




Salem Council on Aging

Minutes
Regular Meeting

Salem Council on Aging

Wednesday, December 21st, 2016 6:00 p.m.
The Regular Meeting of the Salem Council on Aging held Wednesday, December 21st, 2016, 6:00 p.m., at the Senior Center, 5 Broad Street, Salem, Massachusetts. 

Roll Call
Board of Directors Present: Lynda Coffill (LCf, Chairperson), Elaine Heredeen (EH, Vice Chair), John Russell, (JR), Julie Carver (JC, Secretary), Abigail Butt, (AB), Anthony “Tony” Schettino (TS).
Absent:  Alice Williams (AW, Treasurer), Donna Clifford (DC), Alison Thibodeau (AT). 
Trisha O’Brien (TO) Executive Director of Parks, Recreation, & Community Services, Elaine Milo (EM, City Councilor advocate to the COA)
Also Present:  Meredith McDonald, (MM), Director of the COA, Sharon Kearney, (SK, Secretary of Minutes).
I. Call to Order 
           Open the regular meeting Wednesday, December 21st, 2016 6:00 p.m.
II. Approval of November 16th, 2016 Regular Meeting minutes
LCf: Has everyone had a chance to read the minutes? Are there any corrections, deletions and issues?

LCf: Hearing none. Motion to accept the November minutes as written.

EH: Motion to accept the May minutes as written.

JR: Second the motion.

   Vote unanimously approved.
      III:    Report from the Director - Meredith McDonald, Director of the COA.
 Holiday Party
MM:  We had a great holiday party for the seniors today. It was really successful. We did recognize a few special people to the council:
Phil Boltas – who is affiliated with the Salem Moose. The Moose as an entity has been very generous to the council for allowing use to use their space for our pizza parties when we had our situation develop this summer. They graciously took us in on short notice and they let us use the function space for only the fee of the bar tender.  It was a great deal that was all we had to pay for. They did all the work. They took out the trash and hauled everything. It was amazing.  They were really generous to us. Phil went out of his way to make sure we had whatever we needed.  He even opened up the kitchens and asked if we needed to use things. We made a certificate of appreciation for him which we have to send to him. 
Emily and Katelyn Fabre – the two girls who do the can drive for recycling. They had another check for us. We made certificates of appreciation for them as well.  Their most recent trip to the recycling center and back they brought us a check for $500.00 for programming, which is fabulous. It is very generous of them to do that.  
We did recognize those special friends to the council today at the party. 

1. 91A Permit Public Meeting – for the new building was earlier this month. The new building is in the final permitting stage at the state level. What I learned at this meeting was there is a plot of land with a dividing line that goes through it and the commercial and residential building is considered to be not in tidal flood zone. But where our building is going is considered to be tidal flood zone. It is the span of a driveway so we need a special permit to build in that designated parcel of land. Basically proving that the grade, the elevation and such if there is storm water that it will drain out appropriately and not flood. Also to not impact the North River so as to raise that water table level and cause flooding. But, the state has given us permission to surcharge the land as to where our building is going to go and it would seem presumptuous to do that if they were not going to give us the permit.  The surcharging has begun. Why is that important?  The dirt goes down, it’s sort of a like mix of dirt and loom packing, and as it compresses it solidifies it forms that solid base that they can the pour a concrete slap onto because we cannot go below ground because of the land and what it had been previously used for.  So, that is where we stand.
LCf: The meeting went very well. John was there. You could tell the developer and engineers, they have done everything.

JR:  The questions that came up, they were asking questions about something that did not pertain at all. It was good.  Everybody so far that had objections had objection to everything but the community life center. 

LCf: And it is over. They lost.  They had to be there. They had to voice opposition.

MM: We celebrated the COA 50th anniversary last Monday the 12th it was a fantastic event. It was well attended. All had a great time. Rosanna did a great slide show with the pictures we could find. Unfortunately, a lot of the pictures in the archives we had were down in the basement and had to be thrown away in the remediation process. So we got what we could form the seniors and other folks and made into a slide show with music. It was really special to the seniors because they saw themselves a lot of friends that are no longer with us.  

MM: We had a remembrance ceremony which was nice. This was a busy month.  The 50th party was today and next Friday, December 30th, is the New Years breakfast. So if anyone wants to come. The function will be at the COA at 9:30 a.m.

LCf:  Can we do a building update? Then we’ll talk about the volunteer coordinator role. 

