming agreed with Ms. Campbell 
on the need to ensure that everyone, listed within the teaching budget, was specifically a teacher - to ensure the 
correct labeling of positions; that they were properly labeled and that it was accurately reflected within the 
budget.  Ms. Manning clarified that they had previous discussion to ensure they had an accurate representation 
of who is doing what in Salem Public Schools – what exactly are each role and where exactly it goes in the pie 
chart.  Members engaged in discussion.  Mr. Cruz said he would like to have a conversation on what they, as a 
Body, can do to support what will be a district function as a Student Advisory Council. 
 
Action Items:  Old Business 
Deliberation and Vote on the request of facilities fee waiver for the use of the Bertram Field on Saturday, June 15, 
2019 from 5-7pm 
Mr. Fleming motioned to approve the facilities fee waiver, for the use of the Bertram Field on Saturday, June 15, 2019, 
from 5-7pm.  Mr. Cruz seconded the motion.  The motion carried. 
 
Deliberation and Vote on the Superintendent’s Recommendation for the Acting Executive Director of Pupil 
Personnel Services (PPS) position / Deliberation and Vote on the Recommendation to Appoint Deborah Connerty 
to Continue to Serve as Acting Executive Director of Pupil Personnel Services (PPS) Position for the Upcoming 
School Year 
 
Discussion 
Mr. Fleming motioned to appoint Deborah Connerty to serve as Acting Executive Director of Pupil Personnel Services 
(PPS) for the upcoming school year.  Ms. Campbell seconded the motion.  The motion carried. 
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Deliberation and Vote on the Salem High Jr. R.O.T.C four-day field trip request to Newport Naval Base, Newport 
RI on June 24-28, 2019 
 
Deliberation and Vote on the Collins Middle School 8th Grade field trip to New York City (NYC) on May 23-24, 
2019 
 
Discussion 
The Deliberation and Vote for both field trip requests, as listed, were moved from the Consent agenda for discussion. 
 
Mr. Fleming motioned to approve the Salem High Jr. R.O.T.C four-day field trip request to Newport Naval Base, 
Newport RI on June 24-28, 2019 and Collins Middle School 8th Grade field trip to New York City (NYC) on May 23-24, 
2019.  Ms. Wilson seconded the motion.  Ms. Manning is recorded as opposed.  The motion carried. 
 
Action Item: New Business – None 
 
Finance Report - None 
 
Subcommittee Reports 
Ms. Nuncio provided a brief update on the Policy Subcommittee meetings. 
 
Mr. Cruz motioned to refer the outline of broad-based screening committees, recently shared with members, to all 
district leadership level positions.  Mr. Fleming seconded the motion.  The motion carried. 
 
Mr. Cruz motioned to refer the policy of Broad Based Screening Committees for District Leadership Level positions.  
Mr. Fleming seconded the motion.  The motion carried. 
 
Mr. Cruz talked about trying to do some research on the Annual Report and a comparative analysis and announced that 
one helpful clear and concise example anyone can review is the Salem Academy Charters Annual Report. 
 
Mr. Cruz motioned to refer to the Policy Subcommittee the creation of a policy regarding (decentralized) annual reports.  
Ms. Campbell seconded the motion.  The motion carried. 
 
Mr. Cruz talked about consideration for an adjustment on the enrollment policy on the age of Kindergartner entry and 
expressed interest to discuss it in the future with the Policy Subcommittee.  Members engaged in brief discussion. 
 
Ms. Campbell shared a brief update on Curriculum. 
 
School Committee Concerns and Resolutions 
Mr. Fleming reported a request for a meeting in May on a matter of tardiness at the Middle School and whether or 
not the timeline for being recorded is pushed back.  Ms. Nuncio shared that an event would take place this Thursday, 
April 25, 2019 from 6-7:30pm in front of the Mary Manning Learning Commons in the Collins Middle School.  The 
Salem Public Schools together with the Salem Latino Leadership Coalition invite former students and their families, 
and former staff of the NBS to a dedication ceremony for the artifacts related to the Nathaniel Bowditch.  Ms. 
Nuncio talked of love of the community and suggested a better, more respectful, way of communication from the 
community; that everyone might express their communications in a more loving manner.  Ms. Campbell expressed 
the urgency for the School Committee to take the recommendations of the community to heart and slowly give it 
time to take root before considering new and immediate changes.  Mr. Fleming echoed Ms. Campbell’s remarks. 
 
Public Comment #2:  Questions and Comments From the Audience 
Ann Berman, 1401 Crane Brook Way, Peabody, MA, Salem Teachers Union, said she briefly reviewed the budget, 
shared that the movement of Behavior Specialist from District-Wide Teaching to the Paraprofessional line item 
should not be, as Behavior Specialists are not Paraprofessionals.  Ms. Berman stated she does not want them to be 
considered as Paraprofessionals in the Salem District; they have a very distinct and different job.  They are not in the 
classrooms helping with the teachers.  They help students who are in crisis.  Thus, she does not want the line item for 
Paraprofessionals to look like more than they actually have, because they do not.  Ms. Berman asked the School 
Committee to please revisit that, asked they be moved to its own line item, or keep them in District-Wide teaching.  
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Ms. Berman continued that she knows paraprofessionals are not teachers, and they need be found its own niche.   
 
Elisha Arnold, 81 Moffatt Road, requested information on the 360 review.  Ms. Arnold asked if there would be a 
discussion, follow-up report, and when would they be informed.  Ms. Arnold also asked how the investigation was 
conducted, what information was found, and what the next steps are.  Ms. Arnold shared her concern for increased 
support for teachers and said she would continue to follow-up on that request.  Ms. Arnold commented on the need to 
expand general broadcasting of things that happen in the music program. 
 
Alexa Ogno, 180A Federal Street, echoed Ms. Arnold’s call for the 360 report to review, expressed the need to lower 
the Kindergarten age enrollment requirement, and thanked the School Committee, and Kate Carbone, for upping the 
library Paraprofessionals. 
 
Thomas Hewey, 36 Dunlap Street, City Council and former Salem School Committee member, shared that he 
believes Salem has an opportunity for growth and a better school system.  Mr. Hewey expressed that a better school 
system can be the result of the community and School Committee coming together. 
 
Sarah Vozzo, 6 Vale Street, shared her appreciation for the good work the School Committee is doing and expressed 
the need for the community to continue to share their concerns for the betterment of their children. 
 
Donna Fritz, 57 Summit Street, said she hopes there is a way to retain teachers and staff and work to regain others 
who have left. 
 
Robert Kennedy, 17 Carlton Street, shared that the budget should include and prioritize providing teachers with the 
supplies they need. 
 
Fawaz Abusharkh, 4 Harrison Road, shared the need for transparency for effective results. 
 
Deb Turner, address unknown, shared her observation of teachers that have come and gone, briefly talked about the 
many great teachers, and said that parents are not being heard.   
 
Ms. Turner explained that students spend a majority of their days in schools and hopes the School Committee work 
towards retaining the teachers as it provides students with stability.  Ms. Turner asked the School Committee to 
please take this into consideration as their decisions affect students.  Ms. Turner talked of the need for transparency, 
consideration of students, teachers, parents (including parents who are not able to attend meetings), and a discussion 
forum. 
 
Adjournment  
There being no further business to come before the School Committee this evening, Mr. Fleming entertained the motion to 
adjourn.  Ms. Manning seconded the motion.  The meeting was adjourned. 
 
Respectfully submitted by: 
 
____________________________ 
Angelica Alayon, Secretary to the 
Salem School Committee 
 
Meeting Materials and Reports 
School Committee Consent agenda April 22, 2019 
Minutes of the April 8, 2019 School Committee meeting 
Salem High Jr. R.O.T.C field trip request for June 24-28, 2019 
Salem High Jr. R.O.T.C field trip request for May 10-11, 2019 
Collins Middle School 8th Grade field trip request for May 23-24, 2019 
Proposed FY20 Budget documents with brief overview 
Facilities fee waiver request for Saturday, June 15, 2019 5-7pm 
Audience member’s formal list of grievances 
School Committee member’s personal statement 
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Salem School Committee 
Meeting Minutes 

Monday, April 29, 2019 
 
A Special School Committee Meeting and Public Hearing of the Salem School Committee was held on 
Monday, April 29, 2019 at 7:00 p.m. in the School Committee Chambers at Collins Middle School, 29 
Highland Avenue, Salem, MA. 
 
Members Present: Ms. Mary Manning, Mr. James Fleming, Ms. Kristine Wilson, Ms. Ana Nuncio, 

Mr. Manny Cruz, Ms. Amanda Campbell, and Mayor Kimberley Driscoll 
 
Members Absent: None 
 
Others Present: Kate Carbone, Assistant Superintendent, Jill Conrad, Chief of Systems Strategy, 

Kristin Shaver, Business Manager, and Kelley Rice, Chief of Communications 
 
Call to Order 
Ms. Manning called the Special School Committee Meeting and Public Hearing of the Salem School 
Committee to order at 7:00 p.m. 
 
Approval of the Agenda 
Mr. Fleming moved to approve the agenda as presented.  Ms. Nuncio seconded the motion.  The motion 
carried. 
 
Public Comment #1:  Questions and Comments From the Audience 
Erika Conklin, 11 Savoy Road, Parent and member of the High School Council, thanked the School 
Committee members who contacted her since the last School Committee meeting.  Ms. Conklin talked of 
community involvement for meaningful change and community based school models involving parents, 
students, teachers, and administrators for decisions on what is best for their community.  Ms. Conklin 
suggested exploration of other urban education models that help lower the achievement gap, improve 
behavior and absenteeism and improve trust in their students, families, and their teachers.  Ms. Conklin 
talked of the great need to hire more teachers. 
 
Ann Berman, 1401 Crane Brook Way, Peabody, MA, representing the Salem Teachers Union, thanked 
the School Committee for the clarity of the budget and asked the School Committee questions she and 
some of the union members have.  Ms. Berman asked about out-of-district placements for students and 
what the ‘Student Support Coordinator’ position is (located on page 9 of the budget).  Ms. Berman 
requested a formal description of the ‘Chief of Systems Strategy’ position, asked who is responsible for 
the upkeep of the website, expressed why, and wondered if it is the Chief of Communications or the Chief 
Information Officer.  Ms. Berman shared the need for  photocopy machines for copies, walkie-talkies for 
teachers who work with students with high needs, and explained why they need them.  Ms. Berman 
expressed that Behavior Specialists should not be part of the Paraprofessionals line items, as the jobs and 
pay are different and make it appear that they have more Paraprofessionals than they actually do.  Ms. 
Berman shared that they need more Paraprofessionals in every building and said she is personally pleased 
that elementary schools will have fulltime library paraprofessionals again.  Ms. Berman talked of the 
invested need for Behavior Specialists at the High School who have direct access with students, expressed 
the need for student adjustment counselors, and asked to see a transparent budget for the Bentley 
Academy Charter School. 
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Susan Lowe, 44 Essex Street, asked the School Committee to lend their support to the Bentley Academy 
Charter School, in its public charter renewal process.  Ms. Lowe shared her personal experience and 
statement aloud. 
 
Kelly Cahill, 2 Orne Square, advocated for Behavior Specialist at Witchcraft and Saltonstall schools. 
 
Robert Kennedy, 17 Carlton Street, talked of the great need to support teachers with what they need such 
as materials and supplies. 
 
Presentations and Reports 
Recommendation for Salem’s Participation in the Inter-District School Choice Program 
for SY2019-20 (Public Hearing and Vote Scheduled on 5/6/19) 
Dr. Conrad informed that School Committees, across the state of Massachusetts, must take a 
vote as to whether or not to opt in to the Inter-District School Choice Program and for the last 
two years, the Salem Public Schools has voted to participate in that program.  The first year 
allowed up to twenty 9th Graders, who do not live in the city of Salem, to enroll at Salem High 
School.  This year is the 2nd year they have continued for up to twenty 9th Graders at Salem 
High School and ten students, of any grade, to enroll at the New Liberty Innovation School.  
The recommendation, this year, is to maintain that same level of participation, with no changes.  
Dr. Conrad continued that the program has been successful, shared further details, and 
announced that the Public Hearing and vote, if members decide to, would take place next week, 
during the May 6th meeting. 
 
Presentation of the Proposed FY20 Budget 
Ms. Carbone presented details from the proposed Salem Public Schools budget for fiscal year 
2020 and summarized the district-wide budget adjustments.  Ms. Shaver, Business Manager, 
presented the proposed FY20 Budget overview.  Ms. Connerty, Acting Executive Director of 
Pupil Personnel Services (PPS), talked about the adjustments in Pupil Personnel Services (PPS).  
School Principals of the Bates Elementary, Carlton Innovation, Horace Mann Laboratory, 
Witchcraft Heights Elementary, Saltonstall, Collins Middle, and Salem Prep High School 
represented, and talked about, their schools and the primary focus of their budget initiatives.  
Ms. Carbone presented the budget on behalf of Salem High School.  Ms. Carbone thanked the 
Principals for attending. 
 
Public Hearing on the Proposed FY20 Salem Public Schools Budget 
Robert Kennedy, 17 Carlton Street, shared his concerns on qualifications of new Fellow and Coach hires. 
 
Jessica Fuller, 8 Memorial Drive, shared that the Bentley Academy Charter School is close to its renewal 
and that the school is phenomenal.  Ms. Fuller talked about her child’s positive personal experience and 
asked the School Committee to please consider the benefits this school provides when renewing the 
school. 
 
Ms. Carbone responded to Mr. Kennedy’s concerns on the qualifications of new Fellow and Coach hires 
indicating that both are licensed and well qualified for their roles. 
 
 
Mr. Fleming motioned to continue the public hearing on the proposed FY20 Salem Public Schools 
Budget to the next regularly scheduled School Committee meeting.  Mr. Cruz seconded.  The motion 
carried. 
 
Action Items: Old Business - None 
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Action Items: New Business - None 
 
Finance Report - None 
 
Subcommittee Reports  - None 
 
School Committee Concerns and Resolutions 
Mr. Fleming reported that the Salem Day at Kernwood Scholarship’s cut off day is Friday and asked 
that interested applicants please submit their applications on time. 
 
Ms. Campbell, Mr. Cruz, and Mayor Driscoll thanked Ms. Shaver for simplifying the budget for 
clarity.  Ms. Carbone thanked Ms. Shaver for responding to emailed questions from community 
members. 
 
Public Comment #2:  Questions and Comments From the Audience 
Kathleen Coates, 51 Hathorne Street, Parent, recommended a platform to share thoughtful constructed 
dialogue, transferrable (regardless of leadership) with participation of the community, schools, 
administration, student, and parents – they need something in the district administration level.  Ms. Coates 
strongly suggested what a community-driven community platform looks like.  Ms. Coates also shared a 
few stories she personally solicited from some Salem Public School parents.  A copy of the document that 
contains her comments, along with quotes from other parents with whom she spoke, is attached to these 
Minutes. 
 
Adjournment  
There being no further business to come before the School Committee this evening, Mr. Fleming 
entertained the motion to adjourn.  Ms. Wilson seconded the motion.  The meeting was adjourned. 
 
 
Respectfully submitted by: 
 
 
________________________ 
Angelica Alayon, Secretary 
Salem School Committee 
 
 
 
Meeting Materials and Reports 
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Salem Public Schools Fiscal Year 2020 Budget Draft 
Proposed FY 2020 Budget Presentation 
Salem Public School-Proposed 2020 Budget At-A-Glance Alignment of Requests to Budget Priorities 
Statement copy from audience member Kathleen Coates 



	I	am	a	(…)	Bates	mom	and	our	experience	has	been	great	thus	far.	I	feel	like	a	lot	of	good	progress	is	being	made	
but	I	am	fearful	for	what	the	future	holds	and	feel	strongly	that	big	change	is	needed	at	the	district	and	leadership	
level.	But,	I	agree	that,	at	least	in	my	experience,	there	has	been	positive	change	and	things	are	moving	in	the	right	
direction.	And	that	it	is	worth	recognizing	all	of	the	great	work	the	teachers,	paras	and	administrators	are	doing	as	
we	need	to	keep	these	great	people	here	and	motivated	to	hang	in!-		

I	will	add	I	love	the	new	principal	too	and	we	absolutely	adore	Mrs	DiGaetano.	They	all	care	so	much	about	our	
kiddos	-Amber	Macione	

	

Bates	has	been	an	amazingly	wonderful	school	thus	far	for	our	boys,	I	can’t	say	enough	about	the	staff	and	their	
compassion	to	see	all	the	children	thrive	and	succeed!	We	have	a	wonderful	community	at	Bates,	proud	of	our	
school!	–	Jenn	Campagna	

	

	I	don’t	have	any	specific	stories	yet	(Kindergarten	mama	here)	but	my	son	loves	his	school	(Bates)	He	gets	excited	
to	go	to	school	every	day	and	every	day	he	comes	home	telling	me	all	the	things	he	learned	and	how	much	fun	he	
has	had	(not	one	complaint	about	school	this	whole	year	from	him	).	Bates	has	been	a	very	welcoming	community	
since	the	very	beginning	with	the	popsicle	social	for	the	incoming	K	class	.	You	can	see	how	much	the	teachers	staff	
and	parents	are	invested	in	the	children	and	school	and	community.	Mrs.	Drinkwater	and	Mrs.	Antrim	truly	care	
about	their	students	and	it	shows	in	the	excitement	my	child	has	about	school.		I	couldn’t	have	ask	for	a	better	
teaching	team	for	my	kiddo.	–	Sarah	Dulong	

	

My	twins	are	in	2nd	grade	at	Bates.	There	were	obstacles,	as	every	family	has,	and	with	the	school's	help	the	twins	
started	to	overcome	them.	Then,	two	years	ago,	the	twins	and	I	had	our	lives	turned	upside	down.	It	was	chaotic,	
challenging,	scary.	From	the	beginning,	the	ENTIRE	staff	at	Bates	has	been	nothing	less	than	amazing.	From	
keeping	us	safe,	to	nurturing	my	very	different	children	just	how	they	need,	to	communicating	and	supporting.	The	
teachers	and	support	staff	have	made	learning	an	adventure,	and	my	two	come	home	every	day	with	such	lovely	
stories	of	their	day	that	they	are	so	excited	to	share.	It's	not	school,	it's	Bates.	It's	family.	It's	safe.	It's	engaging.	It's	
sometimes	tough	and	challenging,	and	sometimes	there	are	bad	days.	But	there	are	NEVER	days	when	my	wonder	
twins	do	not	want	to	go	back.	That	is	because	of	the	people	there.	I	am	forever	grateful.	Warmest	Regards-	Kate	
Piecewicz	Meehan	

	

	I	can't	make	the	meeting,	but	want	to	appreciate	this	and	also	give	a	shout	out	to	the	special	education	support	at	
Bates.	Everyone	involved	with	my	son's	education	and	support	has	been	absolutely	wonderful,	it	has	been	such	a	
positive	experience	for	me	as	a	parent	to	work	with	them	and	more	importantly,	to	see	the	positive	changes	in	my	
son.	He	loves	going	to	school!!	–	Amy	Gray	

	

I	want	to	pass	on	my	thoughts	about	positive	experiences.	My	son	has	had	a	wonderful	1st	year	in	the	SPS.	He	
loves	going	to	school.	He	is	able	be	himself.	I	understand	he	often	sings	while	working.	He	has	always	sung	while	he	
is	happy,	so	to	learn	he	is	doing	so	at	school	tells	me,	he	is	happy	in	class.	But,	in	support	of	that	side	of	his	
personality,	he	isn’t	discouraged.	This	winter,	during	a	snowstorm,	his	Kindergarten	teacher	attended	a	small	
performance	he	participated	in	on	a	Saturday	morning	at	the	YMCA.	She	showed	up,	in	the	snow,	to	support	her	
student.	There	is	something	very	special	in	that.	And	my	son	was	so	excited	to	see	her	there	supporting	him!!-	
Mary	Riccardelli	Goldberg	



My	daughter	moved	from	Horace	Mann	to	WHES	this	year.	It	was	an	adjustment	in	a	few	ways:	moving	from	a	
small,	intimate	school	to	a	larger	one;	not	having	the	background	with	the	other	teachers	from	years'	past	and	not	
knowing	the	principal.	

At	one	point	in	the	beginning	of	the	year,	my	daughter	—	who	at	her	core	as	a	9-year-old	girl	is	a	social	justice	
warrior	—	was	upset	because	(1)	the	woman	who	handles	the	lunch	lines	was	putting	her	foot	on	the	kids	to	move	
them	and	(2)	she	was	concerned	that	one	of	the	girls	in	her	class	wasn't	being	listened	to	and	was	getting	in	
trouble	without	reason.	

My	daughter	loves	school,	and	one	morning	in	tears	she	said	she	just	couldn't	go	to	school	that	day	and	let	it	all	
out.	I	dropped	my	son	off	at	preschool	and	then	drove	back	to	WHES	and	asked	to	speak	to	her	principal,	Ms.	
Smith.	

I	was	nervous	because	this	could	go	either	way,	but	the	principal	calmly	listened,	wrote	down	notes,	and	then	
responded	so	thoughtfully.	First,	after	my	daughter	said	"If	it's	a	rule	in	the	school	to	keep	our	hands	to	ourselves,	I	
don't	understand	why	the	teachers/adults	don't	have	to	follow	the	rules,	too.",	Ms	Smith	said	"You're	right,	and	
we'll	talk	to	[the	woman].	Maybe	she's	overwhelmed."	

Then,	in	response	to	my	daughter	being	upset	about	the	issues	in	the	classroom,	she	said	"I'll	talk	to	(…)	about	this,	
but	just	remember,	you	only	have	to	be	9;	you	don't	have	to	carry	the	weight	of	the	classroom	on	your	shoulders."	

Last	year	(and	part	of	the	reason	we	moved	my	daughter)	we	had	to	deal	with	a	significant	bully	problem,	and	the	
teacher	last	year	was	inexperienced,	so	once	my	daughter	got	through	her	bullying	and	diffused	the	situation,	she	
became	the	go-to	kid	for	the	other	kids	who	were	bullied.	

Ms.	Smith	knew	my	daughter’s	former	classroom's	reputation	and	knew	about	that	situation	-	which	means	she's	
tapped	into	what's	happening	not	only	in	her	school,	but	in	others.	And	the	message	she	gave	my	daughter	is	the	
same	one	we've	been	giving	her	as	well.	

My	daughters’	new	teacher	also	talked	to	her	and	got	a	new	perspective	on	where	my	daughter	is	coming	from.	
And	things	have	gone	better.	

So	really,	I	appreciate	that	(1)	Ms.	Smith	knows	what's	happening	and	is	patient	and	kind	enough	to	not	just	blow	
of	a	3rd	grader's	feelings	and	(2)	that	she's	coordinated	with	my	daughter’s	current	teacher	enough	to	handle	the	
situation	with	care	versus	"You'll	do	what	you	should	because	you're	a	kid."-	Amanda	Gee	

	

“…we	have	been	blown	away	by	the	teachers	at	Bates.	Not	just	our	daughter's	K-2	teachers	(she's	a	current	2nd	
grader)	but	also	the	specialists,	paraprofessionals,	counselors,	and	staff.	Despite	recent	changes,	the	transition	has	
been	fairly	smooth	and	communication	has	been	good.	The	Bates	community	has	been	such	an	asset	to	our	lives.	
Thank	you	to	all	who	give	so	much	to	our	kiddos	every	day.		–Kate	Crone	Cotter	

	

I am writing in support of the staff and teachers at the Bentley school, where my son attends 4th grade. 
We have always had excellent support and appreciate the professionalism and caring from our school. 
The teachers and staff deserve every support from administrators and the city. –Sandy Fyfe	
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Budget Guidelines 
 

The development of the Fiscal Year 2020 budget for the Salem Public Schools was driven by the Salem 
Public Schools’ strategic plan, and the following guidelines: 

1. Focus on the needs of all students. Keep students’ needs at the center of all decisions. 

2. Prioritize the support of students with the highest need in the district. 

3. Ensure the rationale for each decision is transparent and aligns with the strategic plan. 

4. Increase the alignment between allocation of resources and projected enrollment levels at the 

schools. 

5. Invest in initiatives that have proven to be effective in raising student achievement. 

6. Invest in expanding the diversity of our staff and increasing the capacity of our staff to meet the 

needs of diverse student populations. 

7. Invest in improving the conditions for success that will support and enhance the academic 

work done in our schools. 
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District Enrollment 
 

Since 2012, overall enrollment in the Salem Public Schools has declined nearly 22%, with the largest 

decline at Salem High School where student population has declined by 24%. 

The enrollment projections for 2019-20 show stable enrollment, with a slight decline in elementary 

school and a slight increase in high school grades. 

 

Note: In FY16, the Bentley Academy Charter School began operation as a charter school. Therefore, the 

enrollment at that elementary school is not included after that time.   



 

Salem Public Schools FY20 Budget Draft 5 

Budget Overview 
 

School budgets represent 64% of the district’s overall spending.  Additional expenses include:  

• Student Support: These services include Parent Information Center (PIC), Out of School Time supports, 
and other student supports not assigned to only one school. This represents 20% of the district’s 
budget. 

• Transportation represents 5% of the district’s budget. 

• Buildings & Grounds represents 7% of the district’s budget. 

• District Administration: This includes the Superintendent’s, Business and Human Capital offices, and 
represents 4% of the district’s budget. 
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Expense Distribution: 

The Salem Public Schools’ budget consists of 79% personnel costs. The next largest portion of the budget (6%) 

is for Student Services, made up of primarily out of district tuition. The remaining 15% is made up of: buildings 

and grounds costs such as utilities and supplies; transportation expenses (primarily contracted transportation 

and repair), etc.  

