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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

May 25, 2017
Honorable Salem City Council
Salem City Hall
Salem, MA 01970

Ladies and Gentlemen of the Council:

Enclosed please find the proposed FY2018 operating and capital budgets for the City of Salem and the Salem Public Schools. The
proposed budgets reflect a balanced and responsible spending plan for our community that continues to invest in  critical
quality of life, public infrastructure, and education needs that help make Salem the hub of the North Shore and such an
attractive place to live, visit, do business, and raise a family. | believe this budget will continue to lead this great City forward and
recommend its adoption for the coming fiscal year.

The proposed FY2018 budget totals $155,449,979. Our general City budget has increased by 3.20% this year, which includes
adjustments to fixed costs that are largely not in our control, as well as enhancements in school and public safety operating
budgets. For instance, our schools’ budget will increase by $1.28 million dollars, representing our continued commitment to giving
our schools and our teachers the resources they need to help our children succeed. The enterprise fund budgets (water, sewer
and frash) will increase by 4.59% due to increases in assessments for these services; however, given current enterprise funds, we
will not require a change in current water, sewer or trash rates this year. The FY2018 Capital Improvement Plan (CIP) is also
included as part of this budget, as are the associated bond orders for this important plan. | am proud that we instituted a
practice of including a forward-looking capital plan in our budget each year, as a responsible and transparent way of planning
for future obligations while meeting present-day needs to best serve Salem residents.

The inclusion of a CIP or a five-year financial forecast was not always standard practice for Salem, of course. It is one more way

we have professionalized and improved how the City of Salem operates. It is hard to imagine that when | first took office, we
walked into a City Hall carrying a $3.5 million. From having nothing in our rainy-day stabilization fund when we took office, we
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today have almost $6 million in that fund thanks to permanent, prudent finance policies that we have worked collectively with
the Council to put in place.

From having a dismal bond rating, today we have the highest bond rating in our City’s history, for three years running. As you may
know, three years ago, Salem’s bond rating was upgraded by Standard & Poor's to AA. We have maintained that rating since
then and the agency, in their most recent report, stated:

"We view the city's management as strong, with good financial policies and practices... Salem regularly monitors
revenues and expenditures, and makes conservative budget assumptions based on a five-year trend. The city
council and mayor engage in regular budget surveillance and receive monthly budget-to-actual and investment
reports... The city also has a multiyear financial plan that identifies future issues, leading to revenue and expenditure
decisions with a long-term perspective. Structural balance is a clear goal in the decision-making process. Salem has
an investment policy, debt policy, and a reserve policy... Total governmental fund debt service is 2.7% of total
governmental fund expenditures [and] overall net debt is low at 1.5% of market value, which is in our view a positive
credit factor.”

This rating affirmation reflects our dedication to policies that foster positive economic growth, stable financial management
practices, and sustainable and transparent budgeting. Since 2006 we have implemented professional financial management
and | am proud that in that time the amount of debt service in our budget dropped by 19% and the share of our budget that is
our debt payment was cut in half. We were able to accomplish this by leveraging outside funds, such as grants — over $110 million
worth in competitive, non-formula grants over the last eleven years — and by being responsible, thoughtful, and prudent with tax
dollars.

Not only do our sound fiscal practices ensure public funds are being managed to the highest standards, they also allow us to
realize financial gains. Better bond ratings mean we can refinance existing debt at the lower interest rates accessible to us,
saving money. We were also able to save taxpayers' dollars through innovations — our recent conversion to LED streetlights
reduced our electrical bill by around $250,000 and using a DOER grant and funds from the Footprint CBA rooftop solar arrays on
two public schools will realize approximately $160,000 in savings — and through responsible practices — we've been able to shave
almost $4.3 million in savings on city contracts in FY16.

In our budgeting practices, the taxpayers of Salem have always been foremost in mind, and FY2018 is no differe nt. This budget
both recognizes the impact of property taxes on residents and meets their demands for investments in the local services they
need and rely upon every day.

| am proud that, starting in 2008, we began adopting the maximum amount allowable under state law for property tax

abatements for veterans, the disabled, and widows. Since that year over 3,300 abatements have been granted, saving Salem'’s
neediest taxpayers almost $3 million. And that fiscal responsibility extends to all taxpayers. We have received the Government
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Finance Officers Association (GFOA) highest accolades for fiscal transparency for the last nine years. Across the whole North
Shore, Salem has had the second lowest average single family tax bill increase over the last eleven years. In that time, we have
managed to hold the average tax bill increase in Salem to 85% of the state-wide average — put another way, for every dollar
that property tax bills went up across the state over the last eleven years, Salem’s went up 85 cents.

We've been able to be respectful of taxpayers, while also investing in critical local needs. In the past eleven years, we invested
$14.3 million into our roads, repaving 277 streets across our City, over 44 miles in all. And that does not include major corridor
projects on North Street, Bridge Street, and Canal Street, and upcoming projects on Essex Street, Derby Street, and Boston Street.
Since | first took office, our police force has grown by 15% and we increased our Fire Department ranks by 20%, bringing our
combined public safety personnel complement from 170 men and women to nearly 200 today. We have also invested in public
safety apparatus, spending almost $4.4 million to replace and upgrade 50 police, fire, and harbormaster vehicles. Our public
safety personnel need to have modern, functioning equipment and we remain committed to that goal. The FY2018 budget that
is presented here continues that commitment to public infrastructure and public safety.

We must put our public funds into the things that matter. For example, since the start of my administration we have provided over
$3.3 milion in local veterans benefits to deserving Salem veterans. We have used small local matches to seek out and
successfully receive eight separate park improvement grants from the Commonwealth. These represent over $3.4 million in
funding to improve Peabody Street Park, Furlong Park, Splaine Park, Bertram Field, Winter Island, Mary Jane Lee Park, and
McGlew Park. In addition to parks, we have leveraged private development to receive almost $8.4 million in MassWorks funds to
improve roadways in Blubber Hollow and Riley Plaza. Grants such as these - for parks and roads and public safety — are not given
out by formula. They are competitive, actively sought after and enable us to bring funding to bear on our greatest needs, without
tapping Salem's taxpayers. In the last decade, Salem has attracted $12 milion in new growth, also a critical component to
helping balance budgets and limiting the impact on existing homeowners.

The FY2018 budget maintains our dedication to fiscal responsibility while also leading Salem forward. | am proud of our collective
efforts fo limit impacts on Salem taxpayers while also providing much needed services to constituents. This is possible due to our
collective attentiveness to City finances, as well as our ongoing efforts at identifying efficiencies in the delivery of services. Our
fiscal practices have resulted in not only affirmation of our historic high AA bond rating, but also our regular receipt of
recognitions and awards from the Government Finance Officers Association (GFOA). Lastly, beyond budgets another key factor
in enhancing our local economy is the large number of public and private investments in our community. These developments
enhance our short and long term economic growth, add to our tax base and generate revenues and jobs that improve our
overall community.

In FY2017 we will continue to strive to exceed the service level expectations of our constituents, while simultaneously ensuring
fiscal prudency in all expenditures. The mission of City government in Salem is to provide open, honest, and pro-active services
effectively and efficiently, focusing on the needs of today, with a vision for the future. In order to accomplish this, the proposed
budget aligns operations with short-term and long-term strategic goals and objectives, while maintaining necessary fiscal controls
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and a careful attention to our financial forecasts in our budgeting. This is a challenging balance to strike, but | believe the
proposed budget accomplishes just that.

Balancing the City's budget with less state and federal resources is no easy task and | appreciate the hard work and cooperation
our Department heads have put into the preparation of this year's budget. | cannot say enough about the efforts made by our
Finance Department, led by Finance Director Sarah Stanton. The department's efforts ensured that the budget was ready for
submission and in compliance with the high standards we set for ourselves pursuant to GFOA Distinguished Budget guidelines. We
are one of only a handful of Massachusetts communities who annually qualify for both a Certificate of Excellence for our
Comprehensive Annual Financial Reporting (CAFR) and a Distinguished Budget Award from the GFOA.

Six decades ago John Kennedy visited Salem and observed, “Perhaps there is little left of the Salem of old, in terms of ifs
merchant fleet and unfurled sails. But the greatness of the people of Salem, their integrity and industry, their loyalty and
perseverance - all of these remain to this very day - and it is here that we find the greatness of Salem.” In my time as Mayor of this
incredible city I've had the daily privilege of witnessing for myself just how true his words still are today. | believe the proposed
FY2018 budget that is before you represents a strong commitment to the integrity of the people we have been elected to serve.
It continues our balanced and responsible approach to city finances and budgets. It invests in continuing to make Salem a
forward-looking city, a safe city, a welcoming city, a city with schools that we can be proud of —in short, a great city.

| recommend adoption of the proposed FY2018 budget, CIP, and other associated budgetary Orders and | look forward to
working with you in the coming weeks to enact this proposed FY2018 spending plan in order to continue to lead our great City
forward.

Sincerely,

Kimberley Driscoll

Mayor
City of Salem

cc:  All City of Salem Department Heads
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City of Salem - Long and Short Term Strategic Plan Summary - Fiscal Year 2018

Division or
Division Goal &Objective Source Priority* Schedule** Department Status
EDUCATION
To raise the level of success for all Salem Public School
Students to among the top 10% of the Commonwealth's
Education Gateway Cities. Mayor 1 Short & Medium Term | Executive and School Underway
Continue to successfully implement the school district's
Accelerated Improvement Plan with demonstrable Mayor &
Education results. State 1 Short Term Executive & School Implemented
To strengthen school-community partnerships in
building a culture of high expectations for student
Education success. Mayor 1 Short & Long Term Executive & School Ongoing
Citizen
Education To offer a quality education. Survey 1 Short & Long Term Executive & School Ongoing
GENERAL GOVERNMENT
General Government | Improve communication and transparency with citizens. Mayor 1 Short & Long Term Executive & CIO Ongoing
To maintain a high level of accessibility to and
General Government responsiveness by City departments and employees. Mayor 1 Short & Long Term All Ongoing
Look for ways to deliver City services more efficiently Executive & All
General Government and effectively through the use of technology. Mayor 2 Short & Long Term Departments Ongoing
Citizen
Implement regionalized services where applicable in Survey &
General Government order to better utilize tax dollars. Mayor 2 Medium & Long Term Executive Ongoing
Expand implementation of performance improvement Mavyor &
General Government programs. Finance 2 Short & Medium Term Executive Ongoing
Continue evaluation of Compact of Mayors' benchmarks
to address climate change and plan to mitigate carbon
General Government footprint. Mayor 2 Medium & Long Term Executive Underway
Improve citizen access to services and information
through City Hall to Go, Participatory Budgeting, and
General Government Visual Budget Mayor 3 Short & Medium Term Executive Ongoing
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City of Salem - Long and Short Term Strategic Plan Summary - Fiscal Year 2018

Division or
Division Goal &Objective Source Priority* Schedule** Department Status
Continue City's commitment to Green Communities
General Government designation and energy efficiency goals. Mayor 3 Short & Long Term Executive Ongoing
Strengthening City's reputation as a welcoming and
General Government inclusive community for all. Mayor 1 Short & Long Term Executive Ongoing
General Government Implement Imagine Salem public visioning initiative. Mayor 2 Short & Long Term Executive Ongoing
FINANCE - HUMAN RESOURCES
Continue to attain GFOA designation by maintaining the
Finance highest level of budgetary practices and policies. Mayor 1 Short & Long Term Executive & Finance Ongoing
Continue five year forecasting of capital improvement
Finance projects and needs. Mayor 1 Short & Long Term Executive & Finance Ongoing
Continue conservative budgeting policies to limit the Short, Medium & Long
Finance impact on property tax levels. Mayor 1 term Executive & Finance Ongoing
Renegotiate SESD PILOT agreements with neighboring Executive &
Finance municipalities. Mayor 2 Short & Long Term Legislative Pending
Limit long-term liability through the City's continued
commitment to build reserves in Stabilization and OPEB Short, Medium & Long
Finance Trust Funds. Mayor 1 term Executive & Finance Ongoing
PUBLIC SAFETY
Maintain high level of all public safety services: police Citizen Executive, Police &
Public Safety and fire. Survey 1 Short & Long Term Fire Ongoing
Complete and implement recommendations from police| Mayor &
Public Safety department organizational review. Chief 2 Short & Medium Term Executive, Police Underway
Citizen
Public Safety Improve traffic and parking enforcement. Survey 2 Short & Long Term Police & Parking Ongoing
Public Safety Enhance use of technology in public safety. Mayor 2 Short & Long Term Police & IT Ongoing
ECONOMIC DEVELOPMENT
Work with Footprint Energy to ensure the successful
Economic redevelopment of the Salem Habor Station Power Plant
Development site. Mayor 1 Short & Long Term Executive Underway
Complete Phase Il of the Salem Wharf Development, Planning - Short term,
Economic and continue revitilization of Salem Habor and the Implementation - medium
Development waterfront. Mayor 1 to long term Planning & CD Underway
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City of Salem - Long and Short Term Strategic Plan Summary - Fiscal Year 2018

Division or
Division Goal &Objective Source Schedule** Department Status
Encourage responsible private development and new
growth opportunities, including but not limited to the
Economic courts buildings, Riley Plaza, North River Canal Corridor,
Development and the former Universal Steel site. Mayor Short & Long Term Planning & CD Ongoing
Economic Continue implementation of the Point Vision and Action
Development Plan. Mayor Short & Medium Term Planning & CD Ongoing
Solicit and oversee the future redevelopment of the
Economic Superior Court buildings and continued redevelopment
Development of the former Salem District Court. Mayor Short & Medium Term Planning and SRA Underway
Economic Support the growth of new and existing private Citizen
Development businesses. Survey Short & Long Term Mayor and Planning Ongoing
PARKS AND RECREATION
Implement the Winter Island Master Plan as part of Planning - Short & Long
maintaining and upgrading the City's infrastructure, term, Implementation -
Recreation including parks. Mayor medium to long term Planning & Parks Pending
Develop plan for new facilities at McGlew Park and Mary
Recreation Jane Lee Park and implement. Mayor Short & Medium Term Parks Underway
Undertake a field assessment of existing facilities city-
wide, and develop the framework for the creation of a
Recreation Park Ambassador program. Mayor Short & Medium Term | Mayor & Recreation Underway
Implement upgrades authorized by most recent CPA
Recreation awards. Mayor Short Term Mayor & Recreation Underway
TRAVEL AND TOURISM
Planning - Short & Long
Continue to improve upon management of Haunted term, Implementation -
Cultural Happenings & other communty events. Mayor medium to long term Executive & Tourism Ongoing
Continue development and implementation of cruise
Cultural port activities and marketing. Mayor Short & Medium Term | Executive & Tourism Ongoing
Planning- Short & Long
Term Implementation-
Cultural Continue implementation of the Public Art Master Plan. Mayor medium to long term Planning Ongoing
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City of Salem - Long and Short Term Strategic Plan Summary - Fiscal Year 2018

Division or
Division Goal &Objective Source Schedule** Department Status
PUBLIC SERVICE- ENGINEERING - TRAFFIC AND PARKING
Reorganize staff to more efficiently and effectively
Public Services deliver services and respond to requests. Mayor Short & Medium Term Executive Ongoing
Restructure and improve implementation of See, Click, Mayor, DPW, Health,

Public Services Fix work process. Mayor Short Term Electrical Ongoing
Infrastructure & Continue planning for and construction of Mayor Jean

Facilities Levesque Community Life Center. Mayor Short & Medium Term |Mayor, Planning, COA Ongoing
Infrastructure & Planning &

Facilities Maintain and upgrade City water and sewer systems. Mayor Short & Long Term Engineering Ongoing
Infrastructure & Maintain and upgrade City roads, sidewalks, open Mayor/Citize

Facilities spaces. n Survey Short and Long Term Engineering Ongoing
Infrastructure & Continue to advance Canal Street, Essex Street, Derby Planning &

Facilities Street and Boston Street improvement projects. Mayor Short & Long Term Engineering Underway

Citizen

Infrastructure & Improve overall cleanliness of streets, parks and other Survey &

Facilities public areas. Mayor Short & Medium Term Public Works Ongoing
Infrastructure & DPW, Traffic, PD,

Facilities Implement plan for residential traffic calming program. Mayor Short & Long Term Engineering Ongoing
Infrastructure & Oversee successful remediation and reuse of the Mayor, Legal,

Facilities transfer station site. Mayor Medium & Long Term Engineering Underway
Infrastructure & Continue study for South Salem MBTA commuter rail

Facilities stop. Mayor Medium & Long Term Mayor, SSU, NSMC Underway
Infrastructure & Continue implementation of bicycle accomodation

Facilities upgrades. Mayor Medium & Long Term Engineering, Traffic Underway
Infrastructure & Work with SSU to continue planning for relocation of

Facilities Horace Mann Laboratory School. Mayor Short & Medium Term | Mayor, SSU, Schools Underway
Infrastructure &

Facilities Manage impacts of NSMC campus consolidation. Mayor Medium & Long Term Executive Underway
Infrastructure & Planning, Building,

Facilities Plan for and complete City Hall Annex relocation. Mayor Short & Medium Term Mayor Underway

Notes: *Priority - 1 - High, 2 = Medium, 3 = Low . This rating is determined by the Mayor's office

**Short Term = 1-12 months, Medium Term = 12 months to 24 months, Long Term = 24 months or more.
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WHAT IS VOTED BY CITY COUNCIL - BUDGET vs RECAP- FY 2018

Breakdown of Tax Recapitulation Report

DATE VOTED

FY 2018 BUDGET - MAJOR FUNDS

General Fund Budget Appropriations Submitted by Mayor
City - Includes Charter School Transfers Out
School - Does not include Bentley Charter

82,967,597.00
56,807,831.00

Total General Fund Appropriations:

139,775,428.00

Enterprise Fund Appropriations Submitted by Mayor:
Sewer
Water
Trash

6,675,646.00
5,887,539.00
3,111,366.00

Total Enterprise Fund Appropriations:

15,674,551.00

Total Budget to be voted - June (Submitted by Mayor)

155,449,979.00

Budget Meetings

June

Other RECAP Items Voted at Tax Rate Setting - December

Cherry Sheet Offsets

Snow & Ice Deficit - Estimated

Snow & Ice Amortized from 2015-Balance

Overlay - Allowance for Abatements - Estimated
Total Other Items on RECAP voted - December

62,563.00
1,331,097.00
661,264.00
600,000.00
2,654,924.00

Total RECAP Expenditures

158,104,903.00

Tax Rate Meeting

November/December

Other Votes By Council - Non-Major Funds

Revolving Funds
Capital Improvement Projects - General Fund -Capital Outlay/Grants & OFS/Bonding
Capital Improvement Projects - Enterprise Funds - Retained Earnings/Grants & OFS/Bonding

2,215,000.00
6,761,648.00
1,226,799.00

Regular Council Meetings

June
June
June
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Salem Public Schools
Mission Statement and Core Principles

Vision
The Salem Public Schools are a welcoming community that seeks to promote the academic, social, emotional and physical

development of each student through the equitable delivery of challenging, relevant, and joyful learning experiences. We aspire to
help all students chart a personalized path to success that includes a commitment to the common good.