MM: In this building we have another project going on in the cleaning nature. It is done.  We had pigeons come in on the third floor.  The eves were wide open. The pigeons had broken through the eves and they were living, nesting, walking, and flying in the crawl space above my desk in the office on the third floor. So the city had a company come out and they boarded up every single hole in the eves all the way around the building. And over the weekend while the building was closed they came in and clean out the crawl space of pigeon poop and they removed all the live birds as well. So now we are bird and rodent free.  
MM:  There have been some great productive meetings for the new building in terms of the interior design. There is a new architect of record involved in the project. He seems like a very nice gentleman easy to work with. His lead architect has come with him and seems very knowledgeable as well. The original architect was removed by the developer only because they wanted to go towards this new accelerated building schedule. I don’t know why or what happened but for whatever reason the former architect felt that he might not be able to meet the accelerated schedule so that is why he was removed and they brought in this new team. But, we have worked at the interior design, plugging away. Looking what had been drawn up and what the realistic needs are. It was definite there was not enough office space. We don’t want a building with just office but you have to have enough spaces for the staff that you have and there wasn’t.  We had to address that and we had to look at what they had laid out and was it going to be the most efficient in terms of being multi-use because you only have so much space. 

JR: Shouldn’t Julie and I have been there?

MM:  This was really just a preliminary meeting. Some of the stuff had to be changed to code because the former architect didn’t have it to code.  So there were some changes we had no control over. Particularly the stair wells.  The stair wells had not been enclosed and for fire code they must be so there were some changes made to that. So, now we are getting to a stand point where there will be a bigger conversation about the space. Trish wanted to get a handle on the space we have and the space that we needed.  And, there was a separate sub-meeting with Rosanna, Eric and Kathy about programming, if this is what we go with are these spaces adequate for what you need? Are the storage closets, where they are drawn in the plans in the right spot for those rooms?  It more kind of about the logistics and going back to the end users, does this make sense for what you do now? And what you envision yourself doing in the future? We have not talk about fixtures or finishes or anything to that degree.  There were certain things that we were told that material changes cannot be made.  So, I asked the question, can you define what is a material change? Response was I can’t tell you that because it depends. There are some things that can we can finagle through and some things we can’t because it is a public use building there are certain guidelines that dictate where you can and cannot have offices and the accessibility of them. So there are lots facets of this interior design that we still can’t control. 
JR:  Julie and I were involved from the very beginning long before you and Trish were involved. So we have a lot of input and still have a lot of input it is not just with the fixtures. We need this set up to the way it can be. 

MM: Right.  I can start letting Trish know. She at this point is kind of controlling who… There is a conference call weekly if not every other week. I have yet to be invited to one of the conference calls.

JR: I’m not interested in the conference calls.

MM: Yes, but it is about the building about the development of it.

JR:  We want to know if we have an industrial kitchen or not?  We want it wired and set up ready with the gas…..

MM: The developer told us we can’t do that. I asked specifically, are we getting a commercial kitchen? Or, can it be wired, ducted and everything else?  Both the architect and the developer said no there is not enough room in there to run all the duct work, vents and everything you need to have a commercial kitchen big enough.

JR:  That was one of the things they guaranteed they could do.  Now we are not there to argue that which is a shame. Also, we asked is the fact we don’t have the money for the dividers for some of the bigger rooms but we want the beams there to be structurally ready for those.
MM:  Right. We have talked about that.  There is a least one dividing wall that we are advocating for. If the budget can afford to have more then we would earmark for more. There are two rooms that have an excess of 600 sq. ft. on the front facing side of the building on the second floor. If that is what we/they decide to go forward with those two rooms will have a dividing wall between the two of them. So you can have two good size program space or one very large program space for like pickle ball or things like that.

JR: We weren’t concerned about the dividing walls. We were concerned about the build out where we would have the capability to put them in place it is a very small outlay of money. It is a bigger beam but it is something we were told we could have. We might not be able to afford the wall. We are fine with that but we want the ability to be able to put them up at a later time. I think it would have been beneficial if we were there. 
MM:  Right. I can ask Trish to make sure you get on the invitation for the next meeting. 
LCf:  Not acceptable. Sorry. We from the Mayor’s office have been part of this from the beginning.  What I will do is to contact Trish directly and say that it is our expectation that whenever there is a meeting, regarding the design of the building that our two representatives are notified and present at the meeting. 

JR:  And I talked with Trish and asked her to see if she could set something up for Mondays so Julie can make it because if I cannot make it Julie is there.

LCf:  Yes, I would definitely say Mondays. 