 

Non-Personnel Expenses: 

The 21% of the district’s budget that represents non-personnel costs is outlined below: 
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Included in Teaching: 

Early Childhood Teachers, Elementary Teachers, Middle School Teachers, High School Teachers 

District Wide Teaching: BCBA, Instructional Coaches, Academic Coordinators (ELL, World Language, Parent Child Home Program, 

STEM, Specialized Instruction, Post High Transition), Occupational Therapist, Reading Specialists, Speech Language Pathologist and 

Teacher of the Visually Impaired. 

Administration: 

School Leadership: Principal, Assistant Principal, Director of Athletics, Dean of Academics (SHS), Director of Career & Technical 

Education (SHS), Director of College & Career Readiness (SHS) 

Pupil Personnel Services Leadership: Director of Community Engagement & Partnerships, Director of Specialized Instruction, Special 

Education Department Head, Executive Director of PPS, Special Education Team Chairs (Special Education Supervisors), Supervisor of 

Safe & Supportive Schools 

Curriculum & Instructional Leadership: Director of Digital Literacy, Director of Teacher Leadership, Director of English Language 

Learning  

District Wide Leadership: Superintendent, Assistant Superintendent, Business Manager, Chief of Communications, Chief of Systems 

Strategy, Director of City Connects and Family Engagement, Director of Human Capital, Grants Manager, Manager of PIC 

 

Personnel Expenses 

Personnel Expenses represent 79% of the district’s budget. Of that 79%, the majority of the expense (65%) is 

dedicated to teaching. The 12% of the budget that is dedicated to administration is further defined below.  

 

Percentage of Administration: 
• School Leadership: 42% 
• Pupil Personnel Services Leadership: 33% 
• Curriculum & Instructional Leadership: 8% 
• District Wide Leadership: 17% 

 



  

FY19 Appropriation

SPS Appropriation 57,628,889                  

Bentley Academy Charter School 3,238,570                    

Total SPS, FY19 60,867,459              

FY20 Contractual Obligations

FY20 Personnel Contractual Increases 1,777,107                    

FY20 Estimated Expense Increases:

Out of District Tuition Increase 216,828                        

Homeless Transportation Increase 105,000                        

Out of District Transportation Increase 73,500                           

In District Transportation Increase 36,107                           

Electricity Cost Increase 61,238                           

School Committee Increase 4,620                             

Bentley Academy Charter School Increase 38,574                           

Budget Changes (proposed changes + salary shifts from FY19 to FY20) (69,743)                         

Total SPS, FY20 63,110,691              

SPS Appropriation 59,833,547                  

BACS Appropriation 3,277,144                    

Budget Overview, Fiscal Year 2020
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Overall District Budget 
 

SUMMARY 

 

PERSONNEL DETAIL 

 
 

Note: Positions have been reallocated from the FY19 to FY20 budget in order to clarify resource use. Changes are outlined 

on the following budget pages, and include: 

• Special Education Team Chairs (10.8) moved from “District Wide Teaching” to “Administrative” 
• Supervisor of Safe & Supportive Schools moved from “District Wide Teaching” to “Administrative” 
• PIC Manager & Director of Human Capital moved from “Clerical” to “Administrative” 
• Director of Buildings and Grounds moved from “Administrative” to “Buildings & Grounds” 
• Homeless Liaison and Attendance Coordinator moved from “Health Services” to “Student Support Coordinator” 
• Behavior Specialists moved from “District Wide Teaching” to “Paraprofessionals” 
• Director of Transportation moved from “Supervisor” to “Transportation”  

Personnel: FTE Budget FTE Budget

Subtotal Personnel: 735.15  $45,859,624 749.08  $47,169,465

Non-Personnel:

Contract Services: $1,948,899 $2,176,818

Buildings & Grounds: 2,030,648 2,093,650

Transportation: 1,754,133 1,992,740

Lease: 590,959 590,959

Insurance: 649,039 649,039

Supplies: 784,854 933,314

Student Services: 3,683,796 3,900,624

Professional Development: 326,938 326,938

Subtotal Non-Personnel: $11,769,266 $12,664,082

Total School Budget: $57,628,890 $59,833,547

FY20 Proposed TotalFY19 Budget

FTE Budget

ADMINISTRATIVE 49.40                  5,288,115.12                   

ELEMENTARY TEACHING 155.70                11,148,785                       

HIGH SCHOOL TEACHING 113.85                8,338,160                         

MIDDLE SCHOOL TEACHING 65.50                  4,853,932                         

EARLY CHILDHOOD TEACHING 7.50                     542,673                            

STUDENT SUPPORT COORDINATOR 2.00                     152,936                            

HEALTH SERVICES 15.10                  1,021,015                         

DIST WIDE TEACHING 60.53                  4,400,659                         

PSYCHOLOGICAL SERVICES 28.00                  2,034,808                         

FAMILY ENGAGEMENT FAC. 7.90                     337,447                            

PARAPROFESSIONALS 132.20                3,306,958                         

TRANSPORTATION 32.00                  712,445                            

CROSSING GUARDS 10.40                  120,108                            

CLERICAL 32.50                  1,592,748                         

BUILDINGS & GROUNDS                                                    32.00                  1,725,152                         

TUTORS 4.50                     203,811                            

SUBSTITUTE TEACHERS -                       310,000                            

LONG-TERM SUBS -                       158,000                            

SUBSTITUTE NURSING -                       12,000                               

OVERTIME -                       73,500                               

STIPENDS 628,213                            

ATHLETICS OFFICIALS/STIPENDS -                       208,000                            

Subtotal Personnel: 749.08               $47,169,465

FY20 Proposed Total
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NON-PERSONNEL DETAIL  

 

 

FY19 Budget: FY20 Budget:

Contract Services: $1,948,899 $2,176,818

SCHOOL COMM. 51,000                55,620                               

MEDICAL CONTRACTUAL 271,000              271,000                            

LEGAL SERVICES 48,000                48,000                               

ADVERTISING 19,000                19,000                               

CONTRACTED SERVICES 1,559,899          1,783,198                         

Buildings & Grounds: $2,030,648 $2,093,650

GROUND MAINTENANCE 71,630                71,630                               

UTILITY SERV REP & MAINT 250,000              250,000                            

BUILDING/EQUIP MAINT 5,000                  5,000                                 

ELECTRICITY 765,473              826,711                            

NATURAL GAS 449,189              449,189                            

BUILDING MAINTENANCE 200,545              200,545                            

TELEPHONE 115,000              116,764                            

SECURITY 14,500                14,500                               

BLDG REP/MAINT SUPPLIES 56,250                56,250                               

CUSTODIAL SUPPLIES 83,061                83,061                               

GROUNDSKEEPING SUPPLIES 20,000                20,000                               

Transportation: $1,754,133 $1,992,740

VEHICLE REPAIR & MAINT 75,000                99,000                               

SPECIAL EDUCATION TRANSPORTATION 735,000              808,500                            

PUPIL TRANSPORTATION 734,133              770,240                            

HOMELESS TRANSPORTATION 210,000              315,000                            

Lease: $590,959 $590,959

RENTAL & LEASE 372,358              372,358                            

PHOTOCOPY MACHINE LEASE 218,601              218,601                            

Insurance: $649,039 $649,039

INSURANCE PREMIUMS 638,000              638,000                            

INSURANCE-ATHLETIC 11,039                11,039                               

Supplies: $784,854 $933,314

POSTAGE 30,900                30,900                               

PRINTING & BINDING 13,760                13,760                               

OFFICE SUPPLIES 91,703                101,303                            

IN STATE TRAVEL/MEETINGS 6,540                  6,540                                 

MED & SURGICAL SUPPLIES 9,000                  9,000                                 

SUPPLIES 20,000                20,000                               

ATHLETIC EQUIPMENT 78,500                78,500                               

TEXTBOOKS 20,714                20,714                               

BOOKS-LIBRARY 27,881                27,881                               

INSTRUCTIONAL SUPPLIES 305,834              344,764                            

COMPUTER SOFTWARE 5,000                  5,000                                 

DUES AND SUB 33,832                33,832                               

EQUIPMENT 46,290                200,620                            

OTHER EXPENSES 40,500                40,500                               

MISC SUPPLIES 54,400                -                                     

Student Services: $3,683,796 $3,900,624

EDUCATION TESTING (SHS) 40,000                40,000                               

EDUCATION EVALUATION 30,000                30,000                               

OUT OF DISTRICT TUITION 3,613,796          3,830,624                         

Professional Development: $326,938 $326,938

EDUCATIONAL TRAINING 261,938              261,938                            

TUITION REIMBURSEMENT 65,000                65,000                               

Subtotal Non-Personnel: $11,769,266 $12,664,082

Total School Budget: $57,628,890 $59,833,547
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BUDGET FORMAT 
 

In order to add further transparency and clarity to the school district’s budget, some changes to the format have 
been made this year. Every attempt has been made to provide a level of detail that will allow stakeholders to 
clearly see how the district uses its resources, and changes that are made from year to year. We welcome all 
comments, suggestions and questions, and have created the email address budget@salemk12.org for this 
purpose. 

School Budgets: 

Each school budget has five components: 

• Budget narrative & summary table 
• Budget 
• Grant funded positions 
• Personnel detail 

The budget narrative section describes the school, and the rationale for the budget changes for the upcoming 
fiscal year. These changes are summarized in a table each school, aligning each with a pillar of the district’s 
strategic plan, and showing the personnel and budgetary impact of each change. Grant position shifts, and shifts 
due to student need that took place throughout FY19 are described on the budget pages. 

The budget pages show a comparison from the FY19 budget, including budget transfers made through April 8, 
2019, and the FY20 budget. In addition to the changes outlined in each school’s narrative, salaries have changed 
due to personnel shifts and annual increases. The allocation of some positions has changed going into FY20, as 
well, to better reflect resource use. Those changes are also described on the budget pages. 

Following the budget, there is a summary of grant-funded positions at each school (or at the district level). 
This information is based on the FY19 funding, anticipated to be similar in FY20. 

Finally, the budget for each school is also followed by personnel detail, indicating the budgeted salaries and 
FTE for every position included in the FY20 budget. 

We hope this format is helpful, and we welcome all comments, suggestions and questions, at 
budget@salemk12.org.  

mailto:budget@salemk12.org
mailto:budget@salemk12.org
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District-wide Supports 
• Student Support includes Curriculum, Instruction & Assessment; Pupil Personnel Services;  

and English Language Learning 
• Transportation 
• Buildings & Grounds 

• Equity & Engagement, including the Parent Information Center, 
City Connects, Safe & Supportive Schools, and Community 
Partnerships 

• District Administration includes the Superintendent’s, 
Business, and Human Capital offices 

 
 

 

                    

 

 

 

 

 
District-wide supports provide vital infrastructure and resources to all schools. Through these supports, school leadership 

is provided with access to professional expertise in the areas of teaching and learning, special education, health and 

wellness, and English Language Learning (ELL). Operational supports in the form of transportation, buildings & grounds 

management, human resources, business functions (grants management, budget, payroll, etc.), compliance, and marketing 

and communications strengthen school success. 

Many of the resources associated with Pupil Personnel Services (PPS), Teaching & Learning (T&L) and ELL are tied to 

student need and shift as students move from school to school. The resources highlighted in this section are those that are 

provided to the district overall. Individual school budgets reflect the resources of these departments that are allocated 

specifically based on the students anticipated to be enrolled at the school. Further, only changes from FY19 to FY20 are 

outlined, so not all of the departments are represented in this section. 

District-wide Pupil Personnel Services FY19 Budget Highlights: 

The Pupil Personnel Services Department (PPS) oversees all special education and student support staff throughout the 

district. The majority of services support students on Individualized Education Programs (IEPs) and 504 plans. In addition, 

PPS supports all students through School Adjustment Counselors, Behavior Specialists, and Health Services. 

The following changes represent only the portion of the PPS budget that is not assigned to a particular school. Services are 

provided to schools in response to student need. 

In the FY20 budget, Special Education Team Chairs and School Nurses have been reallocated to the specific school to which 

they are assigned.  In addition, funds for supplies for the Early Childhood Center (ECC) have been reallocated from the 

District Wide PPS budget to the ECC budget. 

Due to increased staff capacity through professional development and support from outside providers, contract services 

will be further reduced in FY20, while a small increase in expenses will be incurred to allow Special Education Team Chairs 

access to cell phones. 

Increasing a Special Education Team Chair to a year-round role will eliminate the need for a stipend for a summer 

extended school year (ESY) program coordinator, and will also allow for an additional role to be reduced. The Director of 

Specialized Instruction role will be reduced from a full-year role to school year only. 

Strategic Plan Alignment Initiative 
FTE 

Change 
+/(-) 

Resource Change 
+/(-) 

Conditions for Success Reduce contract services  -$50,410 
 Increase one Special Education Team Chair to 

year-round 
 13,685 

 Reduce Special Education Team Chair role -1 -98,000 
 Reduce stipend for ESY coordinator  -7,000 
 Reduce Director of Specialized Instruction role 

to school year only 
 -13,685 

 Increase three cell phones for Team Chairs  1,764 

Total Operating Budget Impact:  -1 -$153,646 
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Department of Equity & Engagement FY20 Budget Highlights: 

The goal of the Department of Equity & Engagement is to leverage the community in moving the district toward becoming 

a more a welcoming, inclusive environment for families and shifting the mindset and pedagogy toward cultural proficiency 

and social justice. This is done through initiatives such as Our Salem, Our Kids; out of school time programming, expanded 

learning time programs; through various partnerships and grant funded projects; and through internal resources such as 

the Parent Information Center; City Connects and the Family Engagement Facilitators. 

To support this work, the Director of City Connects & Family Engagement will become a year-round position, and the 

Parent Information Center Manager role will expand to include the coordination of district wide translation and 

interpretation, to ensure that all families have access to timely information. 

The Parent Child Home Program, supporting families of young children before they enter school, will continue to be 

supported by the district, expanding the depth and impact of the program, and serving more families. 

 

Transportation FY20 Budget Highlights: 

The Transportation Department provides and coordinates transportation for students attending Salem Public Schools, and 

Salem Public Schools’ students attending school in out of district placements.  

The district’s fleet of 14 buses will be equipped with a GPS system in FY20 that will allow for better tracking of routes to 

help improve on time and efficient performance. 

 

 

  

Strategic Plan Alignment Initiative 
FTE Change 

+/(-) 
Resource Change 

+/(-) 
Pillar 4: Strengthen Family & Community 
Engagement 

Expand the role of the Director of City 
Connects & Family Engagement to year-
round 

 $13,700 

 Expand the role of the PIC Manager to include 
coordinating translation/interpretation 

 5,000 

 Expand Parent Child Home Program  40,000 

Total Operating Budget Impact:   $58,700 

Strategic Plan Alignment Initiative 
FTE Change 

+/(-) 
Resource Change 

+/(-) 
Conditions for Success Equip buses with GPS system  $24,000 

Total Operating Budget Impact:   $24,000 
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District-wide Supports Budget - Personnel 

 

 *FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019. 

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

District Wide Personnel

Parent Information Center

13031420 5165 SUPERVISOR -                         -                         1.00                     68,000                 68,000                0.0% 1.00                     PIC Manager reallocated from "Clerical"
13031420 5160 CLERICAL 2.00                       102,706               1.00                     46,432                 (56,274)              -54.8% (1.00)                   PIC Manager reallocated to "Supervisor"
13031420 5119 FAMILY ENGAGEMENT FAC. 1.00                       48,750                 1.00                     49,969                 1,219                   2.5% -                       

Health Services

13490120 5111 STUDENT SUPPORT COORDINATOR 3.00                       250,035               2.00                     152,936               (97,099)              -38.8% (1.00)                   Director of Nursing reallocated to administration
13490120 5117 DIR. OF NURSING 1.00                     108,987               108,987             0.0% 1.00                     Director of Nursing reallocated here
13490140 5124 NURSING 13.30                    708,209               3.10                     154,638               (553,571)           -78.2% (10.20)                 

13490140 5180 SUBSTITUTES -                         12,000                 -                       12,000                 -                       0.0% -                       
District Wide Support

13570140 5100 SUBSTITUTE TEACHERS -                         210,000               -                       210,000               -                       0.0% -                       
13570140 5101 LONG-TERM SUBS -                         158,000               -                       158,000               -                       0.0% -                       
13570140 5117 ADMINISTRATIVE 3.00                       319,587               3.00                     328,462               8,875                   2.8% -                       
13570140 5125 DIST WIDE TEACHING 9.88                       757,820               9.88                     766,072               8,252                   1.1% -                       
13570140 5150 STIPENDS-PCHP -                         -                         -                       40,000                 40,000                0.0% -                       Parent Child Home Program
13990160 5144 TUITION REIMBURSEMENT 12,000                 -                         (12,000)              -100.0% -                       This is transferred throughout the year based on the 

tuition incentives paid
13990160 5150 STIPENDS -                         73,910                 -                       73,910                 -                       0.0% -                       

Special Education

13640160 5100 SUBSTITUTE TEACHERS -                         100,000               -                       100,000               -                       0.0% -                       
13640160 5150 STIPENDS -                         286,395               -                       279,395               (7,000)                 -2.4% -                       Reduced ESY Stipend
13640160 5114 TUTORS -                         41,640                 -                       41,640                 -                       0.0% -                       
13640160 5117 ADMINISTRATIVE 4.00                       338,481               5.00                     546,990               208,509             61.6% 1.00                     Supervisor of Safe & Supportive Schools was reallocated 

here from "Dist Wide Teaching"
13640160 5125 DIST WIDE TEACHING 29.40                    2,253,385           17.60                   1,246,685           (1,006,700)        -44.7% (11.80)                 

13640160 5160 CLERICAL 2.00                       90,001                 2.00                     92,351                 2,350                   2.6% -                       
13640160 5126 PSYCHOLOGICAL SERVICES 1.00                       75,661                 0.50                     38,876                 (36,785)              -48.6% (0.50)                   Portion of the position allocated to EEC (.5 remaining is 

at BACS)
English Language Learners

13700120 5117 ADMINISTRATIVE 1.00                       107,406               1.00                     110,391               2,985                   2.8% -                       
13700120 5125 DIST WIDE TEACHING-ELL 2.00                       155,477               2.00                     163,898               8,421                   5.4% -                       
13700120 5102 DIST WIDE TEACHING-ELL 1.00                       59,036                 1.00                     77,953                 18,917                32.0% -                       
13700120 5163 PARAPROFESSIONALS-ELL -                         -                         1.00                     23,715                 23,715                0.0% 1.00                     Reallocated from PPS
13700120 5150 STIPENDS-ELL -                         8,000                    -                       8,000                    -                       0.0% -                       
13700130 5114 FAMILY ENGAGEMENT FAC.-ELL 1.00                       36,000                 1.00                     36,000                 -                       0.0% -                       

Buildings and Grounds

13530120 5165 SUPERVISOR 1.00                       112,000               1.00                     114,800               2,800                   2.5% -                       
13530120 5131 OVERTIME -                         59,000                 -                       59,000                 -                       0.0% -                       
13530120 5150 STIPENDS -                         29,000                 -                       34,000                 5,000                   17.2% -                       Reallocated from Custodial
13530120 5160 CLERICAL 1.00                       53,573                 1.00                     54,897                 1,324                   2.5% -                       
13530120 5162 CUSTODIAL 26.50                    1,316,591           27.00                   1,390,179           73,588                5.6% 0.50                     Includes .5 Courier position previously allocated to Food 

Service
13530120 5166 MAINTENANCE 4.00                       214,233               4.00                     220,173               5,940                   2.8% -                       
13530140 5162 CUSTODIAL -                         5,000                    -                       -                         (5,000)                 -100.0% -                       Reallocated to Stipends

Transportation

13570180 5112 TRANSPORTATION 3.00                       73,828                 3.00                     76,273                 2,445                   3.3% -                       
13640180 5112 TRANSPORTATION-Specialized 28.00                    524,619               28.00                   548,584               23,965                4.6% -                       
13640180 5160 CLERICAL 1.00                       46,315                 1.00                     48,460                 2,145                   4.6% -                       Transportation Specialist reallocated here
13250180 5160 CLERICAL 1.00                     47,672                 47,672                0.0% 1.00                     Secretary reallocated here from the line above
13250180 5165 SUPERVISOR 2.00                       100,753               1.00                     61,987                 (38,766)              -38.5% (1.00)                   Transportation Specialist reallocated above
13570180 5131 OVERTIME -                         2,000                    -                       2,000                    -                       0.0% -                       

Crossing Guards -                       0.0% -                       
13120120 5113 SALARIES-Crossing Guards 10.40                    116,778               10.40                   120,108               3,330                   2.9% -                       

District Administration

13930120 5171 COLLECTIVE BARGANING RESERVE -                         -                         -                       -                         -                       0.0% -                       
Total Personnel 149.98                  8,858,189            130.48                 7,713,434            (1,144,755)         -12.9% -                        

Nurses were allocated to schools. District wide, out of 

district & Bentley nursing support remains here

Team Chairs were allocated to schools as "Administration 

- PPS"; Supervisor of Safe & Supportive Schools was 

reallocated above
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District-wide Supports Budget – Personnel Detail 

 

Org Obj Description FY 2019 FY 2020 FY 2020

FTE FTE School

District Wide Personnel

Parent Information Center

13031420 5165 SUPERVISOR -                1.00         68,000          

Manager - PIC 1.00              1.00          68,000            

13031420 5160 CLERICAL 2.00             1.00         46,432          

Secretary 1.00              1.00          46,432            

13031420 5119 FAMILY ENGAGEMENT FAC. 1.00             1.00         49,969          

Family Engagement Fac. 1.00              1.00          49,969            

Health Services

13490120 5111 STUDENT SUPPORT COORDINATOR 3.00             2.00         152,936        

Homeless Liasion 1.00              1.00          77,553            

Attendance Coordinator 1.00              1.00          75,384            

13490120 5117 DIR. OF NURSING 1.00             1.00         108,987        

Director - Nursing 1.00              1.00          108,987          

13490140 5124 NURSING 13.30           3.10         154,638        

Nurse 13.30            3.10          154,638          

13490140 5180 SUBSTITUTES -           12,000          

District Wide Support

13570140 5100 SUBSTITUTE TEACHERS -           210,000        

13570140 5101 LONG-TERM SUBS -           158,000        

13570140 5114 TUTORS -           -                  

13570140 5117 ADMINISTRATIVE 3.00             3.00         328,462        

Director - Community Engagement & Partnerships 1.00              1.00          109,737          

Director - Digital Learning 1.00              1.00          108,987          

Director - Teacher Leadership 1.00              1.00          109,737          

13570140 5125 DIST WIDE TEACHING 9.88             9.88         766,072        

Teacher - Music 4.80              4.80          361,540           This includes instrumental music and those who teach in 

multiple schools 

Coordinator - Parent Child Home Program 1.00              1.00          88,746            

Coach - Social Studies 1.00              1.00          84,346            

Coordinator - STEM 1.00              1.00          75,703            

Coach - Science 0.28              0.28          22,296            

Coach - Literacy 0.80              0.80          62,042            

Coordinator - World Language 1.00              1.00          71,399            

13570140 5150 STIPENDS-PCHP -           40,000          

13990160 5144 TUITION REIMBURSEMENT -           -                  

13990160 5150 STIPENDS -           73,910          

Special Education

13640160 5100 SUBSTITUTE TEACHERS -           100,000        

13640160 5150 STIPENDS -           279,395        

13640160 5114 TUTORS -           41,640          

13640160 5117 ADMINISTRATIVE 4.00             5.00         546,990        

Executive Director of PPS 1.00              1.00          133,000          

Special Education Department Head 1.00              1.00          112,245          

Director - Specialized Instruction 1.00              1.00          97,156            

City Connects & Family Engagement Supervisor 1.00              1.00          108,987          

Safe & Supportive Schools Supervisor 1.00              1.00          95,602             This position was reallocated from "Dist Wide Teaching" 

13640160 5125 DIST WIDE TEACHING 29.40           17.60      1,246,685     The staff in this category work in various schools, 

district wide, based on student need; Special Education 

Team Chairs reallocated to schools in FY20 

Coordinator of Specialized Instruction 2.00              1.00          75,384             One position reduced in FY19 

Occupational Therapist 2.00              2.00          137,778          

COTA -                1.00          39,308             Position added based on student need in FY19 

Speech Language Pathologist 3.00              3.00          202,412          

Psychologist 7.00              7.00          552,802          

BCBA 1.00              2.00          124,535           Position added based on student need in FY19 

Teacher of the Visually Impaired 0.60              0.60          48,469            

Transition Coordinator 1.00              1.00          65,997            

13640160 5160 CLERICAL 2.00             2.00         92,351          

Secretary 1.00              1.00          39,051            

Bookkeeper - PPS 1.00              1.00          53,300            

13640160 5126 PSYCHOLOGICAL SERVICES 1.00             0.50         38,876          

City Connects Coordinator 1.00              0.50          38,876             ECC portion of position reallocated to ECC 

Nurses were allocated to schools. District wide, out of 

district & Bentley nursing support remains here
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District-wide Supports Budget – Personnel Detail, continued 

 

  

English Language Learners

13700120 5117 ADMINISTRATIVE 1.00             1.00         110,391        

Director - ELL 1.00              1.00          110,391          

13700120 5125 DIST WIDE TEACHING-ELL 2.00             2.00         163,898        

Coordinator - ELL 1.00              1.00          80,467            

Coach - ELL 1.00              1.00          83,431            

13700120 5102 DIST WIDE TEACHING-ELL 1.00             1.00         77,953          

Teacher - ELL 1.00              1.00          77,953            

13700120 5163 PARAPROFESSIONALS-ELL -                1.00         23,715          

Bilingual Para -                1.00          23,715             Reallocated from PPS 

13700120 5150 STIPENDS-ELL -           8,000             

13700130 5114 FAMILY ENGAGEMENT FAC.-ELL 1.00             1.00         36,000          

Language Evaluation 1.00              1.00          36,000            

Buildings and Grounds

13530120 5165 SUPERVISOR 1.00             1.00         114,800        

Director - Buildings and Grounds 1.00              1.00          114,800          

13530120 5131 OVERTIME -           59,000          

13530120 5150 STIPENDS -           34,000          

13530120 5160 CLERICAL 1.00             1.00         54,897          

Secretary 1.00              1.00          54,897            

13530120 5162 CUSTODIAL 26.50           27.00      1,390,179     Includes .5 Courier position previously allocated to Food 