Mission
We are a diverse and welcoming community that promotes the academic, social, emotional and physical development of each student
through the equitable delivery of challenging, relevant, and joyful learning experiences.

We empower all students to chart a personalized path to success that includes a commitment to the common good.

Core Values

HIGH STANDARDS OF EXCELLENCE FOR ALL

We aspire to and expect the highest standards of excellence. This begins at the district level and extends to the school, classroom and
each individual. There is simply no replacement for a job well done, whether it’s creating an academically enriching curriculum,
mastering a new skill, developing new knowledge, or attending to our physical plant and administrative operations with care.

GROWTH FOR ALL
In our district, everyone has the opportunity to grow and develop new capabilities. It is our job as an organization to create the
conditions for human flourishing at all levels. In other words, with high expectations come high supports.
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CULTURE OF LEARNING AND INNOVATION

We live in a world that is changing at a rapid pace, which requires that all of us take responsibility to be continuous learners. We
closely follow emerging trends, identify and share promising practices, seek outside expertise when necessary, and embrace new
approaches that will benefit our children. We are also nimble enough to adapt quickly to changing conditions.

EQUITY & ACCESS

SPS is committed to identifying and eliminating any and all barriers to educational achievement. To this end, we promote policies and
practices that are fair and just, and make learning opportunities—in and out of school—fully accessible to all. We commit to ensure
every student, regardless of economic status, race, gender, ethnicity, religion, disability, sexual orientation, and family background
meets our high standards for achievement, participation, and growth.

COLLABORATION

Through collaboration we find new sources of energy and strength. SPS encourages and supports collaboration and exchange within
our schools and across the district. When children see adults working well together, they learn to work well together—a skill that will
benefit them in years to come in any endeavor. Moreover, SPS actively seeks out partnerships with the rich array of organizations that
are the hallmark of our community. Everyone wins when the city becomes an extension of our schools and classrooms.

CELEBRATION OF DIFFERENCE

We celebrate the magnificent diversity of our community and recognize it as one of our greatest sources of strength. As we prepare
our children for a diverse world, we must model the value that comes from different cultures, perspectives and experiences. When we
recognize and welcome our differences, we discover our common humanity.

Superintendent’s Budget Narrative
Fiscal Year 2018

During 2016-17 school year the district’s Accelerated Improvement Plan (AIP), continued to serve as the blueprint for accelerating
academic achievement for all students across the district. The plan aligns the instructional work of the district (e.g., performance
expectations and professional learning opportunities) to meet three core objectives:
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e Embed data-driven systems that access and support teaching and learning
e Increase instructional rigor in all classrooms
e Ensure high quality leadership that supports continuous improvement in teaching and learning

Salem’s implementation of this plan for 2016-17 was largely focused on helping school leaders identify, develop, and support
effective structures within the school day that allow for increased common planning time among teachers. A variety of supports were
provided to help ensure that all schools had adequate time for teacher collaboration and planning as well as quality protocols to ensure
that teachers remain focused on instructional improvement practices. In addition, numerous efforts were undertaken in 2016-17 to
improve the district’s ability to meet the needs of diverse learners—from increased supports for building cultural competency among
staff members to targeted professional development to ensure that all teachers build capacity to serve our diverse student population.
Finally, a number of strategies were employed to ensure that all teachers set high expectations for learning for all students, have access
to rigorous curricula and instructional materials, and employ effective instructional strategies that both challenge students and help
them gain access to important academic content and concepts. More information about the AIP initiatives can be found on the
district’s website.

Other accomplishments for the 2016-17 school year include:

1. Seven out of Nine Schools Improved their State Ranking
In October 2016, seven out of nine of the district’s school improved their state ranking and the district was lifted out of a Level
4 designation. Two Salem schools—Carlton Innovation School and Bentley Academy Charter School--were rewarded for
their improved achievement by being designated Level 1 schools by the MA Department of Elementary and Secondary
Education. Level 1 is the highest level possible and is based on a ranking of all schools, statewide. Both schools are to be
congratulated by the hard work and efforts of all staff to raise achievement for their students.

2. Strategic Planning
With the support of New Profit, a non-profit planning partner, the district undertook a comprehensive strategic planning
process that will help to set the mission, vision, priorities and goals for the district for the next five years. The strategic plan
focuses on six levers for change and utilized diverse work teams that included members from the administration, teachers,
parents, students and school partners, to identify strategies and recommendations for approval by the School Committee.
Throughout the planning process, the community at large was engaged through citywide conversations, forums and on-line
surveys to ensure that the community had a voice and opportunity to shape the strategic plan.
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3. Addressing Key Infrastructure Priorities
During FY17, the district made a significant investment in new technology to improve communications internally and
externally. The district launched a new student information system, Aspen Follett, to better manager student data including
class schedules, attendance, streamline state reporting requirements and better enable teachers to work collaboratively and
share student data in a safe and secure network. The district has also piloted the parent and student portal functions of Aspen
that allow Salem High School students and their parents to access to their academic records, attendance, and homework
assignments. Parents also have the ability to directly email their student’s teachers within the secure portal.

FY 2018 Goals & Objectives

The FY18 school budget reflects the district’s priorities for the 2017-2018 school year. Seven of our nine schools improved their state
ranking in 2016 and the FY18 budget continues to support and propel the practices that are generating positive results in Salem.
Additionally, principals were encouraged to and took a lead role in determining resource allocation within their schools. Principals
had the flexibility to reallocate existing resources including staffing, stipends, support structures and administration to further
strengthen their school’s model, goals or an area of study.

Working with the principals at each school, the district has developed a balanced budget that accomplishes four key goals:
1. Continue acceleration of academic achievement for all students
2. Equitable distribution of resources and support school models
3. Ensure one City Connects trained counselor at every school
4. Invest in infrastructure to ready for the implementation of priority recommendations from Strategic Plan

The FY 18 budget planning process was guided by a set of guiding principles that included:
e Academic achievement for all students
e Focus on school models and goals
e Equitable alignment of resources and enrollment

All budget decision-making was made through the lens of the following four priorities:

e Investing in initiatives that are proven to be effective in raising student achievement
Prioritizing support of students with the highest needs in the district
Increase the alignment between allocation of resources to enrollment trends and school models
Invest in infrastructure that will support and enhance the academic work done in our schools
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By far, our most important investment across the district is in our teaching staff and paraprofessionals who work directly with students
and their families to support each child’s social, emotional, and educational development. Sixty-two percent (62%) of the district’s
budget is dedicated to salaries for teachers and paraprofessionals. In addition, the district is committing $372,940 for professional
development, workshops and tuition reimbursement. This investment is vital as we work together to make Salem a highly regarded
district of choice.

A PowerPoint presentation outlining the budget planning process and its accomplishments can be found at www.salemk12.org.
Sincerely,

Yot € By

Margarita Ruiz
Superintendent of Schools
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Executive Summary

Dear School Committee members:

['am pleased to present the FY18 Salem Public Schools budget. The budget reflects the district’s priorities for the 2017-2018 school
year. Working with the principals at each school, the district has developed a balanced budget that accomplishes three key priorities:
1. Continue to support and accelerate strategies, programs, and school models that contribute to the academic success of all
students.
2. Continue to use enrollment data to inform resource allocation.
3. Investin infrastructure to ready for the implementation of priority recommendations from strategic plan.

Seven of our nine schools improved their state ranking in 2016 and the FY18 budget continues to support and propel the practices that
are generating positive results in Salem. Additionally, principals were encouraged to and took a lead role in determining resource
allocation within their schools. Principals had the flexibility to reallocate existing resources including staffing, stipends, support
structures and administration to further strengthen their school’s model, goals or an area of study.

Over the coming year, we look forward to working with School Committee to prioritize and begin implementation of the
recommendations set forth in the Strategic Plan. The FY18 budget serves as a bridge for strategic plan implementation by making
modest investments in infrastructure.

By far, our most important investment across the district is in our teaching staff and paraprofessionals who work directly with students
and their families to support each child’s social, emotional, and educational development. Sixty-two percent (62%) of the district’s
budget is dedicated to salaries for teachers and paraprofessionals. In addition, the district is committing $372,940 for professional
development, workshops and tuition reimbursement. This investment is vital as we work together to make Salem a highly regarded
district of choice. '

On behalf of the district and the more than 4,000 children and families that we serve every school day, thank you for your support and
commitment to the children of Salem.

Sincerely,

\\(,..f.a R. Ru’a

Margarita Ruiz
Superintendent of Schools

Salem Public Schools FY18 Budget
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Budget Guidelines

Focus on the needs of all students and keep students’ needs at the center of all decision making in our budget process.

Prioritize the support of students with the highest need in the district.

o High Need Students- “High needs” is defined by DESE as all students belonging to any of the following student subgroups: economically

disadvantaged, students with disabilities, English language learner/former English language learner.

Ensure transparency of rationale.

Ensure budget priorities align with Accelerated Improvement Plan initiatives.

Increase the alignment between allocation of resources and projected enrollment levels at the schools.

Invest in initiatives that have proven to be effective in raising student achievement.

Invest in expanding the diversity in our staff and in increasing the capacity of our staff to meet the needs of diverse student populations in Salem Public

Schools.

Invest in infrastructure functions that will support and enhance the academic work done at our schools.

FY18
BUDGET
GUIDELINES
AND
PRIORITIES

Invest in initiatives that
are proven to be effective
in raising student
achievement

Prioritize support of
students with the highest
need in the district

Increase the alignment
between allocation of
resources to enrollment
trends and school goals

Invest in infrastructure
functions that will support
and enhance academic work
done in our schools

* Maintain structures and
programs that are
working

* Investment in school
and district initiatives

» Add new positions to
align to goals and
priorities

= Share roles and
resources across
schools and
departments where
possible

» Shift staff and resources
to better serve highest
need students within and
across the district

* Add new positions to
better serve highest need
students

« Share roles and
resources across schools
and departments where
possible

Reduce staff to align with
shifts in enrollment as well
as student need

Shift non-personnel
spending to support school-
specific priorities

Invest in school-specific
initiatives and/or new staff

* Commit to enhancing family
engagement and
communication

» Enhance district’s ability to
leverage technology

« Invest in district wide social
studies curriculum

Salem Public Schools

FY18 Budget
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District Enrollment

Since 2011, overall enrollment in the Salem Public Schools has declined nearly 19%, with the largest decline at Salem High School where
student population has declined by 26% since 2011.

The enrollment projections for 2017-18 for both elementary and middle school grades remain flat; however, enrollment is projected to
continue to decline at Salem High.

The district is continuing to align resources with enrollment and invest in strategies and programs that support and accelerate academic
achievement for all students.

5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

1,269

Enrollment History and Projection

1,210

L3 1,074

2412

2011-2012

2012-2013

2013-2014  2014-2015

#Total, PK-5 ®=Total, 6-8

1,002

978

942

2,018

2015-16

Total, 9-12

1,290

2016-17

2017-18,
Estimated

Note: In FY16, the Bentley Academy Charter School began operation as a charter school. Therefore, the enrollment at that elementary school is not
included in 2016-17 or 2017-18. In addition, approximately forty students from New Liberty Innovation School are added to the High School
enrollment in 2016-17 and 2017-18.

Salem Public Schools

FY18 Budget
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Budget Overview

School budgets represent 66% of the district’s overall spending. Additional expenses include:

* Student Support: These services include Parent Information Center (PIC), Out of School Time supports, and other teachers, faculty and
expenses not assigned to only one school. This represents 19% of the district’s budget.

e Transportation represents 4% of the district’s budget.
¢ Buildings & Grounds represents 6% of the district budget.

¢ District Administration: This includes the Superintendent’s, Business and Human Capital offices, and represents 4% of the district budget.

Distribution of District Resources

o District
Buildingsand Administration,
Grounds, 6%

Transportation,
4%

= Schools = Transportation = Student Support = Buildings and Grounds = District Administration

Salem Public Schools FY18 Budget
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The Salem Public Schools’ budget consists of 80% personnel costs. The next largest portion of the budget (only 6%) is for Student Services, made up of primarily
out of district tuition. The remaining 14% is made up of: buildings and grounds costs such as utilities and supplies; transportation expenses (primarily contracted

transportation and repair), etc.

Supplies Professional
1% - Development _
1%

Lease Insurance
1% 1%

Transportation —
3% ~

Buildings & Grounds
3%

Contract Services
3%

Salem Public Schools FY18 Budget
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Within the 80% of the district’s budget that represents personnel costs, 71%, or over $31 million goes directly to teacher salaries.

Personnel Expense

Buildings & .
Grounds P PS}écho!oglcal
3% ervices

4%

Transportation

Paraprofessionals .-

Salem Public Schools FY18 Budget
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The 20% of the district’s budget that represents non-personnel costs is outlined below.

Non-Personnel Expenses

Professional
Development

4%

Contract Services
16%

Salem Public Schools FY18 Budget
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Budget Overview, Fiscal Year 2018

FY17 Appropriation
SPS Appropriation $55,641,847
Bentley Academy Charter School 2,904,380
Total SPS, FY17 $58,546,227
FY18 Contractual Obligations
FY18 Personnel Contractual Increases (2.5%)
Teachers 790,074
Other Staff 395,871
FY18 Contractual Step Increases
FY18 Contractual Personnel Step - Teachers 477,346
FY18 Contractual Personnel Step - Admin 30,637
Tuition Reimbursement Increases
Teacher 20,000
Paraprofessionals 5,000
Additional Paraprofessional Contract Obligations
Sick Leave Incentive 4,800
Longevity Increase 9,000
Paraprofessional Additional Days (1 Holiday, 2 Prof. Dev.) 45,780
Kindergarten Paraprofessionals (previously grant funded) 140,000
FY18 Estimated Expense Increases:
:Qut of District Tuition Increase 192,976
Transportation Increase 14,880
Unemployment/WC Increase 58,000
Bentley Academy Charter School Increase 114,054
Bentley Academy Charter School Enrollment Adjustment (will occur in November) (325,062)
Budget Changes (693,319)
Total SPS, FY18 $59,826,264
SPS Appropriation $56,807,831
BACS Appropriation $3,018434

Salem Public Schools FY18 Budget



Overall District Budget

SUMMARY

Salem Public Schools

~ FY18 Proposed Total
‘Personnel:: FTE . Budget
Subtotal Personnel: 764.30 545,778,563

‘Non-Personnel:

\ :Contract Services: $1,776,455
‘Buildings & Grounds: $2,003,806
‘Transportation: $1,469,680
‘Lease: $590,959
-Insurance: $659,539
:Supplies: $686,649
:Student Services: $3,469,242

Professional Development: $372,938
Subtotal Non-Personnel: $11,029,268
Total School Budget: $56,807,831

FY18 Budget
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PERSONNEL DETAIL

Salem Public Schools

Personnel:

FY18 Personnel Budget Detail

Subtotal Personnel:

FY18 Budget

FY18 Proposed Total

FTE ~ Budget
ADMINISTRATIVE 33.15 $3,509,009
ELEMENTARY TEACHING 178.80 12,342,808
HIGH SCHOOL TEACHING 128.45 8,833,267
MIDDLE SCHOOL TEACHING 58.50 3,894,169
EARLY CHILDHOOD TEACHING 5.00 363,289
HEALTH SERVICES 12.50 . 888,649
DIST WIDE TEACHING 84.60 5,720,139
PSYCHOLOGICAL SERVICES 22.00 1,602,641
PARAPROFESSIONALS 132.70 2,843,211
SUPERVISOR 2.00 98,656
TRANSPORTATION 31.00 675,227
CROSSING GUARDS 11.60 133,971
'CLERICAL 36.50 1,745,414
CUSTODIAL 24.50 1,199,194
MAINTENANCE 3.00 162,617
TUTORS - 229,831
SUBSTITUTE TEACHERS - 310,000
LONG-TERM SUBS - 258,068
SUBSTITUTE NURSING - 12,000
OVERTIME - 73,500
STIPENDS - 674,902
ATHLETICS OFFICIALS/STIPENDS = 208,000

764.30 $45,778,563
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NON-PERSONNEL DETAIL

Salem Public Schools

FY18 Non-Personnel Budget Detail

Non-Personnel:

Contract Services:
'SCHOOL COMM.
‘MEDICAL CONTRACTUAL
:LEGAL SERVICES
ADVERTISING
'CONTRACTED SERVICES

Buildings & Grounds:

‘GROUND MAINTENANCE
UTILITY SERV REP & MAINT
BUILDING/EQUIP MAINT
ELECTRICITY
NATURAL GAS
OIL HEAT

'BUILDING MAINTENANCE

‘TELEPHONE
SECURITY

:BLDG REP/MAINT SUPPLIES
CUSTODIAL SUPPLIES
GROUNDSKEEPING SUPPLIES

Transportation:
VEHICLE REPAIR & MAINT

SPECIAL EDUCATION TRANSPORTATION

PUPIL TRANSPORTATION

HOMELESS TRANSPORTATION

Lease:
RENTAL & LEASE

PHOTOCOPY MACHINE LEASE

losurance:
INSURANCE PREMIUMS
INSURANCE-ATHLETIC
Supplies:
POSTAGE
'PRINTING & BINDING
OFFICE SUPPLIES

IN STATE TRAVEL/MEETINGS

MED & SURGICAL SUPPLIES
SUPPLIES
ATHLETIC EQUIPMENT
TEXTBOOKS
BOOKS-LIBRARY
INSTRUCTIONAL SUPPLIES
'COMPUTER SOFTWARE
‘DUES AND SUB
EQUIPMENT
OTHER EXPENSES
Student Services:
INSTRUCT/EDUC TEST
EDUCATION EVALUATION
OUT OF DISTRICT TUITION
Professional lop .
.EDUCATIONAL TRAINING
‘TUITION REIMBURSEMENT

$1,776,455
18,000
271,000
48,000
14,000
1,425,455
$2,003,806
64,000
250,000
5,000
684,111 |
549,189
12,150
200,545
65,000 -
14,500
56,250
83,061
20,000 .
$1,469,680
60,000
700,000
509,680
200,000
$590,959
372,358
218,601
$659,539
638,000
21,539
$686,649
30,900
20,260
86,703 '
7,379
9,000
20,000
78,500
39,113
18,387 -
250,924
5,000 -
23,693
56,290
40,500
$3,469,242
30,000
30,000
3,409,242 .
$372,938
307,938
65,000

Subtotal Non-Personnel:

311,029,268

Total School Budget:

$56.807.831 |

FY18 Budget
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District Wide Supports

Student Support includes the Parent Information Center, ELL, Teaching & Learning and
Pupil Personnel Services.