MM:  They have had their meetings historically on Tuesdays just so you know but definitely ask.

JC:  Mayor Driscoll sent the letter out this summer saying she was advocating getting that going again and how important it was. I got it.
JR: So did I. 

2. Volunteer Coordinator Role –
LCf:  Last month we were concerned on a number of issues.  Let me recap, we were concerned:

The number of volunteers, that there wasn’t an identified time for volunteer recruitment and training. Correct?

Response from board: Yes.

LCf:  We wanted to add at least a part time person added to the budget in order to facilitate that. We haven’t wanted to deal with that, yet.  

Question is: Do we, in fact, go forward with that request? Or do we have a meeting with Trisha and say to her what is going on? Because we understand that part of the program manager’s job description is volunteer recruitment and training. Is there something that is standing in the way of that?  Or are you just unaware of the number of volunteers that are ready to go, to be trained?

LCf:  Abby was going to give us something…

AB: Yes, the job descriptions. I totally forgot about it. 

MM: We do have job descriptions for everyone’s job here.

Response from the board: Volunteer job descriptions?

MM: I have never seen volunteer job descriptions, although I have not specifically asked HR for one. So, they could exist. 

AB:  I don’t know if HR would have one.  It would probably be your volunteer coordinator or whoever is doing volunteer coordinating.

MM: This is Kathy.  It is a bit of a misnomer; many of our volunteers are treated as volunteers but are technically part of the tax work off program. So are they getting paid? No. But their tax bill is getting reduced for their hours of service. So it is an in kind payment for the work that they do.

AB:  I understand that, but I think, yes, that applies you want job descriptions for those people. But you also need job descriptions for other things.  We were just talking about how if someone tried to come into do computer work, (Anthony “Tony” Schettino (TS). But, nothing is outlaid and nothing says specifically what is needed. So the, person,(TS) comes in and they don’t know what they are doing here because nobody can hand them something saying these are our needs and this is how we want it done.

TS: We have spoken about that. Whoever it is that has the passwords. The computers are password protected.

MM:  They don’t work there is no Wi-Fi in the building. You can’t get in. We just learned this not long ago. The city several months ago left Comcast and they did all their own wiring.

AB:  Not to get off topic. The point is there needs to be a lot done around this volunteer situation.

LCf: Because we have to avoid the situation with people who volunteer, volunteer, come in and there really isn’t anything specific for them to do.  For example, there was someone from my church who used to volunteer here but there was nothing for her to do so she doesn’t do that anymore. So, especially when we move into the new building the fitness room will need to have people there all the time volunteering you can’t leave that room. We will need people in the little cafeteria kind of thing to do that. There needs to be specifics and there needs to be a list and a schedule with coverage plans. 
AB: There needs to be a description for that and once those things start falling into place then whoever is doing the volunteer stuff will know how to fill the roles. But right now we have a situation where we have a bunch of volunteers here and the only time I’m in the building to do any volunteering is now. And, the only peoples hours are being recorded using my senior center are my hours and Elaine’s hours because I happen to put that option into my senior center a year and half ago. 

MM: A lot of our volunteers who are logging there hours into My Senior center through the volunteer button. They are all trained on how to do that. A lot of our other non- board members were having trouble adding multiple hours so we had to go in and show them how to do it.  
TS:  I don’t think mine show up that way. I’ll have to look at it on the way out. 

LCf:  I think the way to help approach this, is in January, is to have a sit down with Trish, let’s have a conversation about what our needs are, what we mean by volunteers, and how we use our volunteers especially with the COA. What kind of job descriptions we need to start a conversation about it so by the time we are ready we can build up. 
JR: There is also an application for volunteers that ask what your interests are. I don’t know if they have them in Beverly.

EH: The job descriptions they do. I’ll get the job descriptions. 

MM: Kathy has an application and she has been using it. All the volunteers have to go through the application process and the cori check.

LCf: Should we invite both Kathy and Trish to the January meeting? 

AB: I would like to but I’m concerned that sometimes when we invite people to a board meeting it ends up, unintentionally being one person against us. It might be better to meet a small group, smaller setting and chat. Then have someone report back to the board. I don’t want people to get defensive because it will not foster. 
JR:  People need to realize we are here to augment and get you what you need. Some people don’t realize that. We aren’t here pointing fingers. We here saying why aren’t you using us to get you what you need. 

LCf:  So you want a small subcommittee. Call a subcommittee. Who would like to do this?