Service 

Building Custodian 19.50            20.00        995,541          

Senior Custodian 7.00              7.00          394,637          

13530120 5166 MAINTENANCE 4.00             4.00         220,173        

Maintenance 2.00              2.00          119,265          

Grounds 2.00              2.00          100,908          

13530140 5162 CUSTODIAL -           -                  

Transportation

13570180 5112 TRANSPORTATION 3.00             3.00         76,273          

Bus Driver 3.00              3.00          76,273            

13640180 5112 TRANSPORTATION-Specialized 28.00           28.00      548,584        

Bus Driver 13.00            13.00        287,617          

Bus Monitor 15.00            15.00        260,967          

13640180 5160 CLERICAL 1.00             1.00         48,460          

Transportation Specialist 1.00              1.00          48,460            Transportation Specialist reallocated here

13250180 5160 CLERICAL -                1.00         47,672          

Secretary 1.00          47,672            Secretary reallocated here from the line above

13250180 5165 SUPERVISOR 2.00             1.00         61,987          

Director - Transportation 2.00              1.00          61,987            Transportation Specialist reallocated above

13570180 5131 OVERTIME -           2,000             

Crossing Guards

13120120 5113 SALARIES-Crossing Guards 10.40           10.40      120,108        

Total Personnel 149.98        130.48    7,713,434    
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District-wide Supports – Grant Funded Positions 

 

More detailed grant information is provided in Appendix A 

GRANT TITLE POSITION FTE SALARY

Title IIA Data Specialist  0.50 FTE 20,000$             

Title IIA Clerical 0.12 FTE 5,000$               

Sp. Ed. 94-142 Special Education Team Chair 1.0 FTE 94,055$           

Sp. Ed. 94-142 Assistive Technology Coach 1.0 FTE 55,722$           

Sp. Ed. 94-142 Curriculum Coordinator  1.0 FTE 67,181$           

Sp. Ed. 94-142 Clerical 1.0 FTE 36,029$           

Sp. Ed. 94-142 Clerical 1.0 FTE 42,083$           

Title I Director of Instruction and Assessment 1.0 FTE 108,782$           

Title I Data Specialist  0.50 FTE 20,000$             

Title I Clerical 0.12 FTE 5,000$               

Norman Read Charitable Trust District STEM Coach - CMS/Prep/NLIS 1.0 FTE 70,000$           

Norman Read Charitable Trust STEM Outreach Liaison 0.50 FTE 35,000$           

Total: 558,852$           
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District-wide Supports Budget – Non-Personnel 

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

District Wide, Non Personnel: -                       
Parent Information Center

13031421 5421 OFFICE SUPPLIES -                         6,000                    -                       6,000                    -                       0.0% -                       
Health Services

13490141 5320 CONTRACTED SERVICES -                         23,500                 -                       23,500                 -                       0.0% -                       
13490141 5421 OFFICE SUPPLIES -                         750                        -                       750                        -                       0.0% -                       
13490141 5501 MED & SURGICAL SUPPLIES -                         9,000                    -                       9,000                    -                       0.0% -                       
13490141 5514 INSTRUCTIONAL SUPPLIES -                         1,879                    -                       1,879                    -                       0.0% -                       

District Wide Support

13990161 5317 EDUCATIONAL TRAINING -                         221,938               -                       221,938               -                       0.0% -                       
13990161 5324 TUITION REIMBURSEMENT -                         53,000                 -                       65,000                 12,000                22.6% -                       Tuition incentives transferred throughout the year to personnel account
13590121 5320 CONTRACTED SERVICES-OST -                         205,000               -                       205,000               -                       0.0% -                       
13570141 5320 CONTRACTED SERVICES -                         185,601               -                       185,601               -                       0.0% -                       
13570141 5333 TRANSPORTATION -                         12,000                 -                       12,000                 -                       0.0% -                       
13570141 5508 SUPPLIES-Music -                         20,000                 -                       20,000                 -                       0.0% -                       
13570141 5511 TEXTBOOKS -                         1,150                    -                       1,150                    -                       0.0% -                       
13570141 5514 INSTRUCTIONAL SUPPLIES -                         73,554                 -                       73,554                 -                       0.0% -                       
13570141 5730 DUES AND SUB -                         8,625                    -                       8,625                    -                       0.0% -                       

Special Education

13640161 5302 MEDICAL CONTRACTUAL -                         271,000               -                       271,000               -                       0.0% -                       
13640161 5313 EDUCATION EVALUATION -                         30,000                 -                       30,000                 -                       0.0% -                       
13640161 5317 EDUCATIONAL TRAINING -                         40,000                 -                       40,000                 -                       0.0% -                       
13640161 5320 CONTRACTED SERVICES -                         573,501               -                       523,091               (50,410)              -8.8% -                       Reduction described above
13640161 5324 OUT OF DISTRICT TUITION -                         3,613,796           -                       3,830,624           216,828             6.0% -                       Annual increase for out of district tuitions
13640161 5421 OFFICE SUPPLIES -                         6,150                    -                       6,150                    -                       0.0% -                       
13640161 5514 INSTRUCTIONAL SUPPLIES -                         45,250                 -                       40,250                 (5,000)                 -11.0% -                       Reallocated to ECC
13640161 5519 COMPUTER SOFTWARE -                         5,000                    -                       5,000                    -                       0.0% -                       
13640161 5780 OTHER EXPENSES -                         900                        -                       900                        -                       0.0% -                       
13640161 5860 EQUIPMENT -                         16,575                 -                       16,575                 -                       0.0% -                       

English Language Learners

13702030 5320 CONTRACTED SERVICES-ELL -                         46,639                 -                       46,639                 -                       0.0% -                       
13702030 5514 INSTRUCTIONAL SUPPLIES-ELL -                         8,000                    -                       8,000                    -                       0.0% -                       
13701331 5320 TRANSLATION-ELL -                         125,359               -                       125,359               -                       0.0% -                       

Buildings and Grounds

13530121 5320 CONTRACTED SERVICES -                         140,000               -                       140,000               -                       0.0% -                       
13530121 5211 ELECTRICITY -                         765,473               -                       826,711               61,238                8.0% -                       Increase in electricity cost
13530121 5215 NATURAL GAS -                         449,189               -                       449,189               -                       0.0% -                       
13530121 5241 BUILDING MAINTENANCE -                         200,545               -                       200,545               -                       0.0% -                       
13530121 5249 GROUND MAINTENANCE -                         71,630                 -                       71,630                 -                       0.0% -                       
13530121 5251 UTILITY SERV REP & MAINT -                         250,000               -                       250,000               -                       0.0% -                       
13530121 5255 BUILDING/EQUIP MAINT -                         5,000                    -                       5,000                    -                       0.0% -                       
13530121 5270 RENTAL & LEASE -                         8,201                    -                       8,201                    -                       0.0% -                       
13530121 5341 TELEPHONE -                         115,000               -                       116,764               1,764                   1.5% -                       Increase described above
13530121 5394 SECURITY -                         10,500                 -                       10,500                 -                       0.0% -                       
13530121 5421 OFFICE SUPPLIES -                         750                        -                       750                        -                       0.0% -                       
13530121 5431 BLDG REP/MAINT SUPPLIES -                         56,250                 -                       56,250                 -                       0.0% -                       
13530121 5451 CUSTODIAL SUPPLIES -                         83,061                 -                       83,061                 -                       0.0% -                       
13530121 5461 GROUNDSKEEPING SUPPLIES -                         20,000                 -                       20,000                 -                       0.0% -                       
13530121 5780 OTHER EXPENSES -                         30,000                 -                       30,000                 -                       0.0% -                       
13530121 5860 EQUIPMENT -                         9,187                    -                       9,187                    -                       0.0% -                       

Transportation

13640181 5332 TRANSPORTATION-PPS -                         735,000               -                       808,500               73,500                10.0% -                       Contractual increase
13570151 5320 CONTRACTED SERVICES -                         7,000                    -                         (7,000)                 -100.0% -                       One time transfer to cover temporary office assistance
13640181 5334 TRANSPORTATION 210,000               315,000               105,000             50.0% -                       Increase in cost & number of students transported
13640181 5244 VEHICLE REPAIR & MAINT -                         75,000                 -                       99,000                 24,000                32.0% -                       Increase to cover GPS installation
13570151 5333 PUPIL TRANSPORTATION -                         722,133               -                       758,240               36,107                5.0% -                       Contractual increase

Crossing Guards

13120121 5421 OFFICE SUPPLIES -Crossing Guards -                         750                        -                       750                        -                       0.0% -                       
District Wide

13570141 5710 IN STATE TRAVEL/MEETINGS -                         6,540                    -                       6,540                    -                       0.0% -                       
Total Non-Personnel -                          9,575,376            -                        10,043,403         468,027              4.9% -                        

-                       
Total District Wide 149.98                  18,433,565         131.08                 17,786,974         (646,591)            -3.6% -                        
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District Administration Budget 

 

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019. 

 

 

 

 

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

District Administration Personnel

13032020 5160 CLERICAL-School Comm. 0.50                       20,963                 0.50                     21,383                 420                      2.0% -                       
13032040 5117 ADMINISTRATIVE 3.00                       377,836               3.00                     391,685               13,849                3.7% -                       
13032040 5160 CLERICAL 1.00                       74,244                 1.00                     75,429                 1,185                   1.6% -                       
13032060 5117 ADMINISTRATIVE 1.00                       168,814               1.00                     173,879               5,065                   3.0% -                       
13032060 5160 CLERICAL 1.00                       57,396                 1.00                     58,831                 1,435                   2.5% -                       
13252010 5117 ADMINISTRATIVE 2.00                       197,638               2.00                     210,175               12,537                6.3% -                       
13252010 5131 OVERTIME -                         5,000                    -                       5,000                    -                       0.0% -                       
13252010 5160 CLERICAL 6.00                       321,238               6.00                     348,042               26,804                8.3% -                       
13482020 5150 STIPENDS-HR -                         5,000                    -                       5,000                    -                       0.0% -                       
13482020 5117 ADMINISTRATIVE-HR 1.00                     94,760                 94,760                0.0% 1.00                     Director of Human Capital reallocated here
13482020 5160 CLERICAL-HR 2.00                       150,649               1.00                     55,730                 (94,919)              -63.0% (1.00)                   Director of Human Capital reallocated above

Total Personnel 16.50                     1,378,778            16.50                   1,439,914            61,136                 4.4% -                        

District Administration Non-Personnel

13032021 5320 CONTRACTED SERVICES -                         7,550                    -                       7,550                    -                       0.0% -                       
13032021 5421 OFFICE SUPPLIES -                         675                        -                       675                        -                       0.0% -                       
13032041 5421 OFFICE SUPPLIES -                         938                        -                       938                        -                       0.0% -                       
13032041 5320 CONTRACTED SERVICES -                         110,361               -                       72,200                 (38,161)              -34.6% -                       One time transfer in FY19
13032061 5421 OFFICE SUPPLIES -                         3,638                    -                       3,638                    -                       0.0% -                       
13032061 5712 SCHOOL COMM. -                         51,000                 -                       55,620                 4,620                   9.1% -                       Increase in School Committee stipends
13252011 5421 OFFICE SUPPLIES -                         2,500                    -                       2,500                    -                       0.0% -                       
13252030 5277 PHOTOCOPY MACHINE LEASE -                         214,866               -                       214,866               -                       0.0% -                       
13252030 5303 LEGAL SERVICES -                         48,000                 -                       48,000                 -                       0.0% -                       
13252030 5320 CONTRACTED SERVICES -                         52,500                 -                       36,500                 (16,000)              -30.5% -                       One time transfer in FY19
13252030 5342 POSTAGE -                         30,900                 -                       30,900                 -                       0.0% -                       
13252030 5381 PRINTING AND BINDING -                         6,750                    -                       6,750                    -                       0.0% -                       
13252030 5421 OFFICE SUPPLIES -                         11,063                 -                       11,063                 -                       0.0% -                       
13392020 5740 INSURANCE PREMIUMS -                         638,000               -                       638,000               -                       0.0% -                       
13482021 5306 ADVERTISING -                         19,000                 -                       19,000                 -                       0.0% -                       
13482021 5421 OFFICE SUPPLIES -                         750                        -                       750                        -                       0.0% -                       

Total Non-Personnel -                          1,198,491            -                        1,148,950            (49,541)               -4.1% -                        

-                       
Total District Administration 16.50                     2,577,269            16.50                   2,588,864            11,595                 0.4% -                        
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District Administration Budget - Personnel Detail 

  

Org Obj Description FY 2019 FY 2020 FY 2020

FTE FTE School

District Administration Personnel

13032020 5160 CLERICAL-School Comm. 0.50        0.50         21,383.29           

Secretary to the School Committee 0.50         0.50          21,383.29             

13032040 5117 ADMINISTRATIVE 3.00        3.00         391,685.31        

Superintendent 1.00         1.00          205,945.41           

Chief of System Strategy 1.00         1.00          113,639.90           

Chief of Communications 1.00         1.00          72,100.00             

13032040 5160 CLERICAL 1.00        1.00         75,428.71           

Executive Secretary 1.00         1.00          75,428.71             

13032060 5117 ADMINISTRATIVE 1.00        1.00         173,878.95        

Assistant Superintendent 1.00         1.00          173,878.95           

13032060 5160 CLERICAL 1.00        1.00         58,830.71           

Administrative Assistant 1.00         1.00          58,830.71             

13252010 5117 ADMINISTRATIVE 2.00        2.00         210,174.96        

Business Manager 1.00         1.00          133,364.40           

Grants Manager 1.00         1.00          76,810.56             

13252010 5131 OVERTIME -          -           5,000.00             

13252010 5160 CLERICAL 6.00        6.00         348,041.81        

Payroll Manager 1.00         1.00          73,423.58             

Administrative Assistant 1.00         1.00          59,116.85             

Payroll Clerk 1.00         1.00          54,785.47             

Benefits Coordinator 1.00         1.00          54,020.62             

Accounts Payable Clerk 1.00         1.00          54,785.47             

Grants Bookkeeper 1.00         1.00          51,909.82             

13482020 5150 STIPENDS-HR -          -           5,000.00             

13482020 5117 ADMINISTRATIVE-HR -          1.00         94,760.00           

Director of Human Capital -           1.00          94,760.00              Director of Human Capital reallocated from 

"Clerical" 

13482020 5160 CLERICAL-HR 2.00        1.00         55,730.40           

Assistant Director of Human Capital 2.00         1.00          55,730.40              Director of Human Capital reallocated above 

Total Personnel 16.50      1,439,914.14    
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The Salem Early Childhood Center (ECC) provides half and full-day integrated pre-school for children ages 2-4 years old. 

Students progress at their own pace and achieve success on an individual basis. Creativity, natural curiosity, and cultural 

awareness are emphasized throughout the curriculum. Combining children with special needs with age appropriate, 

typically developing peers has important positive implications for both groups of children according to research. All 

students learn acceptance and sensitivity as well as positive social interactions and play behavior. Students learn to work 

and play together in a school community that reflects the real world. 

The Early Childhood Center also receives financial support through grants and parent fees. 

FY20 Budget Highlights: 

In order to support a cadre of students currently enrolled in the ECC who require a supportive kindergarten experience, an 

integrated kindergarten classroom will open at the ECC in September, 2019. The class will include students who will 

benefit from the support and consistency, and peers whose families opt in to this experience. The students will engage 

with other kindergarten students at the Bentley Academy Charter School (BACS), and will participate in art, music, and 

physical education through the support of the BACS staff. This new class will reduce the need for a kindergarten class at 

the Witchcraft Heights Elementary School, as well. Students in this class will transition in first grade based on their needs 

and preferences, and in line with the district’s school assignment policy. 

 

 

 

 

Strategic Plan Pillar Initiative 
FY19 
FTE 

FTE 
Change 

+/(-) 

FY20 
Total 

Resource 
Change +/(-) 

Pillar 1: Create a Vibrant K-12 
Teaching & Learning 
Ecosystem 

Add an integrated kindergarten 
teacher 

7 
(.5 Grant) 

 

1 8 
(.5 Grant) 

$70,000 

 Add a full-time paraprofessional to 
support the integrated 
kindergarten class 

14 
(2 Grant) 

1 15 
(2 Grant) 

25,000 

Total Operating Budget 
Impact: 

  2  95,000 

Early Childhood Center (ECC) 
 

DIRECTOR: NANCY CHAREST 
PROJECTED FY20 ENROLLMENT: 135 
The Early Childhood Center provides pre-school and  
Kindergarten education for children with special needs  
and their peers, centered on a language-based curriculum,  
with instruction in social and play skills integrated 
throughout the day. 
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Early Childhood Center Budget:  

 

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019. 

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs 

change. 

Early Childhood Center Grant Funded Positions: 

 

More detailed grant information is provided in Appendix A 

 

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

Early Childhood Personnel

13571120 5160 CLERICAL 1.00                       33,303                 -                       -                         (33,303)              -100.0% (1.00)                   Reallocated to 13641120 - 5160
13641120 5160 CLERICAL-PPS 1.00                     34,253                 34,253                0.0% 1.00                     Reallocated from above
13491140 5124 NURSING 0.50                     25,761                 25,761                0.0% 0.50                     Nurses were previously on the district wide budget
13641120 5117 ADMINISTRATIVE 0.60                       64,297                 0.60                     66,442                 2,145                   3.3% -                       
13641160 5117 ADMINISTRATIVE-PPS 1.00                     96,052                 96,052                0.0% 1.00                     Team Chairs were previously on the district wide budget
13641120 5119 FAMILY ENGAGEMENT FAC. 0.50                       18,281                 0.50                     18,738                 457                      2.5% -                       
13641120 5103 EARLY CHILDHOOD TEACHING 6.50                       519,824               7.50                     542,673               22,849                4.4% 1.00                     New kindergarten teacher
13641120 5125 DIST WIDE TEACHING-PPS 6.00                       336,520               6.00                     375,647               39,127                11.6% -                       Speech Language Pathologist reassigned in FY19 based on 

student need; Behavior Specialist reallocated to 

"Paraprofessionals."
13641120 5126 PSYCHOLOGICAL SERVICES -                         -                         0.50                     38,876                 38,876                0.0% 0.50                     Reallocated from district wide budget
13641120 5100 SUBSTITUTE TEACHERS-PPS -                         -                         -                       -                         -                       0.0% -                       
13641120 5163 PARAPROFESSIONALS-PPS 10.00                    244,818               14.00                   353,957               109,139             44.6% 4.00                      Behavior Spec. reallocated here; 2 paras added in FY19 

due to student need; 1 para added for integrated K class
Total Personnel 24.60                     1,217,043            31.60                   1,552,400            335,357              27.6% 7.00                      

Early Childhood Non-Personnel

13641121 5320 CONTRACTED SERVICES -                         563                        -                       563                        -                       0.0% -                       
13641121 5381 PRINTING AND BINDING -                         375                        -                       375                        -                       0.0% -                       
13641121 5421 OFFICE SUPPLIES -                         1,500                    -                       1,500                    -                       0.0% -                       
13641121 5514 INSTRUCTIONAL SUPPLIES -                         1,438                    -                       6,438                    5,000                   347.7% -                       Reallocated from PPS budget
13641121 5860 EQUIPMENT -                         1,500                    -                       1,500                    -                       0.0% -                       

Total Non-Personnel -                          5,376                     -                        10,376                  5,000                   93.0% -                        

-                       
Total Early Childhood 24.60                     1,222,419            31.60                   1,562,776            340,357              27.8% 7.00                      

GRANT TITLE POSITION FTE SALARY

Sp. Ed. 94-142 Teacher 0.50 FTE 29,874$           

Sp. Ed. 94-142 Paraprofessional 1.0 FTE 18,972$           

Sp. Ed. 94-142 Paraprofessional 1.0 FTE 14,582$           

Early Childhood SPED ECC Director  0.40 FTE 31,543$           

Total: 94,971$             
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Early Childhood Center Budget – Personnel Detail:  

 

 

 

 

 

 

 

 

 

 

 

Org Obj Description FY 2019 FY 2020 FY 2020

FTE FTE Budget

Early Childhood Personnel

13571120 5160 CLERICAL 1.00             -           -                   Reallocated to 13641120-5160 

13641120 5160 CLERICAL-PPS -                1.00         34,253          

Secretary 1.00              1.00          34,253             Reallocated from above 

13491140 5124 NURSING -                0.50         25,761          

Nurse -                0.50          25,761             Nurses were previously on the district wide budget 

13641120 5117 ADMINISTRATIVE 0.60             0.60         66,442          

Director - ECC 0.60              0.60          66,442            

13641160 5117 ADMINISTRATIVE-PPS -                1.00         96,052          

Special Education Supervisor -                1.00          96,052             Team Chairs were previously on the district wide budget 

13641120 5119 FAMILY ENGAGEMENT FAC. 0.50             0.50         18,738          

Family Engagement Facilitator 0.50              0.50          18,738            

13641120 5103 EARLY CHILDHOOD TEACHING 6.50             7.50         542,673        New kindergarten teacher

Special Education Teacher 6.50              7.50          542,673          

13641120 5125 DIST WIDE TEACHING-PPS 6.00             6.00         375,647         Behavior Specialist reallocated to Paraprofessionals 

Occupational Therapist 1.00              1.00          84,646            

Speech Language Pathologist 2.00              3.00          193,937           Position added in FY19 to meet student needs 

BCBA 1.00              1.00          63,295            

COTA 1.00              1.00          33,770            

13641120 5126 PSYCHOLOGICAL SERVICES -                0.50         38,876           Position reallocated from district wide budget 

City Connects Coordinator -                0.50          38,876            

13641120 5163 PARAPROFESSIONALS-PPS 10.00           14.00      353,957        

Behavior Specialist -                1.00          29,530             Behavior Specialist reallocated to Paraprofessionals 

Para - Special Education 10.00            13.00        324,427           2 paraprofessionals added in FY19 due to student need; 1 added 

for new kindergarten class 

Total Personnel 24.60           31.60      1,552,400    
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The Bates Elementary School offers additional instructional time and focus on the arts as a critical part of its educational 

program.  All students at the Bates receive performance instruction in theater arts through the music program.  

FY20 Budget Highlights: 

Based on the needs of the students, the Bates will increase the .8 FTE Math Coach to 1 FTE so that the coach can create a 

lab class to model best practices.  In addition, the math coach will continue to perform the duties of a part time coach but 

now have availability to staff and students full-time.  

Bates will add a dance program in FY20 that will allow all students to participate in dance instruction and performance, 

and will also increase the library paraprofessional role to full time.  

Due to the needs of the students with Individual Education Plans, a .6 FTE Special Education teacher will be increased to 1 

FTE. In addition, a Special Education Paraprofessional will be moved to Collins Middle School (CMS) as students transition 

from Bates to CMS. 

 

 

Strategic Plan Pillar: Initiative FY19 FTE 
FTE 

Change 
+/(-) 

FY20 
Total 

Resource 
Change +/(-) 

Pillar 1: Create a Vibrant K-
12 Teaching & Learning 
Ecosystem 

Increase Math Coach from .8 to 
1 FTE 

.8 .2 1 $14,000 

 Add a dance program    5,000 
 Increase Library 

Paraprofessional to 1 FTE from 
.5 FTE (unfilled in FY19) 

.5 .5 1 11,587 
 

 Reduce 1 Special Education 
Paraprofessional 

10 -1 9 -25,000 

 Increase Special Education 
Teacher from .6 to 1 FTE 

6 
(1.5 Grant) 

.4 
 

6.4 
(1.5 Grant) 

24,000 

Total Operating Budget 
Impact: 

  .1 
 

 $29,587 

Bates Elementary School 
K-5 ELEMENTARY SCHOOL 

 
PRINCIPAL: JOSE MUNOZ 
PROJECTED FY20 ENROLLMENT: 400 
The Bates integrates a strong arts program into  
its high quality instructional practice and 
houses the district’s Therapeutic Support Program  
for students in grades K-5. 
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Bates Elementary School Budget 

 

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019. 

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs 

change. 