Transportation

Maintenance, buildings and grounds (Facilities)

District Administration: This includes the Superintendent’s,
Business, and Human Capital offices.

District wide supports provide vital infrastructure to all schools. Through these supports, school leadership is provided with access to professional expertise in the
areas of teaching and learning, special education, health and wellness, and English Language Learning (ELL). Operational supports in the form of transportation,
facilities management, human resources, business functions (grants management, budget, payroll, etc.), compliance, and marketing and communications strengthen
school success.

Many of the resources associated with Pupil Personnel Services (PPS), Teaching & Learning and ELL are tied to student need and shift as populations move from
school to school.

District Wide Teaching & Learning FY18 Budget Highlights:

Teaching & Learning builds capacity for expert instruction in every classroom and works directly with individual students to help them be successful. In Fiscal Year
2018, the Teaching & Learning department will be working to improve, refine and strengthen practices throughout all curriculum areas through continued
implementation of curriculum and assessment supports. In the FY18 budget, funds have been allocated to allow schools to create personalized learning support
programs, such as assessment camps, tutoring programs and online blended learning programs. Additionally, a Digital Learning Specialist position will be created
in order to assist in ensuring the implementation and utilization of technology resources in the classrooms. This position will be funded in part by the Community
Benefit Agreement with Footprint Power.

Teaching & Learning staff include coaches and specialists who are deployed throughout the district as dictated by student need.

FTEChange Resource Change

Goal Initiative +/0) | +/()
$100,000

Invest in infrastructure functions that will | Create personalized learning support models
support and enhance academic work done | atall schools
in our schools

Add Digital Learning Specialist, funding in S $50,000
part by the Community Benefit Agreement
with Footprint Power

Total Operating Budget Impact: .5 $150,000

Salem Public Schools FY18 Budget
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District Wide Pupil Personnel Services FY18 Budget Highlights:

The Pupil Personnel Services Department (PPS) manages all special education and student support staff throughout the district. The majority of the services
support students on Individualized Education Programs. However, PPS also supports all students through School Adjustment Counselors, Behavior Specialists and
Health Services.

In FY18, PPS will take the lead on the implementation of the City Connects model in grades K through 8. This innovative program will provide pro-active wrap
around supports for all students in the district. The department will also continue to improve the alignment of high school specialty and alternative learning
programs, and the vertical alignment of special education programs from preschool to graduation.

The following changes represent only the portion of the PPS budget that is not assigned to a particular school. Services are provided to schools in response to
student need.

FTE Change  Resource Change

Initiative

T 2 o . — 3| A T e e e o et Eoe e Y/ )i
Increase alignment between allocation of Reduce five paraprofessional positions (5) ($107,115)
resources to enrollment trends and school
goals

Reduce .6 Occupational Therapist (.6) ($43,000)
Invest in initiatives that are proven to be Add City Connects Supervisor 1 $85,000
effective in raising student achievement &
prioritize support of students with the
highest need in the district
Total Operating Budget Impact: (4.6) ($65,115)

English Language Learning FY18 Budget Highlights:

The Salem Public Schools consist of a diverse student population in which more than 37 languages are represented. The English Language Learning (ELL)
Department provides English as a Second Language (ESL) instruction in order to ensure that ELL students learn the academic English they need to be successful in
school and beyond. ESL teachers also collaborate with classroom teachers so that English learners at all levels of proficiency have access to challenging grade-level
content.

Because the demographics of our schools change annually, ESL teachers are deployed to the schools where they are most needed, based on the number and
proficiency levels of ELL students in each school. Over the past two years, the ESL teaching capacity in Salem Public Schools (SPS) has increased, so that more
appropriate levels of ESL support (as defined by the Massachusetts Department of Elementary and Secondary Education) are available at all district schools. Salem
Public Schools also continues to invest in high quality ESL instructional materials and coaching, to create equitable learning opportunities for ELL students.

Changes to the budget for English Language Learning (ELL) are shown throughout the school budgets. In Fiscal Year 2018, the ELL staff will be focusing on
improving instruction through developing thematic units aligned with the WIDA standards, sharing best practices for instructional supports, and supporting
teachers through coaching. In addition, improving the use of student level data will allow the staff to continue to develop differentiated support. The work to
deepen connections with families through improving interpreter and translation resources, and promoting family events will be improved through ensuring staff
have the cultural proficiency needed to engage all families.

Salem Public Schools FY18 Budget
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Family & Community Engagement and Partnership Support FY18 Budget Highlights:

The goal of Family & Community Engagement and Partnership Support is to leverage the community in moving the district toward a welcoming, inclusive
environment for families and shifting the mindset and pedagogy toward cultural proficiency and social justice. This is done through initiatives such as By All Means,
out of school time programming, expanded learning time programs and through various partnerships and grant funded projects.

In FY18, the district will continue to build systems and programs to leverage community partnerships and engage families in meaningful, culturally responsive and
welcoming ways to meet the holistic needs of all students.

Parent Information Center FY18 Budget Highlights:

The Parent Information Center (PIC) manages all enrollment and registration for the district. The PIC will continue to focus on improving systems and processes,
and ensuring responsiveness and outreach to families.

District Administration FY18 Budget Highlights:

District Administration includes the Superintendent’s, Business, and the Human Capital offices. In Fiscal Year 2018, these departments will continue to work to
improve the critical infrastructure that supports schools in the district. Budget highlights represent the district’s focus on recruiting high quality, diverse staff
through marketing and recruitment materials and programs. A new, updated website will ensure families and the community-at-large will have easy access to up
to date district information.

FTE Change  Resource Change B

Initiative

E 5 = : = Tl e e +/() | B /=) S
Invest in infrastructure functions that will | Increase funding for marketing/collateral $6,000
support and enhance the academic work materials for Human Capital (recruiting) and
done in our schools schools
Support recruitment of high quality teachers $5,000
Redesign website to enhance family and $25,000
community communication and engagement
Total Operating Budget Impact: $36,000
Salem Public Schools FY18 Budget
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District Wide Supports Budget - Personnel

Salem Public Schools

Org Obj Description FY 2018 : FY 2018
FTE Budget
District Wide Personnel
Parent Information Center
130314205160 CLERICAL 2.50 $126,177.71
Health Services
13490120 5111 :SALARIES 3.00 239,229.21
13490140 5111 SALARIES 9.50 649,420.06
13490140.5180 SUBSTITUTES - 12,000.00
District Wide Teaching
135701405100 SUBSTITUTE TEACHERS - 210,000.00
13570140:5101  LONG-TERM SUBS - 258,068.00
13570140 5125 DIST WIDE TEACHING 14.10 1,096,616.65
13990160:5150 .STIPENDS - 173,910.00
Special Education
13640160 5100  SUBSTITUTE TEACHERS - 100,000.00
13640160 5150  STIPENDS - 286,395.00
13640160 5114 TUTORS - 41,640.00
13640160 5117 ADMINISTRATIVE 2.00 264,634.50
13640160 5125  DIST WIDE TEACHING 24.20 1,872,566.80
13640160 5160  CLERICAL 2.00 96,842.21
English Language Learners
13700120:5125 DIST WIDE TEACHING-ELL 3.00 236,097.52
137001305114 TUTORS-ELL - 81,795.00
Buildings and Grounds
13530120 5117  ADMINISTRATIVE 1.00 123,656.00
13530120 5131  OVERTIME - 59,000.00
13530120 5150  STIPENDS - 29,000.00
13530120 5160  CLERICAL 1.00 : 52,280.50
13530120 5162 CUSTODIAL 24.50 1,194,194.42
13530120 5166  MAINTENANCE 3.00 162,616.99
13530140 5162  CUSTODIAL - 5,000.00
Transportation
13570150:5112 TRANSPORTATION 3.00 72,026.96
13640180:5112 TRANSPORTATION-Specialized 28.00 577,600.01
13640180:5160 'CLERICAL 1.00 45,161.62
13640180:5165 :SUPERVISOR 2.00 98,656.25
13570150:5131 OVERTIME - 2,000.00
Crossing Guards
13120120/5113 SALARIES-Crossing Guards 11.60 133,970.78
Total Personnel 135.40 . $8,300,556.18
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District Wide Supports Budget - Non-Personnel

Salem Public Schools

Org obj Description FY 2018 FY 2018
FTE Budget
District Wide, Non Personnel:
|Parent Information Center
13031421 5421  OFFICE SUPPLIES - $1,000.00
Health Services
13490141 5320  CONTRACTED SERVICES - 23,500.00
13490141 5421  OFFICE SUPPLIES . 750.00
13490141 5501  MED & SURGICAL SUPPLIES - 9,000.00
13490141 5514  INSTRUCTIONAL SUPPLIES - 1,879.00
District Wide Teaching
13990161 5317  EDUCATIONAL TRAINING - 267,938.00
13990161 5324  TUITION REIMBURSEMENT = 65,000.00
13590120 5320  CONTRACTED SERVICES-OST = 220,000.00
13570141 5320  CONTRACTED SERVICES - 148,542.00
13570141 5333  TRANSPORTATION . 12,000.00
13570141 5508  SUPPLIES-Music - 20,000.00
13570141 5511  TEXTBOOKS - 1,150.00
13570141 5514  INSTRUCTIONAL SUPPLIES = 27,554.00
13570141 5730  DUES AND SUB - 8,625.00
Special Education
13640161 5302  MEDICAL CONTRACTUAL . 271,000.00
13640161 5313  EDUCATION EVALUATION - 30,000.00
13640161 5317 :EDUCATIONAL TRAINING - 40,000.00
13640161 5320  CONTRACTED SERVICES - 443,575.00
13640161 5324  OUT OF DISTRICT TUITION - 3,409,241.85
13640161 5421  OFFICE SUPPLIES - 6,150.00
13640161 5514  INSTRUCTIONAL SUPPLIES - 45,250.00
13640161 5519 COMPUTER SOFTWARE - 5,000.00
13640161 5780  OTHER EXPENSES - 900.00
13640161 5860 .EQUIPMENT - 16.575.00
English Language Learners
137020305320 CONTRACTED SERVICES-ELL - 25,139.00
13701331 5320  TRANSLATION-ELL - 121.841.28
Buildings and Grounds
13530121 5211 ELECTRICITY - 684,111.14
13530121 5215  NATURAL GAS - 549,189.00
13530121 5216  OIL HEAT - 12,150.00
13530121 5241  BUILDING MAINTENANCE - 200,545.00
13530121 5249  GROUND MAINTENANCE . 64,000.00
13530121 5251  UTILITY SERV REP & MAINT - 250,000.00
13530121 5255  BUILDING/EQUIP MAINT . 5,000.00
13530121 5270  RENTAL & LEASE - 8,201.00
13530121 5341  TELEPHONE - 65,000.00
13530121 5394  SECURITY - 10,500.00
13530121 5421  OFFICE SUPPLIES - 750.00
13530121 5431  BLDG REP/MAINT SUPPLIES - 56,250.00
13530121 5451  CUSTODIAL SUPPLIES - 83,061.00
13530121 5461  GROUNDSKEEPING SUPPLIES - 20,000.00
13530121 5780 ' OTHER EXPENSES - 30,000.00
13530121 5860  EQUIPMENT - 9,187.00
Transportation
13640181 5332  TRANSPORTATION-PPS - 700,000.00
13640181 5334  TRANSPORTATION 200,000.00
13640181 5244  VEHICLE REPAIR AND M - 60,000.00
13570151 5333 PUPIL TRANSPORTATION - 480,880.00
Crossing Guards
13120121 5421  OFFICE SUPPLIES -Crossing Guards = 750.00
District Wide
13570141 5710 [N STATE TRAVEL/MEETINGS E 6,540.00
'Total Non-Personnel - $8,717,724.27

Total District Wide

135.40 $17,018,280.45
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District Administration Budget

Salem Public Schools

District Administration

Org Obj Description FY 2018 FY 2018
FTE Budget
District Administration Personnel
13032020 5160 CLERICAL 0.50 $20,254.00
13032040 5117 ADMINISTRATIVE 3.00 361,280.73
13032040 5160  CLERICAL 1.00 71,757.24
13032060 5117 ADMINISTRATIVE 1.00 163,897.50
13032060 5160 CLERICAL 1.00 55,995.91
13252010' 5117  ADMINISTRATIVE 2.00 191,654.50
13252010 5131  OVERTIME - 5,000.00
13252010 5160  CLERICAL 6.00 336,469.24
13482020 5150  STIPENDS - 5,000.00
13482020 5160  CLERICAL 2.50 168,100.00
Total Personnel 17.00 $1,379,409.12
District Administration Non-Personnel
13032021 5320 CONTRACTED SERVICES - 4,750.00
13032021 5421  OFFICE SUPPLIES - 675.00
13032041 5421  OFFICE SUPPLIES - 938.00
13032041 5320 CONTRACTED SERVICES - 100,000.00
13032061 5421 OFFICE SUPPLIES - 3,638.00
13032061 5712  SCHOOL COMM. - 18,000.00
13252011 5421  OFFICE SUPPLIES - 5,313.00
13252030 5277 PHOTOCOPY MACHINE LEASE - 214,866.00
13252030 5303 LEGAL SERVICES - 48,000.00
13252030 5320 CONTRACTED SERVICES - 30,000.00
13252030 5342  POSTAGE - 30,900.00
13252030 5381 PRINTING AND BINDING - 6,750.00
13252030 5421 OFFICE SUPPLIES - 8,250.00
13392020 5740 INSURANCE PREMIUMS - 638,000.00
13482021 5306  ADVERTISING - 14,000.00
13482021 5421 OFFICE SUPPLIES - 750.00
Total Non-Personnel - $1,124,830.00
Total District Administration 17.00 $2,504,239.12
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Early Childhood Center
PRE-SCHOOL

DIRECTOR: NANCY CHAREST
PROJECTED FY18 ENROLLMENT: 95

The Early Childhood Center provides pre-kindergarten
education for children with special needs and their
peers, centered on a language-based curriculum,

with instruction in social and play skills integrated
throughout the day.

The Salem Early Childhood Education Center (ECC) program is designed to serve up to 120 Salem children with and without disabilities.
Students progress at their own pace, and achieve success on an individual level. Creativity, natural curiosity, and cultural awareness are
emphasized throughout the curriculum. Research suggests that combining children with special needs with age appropriate, typically
developing peers has important positive implications for both groups of children. All students learn acceptance and sensitivity as well as
positive social interactions and play behavior. Students learn to work and play together in a school community that reflects the real
world and supports the efforts of IDEA 2004.

The Early Childhood Center is also supported financially by grants and parent fees.

Enrollment changes will allow the reduction of one teacher in the Early Childhood Center.

