Kathleen A. Smith A City of Salem

Superintendent CS)a/em Salem Public Schools

Still making history.'

Retreat
Saturday, September 14, 2019
8:00 am to 12:00 pm
Salem State University
Marsh Hall, Room 210

REVISED AGENDA

1) Governance

2) Operating Protocols

3) Meeting Structure

4) Superintendent > Expectations 2> Goals

5) Training — (Colby Brunt) Executive Sessions OML
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