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

Bates Personnel

13570220 5102 ELEMENTARY TEACHING 21.50                    1,463,559           21.00                   1,502,221           38,662                2.6% (0.50)                   .5 Coach reallocated to grants
13570220 5117 ADMINISTRATIVE 2.00                       211,130               2.00                     215,656               4,526                   2.1% -                       
13570220 5150 STIPENDS -                         10,452                 -                       10,452                 -                       0.0% -                       
13570220 5163 PARAPROFESSIONALS 1.50                       33,821                 1.50                     35,254                 1,433                   4.2% -                       
13570240 5160 CLERICAL 1.00                       36,712                 1.00                     37,809                 1,097                   3.0% -                       
13570220 5119 FAMILY ENGAGEMENT FAC. 1.00                       41,507                 1.00                     37,477                 (4,030)                 -9.7% -                       
13460210 5163 PARAPROFESSIONALS-Library 0.50                       11,780                 1.00                     23,674                 11,894                101.0% 0.50                     Library Paraprofessional increased to 1 FTE
13490240 5124 NURSING 1.00                     66,561                 66,561                0.0% 1.00                     Nurses were previously on the District Wide budget
13570240 5125 DIST WIDE TEACHING 1.30                       72,235                 1.50                     111,115               38,880                53.8% 0.20                     Increase Math Coach .2 FTE
13640220 5102 ELEMENTARY TEACHING-PPS 3.00                       244,112               4.90                     352,038               107,926             44.2% 1.90                     1.5 Special Education Teachers reallocated from grants 

(an add'l 1.5 remain on a grant); .4 added in FY20.
13640220 5163 PARAPROFESSIONALS-PPS 11.00                    261,644               11.00                   300,249               38,605                14.8% -                       2 Behavior Specialists reallocated here; '1 

Paraprofessional reassigned in FY19; 1 moving to CMS 

FY20
13640220 5125 DIST WIDE TEACHING-PPS 3.00                       151,828               1.00                     77,753                 (74,075)              -48.8% (2.00)                   2 Behavior Specialists reallocated to 'Paraprofessionals-

PPS'
13640220 5126 PSYCHOLOGICAL SERVICES 3.00                       221,180               3.00                     229,405               8,225                   3.7% -                       
13700220 5114 TUTORS-ELL -                         50                          -                       -                         (50)                       -100.0% -                       
13700220 5102 ELEMENTARY TEACHING-ELL 3.00                       195,350               3.00                     191,791               (3,559)                 -1.8% -                       
13700220 5125 DIST WIDE TEACHING-ELL 0.50                       36,379                 0.50                     31,747                 (4,632)                 -12.7% -                       

Total Personnel 52.30                     2,991,739            53.40                   3,223,200            231,461              7.7% 1.10                      

Bates Non-Personnel

13570221 5320 CONTRACTED SERVICES -                         19,000                 -                       24,000                 5,000                   26.3% -                       
13570221 5421 OFFICE SUPPLIES -                         2,329                    -                       2,329                    -                       0.0% -                       
13570221 5429 MISC SUPPLIES -                         -                         -                       -                         -                       0.0% -                       
13570221 5511 TEXTBOOKS -                         2,050                    -                       2,050                    -                       0.0% -                       
13570221 5512 BOOKS-LIBRARY -                         -                         -                       -                         -                       0.0% -                       
13570221 5514 INSTRUCTIONAL SUPPLIES -                         12,656                 -                       12,656                 -                       0.0% -                       
13570241 5421 OFFICE SUPPLIES -                         -                         -                       -                         -                       0.0% -                       
13990241 5317 EDUCATIONAL TRAINING -                         -                         -                       -                         -                       0.0% -                       

Total Non-Personnel -                          36,035                  -                        41,035                  5,000                   13.9% -                        

-                       
Total Bates 52.30                     3,027,774            53.40                   3,264,235            236,461              7.8% 1.10                      
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Grant Funded Positions: 

 

More detailed grant information is provided in Appendix A 

Bates Elementary School Budget – Personnel Detail 

 

GRANT TITLE POSITION FTE SALARY

Title IIA Literacy Coach 0.25 FTE 18,940$             

Sp. Ed. 94-142 Special Education Teacher 0.50 FTE 32,027$           

Sp. Ed. 94-142 Special Education Teacher 1.0 FTE 61,751$           

Sp. Ed. 94-142 Special Education Team Chair 1.0 FTE 87,484$           

Sp. Ed. 94-142 Paraprofessional 1.0 FTE 20,707$           

Title I Reading Specialist 1.0 FTE 76,061$             

Title I Literacy Coach 0.75 FTE 56,821$             

Total: 353,791$           

Org Obj Description FY 2019 FY 2020 FY 2020

FTE FTE Budget

Bates Personnel

13570220 5102 ELEMENTARY TEACHING 21.50   21.00      1,502,221    .5 Coach reallocated to grants

Teacher - K 3.00      3.00          196,874          

Teacher - Gr. 1 3.00      3.00          217,416          

Teacher - Gr. 2 3.00      3.00          200,621          

Teacher - Gr. 3 3.00      3.00          204,542          

Teacher - Gr. 4 3.00      3.00          232,059          

Teacher - Gr. 5 3.00      3.00          233,258          

Teacher - Music 1.00      1.00          76,803            

Teacher - Phys Ed 1.00      1.00          64,544            

Teacher - Art 1.00      1.00          76,103            

13570220 5117 ADMINISTRATIVE 2.00     2.00         215,656        

Principal 1.00      1.00          123,000          

Ass't Principal 1.00      1.00          92,656            

13570220 5150 STIPENDS -           10,452          

13570220 5163 PARAPROFESSIONALS 1.50     1.50         35,254          

Para - Kindergarten 1.50      1.50          35,254            

13570240 5160 CLERICAL 1.00     1.00         37,809          

Secretary 1.00      1.00          37,809            

13570220 5119 FAMILY ENGAGEMENT FAC. 1.00     1.00         37,477          

Family Engagement Facilitator 1.00      1.00          37,477            

13460210 5163 PARAPROFESSIONALS-Library 0.50     1.00         23,674          Library paraprofessional role increased to 1 FTE

Para - Library 0.50      1.00          23,674            

13490240 5124 NURSING -        1.00         66,561          Nurses were previously on the District Wide budget

Nurse 1.00          66,561            

13570240 5125 DIST WIDE TEACHING 1.30     1.50         111,115        Increase Math Coach .2 FTE

Coach - Math 0.80      1.00          72,338            

Coach - Science 0.50      0.50          38,776            

13640260 5117 ADMINISTRATIVE-PPS -           -                  Bates' Team Chair is grant-funded

13640220 5102 ELEMENTARY TEACHING-PPS 3.00     4.90         352,038        1.5 Special Education Teachers reallocated from grants (an add'l 

1.5 remain on a grant); .4 added in FY20.

Special Education Teacher 3.00      4.90          352,038          .4 FTE increase for FY20

13640220 5163 PARAPROFESSIONALS-PPS 11.00   11.00      300,249        

Para - Special Education 11.00    9.00          220,378          1 Paraprofessional reassigned in FY19; 1 moving to CMS FY20

Behavior Specialist -        2.00          79,871            2 Behavior Specialists reallocated here

13640220 5125 DIST WIDE TEACHING-PPS 3.00     1.00         77,753          2 Behavior Specialists reallocated to 'Paraprofessionals-PPS'

Speech Language Pathologist 1.00      1.00          77,753            

13640220 5126 PSYCHOLOGICAL SERVICES 3.00     3.00         229,405        

Adjustment Counselor 2.00      2.00          151,653          

City Connects Coordinator 1.00      1.00          77,753            

13700220 5114 TUTORS-ELL -           -                  

13700220 5102 ELEMENTARY TEACHING-ELL 3.00     3.00         191,791        

Teacher - ELL 3.00      3.00          191,791          

13700220 5125 DIST WIDE TEACHING-ELL 0.50     0.50         31,747          

Coach - ELL 0.50      0.50          31,747            

Total Personnel 52.30   53.40      3,223,200    
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The Carlton Innovation School continues to excel with the implementation of its innovation model and has received both 

state and national recognition for its work. The Carlton’s innovation plan provides budget autonomies to allow the school 

to fully realize the intent of its unique model. 

FY20 Budget Highlights:  

The Carlton Innovation School’s model is based on small, targeted group instruction, and flexible grade entry and 

progression. To further support the model in FY20, two teaching fellows will be added to assist in the facilitation of the 

small group instruction. Also, funds for professional development will be allocated to the school, as the modified calendar 

does not allow Carlton’s teachers to participate in the district wide professional development opportunities. This will also 

allow for Carlton’s professional development to be targeted, focusing on the model and practices used by the school 

through its innovation plan. 

In FY19, Carlton reached its target and maximum enrollment. Therefore, stipends and non-personnel resources will be 

increased to support teachers’ involvement in leadership and enrichment opportunities, and to support the higher number 

of students. Similarly, the Family Engagement Facilitator will be increased from a .6 to a 1 FTE. 

Although there is no budgetary impact from the move, the substantially separate programs at the Carlton will be shifted so 

that the grade levels will be aligned to the Carlton model. This will allow for deeper inclusion opportunities for the 

students in that program. 

Finally, enrollment shifts will reduce the number of Special Education paraprofessionals by two as students move to 

middle school, although the significant medical needs of some of the students at Carlton will necessitate a .5 FTE 

Paraprofessional be added.  In addition, in order to support the needs of students, the School Adjustment Counselor 

position will be increased from .5 FTE to 1 FTE. This increase will be offset by a decrease at Salem High School, supported 

by student need and enrollment changes. 

 

 

 

 

 

 

 

 

(continued, next page)  

Carlton Innovation School 
K-5 ELEMENTARY SCHOOL 
 

PRINCIPAL: BETHANN JELLISON 
PROJECTED FY20 ENROLLMENT: 300 
Small group instruction, flexible grade entry and  
progression make the Carlton unique. The Carlton  
Innovation School houses a special education program 
for students with specific learning disabilities. 

 



 

Salem Public Schools FY20 Budget Draft 28 

Carlton Innovation School - Budget Highlights, continued 

 

Strategic Plan Pillar: Initiative 
FY19 FTE FTE 

Change 
+/(-) 

FY20 
FTE 

Total 

Resource 
Change +/(-) 

Pillar 1: Create a vibrant K-12 
Teaching & Learning 
Ecosystem 

Support small group 
instruction through teaching 
fellows or tutors. 

   $15,200 

 Increase .5 School Adjustment 
Counselor to 1 FTE 

.5 .5 1 35,000 

 Reduce 2 Special Education 
Paraprofessionals moving to 
CMS with students 
transitioning to middle 
school. 
 
Add .5 FTE para to support 
students with medical needs. 

11 
(2 Grant) 

-1.5 9.5 
(2 Grant) 

-37,500 

Pillar 3: Nurture Staff 
Leadership and 
Empowerment 

Increase staff stipends to 
provide support for teachers 
to take on leadership roles. 

   10,050 

 Provide professional 
development to Carlton 
teachers to support the 
Innovation School model. 

   18,000 

Pillar 4: Strengthen Family & 
Community Engagement 

Increase Family Engagement 
Facilitator to full time. 

.6 .4 1 19,196 

Conditions for Success Increase instructional 
supplies. 

   3,230 

 Increase contracted services 
to allow for more students to 
attend Farm School. 

   1,020 

Total Operating Budget 
Impact: 

  -.6  $64,196 
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Carlton Innovation School Budget 

 

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019. 

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs 

change. 

Grant Funded Positions: 

 

More detailed grant information is provided in Appendix A 

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

Carlton Personnel

13570420 5102 ELEMENTARY TEACHING 20.60                    1,338,518           19.00                   1,294,895           (43,623)              -3.3% (1.60)                   Reading Specialists reallocated to Dist Wide Teaching
13570440 5125 DIST WIDE TEACHING 0.40                       33,659                 2.00                     156,470               122,811             364.9% 1.60                     Reading Specialists reallocated from above
13570420 5117 ADMINISTRATIVE 2.00                       197,246               2.00                     197,262               16                         0.0% -                       
13570420 5163 PARAPROFESSIONALS 0.80                       17,613                 0.80                     18,154                 541                      3.1% -                       
13570440 5160 CLERICAL 1.00                       37,776                 1.00                     38,921                 1,145                   3.0% -                       
13570420 5119 FAMILY ENGAGEMENT FAC. 0.50                       18,281                 1.00                     37,477                 19,196                105.0% 0.50                     Increase FAC to full time
13490440 5124 NURSING 1.00                     72,277                 72,277                0.0% 1.00                     Nurses were previously on the district wide budget
13640460 5117 ADMINISTRATIVE-PPS 1.00                     94,658                 94,658                0.0% 1.00                     Team Chairs were previously on the district wide budget
13640420 5102 ELEMENTARY TEACHING-PPS 3.00                       194,380               4.00                     305,413               111,033             57.1% 1.00                     Special Education Teacher shifted from grant
13640420 5163 PARAPROFESSIONALS-PPS 6.00                       139,954               8.50                     222,809               82,855                59.2% 2.50                     3 Paraprofessionals added to support student need in 

FY19; Behavior Specialist moved to Paraprofessional 

line; Reduce 2 & add .5 in FY20
13640420 5125 DIST WIDE TEACHING-PPS 2.00                       115,840               1.00                     77,753                 (38,087)              -32.9% (1.00)                   Behavior Specialist reallocated to Paraprofessional line
13640420 5126 PSYCHOLOGICAL SERVICES 1.50                       141,346               2.00                     133,483               (7,863)                 -5.6% 0.50                     Increase School Adjustment Counselor to 1 FTE
13640420 5100 SUBSTITUTE TEACHERS-PPS -                         -                         -                       -                         -                       0.0% -                       
13700420 5102 ELEMENTARY TEACHING-ELL 1.00                       76,989                 1.00                     52,277                 (24,712)              -32.1% -                       
13990410 5150 STIPENDS -                         15,000                 -                       25,500                 10,500                70.0% -                       Increase stipends

Total Personnel 38.80                     2,326,602            44.30                   2,727,347            400,745              17.2% 5.50                      

Carlton Non-Personnel

13570421 5320 CONTRACTED SERVICES -                         2,380                    -                       36,600                 34,220                1437.8% -                       Funds for teaching fellows/tutors, PD and Farm School
13570421 5421 OFFICE SUPPLIES -                         3,000                    -                       3,000                    -                       0.0% -                       
13570421 5429 MISC SUPPLIES -                         -                         -                       -                         -                       0.0% -                       
13570421 5511 TEXTBOOKS -                         3,750                    -                       3,750                    -                       0.0% -                       
13570421 5512 BOOKS-LIBRARY -                         375                        -                       375                        -                       0.0% -                       
13570421 5514 INSTRUCTIONAL SUPPLIES -                         8,853                    -                       12,083                 3,230                   36.5% -                       Increase instructional supplies
13570421 5730 DUES AND SUB -                         -                         -                       -                         -                       0.0% -                       
13570421 5860 EQUIPMENT -                         -                         -                       -                         -                       0.0% -                       
13990420 5317 EDUCATIONAL TRAINING -                         -                         -                       -                         -                       0.0% -                       

Total Non-Personnel -                          18,358                  -                        55,808                  37,450                 204.0% -                        

Total Carlton 38.80                     2,344,960            44.30                   2,783,155            438,195              18.7% 5.50                      

GRANT TITLE POSITION FTE SALARY

Sp. Ed. 94-142 Special Education Teacher 1.0 FTE 55,722$           

Sp. Ed. 94-142 Paraprofessional 1.0 FTE 20,707$           

Sp. Ed. 94-142 Paraprofessional 1.0 FTE 18,972$           

Title I Reading Specialist 0.40 FTE 58,257$             

Title I Literacy Coach 0.60 FTE 49,334$             

Total: 202,992$           



 

Salem Public Schools FY20 Budget Draft 30 

Carlton Innovation School Budget – Personnel Detail 

 

 

 

 

 

Org Obj Description FY 2019 FY 2020 FY 2020

FTE FTE School

Carlton Personnel

13570420 5102 ELEMENTARY TEACHING 20.60     19.00      1,294,895    Reading Specialists reallocated to Dist Wide Teaching

Teacher - K 2.00         2.00          114,230          

Teacher - Gr. 1/2 4.00         4.00          277,480          

Teacher - Gr. 3 2.00         2.00          159,319          

Teacher - Gr. 4/5 4.00         4.00          257,260          

Teacher - Music 1.00         1.00          63,395            

Teacher - Math 2.00         2.00          146,078          

Teacher - Phys Ed 1.00         1.00          57,693            

Teacher - Art 1.00         1.00          73,076            

Teacher - Flex 2.00         2.00          146,364          

13570440 5125 DIST WIDE TEACHING 0.40        2.00         156,470        

Literacy Coach 0.40         0.40          34,060            

Reading Specialist -           1.60          122,409          Reading Specialists reallocated from above

13570420 5114 TUTORS -           -                  

13570420 5117 ADMINISTRATIVE 2.00        2.00         197,262        

Principal 1.00         1.00          109,798          

Assistant Principal 1.00         1.00          87,464            

13570420 5163 PARAPROFESSIONALS 0.80        0.80         18,154          

Para - Kindergarten 0.80         0.80          18,154            

13570440 5160 CLERICAL 1.00        1.00         38,921          

Secretary 1.00         1.00          38,921            

13570420 5119 FAMILY ENGAGEMENT FAC. 0.50        1.00         37,477          Increase FAC to 1 FTE

Family Engagement Facilitator 0.50         1.00          37,477            

13570440 5100 SUBSTITUTE TEACHERS -           -                  

13490440 5124 NURSING -          1.00         72,277          

Nurse -           1.00          72,277            Nurses were previously on the district wide budget

13640460 5117 ADMINISTRATIVE-PPS -          1.00         94,658          

Special Education Supervisor -           1.00          94,658            Team Chairs were previously on the district wide budget

13640420 5102 ELEMENTARY TEACHING-PPS 3.00        4.00         305,413        

Special Education Teacher 3.00         4.00          305,413          Special Education Teacher shifted from grant

13640420 5163 PARAPROFESSIONALS-PPS 6.00        8.50         222,809        

Behavior Specialist 1.00          42,082            

Para - Special Education 6.00         7.50          180,726          

13640420 5125 DIST WIDE TEACHING-PPS 2.00        1.00         77,753          Behavior Specialist reallocated to Paraprofessional line

Speech Language Pathologist 1.00         1.00          77,753            

13640420 5126 PSYCHOLOGICAL SERVICES 1.50        2.00         133,483        Increase School Adjustment Counselor to 1 FTE

Adjustment Counselor 0.50         1.00          53,004            

City Connects Coordinator 1.00         1.00          80,479            

13640420 5100 SUBSTITUTE TEACHERS-PPS -           -                  

13700420 5102 ELEMENTARY TEACHING-ELL 1.00        1.00         52,277          

Teacher - ELL 1.00         1.00          52,277            

13990410 5150 STIPENDS -           25,500          

Total Personnel 44.30      2,727,347    

3 Paraprofessionals added to support student need in FY19; 

Behavior Specialist moved to Paraprofessional line; Reduce 2 & 

add .5 in FY20
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The Horace Mann Laboratory School (HMLS) benefits from a unique and long-standing relationship with Salem State 

University. Faculty at both schools collaborate regularly to design innovative and enriching learning experiences, while 

maintaining a true sense of community within the school.    

Grade Configuration: 

In order to support the enrollment at HMLS, the grade configuration will change slightly in FY20: 

Grade Level: FY19 FY20 
 # of classrooms Enrollment (as of 4/17/19) # of classrooms Enrollment (Projected) 

Kindergarten 3 54 3 55 
Grade 1 2 42 3 54 
Grade 2 3 51 2 42 
Grade 3 2 43 3 51 
Grade 4 2 43 2 43 
Grade 5 3 72 2 43 

 

FY20 Budget Highlights: 

In continuing the district’s partnership with Salem State University, Horace Mann will host eight SSU teaching fellows who will 

support the work of classroom teachers. 

Current performance on MCAS and benchmark assessments in math indicate that the academic success of the students at HMLS 

would benefit from more targeted math instruction. In order to continue to build the capacity of the teachers in this area, HMLS 

will increase their Math Coach to a full-time role in FY20 from a .5 FTE in FY19. The funds for this enhancement will be shifted 

from a .5 Reading Specialist, allowing the school to focus on the areas where the students need the most support. 

To support a more cohesive district wide strategy around Spanish instruction, the .5 Spanish teacher at HMLS will be 

transferred to Saltonstall, so that Spanish can be offered district wide for students in grades 6 to 12. 

In addition, in order to support the needs of students, the School Adjustment Counselor position will be increased from .5 FTE 

to 1 FTE. This increase will be offset by a decrease at Salem High School, supported by student need and enrollment changes. 

The Library Paraprofessional role at HMLS will be increased from .5 to 1 FTE. 

Strategic Plan Pillar Initiative 
FY19 
FTE 

FTE 
Change 

+/(-) 

FY20 
Total 

Resource 
Change +/(-) 

Pillar 1: Create a vibrant K-12 
Teaching and Learning Ecosystem 

Increase Math Coach .5 FTE .5 .5 1 35,000 

 Decrease Reading Specialist .5 FTE 1.5 
(1 Grant) 

(-.5) 1 
(1 Grant) 

(35,000) 

 8 SSU Fellows (6 positions funded in 
FY19) 

   15,200 

 Reduce .5 Spanish Teacher (transfer 
to Saltonstall) 

.5 (-.5) - (35,000) 

 Increase School Adjustment 
Counselor from .5 to 1 FTE 

.5 .5 1 35,000 

 Increase .5 Library Paraprofessional 
to 1 FTE 

.5 .5 1 11,284 

Total Operating Budget Impact:   .5  $26,484 

Horace Mann Laboratory School 
K-5 ELEMENTARY SCHOOL 
 

PRINCIPAL: DR. RUBEN CARMONA 
PROJECTED FY20 ENROLLMENT: 315 
The Horace Mann Laboratory School is supported 
by a partnership with Salem State University. 
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Horace Mann Elementary School Budget: 

 

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019. 

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs 

change. 

The Horace Mann Laboratory School Principal is paid through funds provided Salem State University. Therefore, only one school administrator (the Assistant Principal) appears on 

the school budget. 

  

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

Horace Mann Personnel

13460610 5163 PARAPROFESSIONALS-Library 0.50                       11,680                 1.00                     23,943                 12,263                105.0% 0.50                     Library Paraprofessional increased to 1 FTE
13570620 5102 ELEMENTARY TEACHING 18.30                    1,299,218           17.80                   1,275,844           (23,374)              -1.8% (0.50)                   .5 Spanish Teacher to Saltonstall
13570620 5117 ADMINISTRATIVE 1.00                       95,131                 1.00                     97,510                 2,379                   2.5% -                       
13570620 5150 STIPENDS -                         14,700                 -                       11,700                 (3,000)                 -20.4% -                       
13570620 5163 PARAPROFESSIONALS 3.00                       66,949                 1.50                     33,851                 (33,098)              -49.4% (1.50)                   Paraprofessionals shifted in FY19 based on student need
13570640 5160 CLERICAL 1.00                       34,365                 1.00                     35,405                 1,040                   3.0% -                       
13570640 5125 DIST WIDE TEACHING 1.25                       82,298                 2.75                     198,083               115,785             140.7% 1.50                     Increase Math Coach .5 FTE; Reading Specialist shifted 

from grant; reduce .5 Reading Specialist
13570620 5119 FAMILY ENGAGEMENT FAC. 1.00                       37,000                 1.00                     37,925                 925                      2.5% -                       
13490640 5124 NURSING 1.00                     75,384                 75,384                0.0% 1.00                     Nurses were previously on the district wide budget
13640660 5117 ADMINISTRATIVE-PPS 0.50                     48,755                 48,755                0.0% 0.50                     Team Chairs were previously on the district wide budget
13640620 5102 ELEMENTARY TEACHING-PPS 3.00                       255,955               3.00                     235,620               (20,335)              -7.9% -                       
13640620 5163 PARAPROFESSIONALS-PPS 4.00                       92,886                 4.00                     109,384               16,498                17.8% -                       1 Paraprofessional shifted in FY19 based on student 

need; Behavior Specialist reallocated here
13640620 5125 DIST WIDE TEACHING-PPS 2.00                       109,963               -                       -                         (109,963)           -100.0% (2.00)                   Speech Language Pathologist reassigned based on student 

need; Behavior Specialist reallocated to 

"Paraprofessionals-PPS"
13640620 5126 PSYCHOLOGICAL SERVICES 1.50                       130,698               2.00                     121,677               (9,021)                 -6.9% 0.50                     Increase School Adjustment Counselor to 1 FTE
13700620 5102 ELEMENTARY TEACHING-ELL 3.00                       221,398               3.00                     244,049               22,651                10.2% -                       

Total Personnel 39.85                     2,452,241            39.55                   2,549,128            96,887                 4.0% -                        

Horace Mann Non-Personnel

13570621 5320 CONTRACTED SERVICES -                         34,600                 -                       65,800                 31,200                90.2% -                       One time budget transfer in FY19; add funding for 

teaching fellows
13570621 5421 OFFICE SUPPLIES -                         4,372                    -                       4,372                    -                       0.0% -                       
13570621 5511 TEXTBOOKS -                         376                        -                       5,304                    4,928                   1311.7% -                       One time budget transfer in FY19
13570621 5512 BOOKS-LIBRARY -                         1,941                    -                       1,941                    -                       0.0% -                       
13570621 5514 INSTRUCTIONAL SUPPLIES -                         26,388                 -                       8,460                    (17,928)              -67.9% -                       One time budget transfer in FY19

Total Non-Personnel -                          67,677                  -                        85,877                  18,200                 26.9% -                        

Total Horace Mann 39.85                     2,519,918            39.55                   2,635,005            115,087              4.6% -                        
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Horace Mann Laboratory School – Grant Funded Positions 

 

More detailed grant information is provided in Appendix A 

Horace Mann Laboratory School – Personnel Detail 

  

GRANT TITLE POSITION FTE SALARY

Sp. Ed. 94-142 Paraprofessional 1.0 FTE 20,082$           

Title I  Reading Specialist 1.0 FTE 82,591$             

Title I Literacy Coach 0.25 FTE 19,903$             

Title I Reading Tutor 0.50 FTE 10,000$             

Total: 132,576$           

Org Obj Description FY 2019 FY 2020 FY 2020

FTE FTE Budget

Horace Mann Personnel

13460610 5163 PARAPROFESSIONALS-Library 0.50             1.00         23,943          Library Paraprofessional increased to 1 FTE

Para - Library 0.50              1.00          23,943            

13570620 5102 ELEMENTARY TEACHING 18.30           17.80      1,275,844    .5 Spanish Teacher to Saltonstall

Teacher - K 3.00              3.00          233,023          

Teacher - Gr. 1 2.00              3.00          214,668          

Teacher - Gr. 2 3.00              2.00          146,850          

Teacher - Gr. 3 2.00              3.00          166,331          

Teacher - Gr. 4 2.00              2.00          153,536          

Teacher - Gr. 5 3.00              2.00          142,451          

Teacher - Art 0.80              0.80          64,434            

Teacher - Music 1.00              1.00          80,267            

Teacher - Phys. Ed 1.00              1.00          74,284            

13570620 5117 ADMINISTRATIVE 1.00             1.00         97,510          

The Principal is paid with funds from Salem State University

Ass't Principal 1.00              1.00          97,510            

13570620 5150 STIPENDS -           11,700          

13570620 5163 PARAPROFESSIONALS 3.00             1.50         33,851          Paraprofessionals shifted in FY19 based on student need

Para - Kindergarten 1.50              1.50          33,851            

13570640 5160 CLERICAL 1.00             1.00         35,405          

Secretary 1.00              1.00          35,405            

13570640 5125 DIST WIDE TEACHING 1.25             2.75         198,083        

Coach - Math 0.50              1.00          57,115            Increase Math Coach .5 FTE; 

Reading Specialist 1.5 (1 Grant) 1.00          79,167            Reading Specialist shifted from grant; Reduce .5 Reading 

Specialist

Coach - Literacy 0.75              0.75          61,801            

13570620 5119 FAMILY ENGAGEMENT FAC. 1.00             1.00         37,925          

Family Engagement Facilitator 1.00              1.00          37,925            

13490640 5124 NURSING -                1.00         75,384          Nurses were previously on the District Wide budget

Nurse -                1.00          75,384            

13640660 5117 ADMINISTRATIVE-PPS -                0.50         48,755          Team Chairs were previously on the district wide budget

Special Education Supervisor -                0.50          48,755            

13640620 5102 ELEMENTARY TEACHING-PPS 3.00             3.00         235,620        

Special Education Teacher 3.00              3.00          235,620          

13640620 5163 PARAPROFESSIONALS-PPS 4.00             4.00         109,384        

Behavior Specialist -                1.00          35,912            Behavior Specialist reallocated here

Para - Special Education 4.00              3.00          73,472            1 Paraprofessional shifted in FY19 based on student need

13640620 5125 DIST WIDE TEACHING-PPS 2.00             -           Speech Language Pathologist reassigned based on student need; 

Behavior Specialist reallocated to "Paraprofessionals-PPS"

13640620 5126 PSYCHOLOGICAL SERVICES 1.50             2.00         121,677        

Adjustment Counselor 0.50              1.00          53,004            Increase School Adjustment Counselor to 1 FTE

City Connects Coordinator 1.00              1.00          68,673            

13700620 5102 ELEMENTARY TEACHING-ELL 3.00             3.00         244,049        

Teacher - ELL 3.00              3.00          244,049          

Total Personnel 39.85           39.55      2,549,128    
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Grade Configuration: 

A newly created integrated Kindergarten class at the Early Childhood Center (ECC) will reduce the need for a kindergarten 

class at Witchcraft Heights to a total of four (there are five in FY19). All other grades will maintain the same number of 

classes, with five in grades 1, 2 and 3, and four in grades 4 and 5. There are currently 94 students in third grade, 

transitioning comfortably into four fourth grade classes. 