Resource
Change +/(-)

Initiative

Increase alignment between allocation | Reduce one Special Education Teacher (1 ($72,000)
of resources to enrollment trends and | Early Childhood Center
school goals

Total Operating Budget Impact: (1) ($72,000)
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Early Childhood Center Budget:

Org Obj Description FY2018  FY 2018
FTE Budget
Early Childhood Personnel
13571120 5160  CLERICAL 1.00 $33,303.13
13641120 5117 ADMINISTRATIVE 0.50 43,169.50
13641120 5103 EARLY CHILDHOOD TEACHING 5.00 363,289.21
13641120 5125 DIST WIDE TEACHING-PPS 6.00 294,760.46
13641120 5163 . PARAPROFESSIONALS-PPS 11.00 239,269.91
‘Total Personnel 23.50 $973,792.21
Early Childhood Non-Personnel
13641121'5320 :CONTRACTED SERVICES i 563.00
13641121 5381 PRINTING AND BINDING " 375.00
13641121 5421  OFFICE SUPPLIES ' : 1,500.00
13641121 5514  INSTRUCTIONAL SUPPLIES . 1,438.00
13641121:5860 EQUIPMENT . 1,500.00
Total Non-Personnel - $5,376.00
Total Early Childhood 23.50 $979,168.21
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Bates Elementary School
K-5 ELEMENTARY SCHOOL

PRINCIPAL: THOMAS MILASCHEWSKI

PROJECTED FY18 ENROLLMENT: 330

The Bates integrates a strong arts program into

its high quality instructional practice and

houses the district’s Therapeutic Support Program
for students in grades K-5.

The Bates Elementary School model provides for additional time and focus on the arts as a critical part of the educational program. All
students at the Bates receive performance instruction in theater arts through the music program.

18 B ighlights:

The Bates School has a strong, cohesive team of teachers and leaders and will work to leverage their existing resources to continue to
the positive trajectory of academic success for all students. Key areas of focus in fiscal year 2018 will be to improve data cycles that
include regular use of student level data to inform instruction and meet the needs of all learners and to work to develop structures and
practices that increase the involvement of teachers in decision-making.

FTE

Resource
Change +/(-)

Goal Initiative Change

= . +/(-)
Invest in initiatives that are proven | Shift School Adjustment Counselor to Budget Neutral
to be effective in raising student City Connects Coordinator
achievement
Total Operating Budget Impact: Budget Neutral
Salem Public Schools FY18 Budget
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Bates Elementary School Budget

Salem Public Schools

Org Obj Description FY 2018 FY 2018
FTE Budget
Bates Personnel
13570220:5102 ELEMENTARY TEACHING 20.00 $1,345,662.77
135702205117 ADMINISTRATIVE 2.00 201,447.00
13570220 5150 STIPENDS 7 " 21,641.00
13570220'5163  PARAPROFESSIONALS 1.50 30,843.95
13570240:5160 CLERICAL 1.00 36,403.66
13460210 5163  PARAPROFESSIONALS-Library 0.50 10,744.95
135702205125 .DIST WIDE TEACHING 1.00 75,352.19
13640220:5102 :ELEMENTARY TEACHING-PPS 2.00 143,611.15
13640220 5163 PARAPROFESSIONALS-PPS 9.50 213,865.15
13640220°5125 DIST WIDE TEACHING-PPS 3.00 139,111.61
13640220:5126 PSYCHOLOGICAL SERVICES 3.00 227,141.41
13700220:5114 TUTORS-ELL 5 20,448.75
137002205102 ELEMENTARY TEACHING-ELL 1.00 74,215.46
Total Personnel 44.50 $2,540,489.06
Bates Non-Personnel
13570221,5421  OFFICE SUPPLIES = 2,329.00
13570221/5511  TEXTBOOKS . 3,320.00
135702215514  INSTRUCTIONAL SUPPLIES - 9,386.00
Total Non-Personnel - $15,035.00
Total Bates 4450 $2,555,524.06

ELL, PPS and District Wide Teaching supports are driven by student need and are considered estimates.
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Carlton Innovation School
K-5 ELEMENTARY SCHOOL

PRINCIPAL: BETHANN JELLISON
PROJECTED FY18 ENROLLMENT: 270

Small group instruction, flexible grade entry and
progression make the Carlton unique. The Carlton
Innovation School houses two self-contained special
education classrooms for students with

specific learning disabilities.

The Carlton Innovation School continues to excel with the implementation of its innovation model and has received both state and national recognition for its work.
Throughout the 2017-18 school year, the Carlton will focus on improving the use of formal and informal assessments to develop strategies that will give students
ownership of their learning. Operational improvements in the school will allow for smoother transitions and more instructional time throughout the day.

FY18 Budget Highlights:

While maintaining low class sizes, and level staffing in most areas, the Carlton is restructuring its administration to increase student supports in reading and
literacy. Operational improvements in the school will allow for smoother transitions and more instructional time throughout the day. The addition of a Flex Teacher
will support the transition of a larger class of fifth graders.

FTE Change  Resource Change

Initiative

+/(-) +/(-)
Increase alignment between allocation of Fund Farm School Field Trip for Fifth Grade $2,400
resources to enrollment trends and school
goals
Add Flex Teacher 1 $70,000
Invest in infrastructure functions that will | Add School Aide to assist with transitions to 2 $4,000

support and enhance academic work done | and from lunch
in our schools

Reduce .75 Assistant Principal (.75) ($75,000)
Add .4 Operational Leader 4 $45,000
Invest in initiatives that are proven to be Add .6 Reading Teacher .6 $42,000
effective in raising student achievement
Add .5 School Adjustment Counselor .5 $36,000
Shift School Adjustment Counselor to City Budget Neutral
Connects Coordinator
Total Operating Budget Impact: 1.95 I $124,400
Salem Public Schools FY18 Budget
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Carlton Innovation School Budget

Salem Public Schools

Org Obj Description FY 2018 FY 2018
FTE Budget
Carlton Personnel
13570420°5102  ELEMENTARY TEACHING 19.60  $1,244,141.85
13570420 5117  ADMINISTRATIVE 1.40 136,281.80
13570420 5163  PARAPROFESSIONALS 1.20 27,818.15
13570440 5160  CLERICAL 1.00 36,393.93
13640420 5102 ELEMENTARY TEACHING-PPS 5.00 318,305.61
136404205163 PARAPROFESSIONALS-PPS 6.00 123,906.27
13640420:5125 DIST WIDE TEACHING-PPS 2.00 110,493.61
136404205126  PSYCHOLOGICAL SERVICES 1.50 100,126.84
13700420'5102  ELEMENTARY TEACHING-ELL 1.00 61,444.48
13990410 5150  STIPENDS 15,000.00
Total Personnel 38.70 $2,192,912.54
Carlton Non-Personnel
13570421 5320 CONTRACTED SERVICES . 2,380.00
13570421 5421 OFFICE SUPPLIES - 3,000.00
13570421 5511  TEXTBOOKS . 3,750.00
13570421 5512 :BOOKS-LIBRARY . 375.00
13570421 5514 INSTRUCTIONAL SUPPLIES - 8,853.00
Total Non-Personnel - $18,358.00
Total Carlton 38.70 $2,211,270.54

ELL, PPS and District Wide Teaching supports are driven by student need and are considered estimates.
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Horace Mann Laboratory School
K-5 ELEMENTARY SCHOOL

PRINCIPAL: DR. CHAD LEITH

PROJECTED FY18 ENROLLMENT: 293
The Horace Mann Laboratory Schoel is
supported by a unique partnership with
Salem State University.

The Horace Mann Laboratory School benefits from a unique and long-standing relationship with Salem State University. Faculty at both schools collaborate
regularly to design innovative and enriching learning experiences, while maintaining a true sense of community within the school. English Language Learners and
students with Individualized Education Program are fully integrated into the classrooms through individualized supports.

FY18 Budget Highlights:

In FY18, the Horace Mann Laboratory School will increase support for all learners by increasing support in math and for English Language Learners. The school’s
partnership with Salem State University will be strengthened by the addition of a student fellowship, adding high quality instructional support within the
classrooms. By continuing to support a previously grant funded part time Technology Specialist, the school will ensure teachers have support in leveraging
technology resources in high quality instruction. Additional support for English Language Learners and students with disabilities will ensure the school can
continue to meet the needs of all learners.

 FTEChange Resource Change

Goal Initiative

+/() +/(-)

I[nvest in initiatives that are proven to be effective | Add Special Education Teacher (shared i $36,000
in raising student achievement & prioritize the with the Saltonstall Elementary School)
support of students with the highest needs

Add ESL Teacher (shared with the .5 $36,000

Saltonstall Elementary School)

Shift School Adjustment Counselor to City Budget Neutral

Connects Coordinator

Add .5 School Adjustment Counselor .5 $36,000
Increase alignment between allocation of Add Technology Specialist (previously 2 $3,300
resources to enrollment trends and school goals grant funded)

Support Salem State University Student $5,000

Fellowship

Reduce one teaching position 1 ($72,000)
Total Operating Budget Impact: 7 $44,300

Salem Public Schools FY18 Budget
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Horace Mann Elementary School Budget:

Salem Public Schools

“org Obj Description FY 2018 FY 2018
FTE Budget
Horace Mann Personnel
13460610'5163 PARAPROFESSIONALS-Library 0.50 $10,386.97
13570620'5102  ELEMENTARY TEACHING 1860  1,303,885.11
135706205117 . ADMINISTRATIVE 1.00 87,484.00
13570620 5150 STIPENDS . 11,700.00
13570620:5163  PARAPROFESSIONALS 3.00 60,669.23
13570640 5160 CLERICAL 100 | 33,544.88
13570640:5125 DIST WIDE TEACHING 1.00 76,145.20
1364062015102  ELEMENTARY TEACHING-PPS 250 21883261
136406205163  PARAPROFESSIONALS-PPS 500  107,312.80
13640620/5125 DIST WIDE TEACHING-PPS 2.00 . 107,886.01
13640620:5126  PSYCHOLOGICAL SERVICES 150 ©  102,960.25
13700620 5114  TUTORS-ELL - 18364.00
13700620:5102 ELEMENTARY TEACHING-ELL 3.30 232,904.44
‘Total Personnel 3940 : $2,372,075.49
Horace Mann Non-Personnel
13570621:5320 CONTRACTED SERVICES " 5,000.00
13570621 5421 :OFFICE SUPPLIES - 4,372.00
13570621:5511 TEXTBOOKS g 5,304.00
© 13570621'5512 BOOKS-LIBRARY . 1,941.00
13570621'5514 INSTRUCTIONAL SUPPLIES . 8,460.00
Total Non-Personnel - $25,077.00
Total Horace Mann 3940 | $2,397,152.49

ELL, PPS and District Wide Teaching supports are driven by student need and are considered estimates.
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Witchcraft Heights Elementary School
K-5 ELEMENTARY SCHOOL

PRINCIPAL: DR. MARK HIGGINS
PROJECTED FY18 ENROLLMENT: 463

At Witchcraft Heights Elementary School, students
reach high levels of academic achievement while
embracing the joy & excitement that learning can
bring. Witchcraft Heights houses the district’s program
for students with Autism Spectrum Disorder.

Witchcraft Heights Elementary School emphasizes the importance of a strong school community and supporting all students as they

reach high levels of academic achievement.

FY18 Budget Highlights:

In FY18, Witchcraft Heights Elementary School will continue to support all students, providing engaging learning opportunities and
infusing joy into the school day. Students will be further supported by the addition of a School Adjustment Counselor who will support
the City Connects program and provide access to social, emotional and wrap around services.

Goal

Increase alignment between
allocation of resources to
enrollment trends and school goals

| Increase onpesonnel expense - $5,000

FTE
Initiative Change

_ /()

Resource
Change +/(-)

allocation to allow for school-based
investment in resources

Invest in initiatives that are proven
to be effective in raising student
achievement

Add School Adjustment Counselor to 1 $72,000
support City Connects Coordinator

Total Operating Budget Impact:

1 $77,000

Salem Public Schools
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Witchcraft Heights Elementary School Budget

Salem Public Schools

Org _Obj Description  FY2018 Fy 2018
. FTE Budget
Witchcraft Personnel

13460810'5163  PARAPROFESSIONALS-Library 0.50 $10,744.95
135708205102 ELEMENTARY TEACHING 30.00 ©  2,038,618.42
13570820'5117 ADMINISTRATIVE 2.00 ©  208,289.00
13570820:5150  STIPENDS S 2,500.00
135708205163 PARAPROFESSIONALS 2.00 41,509.67
13570840:5160 CLERICAL 1.00 : 34,289.46
135708205125 DIST WIDE TEACHING 2.80 217,220.29
136408205102 ELEMENTARY TEACHING-PPS 10.00 | 634,813.73
13640820 5163 PARAPROFESSIONALS-PPS 19.00 © 407,505.50
13640820 5125 :DIST WIDE TEACHING-PPS 3.00  182,359.12
13640820 5126  PSYCHOLOGICAL SERVICES 200  150,367.65
13700820 5102 ELEMENTARY TEACHING-ELL 2.00 ¢ 126,234.21

Total Personnel 74.30 $4,054,452.00

Witchcraft Non-Personnel

13570821:5320 CONTRACTED SERVICES - 5,000.00
13570821'5421 :OFFICE SUPPLIES - 1,323.00
13570821:5511 TEXTBOOKS - 1,305.00
13570821:5514 :INSTRUCTIONAL SUPPLIES - 15,300.00

:Total Non-Personnel - $22,928.00

Total Witchcraft 7430  $4,077,380.00

ELL, PPS and District Wide Teaching supports are driven by student need and are considered estimates.
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Nathaniel Bowditch Elementary School
K-8 ELEMENTARY SCHOOL

INTERIM PRINCIPAL: REBECCA WESTLAKE
PROJECTED FY18 ENROLLMENT: 385

PROGRAMS: The Nathaniel Bowditch Elementary Schoel
has an extended school day, allowing students to access
innovative programs through community partnerships.

The Nathaniel Bowditch Elementary School has an extended school day, funded by the 215t Century Learning Communities grant. This program allows students to
go to the Salem YMCA for enrichment programs during the school day.

FY18 Budget Highlights:

In FY18, the Nathaniel Bowditch Elementary School will focus on strengthening the school community and model. By engaging a staff training and support planning
partner, and leveraging the goals of the strategic plan, the school will lay a plan for future growth and improvement. The budget for FY18 will align resources to
enrollment at the school, allowing for streamlined systems to support community building.

'FTE Change Resource

Initiative

+/(=) Change +/(-)

Increase alignment between allocation of Reduce instructional supplies allocation ($20,000)
resources to enrollment trends and school goals
Reduce six teachers: (6) ($370,000)
e One Kindergarten Teacher
e One First Grade Teacher
e  One Fourth Grade Teacher
¢ One Fifth Grade Teacher
e  One Middle School Teacher
e  One Spanish Teacher
Reduce one .5 paraprofessional (.5) ($10,000)
Reduce two ESL Teachers (one shift to other schools, one unfilled) (2) ($144,000)
Invest in initiatives that are proven to be effective Shift School Adjustment Counselor to City Connects Coordinator Budget Neutral
in raising student achievement & prioritize the
support of students with the highest needs
Invest in staff training and support partner $75,000
Invest in infrastructure functions that will support | Add Bilingual School Secretary (year round) 1 $45,000
and enhance academic work done in our schools
Increase Family Engagement Specialist hours $7,000
Align teacher schedules to the schedule of the school $50,000
Total Operating Budget Impact: (7.5) ($367,000)

Salem Public Schools FY18 Budget
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Nathaniel Bowditch Elementary School

Salem Public Schools

Org Obj Description FY 2018 FY 2018
FTE Budget
Bowditch Personnel
134605105163  PARAPROFESSIONALS-Library 0.50 $10,644.95
13570520:5102 ELEMENTARY TEACHING 28.00 1,899,238.64
13570520:5117  ADMINISTRATIVE 3.00 306,812.65
13570520:5150  STIPENDS . 30,000.00
13570520:5163  PARAPROFESSIONALS 1.00 20,049.12
13570540:5160  CLERICAL 3.00 126,972.78
13640520:5102 ‘ELEMENTARY TEACHING-PPS 4.00 306,447.21
13640520 5163 PARAPROFESSIONALS-PPS 8.00 168,795.29
136405205125 :DIST WIDE TEACHING-PPS 3.00 150,315.93
13640520.5126 PSYCHOLOGICAL SERVICES 1.00 61,444.48
13700520 5125  DIST WIDE TEACHING-ELL 7.00 430,690.72
:Total Personnel 5850 $3,511,411.76
Bowditch Non-Personnel
13570521 5320 ‘CONTRACTED SERVICES - 186,000.00
13570521 5421 OFFICE SUPPLIES v 5,000.00
13570521 5511 . TEXTBOOKS " 4,029.00
13570521:5512 :BOOKS-LIBRARY - 2,500.00
13570521 5514  INSTRUCTIONAL SUPPLIES . 34,160.52
13570521 5333  TRANSPORTATION - 16,800.00
13570521 5860  EQUIPMENT : 10,000.00
Total Non-Personnel - $258,489.52
Total Bowditch 5850 $3,769,901.28

ELL, PPS and District Wide Teaching supports are driven by student need and are considered estimates.
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Saltonstall Elementary School
K-8 ELEMENTARY SCHOOL

PRINCIPAL: NICHOLAS GESUALDI
PROJECTED FY18 ENROLLMENT: 373
Saltonstall K-8 is a small, tight-knit community.

The school is unique for its multi-age classrooms
where students remain with the same teacher for
two consecutive years, and houses the district’s
program for students with language based learning
disabilities.

The Saltonstall Elementary School educates students in Kindergarten through eighth grade in multi-age classrooms where students remain with the
same teacher for two consecutive years, building a tight knit school community. Through a strong family engagement strategy, students have access
to unique out of school time and enrichment activities that enhance their educational experience.

ighli

In FY18, the Saltonstall Elementary School will increase support for all learners through additional resources for students with disabilities and
English Language Learners. The school will continue to target coaching and teacher collaboration resources to ensure that the students with the
most need get the support necessary to succeed. Instructional rounds and assessments will continue to strengthen instructional practice.