AB: I’m flexible during the daytime. Elaine will help me get the job descriptions.

JR: I’ll do it to. 

LCf: Ok, the three of us will have a conversation with Trish. 

MM:  Do I need to post that for open meeting purposes?

LCf: No because it is a conversation.
JR: And no decisions are will be made. 
3. Update from the Friends of the SCOA -  

LCf:  What is the update from the Friend of the COA?
JR: Yes, we had a meeting and I gave them a check for $500.00 for the one day at Halloween.  We are going to look at next year to get better organized and start earlier. With nice weather every weekend is busy and we will not have to wait until the last couple of weeks. 

LCf:  Did you happen to see the fees for the vendors?

JR: I didn’t but I want to find out.  

LCf:  They are crazy. It’s $300.00.  Boston is $125.00 and Danvers is $85.00. It is much too high. 

EH:  For the one day?

LCf:  No, for the event.  

JR:  It’s not that bad but compared to other cities it’s a lot. 

MM: And if you are a professional vendor and you’re going to be out there a lot of days it is probably short money because you will definitely recoup it. But if you are only going for one day or a small organization it is a lot of money.

JR:  It is something to looking into. If it is $300.00 and we are going to be out there for many days and hotdogs are the way to go. Then it might be worth it to get the $300.00 permit.

MM:   On that, somebody asked the question in the last minutes about folks selling parking spaces out in the COA parking lot. It was not us.  It was a couple of different sports groups from the high school, which had done it in the past. They had reach out to us and asked, if they could do it again? We didn’t have anybody else asking so we said ok.  But, both Trish and I were thinking wait a minute. So there is an option for the Friends if they wanted to think about doing something like that.  If the Friends approaching us and asking could we sell parking spaces?  It is an option.

JR:  The annual appeal letter is coming out for the Friends.  I did speak to them and we did streamline the process. They use to send out 8,000 letters and it would cost them $4,000.00 and they bring in about $11,000.  It is the same the same 400 people that donate.  So, we are sending out the letters to the 400 people. Then we are going to start a face book page and put a donation selection on it so we can reach out through face book to grab anybody else. But, we are probably raise the same amount of money from the appeal from the letters and it’s going to cost us $300.00 rather than $4,000.00. 

AB:  Can we talk about the list? Their mailing list, I can’t remember how they get their eight?

JR:  They get their list from the city.

AB:  Are they using the Listing Book information?

JR:   They are. They are getting anybody that is over 60 years old is what they are getting.

AB:  And when they get a donation in do they tie it back to the listing of data?

JR: What do you mean?

AB: So what it did, is me or someone like me can look at it and say these are the people that are the people that are giving in terms of the demographic. And then you know no one in their sixties is donating at all but all these people in their seventy-five or older are because eventually those 400 people are going to disappear. 

JR:  Correct.  This was just a stop gap. They are spending way too much money on the process. We have to get a better process in the works.

AB: I have a lot of experience with the City Listing book data if you would like to brainstorm? 

JR:  That would be great. Let’s get through this year. It was a very delicate approach because somebody was doing all the work and we didn’t want to step on anybody’s toes. But they were all in agreement and it went very well. 

AB: Absolutely.

IV: OLD/NEW BUSINESS
LCf: Any other concerns?

AB: Not a concern but a small announcement. Alice sent me an email asking if she could call me during meeting times, while she’s away, so she can listen in. We’ll just put my phone out on speaker and she can listen in. 

Response from Board:  That is a great idea.
AB: I think in 2017 I’m up for renewal, sometime this coming here. How does that happen?

LCf: So that gets generated from here. 

MM: Was this your first term? So you can be reappointed for a second term technically the bylaws that after two terms you are supposed to step down. You can stay on as an auxiliary board member which means you can still come you just can’t vote on things during your non official year. But you can come back on the next year. So you are supposed to step way for a year. When I went to the NCOA board training that what they were telling us. 

AB: It was my first term. I just want know what my responsibility was.
V:   VISITOR COMMENTS:  No Visitors.
 
VI: NEXT board meeting:
          Next Regular board meeting scheduled for Wednesday, January 18th, 2017 at time 6:00 p.m. 
     VII: Vote to Adjourn:
LCf: Requests to make a motion to adjourn the meeting.
JR: Makes a motion to adjourn the meeting.
EH: Seconds motion.
Vote unanimously approved.
Regular meeting adjourns at 6:35 p.m.                   

Minutes respectfully submitted by Sharon Kearney
PAGE  
- 8 -