FY20 Budget Highlights: 

In order to provide frequent, targeted academic intervention in small groups for students who are struggling academically, 

Witchcraft Heights plans to engage two Teaching Fellows from Endicott College. This technique has proven results, and 

will help students progress academically. The funds for this initiative will be reallocated from a current Reading Specialist 

position. 

A third School Adjustment Counselor will be added to WHES to support the social emotional well being of students 

through social groups, individual and group counseling, and help staff improve their practice around social emotional 

learning through professional development and modeling. The two behavior specialist positions will be eliminated to 

provide the resources for this more highly qualified, expert position. 

WHES will refine the School Leadership Team in FY20 to include 12 teachers and specialists who will advise and 

collaborate with school leadership to make decisions for the school as they continue to strive for academic and social 

emotional success for all students. The funds for the stipends that will be provided to teachers for their participation will 

be transferred from the contract services budget, used in FY19 for professional development. 

The Library Paraprofessional role at WHES will be increased from .5 to 1 FTE. 

Strategic Plan Pillar Initiative 
FY19 
FTE 

FTE 
Change 

+/(-) 

FY20 
Total 

Resource 
Change  

+/(-) 
Pillar 1: Create a vibrant K-12 
Teaching and Learning Ecosystem 

Two Teaching Fellows to provide 
targeted academic intervention 

   $34,000 

 Reduce .5 FTE Reading Specialist 3.5 
(1 Grant) 

-.5 
 

3 
(1 Grant) 

-35,000 

 Add School Adjustment Counselor 2 1 3 70,000 
 Reduce 2 Behavior Specialists 2 -2 0 -86,019 
 Reduce Kindergarten teacher  5 -1 4 -70,000 
 Reduce .4 Kindergarten para  2.4 -.4 2 -9,027 
 Reduce 1 Special Education 

paraprofessional for a student who 
is moving to middle school 

20.8 -1 19.8 -25,000 

 Increase .5 Library 
Paraprofessional to 1 FTE 

.5 .5 1 11,284 

Pillar 3: Nurture Staff Leadership 
& Empowerment 

School Leadership Team stipends    15,000 

 Reduce contract services    -15,000 

Total Operating Budget Impact:   -3.4  -$109,762 

Witchcraft Heights Elementary School 
K-5 ELEMENTARY SCHOOL 
 

PRINCIPAL: LEANNE SMITH 
PROJECTED FY20 ENROLLMENT: 560 
At Witchcraft Heights Elementary School, students 
strive for high levels of academic achievement while  
embracing the joy and excitement that learning can  
bring. Witchcraft Heights houses the district’s program  
for elementary students with Autism Spectrum Disorder. 
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Witchcraft Heights Elementary School Budget 

 

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019. 

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs 

change. 

 

 

 

 

 

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

Witchcraft Personnel

13460810 5163 PARAPROFESSIONALS-Library 0.50                       12,109                 1.00                     22,567                 10,458                86.4% 0.50                     Library Paraprofessional increased to 1 FTE
13570820 5102 ELEMENTARY TEACHING 34.00                    2,326,321           33.00                   2,342,995           16,674                0.7% (1.00)                   Reduce 1 Kindergarten teacher for ECC
13570820 5117 ADMINISTRATIVE 2.00                       223,483               2.00                     226,862               3,379                   1.5% -                       
13570820 5150 STIPENDS -                         2,500                    -                       17,500                 15,000                600.0% -                       Increase stipends
13570820 5163 PARAPROFESSIONALS 2.70                       40,190                 2.30                     55,094                 14,904                37.1% (0.40)                   Reduce .4 Kindergarten para for ECC
13570840 5160 CLERICAL 2.00                       77,186                 2.00                     77,586                 400                      0.5% -                       
13570820 5119 FAMILY ENGAGEMENT FAC. 1.40                       62,762                 1.40                     58,463                 (4,299)                 -6.8% -                       
13570820 5125 DIST WIDE TEACHING 3.50                       278,606               3.00                     246,094               (32,512)              -11.7% (0.50)                   Decrease .5 Reading Specialist
13490840 5124 NURSING 1.50                     108,090               108,090             0.0% 1.50                     Nurses were previously on the district wide budget
13640860 5117 ADMINISTRATIVE-PPS 1.80                     186,501               186,501             0.0% 1.80                     Team Chairs were previously on the district wide budget
13640820 5102 ELEMENTARY TEACHING-PPS 8.00                       520,694               8.00                     504,581               (16,113)              -3.1% -                       
13640820 5163 PARAPROFESSIONALS-PPS 21.80                    519,324               19.80                   486,213               (33,111)              -6.4% (2.00)                   1 Paraprofessional shifted in FY19 based on student need; 

1 moving to CMS for FY20
13640820 5125 DIST WIDE TEACHING-PPS 4.80                       295,167               2.80                     192,898               (102,269)           -34.6% (2.00)                   Reduce 2 Behavior Specialists
13640820 5126 PSYCHOLOGICAL SERVICES 3.00                       209,819               4.00                     287,289               77,470                36.9% 1.00                     Add School Adjustment Counselor
13700820 5125 DIST WIDE TEACHING-ELL 0.50                       36,379                 0.50                     31,747                 (4,632)                 -12.7% -                       
13700820 5102 ELEMENTARY TEACHING-ELL 4.00                       271,205               4.00                     280,737               9,532                   3.5% -                       

Total Personnel 88.25                     4,875,745            87.10                   5,125,217            249,472              5.1% (1.10)                    

-                       

-                       
Witchcraft Non-Personnel

13570821 5320 CONTRACTED SERVICES -                         15,500                 -                       34,500                 19,000                122.6% -                       Reduce by $15,000; increase $34,000 for teaching fellows
13570821 5421 OFFICE SUPPLIES -                         1,323                    -                       1,323                    -                       0.0% -                       
13570821 5429 MISC SUPPLIES -                         -                         -                       -                         -                       0.0% -                       
13570821 5511 TEXTBOOKS -                         1,305                    -                       1,305                    -                       0.0% -                       
13570821 5512 BOOKS-LIBRARY -                         -                         -                       -                         -                       0.0% -                       
13570821 5514 INSTRUCTIONAL SUPPLIES -                         30,300                 -                       30,300                 -                       0.0% -                       
13570821 5515 AUDIO VISUAL SUPPLIES -                         -                         -                       -                         -                       0.0% -                       
13570821 5860 EQUIPMENT -                         -                         -                       -                         -                       0.0% -                       
13990821 5317 EDUCATIONAL TRAINING -                         -                         -                       -                         -                       0.0% -                       

Total Non-Personnel -                          48,428                  -                        67,428                  19,000                 39.2% -                        

-                       
Total Witchcraft 88.25                     4,924,173            87.10                   5,192,645            268,472              5.5% (1.10)                    
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Witchcraft Heights Elementary School – Grant Funded Positions 

 

More detailed grant information is provided in Appendix A 

Witchcraft Heights Elementary School – Personnel Detail 

  

GRANT TITLE POSITION FTE SALARY

Sp. Ed. 94-142 Special Education Teacher 0.50 FTE 25,856$           

Sp. Ed. 94-142 Special Education Teacher 0.60 FTE 31,063$           

Sp. Ed. 94-142 Special Education Teacher 1.0 FTE 55,722$           

Sp. Ed. 94-142 Special Education Teacher 1.0 FTE 55,722$           

Sp. Ed. 94-142 Paraprofessional 1.0 FTE 18,972$           

Title I Reading Specialist 1.0 FTE 77,436$             

Title I Literacy Coach 1.0 FTE 82,191$             

Title I Math Tutor 0.50 FTE 10,000$             

Norman Read Charitable Trust District STEM Coach - WHES/Saltonstall 0.50 FTE 35,000$           

Total: 391,962$           

Org Obj Description FY 2010 FY 2020 FY 2020

FTE FTE Budget

Witchcraft Personnel

13460810 5163 PARAPROFESSIONALS-Library 0.50             1.00         22,567          Library Paraprofessional increased to 1 FTE

Para - Library 0.50              1.00          22,567            

13570820 5102 ELEMENTARY TEACHING 34.00           33.00      2,342,995    Reduce 1 Kindergarten teacher for ECC

Teacher - K 4.00              4.00          303,424          

Teacher - Gr. 1 5.00              5.00          371,737          

Teacher - Gr. 2 5.00              5.00          362,119          

Teacher - Gr. 3 5.00              5.00          352,744          

Teacher - Gr. 4 4.00              4.00          266,280          

Teacher - Gr. 5 4.00              4.00          251,649          

Teacher - Music 1.00              1.00          77,953            

Teacher - Phys Ed 1.00              1.00          68,798            

Teacher - STEM 1.00              1.00          82,281            

Teacher - Civics 1.00              1.00          67,275            

Teacher - Art 1.00              1.00          79,567            

Teacher - CIS 1.00              1.00          59,169            

13570820 5117 ADMINISTRATIVE 2.00             2.00         226,862        

Principal 1.00              1.00          117,875          

Ass't Principal 1.00              1.00          108,987          

13570820 5150 STIPENDS -                -           17,500          

13570820 5163 PARAPROFESSIONALS 2.70             2.30         55,094          Reduce .4 Kindergarten para for ECC

Para - Kindergarten 2.00              1.60          38,000            

Para - Lunch 0.70              0.70          17,094            

13570840 5160 CLERICAL 2.00             2.00         77,586          

Secretary 2.00              2.00          77,586            

13570820 5119 FAMILY ENGAGEMENT FAC. 1.40             1.40         58,463          

Family Engagement Fac. 1.40             1.40          58,463            

13570820 5125 DIST WIDE TEACHING 3.50             3.00         246,094        

Coach - Math 1.00              1.00          80,981            

Reading Specialist 2.50              2.00          165,113          Decrease .5 Reading Specialist

13490840 5124 NURSING -                1.50         108,090        Nurses were previously on the district wide budget

Nurse -                1.50          108,090          

13640860 5117 ADMINISTRATIVE-PPS -                1.80         186,501        Team Chairs were previously on the district wide budget

Special Education Supervisor -                1.80          186,501          

13640820 5102 ELEMENTARY TEACHING-PPS 8.00             8.00         504,581        

Special Education Teacher 8.00              8.00          504,581          

13640820 5163 PARAPROFESSIONALS-PPS 21.80           19.80      486,213        1 Paraprofessional shifted in FY19 based on student 

need; 1 moving to CMS for FY20

Para - Special Education 21.80            19.80        486,213          

13640820 5125 DIST WIDE TEACHING-PPS 4.80             2.80         192,898        Reduce 2 Behavior Specialists

Occupational Therapist 0.80              0.80          62,142            

Speech Language Pathologist 1.00              1.00          77,753            

BCBA 1.00              1.00          53,004            

13640820 5126 PSYCHOLOGICAL SERVICES 3.00             4.00         287,289        

Adjustment Counselor 2.00              3.00          206,822          Add School Adjustment Counselor

City Connects Coordinator 1.00              1.00          80,467            

13700820 5125 DIST WIDE TEACHING-ELL 0.50             0.50         31,747          

Coach - ELL 0.50             0.50          31,747            

13700820 5102 ELEMENTARY TEACHING-ELL 4.00             4.00         280,737        

Teacher - ELL 4.00              4.00          280,737          

Total Personnel 88.25           87.10      5,125,217    
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The Saltonstall Elementary School educates students in kindergarten through eighth grade. Through a strong 

family engagement strategy, students have access to unique out of school time and enrichment activities that 

enhance their overall educational experience. 

FY20 Budget Highlights: 

Saltonstall seeks to create an intervention model to support the social-emotional needs of the students, building 

on the success of their Student Support Team. Rooted in the belief that social skills can be taught systematically 

through the proactive identification of student needs and the systematic use of research-based intervention 

strategies, Saltonstall will add an additional School Adjustment Counselor who will be able to support teaching 

and modelling these strategies. This additional support will help build classroom teacher capacity, and support 

students by creating channels for students to receive a wide range of support. In order to focus resources to fill 

this critical need, the Behavior Specialist role will be eliminated and funds previously allocated to contract 

services (used in FY19 to support Social Emotional curriculum implementation and training) will be shifted. 

To support a more cohesive district wide strategy around Spanish instruction, the .5 Spanish teacher at HMLS 

will be transferred to Saltonstall, so that Spanish can be offered district wide for students in grades 6 to 12. 

The Library Paraprofessional role at WHES will be increased from .5 to 1 FTE. 

 

 

  

Strategic Plan Pillar Initiative 
FY19 
FTE 

FTE 
Change 

+/(-) 

FY20 Total Resource 
Change  

+/(-) 
Pillar 1: Create a vibrant K-12 
Teaching & Learning Ecosystem 

Increase Spanish teacher from 
.5 to 1 FTE (transfer from 
HMLS) 

.5 .5 1 $35,000 

 Add additional School 
Adjustment Counselor 

1 1 2 70,000 

 Increase Math Coach from .7 to 
1 FTE 

.7 .3 1 21,000 

 Increase .5 Library 
Paraprofessional to 1 FTE 

.5 .5 1 11,284 

 Reduce Behavior Specialist 1 (-1) - (44,000) 
Conditions for Success Reduce contract services    (15,000) 

Total Operating Budget 
Impact: 

  1.3  $78,284 

Saltonstall Elementary School 
K-8 ELEMENTARY SCHOOL 
 

PRINCIPAL: MICHAEL LISTER 
PROJECTED FY20 ENROLLMENT: 405 
Saltonstall is a tight-knit community serving students 
in kindergarten through eighth grade. The school  
houses the district’s program for students with  
language-based learning disabilities. 
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Saltonstall Elementary School Budget 

 

 

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019. 

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs 

change. 

 

 

 

 

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

Saltonstall Personnel

13460710 5163 PARAPROFESSIONALS-Library 0.50                       11,008                 1.00                     22,567                 11,559                105.0% 0.50                     Library Paraprofessional increased to 1 FTE
13570720 5102 ELEMENTARY TEACHING 24.00                    1,911,813           23.50                   1,744,144           (167,669)           -8.8% (0.50)                   Reading Specialist moved to Dist Wide Teaching; Increase 

Spanish Teacher .5 FTE
13570720 5117 ADMINISTRATIVE 2.00                       195,156               2.00                     213,517               18,361                9.4% -                       
13570720 5150 STIPENDS -                         10,150                 -                       10,150                 -                       0.0% -                       
13570720 5163 PARAPROFESSIONALS 1.70                       37,732                 2.30                     53,268                 15,536                41.2% 0.60                     Paraprofessionals shifted in FY19 based on student need
13570740 5160 CLERICAL 1.00                       52,007                 1.00                     53,486                 1,479                   2.8% -                       
13570720 5119 FAMILY ENGAGEMENT FAC. 1.00                       43,551                 1.00                     41,861                 (1,690)                 -3.9% -                       
13570740 5125 DIST WIDE TEACHING 1.70                       133,098               3.00                     245,227               112,129             84.2% 1.30                     Reading Specialist moved from Elementary Teaching; 

Increase Math Coach .3 FTE
13490740 5124 NURSING 1.00                     74,284                 74,284                0.0% 1.00                     Nurses were previously on the district wide budget
13640760 5117 ADMINISTRATIVE-PPS 1.00                     110,037               110,037             0.0% 1.00                     Team Chairs were previously on the district wide budget
13640720 5102 ELEMENTARY TEACHING-PPS 7.50                       625,018               7.50                     580,931               (44,087)              -7.1% -                       
13640720 5163 PARAPROFESSIONALS-PPS 10.00                    230,668               9.00                     214,437               (16,231)              -7.0% (1.00)                   Paraprofessionals shifted in FY19 based on student need
13640720 5125 DIST WIDE TEACHING-PPS 2.00                       122,360               1.00                     80,781                 (41,579)              -34.0% (1.00)                   Reduce Behavior Specialist
13640720 5126 PSYCHOLOGICAL SERVICES 2.00                       105,988               3.00                     231,998               126,010             118.9% 1.00                     Add School Adjustment Counselor
13700720 5102 TEACHER-ELL 2.00                       159,352               2.00                     163,298               3,946                   2.5% -                       

Total Personnel 55.40                     3,637,901            58.30                   3,839,987            202,086              5.6% 2.90                      

Saltonstall Non-Personnel

13570721 5320 CONTRACTED SERVICES -                         28,000                 -                       13,000                 (15,000)              -53.6% -                       Funds shifted to support additional School Adjustment 

Counselor
13570721 5421 OFFICE SUPPLIES -                         2,250                    -                       2,250                    -                       0.0% -                       
13570721 5429 MISC SUPPLIES -                         -                         -                       -                         -                       0.0% -                       
13570721 5511 TEXTBOOKS -                         3,908                    -                       3,908                    -                       0.0% -                       
13570721 5512 BOOKS-LIBRARY -                         687                        -                       687                        -                       0.0% -                       
13570721 5514 INSTRUCTIONAL SUPPLIES -                         12,337                 -                       12,337                 -                       0.0% -                       
13570721 5852 OFFICE FURNITURE -                         -                         -                       -                         -                       0.0% -                       
13570721 5860 EQUIPMENT -                         2,473                    -                       2,473                    -                       0.0% -                       
13990721 5317 EDUCATIONAL TRAINING -                         -                         -                       -                         -                       0.0% -                       

Total Non-Personnel -                          49,655                  -                        34,655                  (15,000)               -30.2% -                        

Total Saltonstall 55.40                     3,687,556            58.30                   3,874,642            187,086              5.1% 2.90                      
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Saltonstall Elementary School – Grant Funded Positions 

 

More detailed grant information is provided in Appendix A 

Saltonstall Elementary School – Personnel Detail 

 

GRANT TITLE POSITION FTE Salary

Title I Reading Specialist 1.0 FTE 82,191$             

Title I Literacy Coach 0.40 FTE 27,863$             

Norman Read Charitable Trust District STEM Coach - WHES/Saltonstall 0.50 FTE 35,000$             

Total: 145,054$           

Org Obj Description FY 2019 FY 2020 FY 2020

FTE FTE School

Saltonstall Personnel

13460710 5163 PARAPROFESSIONALS-Library 0.50             1.00         22,567          

Para - Library 0.50              1.00          22,567            Library Paraprofessional increased to 1 FTE

13570720 5102 ELEMENTARY TEACHING 24.00           23.50      1,744,144    Reading Specialist moved to Dist Wide Teaching

Teacher - K 2.00              2.00          156,757          

Teacher - Gr. 1 2.00              2.00          144,928          

Teacher - Gr. 2 2.00              2.00          131,894          

Teacher - Gr. 3/4 4.00              4.00          311,475          

Teacher - Gr. 5/6, ELA, SS 2.00              2.00          130,669          

Teacher - Gr. 5/6, Math 1.00              1.00          65,997            

Teacher - Gr. 5/6, Science 1.00              1.00          80,200            

Teacher - Gr. 7/8, Science 1.00              1.00          71,499            

Teacher - Gr. 7/8, ELA, SS 2.00              2.00          159,781          

Teacher - Gr. 7/8, Math 1.00              1.00          77,653            

Teacher - K-8 Math 0.50              0.50          27,532            

Teacher - Spanish 0.50              1.00          77,553             Increase Spanish Teacher .5 FTE

Teacher - Tech Ed., Math 1.00              1.00          79,267            

Teacher - Art 1.00              1.00          77,753            

Teacher - Music 1.00              1.00          75,803            

Teacher - Phys. Ed 1.00              1.00          75,384            

13570720 5117 ADMINISTRATIVE 2.00             2.00         213,517        

Principal 1.00              1.00          117,875          

Ass't Principal 1.00              1.00          95,642            

13570720 5150 STIPENDS -           10,150          

13570720 5163 PARAPROFESSIONALS 1.70             2.30         53,268          Paraprofessionals shifted in FY19 based on student need

Para - Kindergarten 1.50              1.50          35,168            

Para - Lunch 0.20              0.20          4,419              

Para - General Ed. -                0.60          13,681            

13570740 5160 CLERICAL 1.00             1.00         53,486          

Secretary 1.00              1.00          53,486            

13570720 5119 FAMILY ENGAGEMENT FAC. 1.00             1.00         41,861          

Family Engagement Facilitator 1.00              1.00          41,861            

13570740 5125 DIST WIDE TEACHING 1.70             3.00         245,227        

Coach - Literacy 1.00              1.00          80,781            

Reading Specialist -                1.00          84,446            Reading Specialist moved from Elementary Teaching

Coach - Math 0.70              1.00          80,000            Increase Math Coach .3 FTE

13490740 5124 NURSING -                1.00         74,284          Nurses were previously on the district wide budget

Nurse -                1.00          74,284            

13640760 5117 ADMINISTRATIVE-PPS -                1.00         110,037        Team Chairs were previously on the district wide budget

Special Education Supervisor -                1.00          110,037          

13640720 5102 ELEMENTARY TEACHING-PPS 7.50             7.50         580,931        

Special Education Teacher 7.50              7.50          580,931          

13640720 5163 PARAPROFESSIONALS-PPS 10.00           9.00         214,437        Paraprofessionals shifted in FY19 based on student need

Para - Special Education 10.00            9.00          214,437          

13640720 5125 DIST WIDE TEACHING-PPS 2.00             1.00         80,781          Reduce Behavior Specialist

Speech Language Pathologist 1.00              1.00          80,781            

13640720 5126 PSYCHOLOGICAL SERVICES 2.00             3.00         231,998        

Adjustment Counselor 1.00              2.00          154,446          Add School Adjustment Counselor

City Connects Coordinator 1.00              1.00          77,553            

13700720 5102 TEACHER-ELL 2.00             2.00         163,298        

Teacher - ELL 2.00              2.00          163,298          

Total Personnel 55.40           58.30      3,839,987    
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Collins Middle School leverages its extended learning time model to provide students the ability to delve deeply 
into core subject matter as well as providing crucial opportunities for experiential learning in science, 
technology, engineering and mathematics (STEM).  Scholars at Collins benefit from the school’s 1:1 device 
program and have the opportunity to choose from electives to explore their own unique interests. 
 
FY20 Budget Highlights: 

In FY20, shifts made at Collins Middle School reflect the changing needs of the student population and a 

growing focus on STEM education. A science teacher position will be shifted to a STEM teacher role to support 

the goal of giving all scholars access to STEM year-round.  

In the 2019-20 school year, all of the students in the life skills program will be moving on to Salem High School. 

Therefore, one special education teacher role will shift to become a teacher for the program for students with 

Autism Spectrum Disorder. Currently, this program has students in the inclusion and substantially separate 

setting. Adding a teacher to this program will allow consistent support for the students in the inclusion setting 

throughout all content areas.  In addition, the therapeutic support program (TSP) will transition from two 

teachers to three, so that the scholars in that program can access all of the grade level content and 

opportunities in a way that is better aligned to their peers. 

In order to better support the school’s extended learning time (ELT) program, and to strengthen the school’s 

academics, all teachers in the 2019-20 school year will work the full school day. This will increase the 

availability of academic intervention and enrichment opportunities for all scholars. 