FTE

St source
Goal Initiative Change ne

= /() Change +/(-) |
Invest in initiatives that are proven to | Add Special Education Teacher .5 $36,000
be effective in raising student (shared with the Horace Mann
achievement & prioritize the support | Laboratory School)
of students with the highest needs
Add ESL Teacher (shared with the .5 $36,000
Horace Mann Laboratory School)
Shift School Adjustment Counselor Budget Neutral
to City Connects Coordinator
Total Operating Budget Impact: 1 | $72,000
Salem Public Schools FY18 Budget

Sec4 - 37



Saltonstall Elementary School Budget

Salem Public Schools

Org Obj Description : FY 2018 FY 2018
FTE Budget
Saltonstall Personnel A
13460710 5163 PARAPROFESSIONALS-Library 050 $10,024.56
13570720:5102 ELEMENTARY TEACHING 24.30 ©  1,786,156.80
13570720°5117 'ADMINISTRATIVE 200  203,216.65
13570720'5150 STIPENDS . 10,150.00
13570720 5163 PARAPROFESSIONALS 2.00 41,281.53
13570740'5160 :CLERICAL 1.00 - 50,759.38
13570740:5125  DIST WIDE TEACHING 1.00 | 78,429.93
13640720:5102 ‘ELEMENTARY TEACHING-PPS 750 :  608,295.27
136407205163 :PARAPROFESSIONALS-PPS 800  171,471.70
13640720 5125 DIST WIDE TEACHING-PPS 200 117,975.02
13640720 5126 :PSYCHOLOGICAL SERVICES 2.00 .  155,501.81
13700720 5125 DIST WIDE TEACHING-ELL 250 | 179,405.76
13700720 5114  TUTORS-ELL . 10,150.00
; Total Personnel 52.80 | $3,422,818.41
Saltonstall Non-Personnel
13570721 5320 CONTRACTED SERVICES - 13,000.00
13570721 5421 :OFFICE SUPPLIES B . 2,250.00
13570721 5511  TEXTBOOKS . 3,908.00
13570721 5512  BOOKS-LIBRARY . 687.00
13570721 5514 INSTRUCTIONAL SUPPLIES 2 11,637.00
13570721 5860  EQUIPMENT - 3,173.00
‘Total Non-Personnel - $34,655.00
Total Saltonstall 52.80 $3,457,473.41

ELL, PPS and District Wide Teaching supports are driven by student need and are considered estimates.

FY18 Budget

Sec4-38



Collins Middle School
GRADES 6-8 MIDDLE SCHOOL

PRINCIPAL: GLENN BURNS
PROJECTED FY18 ENROLLMENT: 541
The Collins Middle School is the district’s middle school,

hosting the vast majority of students in grades 6 to 8 in

the Salem Public Schools. Extended school days allow for
experiential learning opportunities. Collins has specialized
programs for students with Autism Spectrum Disorder,
language-based learning disabilities, and cognitive and
developmental disabilities.

The Collins Middle School, through grant-funded extended learning time, provides students with access to a wide range of enrichment opportunities and additional
learning blocks in STEM for all grades. In addition, Collins continues to find innovative ways to enhance its focus on STEAM (Science, Technology, Engineering, Arts
& Math) education through added technology and innovative learning labs.

FY18 Budget Highlights:

The Collins Middle School continues to strengthen its operational and academic systems, allowing for a streamlining of resources. As the instructional capacity of
the school has improved, fewer auxiliary supports are needed. Through careful analysis of class sizes and needs, a shift will be made of a teaching position from art
(maintaining the current level of instruction) to science, to take advantage of the resources the school has, such as virtual reality goggles and software, 3D printers,
maker space, and a video production studio.

FTE

e Resource
Initiative Cl:??ﬁe Change +/(2)
Invest in initiatives that are proven to be Add Science Teacher 1 $72,000
effective in raising student achievement
Increase alignment between allocation of Reduce one Art Teacher position (1) ($72,000)
resources to enrollment trends and school goals
Shift School Adjustment Counselor to elementary schools (1 ($72,000)
Shift Student Support Position to City Connects Coordinator Budget Neutral
Reduce one Special Education teacher (1) ($72,000)
Two unfilled School Aide positions (1) ($22,000)
Reduce instructional supplies ($11,000)
Reduce tutoring services ($35,000)
Total Operating Budget Impact: (3) ($212,000)
Salem Public Schools FY18 Budget
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Collins Middle School Budget

org Obj Description FY 2018 FY 2018
FTE Budget
Collins Personnel
13570920 5117  ADMINISTRATIVE 3.00 $304,965.50
13570920 5130  MIDDLE SCHOOL TEACHING 42.00 2,762,853.35
13460920 5130  MIDDLE SCHOOL TEACHING-Library 0.50 40,493.17
13460920 5163  PARAPROFESSIONALS-Library 0.50 12,142.85
13570920 5150  STIPENDS - 28,250.00
13570920 5163  PARAPROFESSIONALS 1.50 35,822.19
13570940 5160  CLERICAL 2.00 83,409.01
13450920 5116  CO-CURRIC/ATHLETIC-Athletics . 6,000.00
13640920 5130  MIDDLE SCHOOL TEACHING-PPS 13.00 889,388.49
13640920 5163  PARAPROFESSIONALS-PPS 16.00 345,988.36
13640920 5125  DIST WIDE TEACHING-PPS 2.00 107,786.01
13640920 5126  PSYCHOLOGICAL SERVICES 3.00 231,690.73
13700920 5114 TUTORS-ELL 5 17,000.00
13700920 5130  MIDDLE SCHOOL TEACHING-ELL 3.00 201,434.40
Total Personnel 86.50 $5,067,224.06
Colli % n
13450921 5860 EQUIPMENT-Athletics = 5,000.00
13570921 5320 CONTRACTED SERVICES 3 1,197.00
13570921 5381  PRINTING AND BINDING - 6,900.00
13570921 5421  OFFICE SUPPLIES § 12,440.20
13570921 5512  BOOKS-LIBRARY . 8,306.00
13570921 5514  INSTRUCTIONAL SUPPLIES 5 12,649.00
13570921 5710  IN STATE TRAVEL/MEETINGS . 839.00
13570921 5730  DUES AND SUB . 1,068.00
Total Non-Personnel - $48,399.20
Total Collins 86.50 $5,115,623.26

Salem High School

GRADES 9-12




The Salem High School is a comprehensive high school that offers a wide range of challenging curriculum as well as a career and

vocational technical educational program. The strategic plan that will be implemented beginning in FY18 will drive the redesign of the

Salem High School.
FY18 Budget Highlights:

Enrollment at the high school has been steadily declining since 2011. While there are signs that enrollment may level off, resources in
FY18 will be shifted from the high school to support the increasing enrollment at the elementary school level. Changes at the high

school will create a stable foundation from which the strategic plan initiatives will be implemented.

Goal

Initiative

FTE

Change
WAS)

Resource

Change +/(-)

Increase alignment between allocation of resources | Increase CTE Director to full time 1) $35,000
to enrollment trends and school goals
Reduce 3.4 Teaching positions (3.4) ($226,770)
Reduce one Housemaster position (1) ($100,000)
Create Externships/Career 1 $80,000
Readiness Coordinator within
Guidance Office
Shift classroom nurse to Salem (.5) ($27,000)
Prep & New Liberty Innovation
School
Total Operating Budget Impact: (3.4) ($238,770)

Salem High School Budget
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Salem Public Schools

Salem High School

org 0bj Description Fy 2018 FY 2018
FTE Budget
SHS Personnel
13421020 5140  HIGH SCHOOL TEACHING-CTE 4.50 $320,962.72
13421020 5117  ADMINISTRATIVE-CTE 1.00 88,439.00
13441020 5117  ADMINISTRATIVE-Guidance 1.00 103,837.00
13441020 5131 OVERTIME-Guidance - 5,000.00
13441020 5140  HIGH SCHOOL TEACHING-Guidance 6.00 418,677.76
13441020 5160  CLERICAL-Guidance 1.00 41,367.73
13451020 5112  TRANSPORTATION-Athletics - 25,600.00
13451020 5113  SALARIES-Athletics - 5,000.00
13451020 5116  CO-CURRIC/ATHLETIC-Athletics - 162,000.00
13451020 5117  ADMINISTRATIVE-Athletics 1.00 72,044.18
13451020 5131  OVERTIME-Athletics - 2,500.00
13451020 5160  CLERICAL-Athletics 1.00 34,737.76
13451030 5116  CO-CURRIC/ATHLETIC-Athletics - 40,000.00
13461020 5140  HIGH SCHOOL TEACHING-Library 1.00 54,563.10
13461020 5163 PARAPROFESSIONALS-Library 0.50 12,142.85
13571020 5114 TUTORS - 21,432.75
13571020 5140 HIGH SCHOOL TEACHING 73.15 5,143,845.60
13571020 5150  STIPENDS - 45,856.00
13571020 5160  CLERICAL 4.00 176,467.84
13571020 5163  PARAPROFESSIONALS 3.00 76,073.73
13571060 5117  ADMINISTRATIVE 4.25 450,548.81
13641020 5140 HIGH SCHOOL TEACHING-PPS 20.00 1,307,339.29
13641020 5163 PARAPROFESSIONALS-PPS 28.00 589,143.77
13641020 5125 DIST WIDE TEACHING-PPS 4.00 219,132.30
13641020 5126  PSYCHOLOGICAL SERVICES 6.00 449,142.84
13701020 5140  HIGH SCHOOL TEACHING-ELL 11.00 717,700.39
Total Personnel 170.40 $10,583,555.42

SHS Non-Personnel

13421021 5514  INSTRUCTIONAL SUPPLIES-CTE - 20,844.00
13441021 5307 INSTRUCT /EDUC TEST-Guidance - 30,000.00
13441021 5381  PRINTING AND BINDING-Guidance - 5,000.00
13451021 5246  ATHLETIC EQUIPMENT -Athletics - 78,500.00
13451021 5270  RENTAL & LEASE-Athletics - 13,000.00
13451021 5320 CONTRACTED SERVICES-Athletics - 41,280.00
13451021 5394  SECURITY-Athletics - 4,000.00
13451021 5421 OFFICE SUPPLIES -Athletics - 3,225.00
13451021 5730  DUES AND SUB-Athletics - 9,000.00
13451021 5742 INSURANCE-ATHLETIC-Athletics - 21,539.00
13451031 5320 CONTRACTED SERVICES-Athletics 4,238.00
13451031 5514  INSTRUCTIONAL SUPPLIES-Athletics - 1,575.00
13451031 5780  OTHER EXPENSES-Athletics - 8,850.00
13571021 5320 CONTRACTED SERVICES - 30,350.00
13571021 5421 OFFICE SUPPLIES - 18,100.00
13571021 5511  TEXTBOOKS - 16,347.00
135710215512 BOOKS-LIBRARY - 4,578.00
13571021 5514  INSTRUCTIONAL SUPPLIES - 40,434.30
13571021 5730 DUES AND SUB - 5,000.00
13571021 5860  EQUIPMENT - 10,855.00

Total Non-Personnel - $366,715.30

- Total High School 17040 $10,950,270.72
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Salem Prep High School
GRADES 8-12 AND AGES 18-22

PRINCIPAL: SCOTT GRAY

PROJECTED FY18 ENROLLMENT: 20

Salem Prep High School, is an off-site, approved public

day school, serving as an extension of the therapeutic
support program housed at the Salem High School, offering
more intensive interventions and supports for students.

Salem Prep is a highly structured, intensive therapeutic learning day school setting for students with a history of social-emotional disabilities who
have experienced difficulty within a large public high school. The program is highly structured, safe, and focused on academic achievement,
social/emotional growth, and vocational skill development. Students have multiple opportunities to experience success, reduce their emotional
vulnerability, and grow socially within their community and school district.

The focus of Salem Prep is on a strong academic, standards based curriculum: English, math, science, social studies and health with specially
designed instruction to address individual learning challenges. The curriculum supports preparation for MCAS and provides ample opportunities for
academic and social success. Students have opportunities to integrate in classes at Salem High School as deemed appropriate.

FY18 Budget Highlights:

Salem Prep High School is housed in the same facility as New Liberty Innovation School, allowing resources to be shared and maximized between the
two small schools. While the budget remains largely unchanged, the school will continue to find new ways to improve students’ opportunities for

success.
Tt FTE Change Resource
| o _ SEREVE /() Change+/()

Increase alignment between Share .5 Nurse with New Liberty .25 $13,500

allocation of resources to enrollment | High School

trends and school goals

Total Operating Budget Impact: 25 $13,500
Salem Public Schools FY18 Budget
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Salem Prep High School Budget

Salem Public Schools

Org Obj Description FY 2018 FY 2018
FTE Budget
Salem Prep Personnel
13571320 5117  ADMINISTRATIVE 1.00 $103,255.43
13571320 5140 HIGH SCHOOL TEACHING 7 6.00 435,959.28
13571320 5150  STIPENDS - 500.00
13641320 5125 DIST WIDE TEACHING-PPS 1.00 27,793.90
13641320 5126  PSYCHOLOGICAL SERVICES 1.00 50,449.48
13571320 5163  PARAPROFESSIONALS 2.50 46,090.61
Total Personnel 11.50 $664,048.70
Salem Prep Non-Personnel
13571321 5320 CONTRACTED SERVICES ) 2,100.00
13571321 5421  OFFICE SUPPLIES - 1,200.00
13571321 5514 | INSTRUCTIONAL SUPPLIES % 4,000.00
13571321 5780 OTHER EXPENSES = 750.00
13571321 5270  RENTAL & LEASE - 126,156.74
Total Non-Personnel - $134,206.74
Total Salem Prep 11.50 $798,255.44

FY18 Budget




New Liberty Innovation School
GRADES 9-12 AND AGES 18-22

PRINCIPAL: JENNIFER WINSOR
PROJECTED FY18 ENROLLMENT: 50

The New Liberty Innovation School (NLIS) joined
Salem Public Schools in FY17. NLIS uses competency-
based education and a small, supportive environment
to provide a unique high school experience.

New Liberty Innovation School provides a small, supportive environment for students who are at risk of not completing high school.
The competency-based model allows students to demonstrate their skills and knowledge acquisition through a variety of formats.

FY18 Budget Highlights:

New Liberty Innovation School (NLIS) continues to work toward increasing attendance and graduation rates, engaging diverse learners
and increasing the academic rigor of the program of study. NLIS will work to engage families and provide opportunities for staff to
deepen their relationships with and understanding of the students at the school. The school will continue to develop innovative systems
of student support, with a focus on college and career readiness.

A dedicated math teacher will be added in FY18 to ensure students are provided with the high-quality instruction they need to succeed.

New Liberty Innovation School and Salem Prep High School are housed in the same facility, allowing resources to be shared and
maximized between the two.

Initiative FTE Change Resourc_e
+/() Change +/(-)
Increase alignment between allocation of Share .5 Nurse with Salem Prep 25 $13,500
resources to enrollment trends and school goals | High School
Invest in initiatives that are proven to be Add math Teacher 1 $72,000

effective in raising student achievement &
prioritize the support of students with the
highest needs

Total Operating Budget Impact: 1.25 $85,500

Salem Public Schools FY18 Budget
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New Liberty Innovation School Budget

Org Obj Description - FY 2018 FY 2018
FTE Budget
NLIS Personnel : ‘
13571620:5140 -HIGH SCHOOL TEACHING 6.80 $434,219.30
13571620'5150 STIPENDS - 10,000.00
13571620:5117 ADMINISTRATIVE 1.00 94,095.00
135716205126  PSYCHOLOGICAL SERVICES 1.00 73,815.46
13571620:5160 CLERICAL 2.00 84,726.50
13571620 5163 PARAPROFESSIONALS 1.00 18,961.55
:Total Personnel 11.80 - $715,817.82
NLIS Non-Per
13571621 5421 - OFFICE SUPPLIES - 3,000.00
13571621 5270 RENTAL & LEASE - 225,000.00
13571621 5277 PHOTOCOPY MACHINE LEASE & 3,734.80
13571621 5320 ;CONTRACTED SERVICES = 17,000.00
13571621 5514 INSTRUCTIONAL SUPPLIES # 7,504.42
13571621 5381 PRINTING & BINDING - 1,235.00
‘Total Non-Personnel - $257,474.22
‘Total NLIS 11.80 $973,292.04

Salem Public Schools
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Appendix A: Federal, State and Local Grants

Federal Grants:

GRANT TITLE
FEDERAL GRANTS

SOURCE ENTITLEMENT

COMPETITIVE/

PURPOSE

AMOUNT

FY16 FY17

AMOUNT

FY17 Expenditure Types

Personnel

Non-Personnel

FY18
PROJECTED

FY18
STATUS

Building Aligned Curriculum Federal  Non-Competitive Prof Development $ o) - n/a nfal § - Expired
Title 1A Federal Entitlement Prof Development $ 250,090 $ 244,981 162,281 82,700 | $ 244,981 Continued
2 (.71 FTE) Literacy Coaches 45,872
1 (.19 FTE) Social Studies Coach 16,000
1(.12 FTE) Clerical 5,000
Teacher Stipends 91,281
MTRS 4,128
Title Hi Federal Entitlement LEP Services S 67,524 $ 85,750 46,737 39,013 | § 85,750 Continued
Teacher Stipends 43,258
1 (.02 FTE) Clerical 1,000
Paroprofessional Stipend: 2,479
Title Il Carryover Federal Entitlement LEP Services S 44,227 S 35,044 14,396 20,648 | $ - Expired
Teacher Stipends 7,700
1 (.01 FTE) Clerical 500
Paruprofessional Stipends 6,196
Title Il Supplemental Federal Non-Competitive LEP Services S - § 2,414 2,414 -1$ - Expired
Teacher Stipend: 2,414
SPED 94-142 Federal Entitlement Special Ed S 1,312,911 $ 1,243,430 1,204,424 39,006 | $ 1,243,430 Continued
5 (4 FTE) Teachers 238,729
Teacher/Supervisor Stipends 30,700
2 (2 FTE} Supervisors 175,956
3 (2.6 FTE) Adjustment Counselors 137,699
2 (2 FTE) Psychologists 133,379
1 (.5 FTE) Nurse 27,121
2 (2 FTE) instructional Coordinators 97,957
7 (7 FTE) Paraprofessionals 131,346
2 (2 FTE) Clerical 74,551
MTRS 72,976
Fringe 84,010
SPED 94-142 STSI Federal Entitlement Special Ed 5 16,000 S - n/a nfa| S - Expired
SPED 94-142 YALD Federal Entitlement Special Ed S 1,725 $ 24,035 12,850 11,185 | $ - Expired
Teacher Stipends 9,840
Paraprofessional Stipends 3,010
Early Childhood SPED Federal Entitlement Special Ed S 51,136 $ 46,692 46,692 - s 46,692  Continued
1 (.5 FTE) ECC Director 42,837
MTRS 3.855
SPED Frogram Improvement Federal Entitlement Special Ed 5 27974 $ 26,974 - 26974 | § 26,974  Continued
Eary Childhood Mentoring Federal Non-Competitive Special Ed S 3.034 $ - n/a nfal s - Expired
SPED EC Program Improvement Federal Entitiement Special Ed s 3,000 § 2,250 - 2,250! § - Expired
Title | Federal Entitlement Remedial Ed $ 1,255,793 $ 1,181,933 1,060,060 121,873 | S 1,181,933  Continued
5 (5 FTE) Reading Specialists 388,880
6 (5.29 FTE) Literacy & Math Coaches 367,601
1 (1 FTE) Director 103,497
1 (.12 FTE) Clerical 5,000
Teacher Stipends 12,539
MTRS 77,398
Fringe 105,145
MeKinney-Vento Federal Competitive Homeless Ed s - 5 19,980 - 19,980 | § - Expired
Salem Public Schools FY18 Budget
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Federal Grants, continued:

GRANT TITLE
FEDERAL GRANTS

SOURCE ENTITLEMENT

COMPETITIVE/

FY16
AMOUNT

FY17

PURPOSE AMOUNT

FY17 Expenditure Types

Personnel

| Non-Personnel

FY18

PROJECTED

FY18
STATUS

Title 1 School Support Federal Allocation School Improvement & 59,842 S 21,302 - 21,302 | § - Expired
Title 1 School Support Federal Non-Competitive  School Improvement S 4,166 S n/a n/al $ - Expired
Inclusive Preschool Federal Competitive Pre-School S 75425 § - n/a n/al| S - Expired
Perkins Federal Entittement Voc Tech Ed S 61,865 S 60,366 14,000 46,366 | S 60,366  Continued
1 (.05 FTE) Metals Instructor (2nd term) 4,000
1 (.05 FTE) ELL Instructor (2nd term) 4,000
1 (.05 FTE) Clerical 2,000
Teacher Stipends 4.000
Fresh Fruit and Vegetables Federal Entitlement Food Service S 80,409 $ 70,200 18,212 51,988 | S 70,200  Continued
21st Century Community Learning Federal Comp/Cont Out of School Time S 207,675 S 215,757 34,170 181,587 | § 215,757  Continued
4 (4 hrs/wk x 28 wks) Academic Specialists 20,160
1 (12 total hrs) Behavioral Specialist 540
Teacher Stipends 11,470
1 (.05 FTE) Clerical 2,000
21st Century Community Learning Federal Competitive Out of School Time S - S 104,367 38,735 65,632 | S - Expired
Teacher Stipends 30,680
Paraprofessional Stipends 8,055
21st Century Community Learning Federal Competitive Expand Learning Time S 281,500 S 281,500 185,340 96,160 | S 281,500 Continued
19 (10% diff) ELA & Math Specialists 125,000
1(19.5 hrs/wk x 41 wks) Family Engagement Specialist 20,000
8 (1.25 hrs/day x 186 days) Paraprofessionals 29,090
MTRS 11,250
21st Century Community Learning Federal Competitive Out of School Time 5 102,544 $ 96,888 69,280 27,608 | $ - Expired
1 (.33 FTE) Family Engagement Coordinator 15,000
Teacher Stipends 28,800
Group Leader Stipends 25,300
Paraprofessional Stipends 180
Adolescent Health & Success Federal  Non-Competitive Health Ed $ 7,100 §$ 4,100 800 3,300 | $ - Expired
Teacher Stipends 800
NSLP Assistance Federal Competitive Food Service S 34,310 $§ 9,960 - 9,960 | S - Expired
TOTAL FEDERAL GRANTS $ 3,948,250 S 3,777,923 S 3,457,583
Salem Public Schools FY18 Budget
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State Grants:

COMPETITIVE/ FY16 FY17 FY17 Expenditure Types FY18 FY18
GRANT TITLE SOURCE ENTITLEMENT PURPOSE AMOUNT AMOUNT Personnel Non-Personnel PROJECTED STATUS
EPIC Partnership innovation State Competitive Instructional Support - 9,600 3,850 5,750 Expired
Teacher Stif 3,850
Supp Under Perf (DSAC) State Allocation School Improvement  $ 25527 $ 16,359 = 16,359 | - Expired
Student Success Action Plans State Competitive School Improvement  $ - 5 22,000 10,000 12,000 | $ - Expired
Teacher Stipends 10,000
Expanded Learning Time State Comp/Cont Expand LearningTime  $ 475,200 $ 438,400 373,262 65,138 | $ 438,400  Continued
60 (6% diff) Teachers 253,262
Teacher Stipends 120,000
CFCE State Competitive Early Childhood S 69,700 $ 69,700 54,350 15,350 | $ 69,700 Continued
1(.07 FTE) Supervisor 5,000
1 (.5 FTE) Coordinator 22,800
5 (1 FTE) Home Visitors 26,550
Summer Meagls Expansion State Competitive Food Service $ 11644 S 11,644 n/a nfa|$ - Continued
Summer Food Start-up State Competitive Food Service $ 3,000 5 - n/a n/al 5 - Expired
Collaborative Partnerships State Competitive Enhance Academic Supp $ 9,565 $ 15,098 3,220 11,878 | $ - Expired
Teacher Stij i 3,220
Academic Support Services State Entitlement Enhance Academic Supp 5 17,000 S - n/a nfa| s - Expired
Quality FD Kindergarten State Entitlement Class Size Reduction 5 166,170 S - n/a n/fal S - Expired
TOTAL STATE GRANTS $ 777,806 $ 582,801 | $ 508,100

Local Grants:

COMPETITIVE/ FY16 FY17 FY17 Expenditure Types FY18 FY18

GRANT TITLE SOURCE ENTITLEMENT PURPOSE AMOUNT AMOUNT Personnel Non-Personnel PROJECTED STATUS
Norman Read Charitable Trust Local Other Science Instruction S 758,000 $ 606,000 257,500 348,500 | $ 606,000 Continued
3 (3 FTE) District STEM Coaches 210,000
1(.76 FTE) STEM Interventionist 40,000
Science Teacher Leader Stipends 7.500
House of Seven Gables Local Other PCHP S 9,890 § 7,500 6,000 1,500 | § 7,500 Continued
1 (.20 FTE] Home Visitor 6,000
NCTL - STEM Network Local Qther STEM S 12,000 S - n/a n/als - Expired
Fuel-up to Play 60 Local Other Health Ed S 3,020 § n/a n/al$ - Expired
CASIS Space Station STEM Challenge Local Qther STEM S 5,000 $ - n/a n/als Expired
Bates Playground Project Local Other Playground Improvement $ 5,000 S = n/a n/al S - Expired
Under ding CAM Foundation Local Other Special Ed 5 9,792 § - n/a n/al s - Expired
SBIRT - E: ial School Health Local Other Health Ed s 6,855 $ - n/a nfal$ - Expired
Cell Signaling Technologies Local Other Science Instruction S - 5 5,000 - 5,000 | § - Expired
Nellie Mae Foundation Local Other Family Engagement S - s 10,000 8,000 2,000 | $ - Expired
Tewocher Stipends 8,000
Mass Life Sciences Center Equipment Local Other Science Education S - S 39,525 3,000 36,525 | $ - Expired
Teacher Stipends 3,000
Salem Ed Foundation Local Other Classroom Supplies S 13,300 5 19,840 - 19,840 | § 19,840  Continued
TOTAL LOCAL GRANTS S 822,857 S 687,865 5 633,340
Salem Public Schools FY18 Budget
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Appendix B: Food Service Revolving Account

Salem Public Schools

2015 Actual 2016 Actual |2017 YTD (3/1/17) 2017 Projected| 2018 Budget

REVENUE:
Federal Revenue 1,580,301 1,973,289 1,032,113 1,965,929 2,002,303
State Revenue 30,540 32,435 15,512 31,023 33,083
Other Local Revenue 194,157 84,991 42,782 71,304 25,533
|Tota| Revenue $1,804,998 $2,090,715 $1,090,406 $2,068,256 $2,060,919

EXPENSES:
Administration 176,978
School Staff 757,847
Employee Benefits 131,296
Total Personnel Expenses: $1,015,335 1,020,405 5688,160 $983,085 51,066,121
Food 487,305 616,757 343,322 624,221 671,251
Food Service Paper & Supplies 49,293 45,370 29,940 46,062 49,451
Milk 135,046 174,375 83,634 152,062 157,669
State Taxes Meals 524 544 276 502 544
Other Expenses 18,058 35,578 33,439 41,798 42,333
Equipment 23,547 18,474 3,509 19,139 18,474
Total Non-Personnel Expenses: 713,774 891,099 494,119 883,783 939,722
| Total Expenses $1,729,109 $1,911,504 $1,182,279 $1,866,869 $2,005,844
lN_et Income/(Loss) $75,889 $179,211 ($91,873) $201,387* $55,075

Assumptions:

10% Increase in Employee Benefits

2.5% Increase for all employees:

Addition of an Assistant Director, budgeted at $56,000
2% increase in Federal and State Revenue
Remove student fees in anticipation of providing free meals at all schools

*Food Service operates independently of the district's operating budget. The projected net income for FY17 will
.be carried into FY18 to guard against funding cuts and a revenue decrease/expense increase that could occur if

free meals are provided for all students (currently, all but two schools have the free meal program).

FY18 Budget
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Appendix C: Revolving Accounts

FY 2017 Budget FY 2018 Budget
FY 2015 Request FY 2017 FY 2017 Request
Fund FY 2016 Fund Maximum Actual Actual Exp |FY 2017 Fund Maximum
Type of Receipts Authorization | Balance as |Balance as of Annual Revenues as As of Balance as of Annual
Dept. Fund Name Programs & Purposes Credited for Spending of 6/30/15 6/30/116 Expenditures of 12/31/16 12131116 1231116 Expenditures
Payments for rental School
of building by Committee and
School-SBO |Building Rental Building Rental outside groups Mayor 26,945.89 | 38,011.92 200,000.00 | 63,444.19 | 42,642.65| 58,813.46 200,000.00
Tuition payments for
students attending
the pre-school School
School- program atthe Early [Committee and
SPED Early Childhood Pre-School Tuition Childhood Center  |Mayor 20,584.19 | 26,598.09 100,000.00 | 31,162.00 | 26,612.52 | 31,147.57 100,000.00
School
Purchases of school [Committee and
‘School-Trans |School Busing School Bus pass bus passes Mayor 2,691.74 | 21,421.59 100,000.00 67,114.70 | 67,522.51 | 21,013.78 160,000.00
Tuition payments for
students attending [School
the night school Committee and
School-HS  |NightSummer School Night School Tuition program Mayor - (6,212.50) 50,000.00 6,961.00 748.50 50,000.00
Tuition Payments for
students from other
disfrcits attending School
School- Special Education Special Education  |Committee and
SPED Special Education Tuition |Tuition programs in Salem |Mayor 86,421.99 | 124,035.74 200,000.00 | 108,156.03 | 83,945.26 | 148,246.51 250,000.00
To payfor parts and
materials for automotive [Fees charged for
repairs to vehicles parts and materiais
broughtin to the HS for automotive School
Automotive Vocational  |repairs to vehicles |Committee and
School-Auto  |SHS Autom otive School by Citizens broughtin by citizens | Mayor 6,050.94 7.205.85 50,000.00 9,430.58 10,902.86 5,733.57 50,000.00
The funds below are statutory revolving accounts, and do not need to be approved annually. They are provided for information purposes:
Fees charged for
meals and catering
School - To payfor supplies and |provided by the
Black Cat equipment for use by the |culinary arts
Café SHS Culinary Black Cat Café program. Statutory 2,476.22 771.46 N/A 6,152.00 6,048.96 3,194.83 N/A
Supportfees for athletic |Gate fees charged to
School - officials and other spectators at athletic
Athletics SHS Athletics athletic expenses ewents. Statutory (2,049.16} 114.78 N/A 2,415.98 6,254.00 | (1,916.82) N/A
Totals 143,122 | 211,946.93 700,000.00 | 294,836.48 | 243,928.76 | 266,981.40 810,000.00

Salem Public Schools
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Appendix D: Bentley Academy Charter School

Org Obj  Description FY 2018 FY 2018
FTE School
Bentley Academy Charter School Personnel
7100310 5111  SALARIES-FULL TIME 33.00 : $1,935,237.00
7100310 5111  STIPENDS 39,000.00
7100310'5114 TUTORS 57,000.00
7100310:5117  ADMINISTRATIVE 2.00 181,150.00
71003105126 PSYCHOLOGIST 1.00 66,290.00
71003105160 CLERICAL 36,050.00
7100310'5163  PARAPROFESSIONALS 800  205,679.00
7100311:5111 ENROLLMENT CONTINGENCY 325,062.00
'Total Personnel 44.00 - $2,845,468.00
Academy Chart I Non-Personnel

7100320 5320 'CONTRACTED SERVICES 116,500.00
7100320 5514 INSTRUCTIONAL SUPPLIES 25,900.00
7100320 5780 OTHER EXPENSES 30,857.00
.Total Non-Personnel - $173,257.00
Total New Bentley 44.00 $3,018,725.00

The enrollment contingency amount represents the difference between what the Bentley Academy Charter School (BACS) would receive at the full
charter enrollment of 325 for Fiscal Year 2018. Anticipated actual enrollment is 290, and therefore the Salem Public Schools’ budget is offset by the

difference ($325,062). Actual funding for the BACS will depend on the enrollment reported to DESE on October 1, 2017.

Salem Public Schools
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School Finance: Chapter 70 Program

FY18 Preliminary Chapter 70 Aid and Net School Spending Requirements
January 25, 2017

Pursuant to section 6 of chapter 70 of the General Laws, the Commissioner of Elementary and Secondary Education is issuing the
preliminary estimates of Chapter 70 school aid and net school spending requirements for FY18. These estimates are based on House
1, Governor Baker's proposed state budget for the coming fiscal year. The proposal increases aid from $4,628,013,619 to
$4,719,407,241, an increase of $91 million or 2 percent.

These are preliminary estimates subject to change as the House and Senate deliberate on the budget. Our purpose in providing these
estimates at this time is to assist cities, towns and regional school districts in their budget preparations for FY18. We advise you to
construct your local budgets with sufficient flexibility to accommodate the changes that typically occur in the state budget process.
The Commissioner will issue the final, official school spending requirements as soon as the Governor and Legislature approve either
the FY 18 state budget or an earlier local aid resolution.

Here are some of the key points about the proposal:

e The aggregate wealth model used in the formula since FYO7 continues to be in effect. For municipalities with required contributions
above their targets, the equity component of the formula is reduced by 85% of the gap.

e 92 operating districts receive foundation aid to ensure that they do not fall below their foundation budgets.

e« Foundation budgets are increased by an inflation factor of 1.11 percent.

e Enrollment increased by 0.13 percent; forty-four percent of districts saw increases of as much as 31 percent.

e Economically disadvantaged enrollment continues to be used in lieu of free and reduced price lunch data, which is no longer available
for all districts as a result of districts' participation in the USDA's Community Eligibility Program.

e« Inresponse to the recommendations of the Foundation Budget Review Commission, the "benefits and fixed charges" rate was
increased such that an additional $66 million is invested in district foundation budgets.

The Department of Elementary and Secondary Education has prepared the following materials to assist local officials in
understanding the state aid calculations and local contribution requirements in this year's Chapter 70 program. The links can be
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found at the following website:

http://www.doe.mass.edu/finance/chapter70/chapter-18p.html

Summary chart, showing foundation enrollment, foundation budget, Chapter 70 aid, and required local contributions for each school district.
Summary chart for regional school districts, showing foundation enrollment and required local contribution for each member of the district.
Powerpoint presentation, describing the major components of the formula.

White paper, describing the major components of the formula in greater detail.