 

 

 

 

 

 

 

 

(continued, next page)  

Collins Middle School (CMS) 
GRADES 6-8 MIDDLE SCHOOL 
 

PRINCIPAL: MATTHEW CONDON 
PROJECTED FY20 ENROLLMENT: 670 
The Collins Middle School is an extended learning time school  
that enables students in grades 6-8 expanded time in their 
core classes, and enhanced access to electives. CMS includes 
specialized programs for students with Autism Spectrum  
Disorder, language-based learning disabilities, and cognitive  
and developmental disabilities. 
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Collins Middle School - Budget Highlights, continued 

 

Non-Personnel change detail: 

 

 

  

Org. Obj. Account Name FY19 Total Change FY20 Total Rationale

13450921 5860 Equipment $5,000 $5,030 $10,030 Baseball/softball equipment: $800

Cross country shirts: $300

Basketball equipment: $130

Hockey equipment: $4,500

Track & Field: $300

Annual uniform replacement: $3,000

General sports equipment: $1,000

13570921 5320 Contracted Services 4,697 3,730 8,427 Additional funds for iReady Toolbox (curriculum resource)

13570921 5381 Printing 3,400 0 3,400 No change

13570921 5421 Office Supplies 12,440 9,600 22,040 Additional cost of paper and office supplies with higher enrollment

13570921 5429 Misc. Supplies 54,400 (54,400) 0

These funds were used to support increased enrollment in FY19 and 

are being reallocated as needed for ongoing expenses.

13570921 5512 Books - Library 8,300 0 8,300 No change

13570921 5514 Instructional Supplies 12,649 25,000 37,649 Increase: 

$10,000 to support the 8th Grade Field trip

$3,000 for Physical Education supplies

$3,000 for music supplies

$5,000 for Project Lead the Way supplies

additional $4,000 for general instructional supplies

13570921 5730 Dues and Subscriptions 1,907 0 1,907 No change

Total: $102,793 ($11,040) $91,753

Strategic Plan Pillar Initiative 
FY19 
FTE 

FTE 
Change 

+/(-) 

FY20 
Total 
FTE 

Resource 
Change +/(-) 

Pillar One: Create a Vibrant K-12 
Teaching & Learning Ecosystem 

The 2019 CMS ELT agreement 
expands learning time for 
students and allows for all 
teachers to work extended days 
which supports instructional, 
preparation periods, 
professional development and 
common planning time. 

N/A N/A N/A $100,000 

 Reduce 1 Specialist Teacher to 
support schedule adjustments 

12.5 (-1) 11.5 -63,295 

 Increase 1 Special Education 
Paraprofessional to support TSP 
program changes; 
 
Increase 4 Special Education 
Paraprofessionals to support 
students coming from 5th grade 
(position shifts from elementary 
schools) 

13 5 18 125,000 

Conditions for Success Shifts in non-personnel to reflect 
anticipated needs (detail below) 

   (11,040) 

Total Operating Budget Impact:   4  $150,665 
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Collins Middle School Budget 

 

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019. 

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs 

change. 

 

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

Collins Personnel

13570920 5117 ADMINISTRATIVE 3.00                       309,551               3.00                     319,462               9,911                   3.2% -                       
13570920 5130 MIDDLE SCHOOL TEACHING 48.00                    3,294,134           46.50                   3,486,377           192,243             5.8% (1.50)                   Librarian position was budgeted as a .5 Reading 

Specialist/.5 Librarian. Shifted to 1 FTE Librarian; 

Reduce 1 Specialist Teacher in FY20
13460920 5130 MIDDLE SCHOOL TEACHING-Library 0.50                       41,096                 1.00                     89,701                 48,605                118.3% 0.50                     See above
13460920 5163 PARAPROFESSIONALS-Library 0.50                       11,008                 0.50                     13,495                 2,487                   22.6% -                       
13570920 5150 STIPENDS -                         83,650                 -                       28,250                 (55,400)              -66.2% -                       Stipends reduced by $55,400 as ELT differential shifted 

to salaries
13570920 5163 PARAPROFESSIONALS 1.50                       33,947                 1.50                     35,132                 1,185                   3.5% -                       
13570940 5160 CLERICAL 1.00                       45,089                 1.00                     47,100                 2,011                   4.5% -                       
13450920 5116 CO-CURRIC/ATHLETIC-Athletics -                         6,000                    -                       6,000                    -                       0.0% -                       
13570920 5119 FAMILY ENGAGEMENT FAC. 1.00                       44,041                 1.00                     55,539                 11,498                26.1% -                       
13490940 5124 NURSING 2.00                     155,737               155,737             0.0% 2.00                     Nurses were previously on the district wide budget
13570920 5125 DIST WIDE TEACHING 1.00                       59,747                 1.00                     55,634                 (4,113)                 -6.9% -                       
13640960 5117 ADMINISTRATIVE-PPS 2.00                     192,918               192,918             0.0% 2.00                     Team Chairs were previously on the district wide budget
13640920 5130 MIDDLE SCHOOL TEACHING-PPS 14.00                    937,313               14.00                   1,008,907           71,594                7.6% -                       
13640920 5163 PARAPROFESSIONALS-PPS 12.00                    311,112               20.00                   504,804               193,692             62.3% 8.00                     Paraprofessionals shifted in FY19 based on student need; 

Behavior Specialist reallocated to Paraprofessional line; 

5 Paraprofessionals added for FY20

13640920 5125 DIST WIDE TEACHING-PPS 2.00                       112,746               1.00                     77,653                 (35,093)              -31.1% (1.00)                   Behavior Specialist reallocated to Paraprofessional line
13640920 5126 PSYCHOLOGICAL SERVICES 6.00                       425,061               6.00                     425,118               57                         0.0% -                       
13700920 5130 MIDDLE SCHOOL TEACHING-ELL 5.00                       327,851               4.00                     268,947               (58,904)              -18.0% (1.00)                   ESL Teacher reallocated in FY19 based on student need

Total Personnel 95.50                     6,042,346            104.50                 6,770,772            728,426              12.1% 9.00                      

Collins Non-Personnel See detail on budget outline
13450921 5860 EQUIPMENT-Athletics -                         5,000                    -                       10,030                 5,030                   100.6% -                       
13570921 5320 CONTRACTED SERVICES -                         4,697                    -                       8,427                    3,730                   79.4% -                       
13570921 5381 PRINTING AND BINDING -                         3,400                    -                       3,400                    -                       0.0% -                       
13570921 5421 OFFICE SUPPLIES -                         12,440                 -                       22,040                 9,600                   77.2% -                       
13570921 5429 MISC SUPPLIES -                         54,400                 -                       -                         (54,400)              -100.0% -                       
13570921 5512 BOOKS-LIBRARY -                         8,300                    -                       8,300                    -                       0.0% -                       
13570921 5514 INSTRUCTIONAL SUPPLIES -                         12,649                 -                       37,649                 25,000                197.6% -                       
13570921 5730 DUES AND SUB -                         1,907                    -                       1,907                    -                       0.0% -                       

Total Non-Personnel -                          102,793               -                        91,753                  (11,040)               -10.7% -                        

-                       
Total Collins 95.50                     6,145,139            104.50                 6,862,525            717,386              11.7% 9.00                      
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Collins Middle School – Grant Funded Positions 

 

More detailed grant information is provided in Appendix A 

Collins Middle School – Personnel Detail 

  

GRANT TITLE POSITION FTE SALARY

Title I Literacy Coach 1.0 FTE 69,878$             

Title I Math Coach 1.0 FTE 66,435$             

Title I Reading Tutor 0.50 FTE 10,000$             

Title I Math Tutor 0.50 FTE 10,000$             

Expanded Learning Time 73 ELT Teachers' Differential  6% diff 293,810$           

Total: 450,123$           

Org Obj Description FY 2010 FY 2020 FY 2020

FTE FTE Budget

Collins Personnel

13570920 5117 ADMINISTRATIVE 3.00             3.00         319,462        

Principal 1.00              1.00          125,000          

Ass't Principal 2.00              2.00          194,462          

13570920 5130 MIDDLE SCHOOL TEACHING 48.00           46.50      3,486,377    Librarian position was budgeted as a .5 Reading 

Specialist/.5 Librarian. Shifted to 1 FTE Librarian; Reduce 

1 Specialist Teacher in FY20

Teacher - Art 3.00              2.00          173,206          

Teacher - Gr. 6, ELA 3.00              3.00          195,535          

Teacher - Gr. 6, Math 3.00              3.00          282,447          

Teacher - Gr. 6, Science 2.00              2.00          115,204          

Teacher - Gr. 6, Social Studies 2.00              2.00          164,711          

Teacher - Gr. 6/7, ELA 1.00              1.00          72,819            

Teacher - Gr. 6/7, Math 1.00              1.00          62,719            

Teacher - Gr. 7, ELA 3.00              3.00          199,817          

Teacher - Gr. 7, Math 3.00              3.00          230,708          

Teacher - Gr. 7, Science 2.00              2.00          159,514          

Teacher - Gr. 7, Social Studies 2.00              2.00          164,811          

Teacher - Gr. 7/8, ELA 1.00              1.00          53,242            

Teacher - Gr. 7/8, Math 1.00              1.00          78,916            

Teacher - Gr. 8, ELA 3.00              3.00          221,795          

Teacher - Gr. 8, Math 3.00              3.00          220,384          

Teacher - Gr. 8, Science 2.00              2.00          136,237          

Teacher - Gr. 8, Social Studies 2.00              2.00          136,547          

Teacher - Music 3.50              3.50          269,794          

Teacher - Phys. Ed 3.00              3.00          238,389          

Teacher - STEM 2.00              2.00          137,835          

Teacher - World Language 2.00              2.00          171,745          

13460920 5130 MIDDLE SCHOOL TEACHING-Library 0.50             1.00         89,701          See above

Librarian 0.50              1.00          89,701            

13460920 5163 PARAPROFESSIONALS-Library 0.50             0.50         13,495          

Para - Library 0.50              0.50          13,495            

13570920 5150 STIPENDS -           28,250          

13570920 5163 PARAPROFESSIONALS 1.50             1.50         35,132          

Para - General Ed. 1.50              1.50          35,132            

13570940 5160 CLERICAL 1.00             1.00         47,100          

Secretary 1.00              1.00          47,100            

13450920 5116 CO-CURRIC/ATHLETIC-Athletics -                -           6,000             

13570920 5119 FAMILY ENGAGEMENT FAC. 1.00             1.00         55,539          

Family Engagement Fac. 1.00              1.00          55,539            

13490940 5124 NURSING -                2.00         155,737        Nurses were previously on the district wide budget

Nurse -                2.00          155,737          

13570920 5125 DIST WIDE TEACHING 1.00             1.00         55,634          

Reading Specialist 1.00              1.00          55,634            

13640960 5117 ADMINISTRATIVE-PPS -                2.00         192,918        Team Chairs were previously on the district wide budget

Special Education Supervisor 2.00          192,918          

13640920 5130 MIDDLE SCHOOL TEACHING-PPS 14.00           14.00      1,008,907    

Reading Specialist 1.00              1.00          80,781            

Special Education Teacher 13.00            13.00        928,125          

13640920 5163 PARAPROFESSIONALS-PPS 12.00           20.00      504,804        

Behavior Specialist -                1.00          38,939            Behavior Specialist reallocated to Paraprofessional line

Para - Special Education 12.00            19.00        465,865          Paraprofessionals shifted in FY19 based on student need; 

5 Paraprofessionals added for FY20

13640920 5125 DIST WIDE TEACHING-PPS 2.00             1.00         77,653          Behavior Specialist reallocated to Paraprofessional line

Speech Language Pathologist 1.00              1.00          77,653            

13640920 5126 PSYCHOLOGICAL SERVICES 6.00             6.00         425,118        

City Connects Coordinator 2.00              2.00          143,509          

Adjustment Counselor 4.00              4.00          281,609          

13700920 5130 MIDDLE SCHOOL TEACHING-ELL 5.00             4.00         268,947        ESL Teacher reallocated in FY19 based on student need

Teacher - ELL 5.00              4.00          268,947          

Total Personnel 95.50           104.50    6,770,772    
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FY20 Budget Highlights: 

All students in the 9th grade were provided with chromebooks as part of the first step in the high school’s one-to-one 

device initiative in FY19. In FY20, this initiative will be expanded to include all high school students, including at New 

Liberty Innovation School and Salem Prep. Funding for the one-to-one devices is through various sources, including funds 

received through intra-district School Choice and the Footprint Power Plant’s Community Benefit Agreement. In FY20, as 

the program expands to the entire high school, additional funds will also be provided through the budget to ensure all 

students in the school are able to participate in the one-to-one device program. 

Improving the quality of instruction at the high school is a goal of the redesign process. Instructional coaches will provide 

job-embedded support and training to improve teacher capacity to deliver standards-aligned and student-centered 

learning experiences that are accessible to all students. Coaches will also provide support necessary for implementing new 

curricula in ELA, math, science and history at grades nine and ten.  Reductions in the teaching force due to enrollment at 

the high school will provide the resources for these additions. 

For the past two years, SHS has been working with two assistant principals. With an enrollment of around 900 students, 

the school has struggled to manage student supports and operational tasks. As a result, the leadership team has requested 

the reinstatement of a third assistant principal. 

Shifts in the enrollment of students with individual education plans at the high school allows for resource changes, as well. 

One Special Education paraprofessional role, and a School Adjustment Counselor role will be shifted to other schools, and 

an unfilled Behavior Specialist and Special Education Outreach role will be reduced. 

 

 

Strategic Plan Pillar Initiative 
FY19 
FTE 

FTE 
Change 

+/(-) 

FY20 
Total 

Resource 
Change  

+/(-) 
Pillar 2: Reimagine the High 
School Experience 

1:1 devices for grades 11 & 12     $150,000 

 Add two instructional coaches 1 2 3 140,000 
 Reduce 1 Behavior Specialist  2 -1 1 -44,000 
 Reduce 3 Teaching positions due to 

enrollment 
65.25 -3 62.25 -210,000 

 Reduce 1 Special Education 
Paraprofessional positions due to 
enrollment 

22 -1 21 -25,000 

 Add an Assistant Principal 2 1 3 104,000 
 Reduce 1 School Adjustment Counselor 7 -1 6 -70,000 
 Reduce PPS Outreach position  1 -1 - -35,000 

Total Operating Budget 
Impact: 

  -4  10,000 

Salem High School (SHS) 
GRADES 9-12 
 

PRINCIPAL: DR. VITTORIA PACIFICO 
PROJECTED FY20 ENROLLMENT: 900 
Salem High School is a comprehensive high school  
that offers a wide range of challenging curriculum as  
well as a career and technical educational program. As  
part of the strategic plan, SHS leaders and staff are  
redesigning how the school prepares students for college 
and career. 
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Salem High School Personnel Budget 

 

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs 

change. 

 

  

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

SHS Personnel

13421020 5140 HIGH SCHOOL TEACHING-CTE 6.00                       351,198               6.00                     439,045               87,847                25.0% -                       
13421020 5117 ADMINISTRATIVE-CTE 1.00                       104,244               1.00                     107,908               3,664                   3.5% -                       
13441020 5117 ADMINISTRATIVE-Guidance 1.00                       106,329               1.00                     108,987               2,658                   2.5% -                       
13441020 5131 OVERTIME-Guidance -                         5,000                    -                       5,000                    -                       0.0% -                       
13441020 5140 HIGH SCHOOL TEACHING-Guidance 6.00                       420,956               6.00                     380,723               (40,233)              -9.6% -                       
13441020 5160 CLERICAL-Guidance 1.00                       43,615                 1.00                     44,706                 1,091                   2.5% -                       
13451080 5112 TRANSPORTATION-Athletics -                         25,600                 -                       25,600                 -                       0.0% -                       
13451020 5116 CO-CURRIC/ATHLETIC-Athletics -                         162,000               -                       162,000               -                       0.0% -                       
13451020 5117 ADMINISTRATIVE-Athletics 1.00                       73,845                 1.00                     75,691                 1,846                   2.5% -                       
13451020 5131 OVERTIME-Athletics -                         2,500                    -                       2,500                    -                       0.0% -                       
13451020 5160 CLERICAL-Athletics 1.00                       50,439                 1.00                     52,993                 2,554                   5.1% -                       
13451030 5116 CO-CURRIC/ATHLETIC-Athletics -                         40,000                 -                       40,000                 -                       0.0% -                       
13461020 5140 HIGH SCHOOL TEACHING-Library 1.00                       82,591                 1.00                     84,646                 2,055                   2.5% -                       
13461020 5163 PARAPROFESSIONALS-Library 0.50                       11,008                 0.50                     11,284                 276                      2.5% -                       
13491040 5124 NURSING 2.00                     122,899               122,899             0.0% 2.00                     Nurses were previously on the district wide budget
13571020 5114 TUTORS 3.50                       119,095               3.50                     126,171               7,076                   5.9% -                       
13571020 5140 HIGH SCHOOL TEACHING 66.65                    5,064,982           62.25                   4,840,872           (224,110)           -4.4% (4.40)                   Reduce 3 Teachers; Literacy Coach moved to Dist Wide 

Teaching; Internship/Career Readiness position moved to 

a grant; Correct FTE of Medical Assisting Teacher to 1 

FTE (in FY19 budget at .4 FTE - salary was correct)
13571020 5150 STIPENDS -                         73,856                 -                       73,856                 -                       0.0% -                       
13571020 5160 CLERICAL 4.00                       188,149               4.00                     196,245               8,096                   4.3% -                       
13571020 5163 PARAPROFESSIONALS 4.00                       100,521               4.00                     103,034               2,513                   2.5% -                       
13571060 5117 ADMINISTRATIVE 4.00                       476,942               5.00                     559,773               82,831                17.4% 1.00                     Add Assistant Principal
13571040 5125 DIST WIDE TEACHING -                         -                         3.00                     219,167               219,167             0.0% 3.00                     Literacy Coach reallocated from "High School Teaching; 

add 2 Instructional Coaches for FY20.
13641060 5117 ADMINISTRATIVE-PPS 2.00                     189,960               189,960             0.0% 2.00                     Team Chairs were previously on the district wide budget
13641020 5140 HIGH SCHOOL TEACHING-PPS 18.00                    1,193,893           16.00                   1,125,904           (67,989)              -5.7% (2.00)                   Reduce PPS Outreach position; Special Education teacher 

shifted to grant
13641020 5163 PARAPROFESSIONALS-PPS 21.00                    502,988               22.00                   515,701               12,713                2.5% 1.00                     Two Behavior Specialists reallocated here; reduce 1; 1 

paraprofessional shift during FY19 due to student need; 

reduce 1 paraprofessional for FY20
13641020 5125 DIST WIDE TEACHING-PPS 3.00                       129,234               1.00                     46,237                 (82,997)              -64.2% (2.00)                   Two Behavior Specialists moved to Paraprofessional
13641020 5126 PSYCHOLOGICAL SERVICES 6.00                       462,998               5.00                     393,318               (69,680)              -15.0% (1.00)                   Reduce one School Adj. Counselor 
13701020 5140 HIGH SCHOOL TEACHING-ELL 10.00                    664,026               10.00                   598,588               (65,438)              -9.9% -                       

Total Personnel 158.65                  10,456,009         158.25                 10,652,805         196,796              1.9% (0.40)                    
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Salem High School Non-Personnel Budget 

 

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019. 

 

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

SHS Non-Personnel

13421021 5514 INSTRUCTIONAL SUPPLIES-CTE -                         30,744                 -                       30,744                 -                       0.0% -                       
13441021 5307 INSTRUCT/EDUC TEST-Guidance -                         40,000                 -                       40,000                 -                       0.0% -                       
13441021 5381 PRINTING AND BINDING-Guidance -                         2,000                    -                       2,000                    -                       0.0% -                       
13451021 5246 ATHLETIC EQUIPMENT -Athletics -                         78,500                 -                       78,500                 -                       0.0% -                       
13451021 5270 RENTAL & LEASE-Athletics -                         13,000                 -                       13,000                 -                       0.0% -                       
13451021 5320 CONTRACTED SERVICES-Athletics -                         73,280                 -                       73,280                 -                       0.0% -                       
13451021 5394 SECURITY-Athletics -                         4,000                    -                       4,000                    -                       0.0% -                       
13451021 5421 OFFICE SUPPLIES -Athletics -                         3,225                    -                       3,225                    -                       0.0% -                       
13451021 5730 DUES AND SUB-Athletics -                         9,000                    -                       9,000                    -                       0.0% -                       
13451021 5742 INSURANCE-ATHLETIC-Athletics -                         11,039                 -                       11,039                 -                       0.0% -                       
13451031 5320 CONTRACTED SERVICES-Athletics -                         4,238                    -                       4,238                    -                       0.0% -                       
13451031 5514 INSTRUCTIONAL SUPPLIES-Athletics -                         1,575                    -                       1,575                    -                       0.0% -                       
13451031 5780 OTHER EXPENSES-Athletics -                         8,850                    -                       8,850                    -                       0.0% -                       
13571021 5320 CONTRACTED SERVICES -                         138,250               -                       138,250               -                       0.0% -                       
13571021 5421 OFFICE SUPPLIES -                         23,100                 -                       23,100                 -                       0.0% -                       
13571021 5511 TEXTBOOKS -                         3,247                    -                       3,247                    -                       0.0% -                       
13571021 5512 BOOKS-LIBRARY -                         16,578                 -                       16,578                 -                       0.0% -                       
13571021 5514 INSTRUCTIONAL SUPPLIES -                         57,334                 -                       57,334                 -                       0.0% -                       
13571021 5730 DUES AND SUB -                         14,300                 -                       14,300                 -                       0.0% -                       
13571021 5860 EQUIPMENT -                         10,855                 -                       160,855               150,000             1381.9% -                       1:1 Devices

Total Non-Personnel -                          543,115               -                        693,115               150,000              27.6% -                        

Total High School 158.65                  10,999,124         158.25                 11,425,913         426,789              3.9% (0.40)                    
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Salem High School – Grant Funded Positions 

 

More detailed grant information is provided in Appendix A 

Salem High School – Personnel Detail 

  

GRANT TITLE POSITION FTE Salary

Sp. Ed. 94-142 Special Education Teacher 1.0 FTE 52,267$           

Sp. Ed. 94-142 Special Education Teacher 1.0 FTE 52,267$           

Sp. Ed. 94-142 Special Education Teacher 1.0 FTE 51,711$           

Sp. Ed. 94-142 Paraprofessional 1.0 FTE 19,483$           

Title IVA Job Coach 0.20 FTE 11,650$             

Perkins Culinary Arts Specialist  0.25 FTE 17,000$             

Norman Read Charitable Trust HS Internship/Career Readiness Coordinator 1.0 FTE 54,711$           

Title IIA Literacy Coach 0.20 FTE 14,986$             

Total: 274,075$           

Org Obj Description FY 2019 FY 2020 FY 2020

FTE FTE Budget

SHS Personnel

13421020 5140 HIGH SCHOOL TEACHING-CTE 6.00             6.00         439,045        

Teacher - Vocational 6.00              6.00          439,045          

13421020 5117 ADMINISTRATIVE-CTE 1.00             1.00         107,908        

Director - CTE 1.00              1.00          107,908          

13441020 5117 ADMINISTRATIVE-Guidance 1.00             1.00         108,987        

Director - College & Career Readiness 1.00              1.00          108,987          

13441020 5131 OVERTIME-Guidance -                -           5,000             

13441020 5140 HIGH SCHOOL TEACHING-Guidance 6.00             6.00         380,723        

Guidance Counselor 6.00              6.00          380,723          

13441020 5160 CLERICAL-Guidance 1.00             1.00         44,706          

Secretary - Guidance 1.00              1.00          44,706            

13451080 5112 TRANSPORTATION-Athletics -                -           25,600          

13451020 5116 CO-CURRIC/ATHLETIC-Athletics -                -           162,000        

13451020 5117 ADMINISTRATIVE-Athletics 1.00             1.00         75,691          

Director - Athletics 1.00              1.00          75,691            

13451020 5131 OVERTIME-Athletics -                -           2,500             

13451020 5160 CLERICAL-Athletics 1.00             1.00         52,993          

Secretary - Athletics 1.00              1.00          52,993            

13451030 5116 CO-CURRIC/ATHLETIC-Athletics -                -           40,000          

13461020 5140 HIGH SCHOOL TEACHING-Library 1.00             1.00         84,646          

Librarian 1.00              1.00          84,646            

13461020 5163 PARAPROFESSIONALS-Library 0.50             0.50         11,284          

Para - Library 0.50              0.50          11,284            

13491040 5124 NURSING -                2.00         122,899        Nurses were previously on the district wide budget

Nurse -                2.00          122,899          

13571020 5114 TUTORS 3.50             3.50         126,171        

Tutor 3.50              3.50          126,171          



 

Salem Public Schools FY20 Budget Draft 48 

  

13571020 5140 HIGH SCHOOL TEACHING 66.65           62.25      4,840,872    Literacy Coach moved to Dist Wide Teaching; 

Internship/Career Readiness position moved to a grant

Teacher - Art 4.00              4.00          268,262          

Teacher - Science 8.75              8.75          683,019          

Teacher - Business 1.00              1.00          77,653            

Teacher - Health 2.00              2.00          156,405          

Teacher - Home Economics 2.00              2.00          145,778          

Teacher - Student Support 1.00              1.00          80,267            

Teacher - Language Arts 10.00            10.00        770,605          

Teacher - Math 12.00            12.00        885,393          

Teacher - Medical Assistance 0.40              1.00          74,084            Correct FTE of Medical Assisting Teacher to 1 FTE (in 

FY19 budget at .4 FTE - salary was correct)

Teacher - Music 1.50              1.50          118,436          

Teacher - Phys Ed 5.00              5.00          398,380          

Teacher - ROTC 1.00              1.00          98,926            

Teacher - Social Studies 9.50              9.50          793,836          

Teacher - Tech 1.00              1.00          74,184            

Teacher - World Language 5.50              5.50          425,645          

Reduce 3 Teachers (dependent on course selection) (3.00)        (210,000)        Reduce 3 Teachers

13571020 5150 STIPENDS -                -           73,856          

13571020 5160 CLERICAL 4.00             4.00         196,245        

Secretary 3.00              3.00          143,531          

Parent Outreach 1.00              1.00          52,714            

13571020 5163 PARAPROFESSIONALS 4.00             4.00         103,034        

Outreach 1.00              1.00          36,749            

Para - Regular 3.00              3.00          66,285            

13571060 5117 ADMINISTRATIVE 4.00             5.00         559,773        

Principal 1.00              1.00          130,000          

Academic Dean 1.00              1.00          111,195          

Ass't Principal 2.00              3.00          318,579          Add Assistant Principal

13571040 5125 DIST WIDE TEACHING -                3.00         219,167        

Coach - Literacy -                1.00          79,167            Literacy Coach reallocated from "High School Teaching

Instructional Coaches -                2.00          140,000          Add 2 Instructional Coaches for FY20.