Complete formula spreadsheet, showing the detailed calculations for each municipality and district.
Questions about the Chapter 70 program should be directed to:

Melissa King mking@doe.mass.edu 781-338-6532

Last Updated: January 31, 2017

Massachuselts Department of
Elementary & Secondary Education
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Massachusetts Department of Elementary and Secondary Education

Office of School Finance

FY18 Chapter 70 Foundation Budget

258 Salem
Base Foundation Comp t: - Incremental Costs Above The Base -——
(1) (2) 3) (a) (s) (6) @) (8) (9) (10) (11) (12) (13)
Pre- o— Kindergarten --—-— Jr High/ High ELL ELL ELL Voca- Special Ed Special Ed  Ec ically
School Half-Day Full-Day Elementary Middle School PK K Half KF - 12 tional In District Out of Dist Disadvantaged TOTAL*
Foundation Enroliment 60 0 346 1,567 936 786 0 0 497 375 173 41 2,238 4,537
1 Administration 11,042 0 127,342 576,719 344,485 289,279 0 0 182,916 138,015 439,446 104,146 ] 2,213,390
2 Instructional Leadership 19,942 0 229,993 1,041,616 622,178 522,470 0 0 330,366 249,270 0 0 0 3,015,835
3 Classroom and Specialist Teachers 91,439 o] 1,054,598 4,776,106 2,510,539 3,100,291 0 0 2,281,394 2,514,563 1,450,060 0 7,321,707 25,100,696
4 Other Teaching Services 23,452 o} 270,482 1,224,987 526,715 368,225 0 0 310,665 175,680 1,353,901 1,591 0 4,255,698
5 Professional Development 3,616 0 41,728 189,012 122,391 98,649 0 0 81,140 78,604 69,951 0 161,136 847,227
6 Instructional Equipment & Tech 13,235 0 152,638 691,282 412,916 554,798 1] 0 219,252 463,208 61,055 0 0 2,568,383
7 Guidance and Psychological 6,653 0 76,739 347,545 276,335 290,883 4] 0 146,729 138,780 0 0 0 1,283,665
8 Pupil Services 2,646 0 30,531 207,392 202,344 391,821 0 0 65,778 186,938 0 [} 0 1,087,450
9 Operations and Maintenance 25,392 0 292,847 1,326,277 858,864 699,304 0 0 569,468 624,413 490,882 0 1,130,794 6,018,242
10 Employee Benefits/Fixed Charges 24,887 0 287,023 1,299,969 758,709 598,900 0 0 498,219 448,790 563,924 0 743,240 5,223,660
11 Special Ed Tuition 0 0 0 0 0 0 0 0 0 0 0 988,813 0 988,813
12 Total 222,304 0 2,563,921 11,680,905 6,635,479 6,915,620 0 0 4,685,926 5,018,258 4,429,220 1,094,550 9,356,877 52,603,059
13 Wage Adjustment Factor 100.0% [ Foundation Budget per Pupil 11,594 |
14 Economically Disadvantaged Decile 10

* Total foundation enrollment does not include columns 11 through 13, because those columns represent increments above the base. The pupils are already counted in columns 1 to 10.
Total foundation enrollment assigns pupils in pre-kindergarten and half-time kindergarten an enroliment count of .5.
Special education in-district headcount is an assumed percentage, representing 3.75 percent of K to 12 non-vocational enroliment and 4.75 percent of vocational enroliment.
Special education out-of-district headcount is also an assumed percentage, representing 1 percent of non-vocational K-12 enroltment.
Economically disadvantaged headcounts are the number of pupils in columns 1 through 10 who are directly certified as eligible for the Supplemental Nutrition
Assistance Program (SNAP); the Transitional Assistance for Families with Dependent Children (TAFDC); the Department of Children and Families' (DCF) foster care program; and MassHealth (Medicaid).
Each component of the foundation budget represents the enrollment on line 1 multiplied by the appropriate state-wide foundation allotment.
The wage adjustment factor is applied to underlying rates in all functions except instructional equipment, benefits and special education tuition.
The foundation budget shown on this page may differ from the final number used in the formula, due to rounding error.
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Massachusetts Department of Elementary and Secondary Education

258 Salem

Effort Goal

1) 2016 equalized valuation
2) Property percentage
3) Local effort from property wealth

4) 2014 income
5) Income percentage
6) Local effort from income

7) Combined effort yield {row 3+ row 6)

8) Foundation budget FY18
9) Maximum local contribution (82.5% * row 8)

10) Target local contribution (lesser of row 7 or row 9)

11) Target local share (row 10 as % of row 8)
12) Target aid share (100% minus row 11)

4,790,270,400
0.3538%
16,949,100

1,201,348,000
1.4202%
17,061,933

34,011,032

55,570,953
45,846,036

34,011,032

61.20%
38.80%

FY18 Determination of City and Town Total Required Contribution

FY18 Increments Toward Goal

13)
14)
15)
16)

Required local contribution FY17

Municipal revenue growth factor (DOR)

FY18 preliminary contribution (13 x 14)
Preliminary contribution pct of foundation (15/8)

If preliminary contribution is above the target share:

17)
18)
19)
20)

Excess local effort (15 - 10)

85% reduction toward target (17 x 85%)

FY18 required local contribution (15 - 18), capped at 90% of foundation
Contribution as percentage of foundation (19 / 8)

If preliminary contribution is below the target share:

21)
22)

23)
24)
25)

Shortfall from target local share (11 - 16)

Added increment toward target (13 x 1% or 2%)*

*1% if shortfall is between 2.5% and 7.5%; 2% if shortfall > 7.5%
Shortfall from target after adding increment (10 - 15 - 22)

FY18 required local contribution (15 + 22)

Contribution as percentage of foundation (24 / 8)

33,006,255
3.76%
34,247,290
61.63%

236,258
200,819
34,046,471
61.27
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Massachusetts Department of Elementary and Secondary Education
FY18 Chapter 70

Apportionment of Local Contribution Across School Districts

Combined Total for
258 Salem Salem Essex North Shore All Districts

Prior Year Data (for comparison purposes)

1 FY17 foundation enroliment 4,586 172 4,758
2 FY17 foundation budget 52,561,027 2,712,046 55,273,073
3 Each district's share of municipality's combined FY17 foundatic 95.09% 4.91% 100.00%
4 FY17 required contribution 31,386,760 1,619,495 33,006,255

FY18 apportionment of contribution among community's districts

5 FY18 total unapportioned required contribution ('municipal contribution' sheet row 19 or 24) 34,046,471
6 FY18 foundation enroliment 4,537 187 4,724
7 FY18 foundation budget 52,603,059 2,967,894 55,570,953
8 Each district's share of municipality's total FY18 foundation 94.66% 5.34% 100.00%
9 FY18 Required Contribution 32,228,141 1,818,330 34,046,471
10 Change FY18 to FY17 (9 = 4) 841,381 198,835 1,040,216

Sec4-57



258 Salem
Aid Calculation FY18

Prior Year Aid
1 Chapter 70 FY17

Foundation Aid
2 Foundation budget FY18
3 Required district contribution FY18
4 Foundation aid (2 -3)
5 Increase over FY17 {(4- 1)

Minimum Aid
6 Minimum $20 per pupil increase

Non-Operating District Reduction to Foundation
7 Reduction to foundation

FY18 Chapter 70 Aid
9 sum of line 1, 5 minus 7

Massachusetts Department of Elementary and Secondary Education

21,600,632

52,603,059
32,228,141
20,374,918

0

90,740

21,691,372

FY18 Chapter 70 Summary

Comparison to FY17

1/25/17

FY17 FY18 Change Pct Chg
Enroliment 4,586 4,537 -49 -1.07%
Foundation budget 52,561,027 52,603,059 42,032 0.08%
Required district contribution 31,386,760 32,228,141 841,381 2.68%
Chapter 70 aid 21,600,632 21,691,372 90,740 0.42%
Required net school spending (NSS) 52,987,392 53,919,513 932,121 1.76%
Target aid share 40.79% 38.80%
C70 % of foundation 41.10% 41.24%
Required NSS % of foundation 100.81% 102.50%
Five Year Trend
60
2
2
S 40
20 -
0 - ____
Foundation Budget Required District Contribution C70 Aid
®FY13 = FY1l4 = FY15 FY16 FY17
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Massachusetts Department of Elementary and Secondary Education

Office of School Finance

FY17 Chapter 70 Foundation Budget

258 SALEM
Base Foundation Components --- Incremental Costs Above The Base ------
U] @ @) @ ® ©) U] ® © (10) 1) (12) (13)
Pres e Kindergarten --s- Jr High/ High ELL ELL ELL Voca- Special Ed Special Ed Economically
School  Half-Day Full-Day  Elementary Middle School PK K Half KF - 12 tional In District Qutof Dist  Disadvantaged TOTAL*
Foundation Enrollment 66 1 278 1,614 953 768 0 0 518 4 175 41 2218 4,586
1 Administration 12,013 182 101,192 587,496 346,892 279,552 0 0 188,552 153,244 439,646 103,003 0 2,211,771
2 Instructional Leadership 21,696 329 182,763 1,061,076 626,521 504,899 0 0 340,544 276,774 0 0 0 3,014,600
3 Classroom and Specialist Teachers 99,479 1,507 838,034 4,865,355 2,528,071 2,996,037 0 0 2,351,689 2,792,026 1,450,720 0 7,364,271 25,287,189
4 Other Teaching Services 25,514 387 214,938 1,247,880 530,392 355,845 0 0 320,238 195,066 1,354,518 1,574 0 4,248,351
5 Professional Development 3934 60 33,160 192,550 123,242 96,300 0 0 83,641 87,278 69,983 0 162,074 852,221
8 Instructional Equipment & Tech 14,399 218 121,294 704,204 415,803 536,141 0 0 226,009 514,319 61,084 0 0 2,593,471
7 Guidance and Psychological 7,238 110 60,982 354,047 278,266 281,103 0 0 151,251 154,094 0 0 0 1,287,091
8 Pupil Services 2,879 44 24,261 211,273 203,761 378,647 0 0 67,806 207,566 0 0 0 1,096,236
9 Operations and Maintenance 27,624 419 232,711 1,351,063 864,867 675,786 0 0 587,013 693,311 491,106 0 1,137,363 6,061,263
10 Employee Benefits/Fixed Charges 24,900 kred 209,757 1,217,876 683,720 529,359 0 0 491,691 471,280 556,364 0 747,552 4,932,876
11 Special Ed Tuition 0 0 0 0 0 0 0 0 0 0 0 977,957 0 977,957
12 Total 239,675 3,631 2,019,092 11,792,820 6,601,536 6,633,669 0 0 4,808,433 5,544,957 4,423,419 1,082,534 9,411,260 52,561,027
13 Wage Adjustment Factor 100.0% Foundation Budget per Pupil 11,4m
14 Economically Disadvantaged Decile 10

* Total foundation enroliment does not include columns 11 through 13, because those columns represent increments above the base. The pupils are already counted in columns 1 to 10.
Total foundation enrollment assigns pupils in pre-kindergarten and half-time kindergarten an enrollment count of .5.
Special education in-district headcount is an assumed percentage, representing 3.75 percent of K o 12 non-vocational enroliment and 4.75 percent of vocational enrollment.
Special education out-of-district headcount is also an assumed percentage, representing 1 percent of non-vocational K-12 enrollment.
Economically disadvantaged headcounts are the number of pupils in columns 1 through 10 who are directly certified as eligble for the Supplemental Nutrition

Assistance Program (SNAP); the Transitional Assistance for Families with Dependent Children (TAFDC); the Department of Children and Families' (DCF) foster care program; and MassHealth (Medicaid).

Each component of the foundation budget represents the enroliment on line 1 multiplied by the appropriate state-wide foundation allotment.
The wage adjustment factor is applied to underlying rates in all functions except instructional equipment, benefits and special education tuition.
The foundation budget shown on this page may differ from the final number used in the formula, due to rounding error.
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Massachusetts Department of Elementary and Secondary Education
FY17 Determination of City and Town Total Required Contribution

258 Salem
Effort Goal FY17 Increments Toward Goal
1) 2014 equalized valuation 4,232,985,800 13) Required local contribution FY16 33,261,236
2) Property percentage 0.3792% 14) Municipal revenue growth factor (DOR) 4.02%
3) Local effort from property wealth 16,050,407 15) FY17 preliminary contribution (13 x 14) 34,598,338
16) Preliminary contribution pct of foundation (15/8) 62.60%
4) 2013 income 1,134,289,000
5) Income percentage 1.4701% If preliminary contribution is above the target share:
6) Local effort from income 16,674,891 17) Excess local effort (15 - 10) 1,873,039
18) 70% reduction toward target (17 x 70%) 1,311,127
7) Combined effort yield (row 3+ row 6) 32,725,299 19) FY17 required local contribution (15 - 18), capped at 90% of foundation 33,287,211
20) Contribution as percentage of foundation (19 / 8) 60.22
8) Foundation budget FY17 55,273,073
9) Maximum local contribution (82.5% * row 8) 45,600,285 If preliminary contribution is below the target share:
21) Shortfall from target local share (11 - 16)
10) Target local contribution (lesser of row 7 or row 9) 32,725,299 22) Added increment toward target (13 x 1% or 2%)*
*1% if shortfall is between 2.5% and 7.5%; 2% if shortfall > 7.5%
11) Target local share (row 10 as % of row 8) 59.21% 23) Shortfall from target after adding increment (10 - 15 - 22)
12) Target aid share (100% minus row 11) 40.79% 24) FY17 required local contribution (15 + 22)

25) Contribution as percentage of foundation (24 / 8)
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Massachusetts Department of Elementary and Secondary Education
FY17 Chapter 70

Apportionment of Local Contribution Across School Districts

Combined Total for
258 Salem Salem Essex North Shore All Districts

Prior Year Data (for comparison purposes)

1 FY16 foundation enrollment 4,671 170 4,841
2 FY16 foundation budget 52,542,430 2,640,224 55,182,654
3 Each district's share of municipality's combined FY16 foundation 95.22% 4.78% 100.00%
4 FY16 required contribution 31,669,846 1,591,390 33,261,236

FY17 apportionment of contribution among community's districts

5 FY17 total unapportioned required contribution ('municipal contribution’ sheet row 19 or 24) 33,287,211
6 FY17 foundation enroliment 4,586 172 4,758
7 FY17 foundation budget 52,561,027 2,712,046 55,273,073
8 Each district's share of municipality's total FY17 foundation 95.09% 4.91% 100.00%
9 FY17 Required Contribution 31,653,930 1,633,281 33,287,211
10 Change FY17 to FY16 (9 - 4) -15,916 41,891 25,975
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258 Salem
Aid Calculation FY17

Prior Year Aid
1 Chapter 70 FY16

Foundation Aid
2 Foundation budget FY17

Massachusetts Department of Elementary and Secondary Education

FY17 Chapter 70 Summary

Comparison to FY16

Enroliment

Foundation budget

Required district contribution
Chapter 70 aid

52,561,027 Required net school spending (NSS)

R

3 Required district contribution FY17 31,653,930

4 Foundation aid (2 -3)
5 Increase over FY16 (4 - 1)

Minimum Aid
6 Minimum $20 per pupil increase

Non-Operating District Reduction to
7 Reduction to foundation

FY17 Chapter 70 Aid

8 sum of line 1, 5§ minus 7

20,907,097 Target aid share
0  C70 % of foundation

Required NSS % of foundation

FY16 FY17

4,671 4,586
52,642,430 52,561,027
31 ,66_59_,846 31,653,930
21,348,402 21,440,122
53,018,248 53,094,052
40.90% 40.79%
40.63% 40.79%
100.91% 101.01%

Five Year Trend

1/27/16

Change Pct Chg
-85 -1.82%
18,597 0.04%
-15,916 -0.05%
91,720 0.43%
75,804 0.14%

P )
* 60
Foundatiqn___ . - 5
I
= 20
0

Foundation Budget
mFY13 =FY14

Required District Contribution
aFY15

=FY16

C70 Aid
uFY17
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Massachusetts Department of Elementary and Secondary Education

Office of School Finance

FY16 Chapter 70 Foundation Budget

258 SALEM
Base Foundation Components --- Incremental Costs Above The Base ------
() 2 (3) ) (5 (6) 7 3 )] (10) (1) (12) (13) (14)
Pre- - Kindergarten ------ Jr Hight High ELL ELL ELL Voca- Special Ed Special Ed  ---- Low income ----
School Half-Day Full-Day Elementary Middle School PK K Half KF - 12 tional In District  Out of Dist Elem Other TOTAL*
Foundation Enroliment 61 1 348 1,590 965 850 0 0 483 403 178 42 1,679 1,003 4,671
1 Administration 11,127 182 126,950 580,032 352,032 310,080 0 0 176,198 147,014 448,168 105,748 0 0 2,257,533
2 Instructional Leadership 20,096 329 229,287 1,047,603 635,810 560,040 0 0 318,234 265,525 0 0 0 0 3,076,923
3 Classroom and Specialist Teachers 92,145 1,511 1,051,364 4,803,581 2,565,549 3,323,237 0 0 2,197,626 2,678,544 1,478,844 0 4,563,656 2,059,600 24,815,656
4 Other Teaching Services 23,633 387 269,651 1,232,027 538,258 394,706 0 0 299,257 187,137 1,380,776 1,615 0 0 4,327,448
5 Professional Development 3,644 60 41,600 190,100 125,074 106,820 0 0 78,164 83,731 71,339 0 100,438 59,999 860,969
6 Instructional Equipment & Tech 13,337 219 152,170 695,259 421,966 594,694 0 0 211,201 493413 62,268 0 0 0 2,644,527
7 Guidance and Psychological 6,704 110 76,504 349,546 282,388 311,806 0 0 141,340 147,832 0 0 0 0 1,316,230
8 Pupil Services 2,667 44 30,436 208,592 206,780 420,002 0 0 63,365 199,130 0 0 0 0 1,131,016
9 Operations and Maintenance 25,588 419 291,951 1,333,915 877,687 749,590 0 0 548,558 665,131 500,627 0 704,827 421,049 6,119,342
10 Employee Benefits/Fixed Charges 23,065 378 263,151 1,202,406 693,854 587,172 0 0 459,478 452,126 567,149 0 463,253 276,738 4,988,768
11 Special Ed Tuition 0 0 0 0 0 0 0 0 0 0 0 1,004,019 0 0 1,004,019
12 Total 222,005 3,639 2,533,064 11,643,061 6,699,397 7,358,144 0 0 4,493,421 5,319,584 4,509,171 1,111,382 5,832,174 2,817,387 52,542,430
13 Wage Adjustment Factor 100.0% [ Foundation Budget Per Pupil 11,249 |

* Total foundation enrollment does not include columns 11 through 14, because those columns represent increments above the base. The pupils are already counted in columns 1 to 10.
Total foundation enrollment assigns pupils in pre-kindergarten and half-time kindergarten an enroliment count of .5.
Special education in-district headcount is an assumed percentage, representing 3.75 percent of K to 12 non-vocational enrollment and 4.75 percent of vocational enroliment.
Special education out-of-district headcount is also an assumed percentage, representing 1 percent of non-vocational K-12 enroliment.
Low income headcounts are the number of pupils in columns 1 through 10 who are eligible for free or reduced lunch.
Each component of the foundation budget represents the enroliment on line 1 multiplied by the appropriate state-wide foundation allotment.