13641060 5117 ADMINISTRATIVE-PPS -                2.00         189,960        

Special Education Supervisor -                2.00          189,960          Team Chairs were previously on the district wide budget

13641020 5140 HIGH SCHOOL TEACHING-PPS 18.00           16.00      1,125,904    Reduce PPS Outreach position; Special Education teacher 

shifted to grant

Special Education Teacher 18.00            16.00        1,125,904      

13641020 5163 PARAPROFESSIONALS-PPS 21.00           22.00      515,701        

Behavior Specialist -                1.00          44,167            Two Behavior Specialists reallocated here; reduce 1

Para - Special Education 21.00            21.00        471,533          1 paraprofessional shift during FY19 due to student need; 

reduce 1 paraprofessional for FY20

13641020 5125 DIST WIDE TEACHING-PPS 3.00             1.00         46,237          Two Behavior Specialists moved to Paraprofessional

Speech Language Pathologist 1.00              1.00          46,237            

13641020 5126 PSYCHOLOGICAL SERVICES 6.00             5.00         393,318        

Adjustment Counselor 6.00              5.00          393,318          Reduce one School Adj. Counselor 

13701020 5140 HIGH SCHOOL TEACHING-ELL 10.00           10.00      598,588        

Adjustment Counselor 1.00              1.00          79,267            

Supervisor - ELL 1.00              1.00          91,552            

Teacher - ELL 7.00              7.00          427,768          

Total Personnel 158.65        158.25    10,652,805 
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LL, PPS and District-wide teaching supports are driven by student 

need and are budgeted based on best estimates. These resources 

may shift throughout the year as students’ needs change. 

 

 

 

 

 

 

Salem Prep is a highly structured, intensive therapeutic learning day school for students with a history 
of social-emotional disabilities who have experienced difficulty within a large public high school. The 
program is highly structured, safe, and focused on academic achievement, social/emotional growth, 
and vocational skill development. Students have multiple opportunities to experience success, reduce 
their emotional vulnerability, and grow socially within their community and school district.  
 
The focus of Salem Prep is on a strong academic, standards-based curriculum: English, math, science, 
social studies and health with specially designed instruction to address individual learning challenges. 
The curriculum supports preparation for MCAS and provides ample opportunities for academic and 
social success. Students have opportunities to integrate into classes at Salem High School as deemed 
appropriate.  
 
Salem Prep will not see any budget changes for FY20, but will continue to strengthen its model and the 
support provided to students in the program. 

 

 
  

Salem Prep High School 
GRADES 8-12 AND AGES 18-22 
 

PRINCIPAL: BRIAN EDMUNDS 
PROJECTED FY20 ENROLLMENT: 35 
Salem Prep High School, is an off-site, DESE approved public  
day school, serving as an extension of the Therapeutic  
Support Program at Salem High School that provides 
more intensive interventions and supports for students. 
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Salem Prep High School Budget 

 

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019. 

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs 

change. 

Salem Prep Personnel Detail 

 

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

Salem Prep Personnel

13641320 5117 ADMINISTRATIVE 1.00                       105,837               1.00                     108,208               2,371                   2.2% -                       
13641320 5140 TEACHER 5.00                       369,620               5.00                     343,097               (26,523)              -7.2% -                       
13641320 5150 STIPENDS -                         500                        -                       500                        -                       0.0% -                       
13491340 5124 NURSING 0.30                     16,919                 16,919                0.0% 0.30                     Nurses were previously on the district wide budget
13641360 5117 ADMINISTRATIVE-PPS 0.25                     24,377                 24,377                0.0% 0.25                     Team Chairs were previously on the district wide budget
13641320 5125 DIST WIDE TEACHING-PPS 1.00                       44,783                 -                       -                         (44,783)              -100.0% (1.00)                   Behavior Specialist reallocated to Paraprofessional line
13641320 5126 PSYCHOLOGICAL SERVICES 1.00                       53,721                 1.00                     57,115                 3,394                   6.3% -                       
13641320 5163 PARAPROFESSIONALS-PPS 2.00                       50,471                 3.00                     99,374                 48,903                96.9% 1.00                     Behavior Specialist reallocated to Paraprofessional line

Total Personnel 10.00                     624,932               10.55                   649,591               24,659                 3.9% 0.55                      

Salem Prep Non-Personnel

13641321 5320 CONTRACTED SERVICES -                         2,100                    -                       2,100                    -                       0.0% -                       

13641321 5421 OFFICES SUPPLIES -                         1,200                    -                       1,200                    -                       0.0% -                       

13641321 5514 INSTRUCTIONAL SUPPLIES -                         4,000                    -                       4,000                    -                       0.0% -                       

13641321 5780 OTHER EXPENSES -                         750                        -                       750                        -                       0.0% -                       

13641321 5270 RENTAL & LEASE -                         126,157               -                       126,157               -                       0.0% -                       
Total Non-Personnel -                          134,207               -                        134,207               -                        0.0% -                        

Total Salem Prep 10.00                     759,139               10.55                   783,798               9,838                   1.3% 0.55                      

Org Obj Description FY 2019 FY 2020 FY 2020

FTE FTE Budget

Salem Prep Personnel

13641320 5117 ADMINISTRATIVE 1.00             1.00         108,208        

Principal 1.00              1.00          108,208          

13641320 5140 TEACHER 5.00             5.00         343,097        

Teacher 5.00              5.00          343,097          

13641320 5150 STIPENDS -                -           500                 

13491340 5124 NURSING -                0.30         16,919          Nurses were previously on the district wide budget

Nurse -                0.30          16,919            

13641360 5117 ADMINISTRATIVE-PPS -                0.25         24,377          Team Chairs were previously on the district wide budget

Special Education Supervisor -                0.25          24,377            

13641320 5126 PSYCHOLOGICAL SERVICES 1.00             1.00         57,115          

Adjustment Counselor 1.00              1.00          57,115            

13641320 5163 PARAPROFESSIONALS-PPS 2.00             3.00         99,374          

Para - Special Education 2.00              2.00          52,353            

Behavior Specialist -                1.00          47,022            Behavior Specialist reallocated to Paraprofessional line

Total Personnel 10.00           10.55      649,591        
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New Liberty Innovation School (NLIS) provides a small, supportive environment for students who are at risk of 

not completing high school.  The competency-based model allows students to demonstrate their skills and 

knowledge acquisition through a variety of formats and mediums. In the 2018-19 school year, NLIS began to 

accept students through School Choice, welcoming eight students from districts in the area. 

FY20 Budget Highlights: 

NLIS continues to work toward increasing attendance and graduation rates, engaging diverse learners and 

increasing the academic rigor of the program of study. NLIS will work to engage families and provide 

opportunities for staff to deepen their relationships with and understanding of the students at the school.  The 

school will continue to develop innovative systems of student support, with a focus on college and career 

readiness. 

Through inter-district school choice and increasing awareness of the NLIS for students in Salem, the enrollment 

at NLIS has increased from forty to fifty-five. In addition, the needs of the students at the school have increased. 

Therefore, in FY20, a special education paraprofessional will be added to support the needs of students with 

Individual Education Plans (IEPs), and the part-time Nurse position that supports both Salem Prep and NLIS 

will be increased to full-time. 

Through NLIS’s Innovation Plan, the school has the autonomy to create and modify positions to meet the 

unique needs of the school’s model. In FY20, the role of the current Employment Specialist will be modified to 

an Employment & Postgraduate Planning Specialist, reflecting the ongoing importance of supporting the 

students in building their skills to succeed when they graduate.  

As NLIS has grown, the need for a dedicated front desk clerk has become clear. This role will be added in FY20. 

Through School Choice funds, NLIS will support additional training in Project Lead the Way, and additional 

stipends for curriculum development. 

Strategic Plan Pillar Initiative 
FY19 
FTE 

FTE 
Change 

+/(-) 

FY20 
Total 

Resource 
Change 

+/(-) 
Pillar 1: Create a Vibrant K-12 
Teaching & Learning 
Ecosystem 

Add Special Education Paraprofessional - 1 1 25,000 

 Modify Employment Specialist position to 
Employment & Postgraduate Planning 
Specialist and increase salary accordingly. 

1 - 1 8,000 

Conditions for Success Increase Nurse from .6 to 1 FTE (.3 FTE on 
Salem Prep’s budget as the position is shared) 

.3 .4 .7 22,559 

 Add Front Desk Clerk 0 1 1 36,000 

Total Operating Budget 
Impact: 

  2.4  $91,559 

New Liberty Innovation School (NLIS) 
GRADES 9-12 AND AGES 18-22 
 

PRINCIPAL: JENNIFER WINSOR 
PROJECTED FY20 ENROLLMENT: 55 
NLIS uses competency-based education and a  
small, supportive environment to provide a unique  
and personalized high school experience. 
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New Liberty Innovation School Budget 

 

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019. 

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs 

change. 

 

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 Notes
FTE Budget* FTE School Budget Change FTE Var.

NLIS Personnel

13571620 5140 HIGH SCHOOL TEACHING 7.00                       461,426               7.00                     478,655               17,229                3.7% -                       

13701620 5140 HIGH SCHOOL TEACHING-ELL 0.60                       -                         0.60                     46,632                 46,632                0.0% -                       

13571620 5150 STIPENDS -                         10,000                 -                       10,000                 -                       0.0% -                       

13571620 5117 ADMINISTRATIVE 1.00                       96,447                 1.00                     98,859                 2,412                   2.5% -                       

13571620 5126 PSYCHOLOGICAL SERVICES 1.00                       75,661                 1.00                     77,653                 1,992                   2.6% -                       

13571620 5160 CLERICAL 2.00                       86,845                 3.00                     125,016               38,171                44.0% 1.00                     Add Front Desk Clerk

13491640 5124 NURSING 0.70                     39,478                 39,478                0.0% 0.70                     Nurses were previously on the district wide budget

13641660 5117 ADMINISTRATIVE-PPS 0.25                     24,377                 24,377                0.0% 0.25                     Team Chairs were previously on the district wide budget

13571620 5163 PARAPROFESSIONALS -                         -                         -                       -                         -                       0.0% -                       

13641620 5163 PARAPROFESSIONALS-PPS -                         -                         1.00                     25,000                 25,000                0.0% 1.00                     Add Paraprofessional
Total Personnel 11.60                     730,379               14.55                   925,669               195,290              26.7% 2.95                      

NLIS Non-Personnel

13571621 5421 OFFICE SUPPLIES -                         3,000                    -                       3,000                    -                       0.0% -                       

13571621 5270 RENTAL & LEASE -                         225,000               -                       225,000               -                       0.0% -                       

13571621 5277 PHOTOCOPY MACHINE LEASE -                         3,735                    -                       3,735                    -                       0.0% -                       

13571621 5320 CONTRACTED SERVICES  -                         17,000                 -                       17,000                 -                       0.0% -                       

13571621 5514 INSTRUCTIONAL SUPPLIES -                         7,504                    -                       7,504                    -                       0.0% -                       

13571621 5381 PRINTING & BINDING -                         1,235                    -                       1,235                    -                       0.0% -                       
Total Non-Personnel -                          257,474               -                        257,474               -                        0.0% -                        

Total NLIS 11.60                     987,853               14.55                   1,183,144            195,290              19.8% 2.95                      
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Org Obj Description FY 2019 FY 2020 FY 2020

FTE FTE Budget

NLIS Personnel

13571620 5140 HIGH SCHOOL TEACHING 7.00             7.00         478,655        

Teacher - Special Education 1.00              1.00          77,553            

Teacher - Wellness 1.00              1.00          68,698            

Teacher - Language Arts 1.00              1.00          65,997            

Teacher - Science 1.00              1.00          85,797            

Teacher - Math 1.00              1.00          60,512            

Blended Learning Spec. 1.00              1.00          67,000            

Employment Specialist 1.00              1.00          53,100            

13701620 5140 HIGH SCHOOL TEACHING-ELL 0.60             0.60         46,632          

Teacher - ELL 0.60              0.60          46,632            

13571620 5150 STIPENDS -                -           10,000          

13571620 5117 ADMINISTRATIVE 1.00             1.00         98,859          

Principal 1.00              1.00          98,859            

13571620 5126 PSYCHOLOGICAL SERVICES 1.00             1.00         77,653          

Adjustment Counselor 1.00              1.00          77,653            

13571620 5160 CLERICAL 2.00             3.00         125,016        

Operations Manager 1.00              1.00          52,768            

Recruitment & Intake 1.00              1.00          36,248            

Secretary -                1.00          36,000            Add Front Desk Clerk

13491640 5124 NURSING -                0.70         39,478          

Nurse -                0.70          39,478            Nurses were previously on the district wide budget

13641660 5117 ADMINISTRATIVE-PPS -                0.25         24,377          

Special Education Supervisor -                0.25          24,377            Team Chairs were previously on the district wide budget

13641620 5163 PARAPROFESSIONALS-PPS -                1.00         25,000          

Para - Special Education -                1.00          25,000            Add Paraprofessional

Total Personnel 11.60           14.55      925,669        



Appendix A: Federal, State and Local Grants 
Federal Grants: 

 

FEDERAL GRANTS

COMPETITIVE/ FY18 FY19 FY20 FY20

F/C GRANT TITLE SOURCE ENTITLEMENT PURPOSE SCHOOL AMOUNT AMOUNT Personnel Non-Personnel PROJECTED STATUS

140 Title IIA Federal Entitlement Prof Development All Schools 194,953$                   180,066$                   126,489           53,577              180,066$                   Continued

Building systems of support for excellent teaching and leading, 2 (.45 FTE) Literacy Coaches 33,476              

primarily used for high quality professional development. 1 (.12 FTE) Clerical 5,000                

Teacher Stipends 85,000              

MTRS 3,013                

144-145 Title IIA, PD Frameworks & Standards Federal Entitlement Prof Development All Schools 8,000$                        -$                                 n/a n/a -$                                 Expired

180 Title III Federal Entitlement LEP Services All Schools 76,992$                     70,434$                     41,696             28,738              70,434$                     Continued
English language acquisition and academic program for English learners, Teacher Stipends 36,738              

primarily used for high quality professional development and summer/vacation academies. Paraprofessional Stipends 4,958                

184 Title III Supplemental Federal Non-Competitive LEP Services All Schools 1,575$                        -$                                 n/a n/a -$                                 Expired

English language acquisition and academic program for English learners, primarily used for summer academy.

240 SPED 94-142 Federal Entitlement Special Ed All Schools 1,242,907$                1,234,722$                1,227,401        7,321                 1,234,722$                Continued

Ensures that eligible students with disabilities receive a free and 11 (9.1 FTE) Teachers 503,981            

appropriate public education that includes services designed to meet Teacher Stipends 7,000                

their individual needs, primarily used for administrative, instructional 2 (2 FTE) Supervisors 181,512            

and clerical salaries. 1 (1 FTE) Instructional Coordinator 77,927              

1 (1 FTE) Instructional Coach 55,722              

7 (6.7 FTE) Paraprofessionals 131,769            

2 (2 FTE) Clerical 78,112

MTRS 73,723

Fringe 117,655

244/245 SPED 94-142 YALD Federal Comp/Cont Special Ed CMS 26,240$                     7,100$                        7,100                -                          -$                                 Expired

21st CCLC enhanced programs for students on an IEP, primarily used for instructional salaries. Teacher Stipends 3,720

Paraprofessional Stipends 3,380

248 Systems for Student Success Federal Non-Competitive School Improvement All Schools 33,000 -$                                 n/a n/a -$                                 Expired

Identify and develop a plan to address students' most significant barriers to learning, primarily used for professional development and curriculum. 

262 Early Childhood SPED Federal Entitlement Special Ed ECC 50,497$                     51,468$                     51,468             -                          51,468$                     Continued

Ensures that eligible children, ages 3-5, with disabilities are appropriately identified and receive developmentally-appropriate, special  1 (.6 FTE) ECC Director 47,218              

education and related services designed to meet their individual needs, in least restrictive environments, primarily used for ECC Director salary. MTRS 4,250

274 SPED Program Improvement Federal Entitlement Special Ed All Schools 14,051$                     -$                                 n/a n/a -$                                 Expired

Program improvement designed to create meaningful and sustainable systemic change, and accelerate progress for students with IEPs, primarily used for professional development. 

305 Title I Federal Entitlement Remedial Ed Bates, Carlton, 1,205,365$                1,178,474$                1,110,285        68,189              1,178,474$                Continued

Provides supplemental resources to help provide all children significant opportunity to receive  CMS, HMLS, 5 (4.4 FTE) Reading Specialists 348,157            

a fair, equitable, and high-quality education, and to close educational achievement gaps, Salts, WHES 7 (5 FTE) Literacy & Math Coaches 387,130            

primarily used for administrative and instructional salaries, professional development and 2 (1 FTE) Reading & Math Tutors 29,178              

curriculum development work.  1 (1 FTE) Data Specialist 40,000              

 1 (1 FTE) Director 108,783            

1 (.12 FTE) Clerical 5,000                

Teacher Stipends 52,779              

MTRS 75,966              

Fringe 63,292              

FY19 Expenditure Types
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FEDERAL GRANTS, CONTINUED

COMPETITIVE/ FY18 FY19 FY20 FY20

F/C GRANT TITLE SOURCE ENTITLEMENT PURPOSE SCHOOL AMOUNT AMOUNT Personnel Non-Personnel PROJECTED STATUS

309 Title IVA Federal Entitlement School Improvement All Schools 30,362 86,650 11,650             75,000 86,650 Continued

Supporting well-rounded educational opportunities, safe/healthy students and effective use of technology, primarily used for professional development.1 (.2 FTE) Job Coach 11,650

310 McKinney-Vento Federal Competitive Homeless Ed All Schools 28,550$                     10,000$                     -                         10,000              -$                                 Expired

Ensure homeless students enroll, attend and have the opportunity to succeed in school, primarily used for after school and summer enrichment programs and basic supplies.

323B Title I School Support Federal Allocation School Improvement Title I Schools 28,322$                     -$                                 n/a n/a -$                                 Expired

Level 3 Turnaround Plan implementation in Title I eligible schools in the lowest 10 percentiles, primarily used for coaching and thematic readers.

400 Perkins Federal Entitlement Voc Tech Ed SHS 60,905$                     65,780$                     29,800             35,980              65,780$                     Continued

Increasing student performance by continuously improving career/vocational technical education,  1 (.25 FTE) Culinary Arts Specialist 17,000

primarily used for curriculum, instruction and professional development.  Substitutes for CTE teacher professional days 2,500

1 (.03 FTE) Clerical 2,000

Teacher Stipends 8,300

FFVP Fresh Fruit and Vegetables Federal Entitlement Food Service Bentley, Carlton, 68,400$                     65,350$                     -                         65,350              65,350$                     Continued

Provides a variety of free fresh fruits and vegetables  throughout the school day. ECC, HMLS, Bates

644/645 21st Century Community Learning Federal Comp/Cont Out of School Time Bates, HMLS, NBS 383,300$                   366,227$                   160,685           205,542            366,227$                   Continued

646/647 Academic enrichment programming implemented to close proficiency and opportunity gaps, increase student engagement, Instructional Stipends 156,254            

and support college and career readiness and success, primarily used for instructional stipends and partnerships. Site Supervisor Stipends 4,431                

645/647 21st Century Community Learning Federal Comp/Cont Expand Learning Time NBS 281,500$                   -$                                 n/a n/a -$                                 Expired

Academic enrichment programming implemented to close proficiency and opportunity gaps, increase student engagement, 

and support college and career readiness and success, primarily used for instructional salaries and partnerships.

645/647 21st Century Community Learning Federal Competitive Out of School Time HMLS 96,888$                     125,000$                   80,145 44,855 125,000$                   Continued

Academic enrichment programming implemented to close proficiency and opportunity gaps, increase student engagement, Teacher Stipends 27,495              

and support college and career readiness and success, primarily used for instructional stipends and partnerships. Paraprofessional Stipends 33,150              

Site Supervisor Stipends 19,500              

648/649/650 Adolescent Health & Success Federal Non-Competitive Health Ed CMS, SHS 5,000$                        10,000$                     5,800                4,200                 -$                                 Expired

Plan, coordinate and implement approaches to locally improving adolescent health, primarily used for committee work, consulting and reference materials.Teacher Stipends 5,800                

716 Teen Pregnancy Prevention Federal Non-Competitive Health Ed CMS, Salts, NBS 39,000$                     35,100$                     26,100             9,000                 -$                                 Expired

Teen pregnancy prevention program and adulthood preparation subjects in middle schools, primarily used for professional development and curriculum work.Teacher Stipends 26,100              

PR & USVI Aid for Students from PR & VI Federal Other Tuition District 67,568$                     -$                                 n/a n/a -$                                 Expired

Aid to districts serving students from Puerto Rico and USVI displaced by hurricanes in the fall of 2017.

TOTAL FEDERAL GRANTS 3,943,375$                3,486,371$                3,424,171$                

FY19 Expenditure Types
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State Grants: 

 

STATE GRANTS

COMPETITIVE/ FY18 FY19 FY20 FY20

F/C GRANT TITLE SOURCE ENTITLEMENT PURPOSE SCHOOL AMOUNT AMOUNT Personnel Non-Personnel PROJECTED STATUS

146 Curriculum Audit State Non-Competitive Curriculum/Instruction All Schools -$                                 41,860$                     -                         41,860 -$                                 Expired

Supporting districts making decisions about curricular materials , primarily used for partnership with Johns Hopkins Institute for Education Policy.

178 EPIC Partnership Innovation State Competitive Instructional Support All Schools 1,778$                        -$                                 n/a n/a -$                                 Expired

 Supports partnerships designed to improve the recruitment, development, and placement of high quality teachers, primarily used for professional development and partnerships.

187 Bilingual Education Programs State Competitive Dual Language Program All Schools -$                                 300,000$                   66,800             233,200$          -$                                 Expired

To support a cross-district collaboration to begin dual language programs in Salem and Lynn Public Schools, primarily used for Teacher Stipends 66,800             

teacher stipends, partnerships and professional development, curriculum, conference registration and travel expenses.

220E Supp Under Perf (DSAC) State Allocation School Improvement All Schools 8,359$                        -$                                 n/a n/a -$                                 Expired

Supports strategic professional development and assistance initiatives designed to raise performance in Level 3 and Level 4 schools, primarily used for supplemental resource materials.

222 Turnaround Assistance State Non-Competitive -$                        -$                                 25,000$                     23,250             1,750                 -$                                 Expired

To provide funding to the state's lowest performing districts to support the development and implementation of turnaround plans. Teacher Stipends 23,250             

225 Expanded Learning Time State Comp/Cont Expand Learning Time CMS 439,200$                   433,600$                   391,810           41,790              433,600$                   Continued

Provides assistance to schools with an ELT implementation plan, 74 (6% diff) Teachers 293,810            

primarily used for instructional salaries, stipends and partnerships. Teacher Stipends 98,000              

237 CFCE State Competitive Early Childhood District 116,680$                   116,680$                   105,230           11,450              116,680$                   Continued

To provide families with access to locally available comprehensive services and supports that strengthen families, 1 (.12 FTE) PCHP Coorindator 10,000              

promote optimal child development, and bolster school readiness, primarily used for CFCE and PCHP salaries, 1 (.5 FTE) CFCE Coordinator 50,000              

playgroups, educational materials and professional development. 4 (1.5 FTE) Home Visitors 33,000              

Fringe 12,230              

542 Summer Meals Expansion State Competitive Food Service District 7,212$                        -$                                 n/a n/a -$                                 Expired

Increase participation by serving more children daily, extending the program length and creating new sites, primarily used for resource materials, advertising and training.

CB Circuit Breaker State Reimbursement Special Ed Tuition District 1,908,207$                2,165,551$                -                        2,165,551         2,165,551$                Continued

YOP Youth Opioid Prevention State Competitive Health Ed CMS, Salts, NBS 6,960$                        -$                                 n/a n/a -$                                 Expired

Supports school-based prevention education initiatives to address opioid dependence and addiction, primarily used for professional development and resource materials.

VOC Skills Capital State Competitive Voc Equipment SHS -$                                 145,333$                   -                         145,333            -$                                 Expired

To purchase and install equipment, as well as any improvements and renovations necessary for installation and use of such equipment, to support vocational and technical training.

R/A School Choice State Local Aid Tuition District 65,250$                     125,250$                   -                         125,250            125,250$                   Continued

Allows parents to send children to schools in communities other than the city/town in which they reside. Tuition is paid by the sending district to the receiving district.

PR & USVI Aid for Students from PR & VI State Suppl State Aid Tuition District 40,462$                     -$                                 n/a n/a -$                                 Expired

Aid to districts serving students from Puerto Rico and USVI displaced by hurricanes in the fall of 2017.

TOTAL STATE GRANTS 2,594,108$                3,353,274$                2,841,081$                

FY19 Expenditure Types



 

Salem Public Schools FY20 Budget Draft 57 

Local Grants:

 

LOCAL GRANTS

COMPETITIVE/ FY18 FY19 FY20 FY20

F/C GRANT TITLE SOURCE ENTITLEMENT PURPOSE SCHOOL AMOUNT AMOUNT Personnel Non-Personnel PROJECTED STATUS

Norman Read Charitable Trust Local Other Science Ed All Schools 685,816$                   702,329$                   245,000           457,329            702,329$                   Continued

Supports achieving excellence in science education through curriculum and instruction,  2 (2 FTE) District STEM Coaches 140,000            

primarily used for instructional coach salaries, science materials and curriculum, and partnership initiatives. 1 (.5 FTE) District STEM Outreach Liaison 35,000              

1 (1 FTE) HS Internship & Career Readiness Coordinator 70,000              

House of Seven Gables Local Other PCHP District 7,500$                        -$                                 n/a n/a -$                                 Expired

Provide funding for additional PCHP families to promote optimal child development and bolster school readiness, primarily used for PCHP salaries and educational materials. 

Project Lead the Way Local Other Science Ed NLIS 26,250$                     -$                                 n/a n/a -$                                 Expired

Implementation of the PLTW Biomedical Science program, primarily used for professional development, supplies and equipment.

Project Lead the Way - Gateway Local Other Science Ed CMS -$                                 6,000$                        -                         6,000 -$                                 Expired

To offset the costs associated with the PLTW Gateway Program, primarily used for core training and related expenses.

Cell Signaling Technologies Local Other Science Ed SHS -$                                 4,841$                        -                         4,841 -$                                 Expired

To support Life Science education and programs, primarily used for subscriptions, lab supplies and equipment. 

Nellie Mae Foundation Local Other Family Engagement District 15,000$                     15,000$                     9,000                6,000                 -$                                 Expired

Supports community-engagement planning, implementation, capacity-building, and related activities, primarily used for professional development. Teacher Stipends 9,000                

Nellie Mae Foundation Local Other Student Centered Learning All Schools 145,150$                   -$                                 n/a n/a -$                                 Expired

To support and develop student-centered teachers and administrators at scale, primarily used for professional development and consulting.

New Profit Incubation Local Other Unrestricted District 100,000$                   -$                                 n/a n/a -$                                 Expired

Supports the implementation of the district’s strategic plan as the Superintendent deems appropriate. 

Mass Afterschool Partnerships Local Other Student Achievement All Schools -$                                 31,250$                     -                         31,250 -$                                 Expired

To support activities that promote student achievement, primarily used for consultants, partnerships and programmatic expenses.

Mass IDEAS NGLC Local Other School Redesign SHS -$                                 150,000$                   75,890 74,110 -$                                 Expired

Planning grant to support whole-school redesign model, primarily used for innovation project supplies, professional learning, Substitutes 1,870

planning time and site visits. Teacher Stipends 74,020

Salem Ed Foundation Local Other Classroom Supplies All Schools 18,027$                     17,475$                     -                         17,475              17,475$                     Continued

Provides funding for projects that further students' educational experience in science, math, the arts and humanities, primarily used for classroom supplies

Education First Local Other Teacher Leadership CMS 3,000$                        -$                                 n/a n/a -$                                 Expired

SSU 100 Males to College Local Other College/Career Readiness SHS 4,000$                        6,000$                        -                         6,000                 -$                                 Expired

To support innovative approaches to increase college access, enrollment, retention, and success for low-income 

 males and males of color to promote success in college/career, primarily used for educational materials, events and field trips.

Linden Foundation Local Other PCHP n/a 15,000$                     20,000$                     -                         20,000              20,000$                     Continued

To support Salem's Parent Child Home Program, primarily used for programmatic supplies, materials and travel expenses.

First Jobs Local Other College/Career Readiness SHS -$                                 10,560$                     10,560             -                          -$                                 Expired

To support student employees to work in the school gardens and hydroponic farms over the summer, primarily used for student stipends. Student Stipends 10,560              

TOTAL LOCAL GRANTS 1,019,743$                963,455$                   739,804$                   

FY19 Expenditure Types
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2017 Actual 2018 Actual 2019 Budget 2020 Budget

REVENUE:

Federal Revenue $1,977,413 $2,184,187 $2,259,355 $2,327,136

State Revenue 25,865                30,881               34,083                    36,808            

Other Local Revenue 77,489                69,470               30,765                    39,514            

Total Revenue $2,080,768 $2,284,538 $2,324,203 $2,403,458

EXPENSES:

Administration 214,456             185,393                 219,817          

School Staff 857,822             921,379                 996,153          

Employee Benefits 106,511             144,426                 158,869          

Total Personnel Expenses: $1,139,112 $1,178,789 $1,251,198 $1,374,839

Food 575,976             638,765             771,939                 795,097          

Food Service Paper & Supplies 49,432                54,198               50,935                    50,935            

Milk 140,624             115,760             119,233                 122,810          

State Taxes Meals 455                      472                     596                          656                  

Other Expenses 48,321                67,269               52,333                    25,000            

Equipment 3,509                  97,239               18,474                    1,000               

Removal/Relocation HMLS 7,000                      -                   

Total Non-Personnel Expenses: 818,318             973,703            1,020,510             995,498         

Total Expenses $1,957,430 $2,152,492 $2,271,708 $2,370,337

Net Income/(Loss) $123,338 $132,046 $52,495 $33,121
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Appendix C: Revolving Accounts 
 

 

 
 

 

 

 

 
 

 

 

 

 

Dept. Fund Name Programs & Purposes

Type of Receipts 

Credited

Authorization 

for Spending

FY 2017 Fund 

Balance as of 

06/30/17

FY 2018 Fund 

Balance as of 

6/30/18

FY 2019 

Budget 

Request         

Maximum 

Annual 

Expenditures

FY 2019 

Actual 

Revenues as 

of 12/31/18

FY 2019 

Actual Exp 

As of 

12/31/18

FY 2019 Fund 

Balance as of 

12/31/18

FY 2020 Budget 

Request         

Maximum 

Annual 

Expenditures

School-SBO Building Rental Building Rental

Payments for rental 

of building by 

outside groups

School 

Committee and 

Mayor  127,722.52    48,189.78  225,000.00    68,006.00    45,337.80    70,857.98      225,000.00 

School-

SPED Early Childhood Pre-School Tuition

Tuition payments for 

students attending 

the pre-school 

program at the Early 

Childhood Center

School 

Committee and 

Mayor    17,770.42    41,665.76  100,000.00    46,554.10    28,873.67    59,346.19      100,000.00 

School-Trans School Busing School Bus pass 

Purchases of school 

bus passes

School 

Committee and 

Mayor    54,032.13     7,001.33  160,000.00    49,220.65    37,871.01    18,350.97      160,000.00 

School-HS Night/Summer School Night School Tuition

Tuition payments for 

students attending 

the night school 

program 

School 

Committee and 

Mayor        748.50        700.00    50,000.00     5,580.00     4,673.47     1,606.53       50,000.00 

School-

SPED Special Education Tuition

Special Education 

Tuition

Tuition Payments for 

students from other 

distrcits attending 

Special Education 

programs in Salem

School 

Committee and 

Mayor    31,218.40  110,602.09  250,000.00  103,521.92    59,880.46  154,243.55      300,000.00 

School-Auto SHS Automotive

To pay for parts and 

materials for automotive 

repairs to vehicles 

brought in to the HS 

Automotive Vocational 

School by Citizens

Fees charged for 

parts and materials 

for automotive 

repairs to vehicles 

brought in by citizens

School 

Committee and 

Mayor     8,323.74     6,118.91    50,000.00     1,926.03     4,192.88       50,000.00 

School - 

Black Cat 

Café SHS Culinary

To pay for supplies and 

equipment for use by the 

Black Cat Café.

Fees charged for 

meals and catering 

provided by the 

culinary arts 

program. Statutory     1,743.74     2,207.13  N/A     3,568.40     4,550.18     1,125.35  N/A 

School - 

Athletics SHS Athletics

Support fees for athletic 

officials and other 

athletic expenses.

Gate fees charged to 

spectators at athletic 

events. Statutory     1,773.87        669.87  N/A               -                 -          669.87  N/A 

Totals  243,333.32  217,154.87  835,000.00  276,451.07  183,112.62  310,393.32      885,000.00 

The funds below are statutory revolving accounts, and do not need to be approved annually. They are provided for information purposes:
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Appendix D: Bentley Academy Charter School 
 

 

 

 

 

 

 

 

 

 

 

 

Org Obj Description FY 2020 FY 2020

FTE School

Bentley Academy Charter School Personnel

7100310 5111 SALARIES-FULL TIME 38.00      $2,383,972.00
7100310 5111 STIPENDS 14,000.00         
7100310 5114 TUTORS -                      
7100310 5117 ADMINISTRATIVE 3.00         281,302.00      
7100310 5126 PSYCHOLOGIST 1.00         71,844.00         
7100310 5160 CLERICAL 1.00         51,732.00         
7100310 5163 PARAPROFESSIONALS 8.00         183,394.00      
7100310 5180 SUBSTITUTES

7100311 5111 ENROLLMENT CONTINGENCY -                      
7100311 5163 PARAPROFESSIONALS

Total Personnel 51.00       $2,986,244.00

Bentley Academy Charter School Non-Personnel

7100320 5320 CONTRACTED SERVICES 140,000.00      
7100320 5514 INSTRUCTIONAL SUPPLIES 103,900.00      
7100320 5710 IN STATE TRAVEL/MEETINGS

7100320 5780 OTHER EXPENSES 47,000.00         
Total Non-Personnel -            $290,900.00

Total New Bentley 51.00       $3,277,144.00
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MEMORANDUM	
  
To:	
  	
   	
   Salem	
  School	
  Committee	
  
	
  

From:	
   	
   Jill	
  Conrad,	
  Chief	
  of	
  Systems	
  Strategy,	
  Superintendent’s	
  Office	
  
	
  

Date:	
   	
   April	
  25,	
  2019	
  
	
  

Re:	
  	
   Recommendation	
  RE	
  Salem’s	
  Participation	
  in	
  MA’s	
  Inter-­‐‑District	
  School	
  Choice	
  Program	
  
for	
  2019-­‐‑20	
  

	
  

	
  

Each	
  year,	
  the	
  School	
  Committee	
  is	
  required	
  to	
  vote	
  –	
  no	
  later	
  than	
  June	
  1st	
  –	
  on	
  whether	
  or	
  not	
  to	
  participate	
  in	
  
the	
  Massachusetts	
  Inter-­‐‑District	
  School	
  Choice	
  program	
  as	
  specified	
  in	
  M.G.L.	
  76,	
  Section	
  12B.	
  	
  
	
  
The	
  Salem	
  School	
  Committee	
  voted	
  to	
  opt-­‐‑into	
  the	
  school	
  choice	
  program	
  over	
  the	
  past	
  two	
  years.	
  Specifically,	
  
the	
  Committee	
  voted	
  to	
  allow	
  up	
  to	
  20	
  non-­‐‑resident	
  students	
  to	
  enroll	
  in	
  the	
  9th	
  grade	
  via	
  school	
  choice	
  at	
  Salem	
  
High	
  School	
  (SHS)	
  for	
  the	
  2017-­‐‑18	
  school	
  year.	
  For	
  the	
  2018-­‐‑19	
  school	
  year,	
  the	
  committee	
  opted	
  to	
  continue	
  
enrolling	
  up	
  to	
  twenty	
  (20)	
  9th	
  graders	
  at	
  SHS	
  and	
  in	
  addition,	
  enroll	
  up	
  to	
  ten	
  (10)	
  students	
  of	
  any	
  high	
  school	
  
grade	
  level	
  at	
  the	
  New	
  Liberty	
  Innovation	
  School	
  (NLIS).	
  A	
  table	
  providing	
  the	
  numbers	
  of	
  students	
  who	
  took	
  
advantage	
  of	
  this	
  opportunity	
  for	
  each	
  of	
  the	
  past	
  two	
  years	
  is	
  provided	
  below.	
  	
  
	
  

   SHS   NLIS     
Sending  
District   Gr  9  

Gr  
10  

Gr  
9   Gr  10  

Gr  
12   Total  

Beverly   1         1      2  
Lynn   3   1      1      5  
Manchester   1               1  
Marblehead         1         1  
Middleton            1      1  
Peabody   2   1            3  
Stoneham      1            1  
Swampscott      1         1   2  
Total   7   4   1   3   1   16  

         

 

Total  
SHS   11     

Total  
NLIS   5     

	
  
Since	
  the	
  number	
  of	
  applicants	
  did	
  not	
  exceed	
  the	
  number	
  of	
  spaces	
  available	
  in	
  both	
  of	
  the	
  past	
  two	
  years,	
  
there	
  was	
  no	
  need	
  to	
  hold	
  a	
  lottery	
  and	
  all	
  applicants	
  could	
  attend.	
  As	
  provided	
  for	
  under	
  the	
  law,	
  students	
  who	
  
choice	
  into	
  Salem	
  via	
  the	
  state’s	
  Inter-­‐‑district	
  School	
  Choice	
  program	
  are	
  eligible	
  to	
  complete	
  their	
  education,	
  
through	
  graduation,	
  with	
  the	
  receiving	
  district.	
  	
  
	
  
For	
  next	
  year,	
  the	
  recommendation	
  is	
  to	
  continue	
  Salem’s	
  participation	
  in	
  the	
  Inter-­‐‑District	
  School	
  Choice	
  
program	
  at	
  the	
  same	
  level	
  as	
  this	
  year.	
  Doing	
  so,	
  would	
  mean	
  the	
  following:	
  	
  	
  
	
  

•   Continue	
  allowing	
  up	
  to	
  20	
  entering	
  9th	
  grade	
  students	
  to	
  attend	
  Salem	
  High	
  School	
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•   Continue	
  allowing	
  up	
  to	
  10	
  high	
  school-­‐‑aged	
  students	
  (any	
  grade	
  level)	
  to	
  attend	
  New	
  Liberty	
  
Innovation	
  School	
  

	
  
Thank	
  you	
  for	
  considering	
  this	
  recommendation.	
  A	
  public	
  hearing	
  on	
  this	
  matter	
  is	
  scheduled	
  for	
  May	
  6,	
  2019.	
  
The	
  School	
  Committee	
  vote	
  on	
  this	
  matter	
  is	
  also	
  scheduled	
  for	
  that	
  evening.	
  All	
  districts	
  are	
  required	
  to	
  report	
  
their	
  decision	
  to	
  the	
  state	
  by	
  June	
  1st.	
  	
  
	
  
I	
  look	
  forward	
  to	
  discussing	
  this	
  important	
  matter	
  to	
  you	
  over	
  the	
  coming	
  days	
  and	
  weeks.	
  



May	6,	2019	
	
Stephen	Kapantais	
23A	Wisteria	St.	
Salem,	MA	01970	
	
RE:	Open	Meeting	Law	Complaint	
	
Dear	Mr.	Kapantais	

This	letter	is	response	to	your	recent	open	meeting	law	complaint.		This	response	comes	after	the	
School	Committee	has	met	to	consider	your	complaint	and	is	copied	to	the	Office	of	the	Attorney	
General	as	required	by	law.	

The	School	Committee	understands	that	your	complaint	is	twofold:	(1)	that	the	Salem	School	Committee	
(“Committee”)	held	a	meeting	on	a	holiday	(Patriot’s	Day),	and	(2)	that	the	Committee	violated	the	law	
by	conducting	a	review	of	Superintendent	Ruiz	in	Executive	Session.	Thus,	the	School	Committee	is	
responding	to	those	issues.	
	

Factual	Background:	

On	April	10,	2019	at	9:57am,	the	School	Committee	posted	a	special	school	committee	meeting	for	
Monday,	April	15,	2019	at	10:15am.		The	only	agenda	substantive	agenda	item	was	executive	session	
based	on	Purpose	#1	of	MGL	Chapter	30A,	Section	21	(a),	to	discuss	the	character,	reputation	or	
complaint	against	a	Salem	Public	Schools	employee,	in	this	case,	the	Superintendent,	and	possible	
disciplinary	consequences.	Per	the	law,	the	Superintendent	was	made	aware	of	this	meeting	at	least	
forty-eight	(48)	hours	prior	to	the	meeting,	her	right	to	have	counsel	present	and	her	right	to	have	the	
meeting	in	open	session.	The	Superintendent	ultimately	declined	to	attend	and	declined	to	have	the	
meeting	held	in	open	session.			

On	Monday,	April	15,	2019,	the	Committee	convened	in	public	session	and	immediately	went	in	to	
executive	session,	by	roll	call	vote,	under	Purpose	#1	under	MGL	Chapter	30A,	Section	21	(a).		The	
School	Committee	invited	Paul	Dakin,	an	outside	consultant	to	the	meeting	who	had	been	hired	the	
district	to	report	on	the	Superintendent’s	practices,	particularly	around	communication.		To	be	clear,	
Mr.	Dakin	was	not	hired	to	or	asked	to	evaluate	Superintendent	Ruiz,	but	was	asked	to	gather	
information	which	would	be	reported	back	to	the	School	Committee.		While	the	School	Committee	
anticipated	that	it	would	use	Mr.	Dakin’s	research	to	inform	their	joint	goal	setting	process	and	
ultimately	evaluation	of	Superintendent	Ruiz,	there	was	no	agreement	or	understanding	to	limit	the	use	
of	Mr.	Dakin’s	research	to	the	Superintendent’s	goal	setting	and	evaluation.	The	reason	for	Mr.	Dakin’s	
invitation	at	the	executive	session	was	to	share	some	of	the	information	that	he	had	gathered	to	date,	
as	the	information	was	relevant	to	the	purpose	of	the	executive	session.	

1. 	Holding	a	meeting	on	a	holiday.	

The	first	allegation	is	that	Salem	School	Committee	should	not	have	held	a	meeting	on	April	15,	Patriots’	
Day	in	Massachusetts.		In	previous	ruling	by	the	Attorney	General,	public	bodies	have	not	been	found	to	



have	violated	the	Open	Meeting	Law	on	a	legal	holiday.		See	Ashland	Town	Forest	Committee,	OML	
2017-172	and	Frequently	Asked	Questions,	www.masss.gov.ago/openmeeting.		As	such,	the	Committee	
contends	that	there	was	no	violation	of	the	Open	Meeting	Law	for	holding	an	executive	session	on	
Patriots’	Day.			

2. 	The	Committee	violated	the	law	by	evaluating	the	Superintendent	in	executive	session.	

The	Committee	did	not	evaluate	the	Superintendent	on	April	15th.	As	described	in	the	posting	and	
agenda,	the	purpose	of	the	meeting	was	to	discuss	her	character,	reputation	and	the	complaints	that	
the	School	Committee	had	received	regarding	the	Superintendent,	and	decide	whether	to	take	
disciplinary	action.		As	such,	Purpose	#1	was	the	proper	avenue	for	this	discussion	as	it	“is	designed	to	
protect	the	rights	and	reputation	of	individuals.”	To	hold	this	meeting	in	open	session	would	have	
violated	the	Superintendent’s	rights.				

The	fact	that	Mr.	Dakin	was	invited	to	attend	and	provide	information	does	not	change	this	result.		First,	
the	Open	Meeting	Law	does	not	prohibit	a	School	Committee	from	inviting	another	party	to	attend	
executive	session	for	the	purpose	of	providing	relevant	information	to	the	School	Committee	so	that	it	
may	be	fully	informed	as	it	conducts	business.		It	is	also	not	the	case	that	an	invitee’s	presence	be	noted	
on	the	agenda;	however,	it	is	assured	that	Mr.	Dakin’s	presence	was	recorded	in	the	executive	session	
meeting	minutes.			

Second,	Mr.	Dakin’s	presence	alone	does	not	mean	that	the	School	Committee	evaluated	
Superintendent	Ruiz.		As	stated	previously,	Mr.	Dakin	was	not	hired	to	evaluate	Superintendent	Ruiz,	
but	to	do	research.	Sharing	information	relative	to	a	complaint	is	not	an	“evaluation.”1	

The	School	Committee	notes	that	the	evaluation	of	a	Superintendent	is	a	well-defined	process	pursuant	
to	603	CMR	35.00	et	seq.	The	evaluation	system	used	by	schools	must	be	reflective	of	the	“Standards	
and	Indicators	for	Effective	Administrative	Leadership	Practice	and	the	procedures	in	603	CMR	35.04	
through	35.10	as	applicable	to	the	role	and	contract	of	the	administrator.”	603	CMR	35.05.	In	the	
present	case,	there	is	no	indication	that	the	School	Committee	undertook	a	performance	review	which	
considered	the	Standards	and	Indicators	for	Effective	Administrative	Leadership	Practice,	nor	any	of	the	
Superintendent’s	contractual	provisions	related	to	evaluation.	In	addition,	603	CMR	35.05	assures	
school	committees	that,	“[n]othing	in	603	CMR	35.00	shall	abridge	the	authority	of	a	school	or	district	to	
dismiss	or	non-renew	an	educator	consistent	with	applicable	law,	including	G.L.	c.	71,	§§	41	and	42”	
meaning	that	a	school	committee	it	is	free	to	consider	issues	for	discipline	or	dismissal	independent	of	
the	evaluation	process.		Indeed,	the	School	Committee	completed	the	annual	evaluation	of	
Superintendent	Ruiz	in	the	fall	of	2018	and	did	so	in	open	session.	

The	Attorney	General’s	guidance	on	this	matter	is	also	informative:	“while	conclusions	drawn	from	
deliberations	about	professional	competency	may	be	part	of	a	deliberation	for	another	executive	
session,	the	evaluation	of	professional	competency	itself,	must	occur	during	an	open	session.”	See	
Frequently	Asked	Questions,	https://www.mass.gov/info-details/frequently-asked-questions-about-the-

																																																													
1	Even	if	the	information	shared	by	Mr.	Dakin	was	an	evaluation	document,	it	would	not	be	subject	to	disclosure	
under	the	open	meeting	law.		According	to	the	FAQ	from	the	Attorney	General,	“evaluations	conducted	by	
individuals	who	are	not	members	of	public	bodies	are	not	public	records.”	See,	Frequently	Asked	Questions,	
https://www.mass.gov/info-details/frequently-asked-questions-about-the-open-meeting-law#frequently-asked-
questions-about-evaluations-	



open-meeting-law.		This	acknowledges	that	information	regarding	professional	competency	can	both	
inform	evaluations	and	executive	sessions.	To	illustrate	this	point,	the	School	Committee	points	to	the	
guidance	from	the	Attorney	General’s	office	which	puts	forth	the	following	example:	a	School	
Committee	considering	the	renegotiation	of	a	Superintendent’s	contract	may	consider	the	
Superintendent’s	evaluation	during	an	executive	session	as	a	part	of	their	deliberation	process	about	
strategy	in	negotiating	with	the	Superintendent.		Id.	

In	the	present	case,	the	School	Committee	contends	that	it	considered	information	provided	by	Mr.	
Dakin	when	discussing	the	character,	reputation	of	or	complaints	about	the	Superintendent.	Even	
though	information	from	Mr.	Dakin	could	have	been	used	for	evaluation,	in	this	case,	the	School	
Committee’s	focus	was	on	how	Mr.	Dakin’s	information	pertained	to	Superintendent	Ruiz’s	character	
and	reputation	or	the	complaints	received	by	the	Committee.		As	such,	the	School	Committee	contends	
that	it	did	not	violate	the	open	meeting	law	by	entering	in	to	executive	session,	as	allowed	under	MGL	
Chapter	30A,	Section	21	(a)	Purpose	#1,	to	discuss	character,	reputation	and	complaints	made	against	
the	Superintendent.					

	

Respectfully	submitted,	

	

	

Colby	C.	Brunt	
Counsel	for	the	Salem	School	Committee	
	
	
	
	
	
	
cc:	 Attorney	General’s	Office	
	 Mayor	Kimberly	Driscoll,	Chairperson,	Salem	School	Committee	
	

	

	

		



Description  of  Alleged  Violation:  

First,  it  should  be  noted  that  the  School  Committee  scheduled  a  public  meeting  to  take  place  on  
Monday,  April  15th,  2019,  a  Massachusetts  State  Holiday.  Although  the  Open  Meeting  Law  does  not  
directly  address  the  scheduling  of  meetings  on  holidays,  the  State  AG  has  issued  a  statement  that  “the  
best  practice  is  not  to  hold  public  meetings  on  Sundays  or  holidays.”    The  public  meeting  was  scheduled  
specifically  for  the  purpose  of  going  into  executive  session,  however,  the  committee  cannot  enter  
executive  session  unless  a  roll  call  vote  is  taken  during  a  public  meeting.  

Second,  and  more  importantly  the  School  Committee  had  Mr.  Danklin  present  at  the  executive  session  
for  more  than  3  hrs.  to  discuss  Mrs.  Ruiz.    Mr.  Danklin’s  presence  at  the  meeting  was  not  made  known  
to  the  public  prior  to  the  start  of  the  executive  session.    Mr.  Danklin  is  a  consultant  who  is  paid  with  
public  funds  to  conduct  a  performance  review  of  Mrs.  Ruiz.    Based  on  both  State  Statue  and  Case  Law  
under  Mass  General  Law  Chapter  30A  sections  18-­‐25,  all  comments,  reports  and  data  related  to  Mrs.  
Ruiz  performance  review  must  be  presented  in  public  prior  to  discussion  in  executive  session.      
Furthermore,  at  that  meeting  on  April  15th  during  a  break,  the  Chair  of  the  Committee  was  specifically  
asked  about  Mr.  Danklin  being  present  and  did  it  violate  the  Open  Meeting  Law.  

It  is  my  contention  that  Mr.  Danklin’s  presence  alone  indicates  that  Mrs.  Ruiz  performance  was  
discussed,  or  reports  and  information  were  provided  during  an  executive  session  and  without  being  
discussed  first  at  a  public  meeting  and  is  a  violation  of  the  Law.  

  

What  action  do  you  want  the  public  body  to  take  in  response  to  your  complaint?    

First,  If  the  committee  finds  that  it  did  violate  the  Open  Meeting  Law,  then  they  should  notify  the  public  
of  the  violation.      

Second,  the  notes  and  information  from  the  meeting  in  question  should  be  reviewed  and  all  parts  that  
are  not  protected  by  law  should  be  made  publicly  available.  

Third,  the  committee  should  identify  what  preventive  action  will  be  taken  to  prevent  future  violations  
from  occurring.  
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