The wage adjustment factor is applied to underlying rates in all functions except instructional equipment, benefits and special education tuition.
The foundation budget shown on this page may differ from the final number used in the formula, due to rounding error.
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Massachusetts Department of Elementary and Secondary Education
FY16 Determination of City and Town Total Required Contribution

258 SALEM

Effort Goal
1) 2014 equalized valuation

2) Property percentage
3) Local effort from property wealth

4) 2012 income
5) Income percentage
6) Local effort from income

7) Combined effort yield (row 3+ row 6)

8) Foundation budget FY16
9) Maximum local contribution (82.5% * row 8)

10) Target local contribution (lesser of row 7 or row 9)

11) Target local share (row 10 as % of row 8)
12) Target aid share (100% minus row 11)

4,232,985,800
0.3808%
16,118,450

1,104,855,000
1.4930%
16,495,527
32,613,977

55,182,654
45,525,689

32,613,977

59.10%
40.90%

FY16 increments Toward Goal

13) Required local contribution FY15

14) Municipal revenue growth factor (DOR)

15) FY16 preliminary contribution (13 x 14)

16) Preliminary contribution pct of foundation (15/8)

If preliminary contribution is above the target share:

17) Excess local effort (15 - 10)

18) 45% reduction toward target (17 x 45%)

19) FY16 required local contribution (15 - 18), capped at 90% of foundation
20) Contribution as percentage of foundation (19 / 8)

If preliminary contribution is below the target share:
21) Shortfall from target local share (11 - 16)
22) Added increment toward target (13 x 1% or 2%)*

*1% if shortfall is between 2.5% and 7.5%; 2% if shortfall > 7.5%
23) Shortfall from target after adding increment (10 - 15 - 22)
24) FY16 required local contribution (15 + 22)
25) Contribution as percentage of foundation (24 / 8)

33,120,233
2.38%
33,908,495
61.45%

1,294,518
582,533
33,325,962
60.39
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Massachusetts Department of Elementary and Secondary Education
FY16 Chapter 70

Apportionment of Local Contribution Across School Districts

COMBINED TOTAL ALL
258 SALEM SALEM ESSEX NORTH SHORE ~ ESSEX COUNTY DISTRICTS
Prior Year Data (tor comparison purposes)

1 FY15 foundation enroliment 4,784 130 4,914

2 FY15 foundation budget 52,070,760 2,023,365 54,094,125

3 Each district's share of municipality's combined FY 15 foundation 96.26% 3.74% 100.00%

4 FY15 required contribution 31,881,386 1,238,847 33,120,233
Apportionment of FY16 contribution among community's districts

5 FY16 total unapportioned required contribution ("municipal contribution" sheet row 19 or 24) 33,325,962

6 FY16 foundation enroliment 4,671 170 4,841

7 FY16 foundation budget 52,542,430 2,640,224 55,182,654

8 Each district's share of municipality's total FY 16 foundation 95.22% 4.78% 100.00%

9 FY16 Required Contribution 31,731,475 1,594,487 33,325,962

10 Change FY15t0 FY16 (9-4) -149,911 355,640 205,729
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258 Salem

id Calculation FY16

Prior Year Aid
1 Chapter 70 FY15

Foundation Aid
2 Foundation budget FY16
3 Required district contribution FY16
4 Foundation aid (2 -3)
5 Increase over FY14 (4 - 1)

Minimum Aid

6 Minimum $20 per pupil increase

Non-Operating District Reduction to Foundation
6 Reduction to foundation

FY16 Preliminary Chapter 70 Aid
7 sum of line 1, 5 minus 6

FY16 Chapter 70 Summary

o 21231627

52,542,430
31,731,475
20,810,955

- 21,325,047

Comparison to FY15

Massachusetts Department of Elementary and Secondary Education

3/4/15

FY15 FY16 Change Pct Chg
Enroliment 4,784 4,671 -113  -2.36%
Foundation budget 52,070,760 52,542,430 471,670 0.91%
Required district contribution 31,881,386 31,731,475 -149.911 -047%
Chapter 70 aid 21,231,627 21,325,047 93,420  0.44%
Required net school spending (NSS) 53,113,013 53,056,522 -566,491 -0.11%
Target aid share 41.55% 40.90%
C70 % of foundation 40.77% 40.59%
Required NSS % of foundation 102.00% 100.98%
60
w
s
= 50
=
40
30
20
10 ll;f
0 i

foundation budget
sFYQ7 =FY08 = FY09

=FY10 ®FY11

required district contribution
=FY12 =FY13

¢70 aid +sfsf + edjobs
-FY14 zFY15

=2FY16
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Profile of the Bates School:

The Bates School is a K-5, elementary school with an enrollment of 335 students. The school is named after former Salem Mayor and
US Representative George Joseph Bates and his eldest son, William Henry Bates, who succeeded his father in congress after the elder
was killed in a plane crash. The school opened in 1970 and was rededicated in 2001 after renovation and an addition were
completed.

The state of the art facility is completely air conditioned and includes among other spaces, a fully automated an Instructional Media
Center, Science Discovery Center, a theater and music suite, a computer lab equipped with the latest Macintosh computers, three
recreational areas, family center, and large, fully equipped classrooms. The Bates School is completely networked, and has the
services of a district Technology Integration Specialist. In addition to the computer lab, all classrooms and specialty areas have
computers and internet access.

The Bates School realizes the importance of a strong arts component to a child’s education. All students at the Bates receive
performance instruction in theater arts through our music program. Every child performs in a music program. We start chorus
lessons in grade two. Our visual arts program is one of the best, using all types of media and learning about many artists and their
styles. We have an annual art show at the end of each school year displaying the art of every child. We schedule time to integrate
music and art into the everyday curriculum as much as possible. Students at Bates Elementary receive more time in music, art and
PE than in a traditional elementary school.. Our motto is: “Guiding us Beyond our Creative Horizons”, and we try to live up to that
motto.

We also house the district’s special education Therapeutic Support Program consisting of three classrooms, which service students
throughout the district who have significant emotional disabilities. Approximately twenty-seven (24%) of the Bates School
population is special education and/or on 504 plans, (78) students. We presently have 25 ELL (English Language Learners) in our
school, 7% of our population.

Our Expectations:

We expect to have all of our children reach the proficient level on the MCAS both in math and in ELA by 2017. We expect each sub
group in ELA and Math to increase their performance level by 7% points each year. We believe that every child has the potential,
with the right help, to reach this goal. In year one, we will focus on these three priority areas, each year adding more ideas and
strategies for improvement. We will provide focused professional development for staff, continually monitoring progress of students
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and continuously analyzing our data.

Three High-Priority Essential Conditions: (from DESE “11 Essential Conditions for School Effectiveness”)

1 Tiered instruction and adequate learning time.

2. Professional development and structures for collaboration.

3. Students’ social, emotional, and health needs.
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Profile of the Bentley Academy Charter School:

The Bentley Academy Charter School is a K-5 Horace Mann Charter School that opened in the fall of 2015. Our school is
committed to developing and delivering a well-rounded education to all of our scholars. We believe this includes creating a culture
of achievement, developing and delivering comprehensive and rigorous curricula, differentiating instruction, attaining excellence in
leadership and instruction, expanding learning time, and engaging family and community stakeholders. We support all scholars in
demonstrating our core values: integrity, collaboration, grit, discipline, and zest. We put an emphasis on the importance of
continued education and plant the seeds of college. We pride ourselves on having a diverse school community. We aim to serve
300 scholars in grades K-5 in SY 17-18. Our school day runs from 7:30am — 3:30pm with a 190 day calendar for scholars first
through fifth and 185 days for kindergarten.

MISSION: Bentley Academy Charter School prepares all of its scholars for personal and academic success to get to and through
college. Through a combination of high academic standards, data-derived instructional methods, and community supports and
partnerships, Bentley Academy Charter School establishes the critical foundation necessary for scholars to thrive as they advance in
their academic careers.

VISION: BACS scholars will achieve at the same high levels regardless of socio- economic status, race, or other element of
privilege or challenge. By applying our key design elements and with vigorous reinforcement of our core values, BACS will
eliminate the achievement gap and graduate scholars with the academic skills and personal mindset to succeed in middle and high
school so that a wide range of post- secondary options are available to them.

Our Expectations:
To achieve the vision, Bentley Academy Charter School has designed a school around the following six strategies:

1. Create a culture of achievement: setting a culture that encourages and supports scholars to reach higher and achieve more is a key
piece of scholar success. Clear and consistent standards applied throughout the school set the stage for better communication and
productivity among teachers, between teachers and scholars, and among scholars themselves. A college focused school culture will
encourage scholars to see themselves as collegiate scholars and will leverage the community to impart the importance of continued
education for all scholars.
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2. Develop comprehensive and rigorous curricula: allowing scholars to stretch their educational horizons is an important piece of
college preparatory work. Scholars who feel supported are more comfortable pushing themselves and their understanding without
fear of failure.

3. Differentiate instruction: using data to differentiate instruction is a powerful tool that teachers can use to rapidly increase scholar
achievement.

4. Attain excellence in leadership and instruction: staffing the school with teachers, administrators, and staff who have strong
instructional, collaborative, and management skills is an important pre-requisite for school success. Regular observations, high
quality feedback, and professional development ensure that teachers are working smart, not just hard.

5. Expand the learning day and year: more time used well can make a significant difference for scholars and teachers. More time
not only allows for more targeted instruction, but also more enrichment and more opportunities for teacher collaboration. BACS will
have a reimagined school day that takes into account the needs of both the teachers and the scholars.

6. Engage family and community: a school’s biggest allies are the scholars’ caregivers. They have the ability to reinforce or negate
any progress that scholar is making, so keeping them well informed and focused on the same college preparatory goals can be a

factor in school and scholar success.

We support all scholars in demonstrating our core values: integrity, collaboration, grit, discipline, and zest.

Three High-Priority Turnaround Practices: From The Massachusetts Turnaround Practices Indicators

1. Intentional Practices for Improving Instruction

2. Student Specific Supports and Instruction to all Students

3. School Culture and Climate
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Profile of the Carlton Innovation School:

The Carlton Innovation School serves 260 children in grades K-5. As Salem'’s Green School, the Carlton makes use of a
state of the art science lab and organic garden. The Carlton Innovation School houses two self-contained special
education classrooms for students with Specific Learning Disabilities. In the fall of 2012 the Carlton School officially
opened as an Innovation School based on the idea of continuous progress. A copy of the Carlton Innovation Plan is
available on our website.

Our Expectations:

e Carlton School Staff emphasize an individualized approach to teaching and learning designed specifically to better
serve our population and demographics

e Each student will receive instruction matched to his/her achievement level every day.

e Students will take an active role in their education by demonstrating ownership over their learning.

e Family involvement will increase.

Four High-Priority Essential Conditions: (from DESE “11 Essential Conditions for School Effectiveness”)

1. Effective Instruction

2. Student Assessment

3. Professional Development

4. Family-School Engagement
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Profile of Collins Middle School:

Collins Middle School is an impressive school alive with optimistic staff and scholars, representing a wide range of
socioeconomic and cultural diversity. Scholars move with purpose knowing their teachers will greet them warmly at the door of
their next class with high expectations. The school is structured, specifically, to provide students with all the amenities that a
large middle school experience can offer while scholars travel and learn in small community-based environments. Hence, there
are three communities within Collins at each grade level, based on geographical location of North, South and East. This structure
permeates through grades six to eight. While scholars from all three communities share experiences in specific areas such as
instrumental music and extra-curricular activities, the majority of their time is spent based in their learning community.

Classes at Collins Middle School are heterogeneously grouped. Scholars can be identified for accelerated instruction or
additional supported instruction as data collected from classroom work indicates. Each class starts with an anticipatory warm-up
that predicts the learning for the day and/or links previous learning to new learning. Scholars know the mastery objective for the
class, its purpose and agenda for the day. Scholars are able to demonstrate in a variety of ways their mastery of the new learning.
They are given a reason to focus on whatever they are doing whether it be a short explanation by the teacher, a presentation by
classmates, viewing a video, interacting with software, or participating in a structured group discussion.

Classes are crafted to provide all scholars with interdisciplinary experiences. Units are teacher developed to address the learning
levels, styles and needs of all students within the context of a particular unit. Teachers coach all scholars, as they become active
learners, rather than just impart knowledge on passive learners. All scholars demonstrate mastery of standards through exhibition
and share-outs. Research and technology skills are embedded into each unit, increasing in complexity.

Through strategic planning and co-teaching, the majority of both special education and ESL support is provided through the
inclusion model. However, there is time allotted in the schedule for needed intensive ESL work and/or reading work and for
speech/language services. Scholars see the relation of what they are learning to today’s world. Ongoing checks for understanding
give scholars a chance to show what they are learning, individually, with pairs or groups. The Collins Middle School is inspiring
learners, strengthening community, and shaping the future.

Sec4-72



Enroliment by Race/Ethnicity (2015-16)

Race % of School

African American . 5.4

e ; R S =

Hispan?c = . e ——— = -
.N-ative American - 0.0

White ' ' 51.9

Native Hawaiian, Pacific Islander o0
MJI'@-_Race an—Hispanic o - ' S - a7

Enrollment by Special Populations (2015-16)

Title % of School

-First Language not English 23.8

Engiish Language Learner 9.1

Students With Disabilities 24.9

High Needs ' ' ) _ o 62.1

Economically Disadvantaged 472

Our Expectations:
Collins Middle School strives to be a school which values diversity: where teachers bond with students; where students

and activities accommodate each child; and where students learn to make decisions and excel academically.

and staff respect one another; where learning is enjoyable, exciting, and provides choices; where expectations, instruction
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Profile of the Horace Mann Laboratory School:

Horace Mann Laboratory School is a K-5 site that serves approximately 300 students. We enjoy a long-standing relationship Salem State University. We
regularly welcome student teachers and pre-practicum observers from SSU, and our teachers collaborate regularly with SSU faculty to design innovative
and enriching learning experiences. Our students also enjoy access to SSU facilities. During the 2016-2017 school year, we have three Kindergarten
classes, two 1st grade classes, three 2 grade classes, three 3™ grade classes, three 4t grade classes and two 5t grade classes. Our classes are
departmentalized in grades 3-5, permitting teachers to specialize in high-quality instructional techniques for their respective content areas. We provide
English as a second language instruction to all English learners and have inclusion specialists on staff who provide push-in and pull-out special education
services for students with disabilities. Additional specialists offer services in occupational therapy, speech and language. We also have part-time
paraprofessionals in all three kindergarten classrooms as well as special education paraprofessionals at each grade level (Gr. 1-5). We provide Art, Music,
and Physical Education to all children, as well as technology (Gr. 2), Spanish (Gr. 3-5) and instrumental music (Gr. 4-5). We have a full-time adjustment
counselor who works with individuals and groups. Our school utilizes a Responsive Classroom approach in order to promote each child’s positive social
and emotional development. Teachers are supported in their professional growth by a full-time literacy coach, a part-time science coach, a part-time math
coach and the support of a reading specialist. Our active Parent Teacher Committee provides funds that enhance learning experiences for students. We
serve Breakfast in the Classroom to all students and offer two on-site After School programs: For Kids Only, a contracted provider providing programming
for grades K-5, and the Horace Mann Learning Lab, a 215t Century Learning-grant project-based service-learning program for students in grades 3-5.

Our Expectations:

e  We promote high expectations and rigor for all students.

e We effectively utilize district curriculum maps in order to guide the development of trajectories and powerful lessons in all subject areas.
e  We continuously learn from each other, as a teaching community, in benefit of our students.

We implement a balanced literacy approach and a workshop model in math.

We use a variety of data sources to inform decisions that support all children’s learning process.

We work with SSU and other community agencies to provide valuable resources to our children, families and staff.

We strive to empower families so that they may support their children at home in a well-rounded way.

We promote transparency and effectiveness in decision making through clear, on-going communication and discussion.

Mission statement:

At Horace Mann Laboratory School, we provide a safe, nurturing, community that allows children to develop intellectually, emotionally, socially and
physically. In addition, we foster independence, leadership and risk taking. We do this through a vibrant partnership with Salem State University and with
the support of other community agencies.

Three High-Priority Essential Conditions: (from DESE “11 Essential Conditions for School Effectiveness”)

1. IV. Effective Instruction

2. 11. Effective School Leadership

3. X. Family-School Engagement
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Profile of the Nathaniel Bowditch K-8 School:

The staff, parents, and students of the Nathaniel Bowditch School community are devoted to fostering an inclusive and challenging K-
8 educational experience that emphasizes excellence in the arts of language. Our focus is on teaching students to solve problems
creatively, to value and celebrate diversity, and to view themselves as empowered lifelong learners.

At the Bowditch School, we are committed to ensuring that each and every Bowditch scholar is on the path to college and career. We
believe that the journey begins in kindergarten. We support our scholars by setting high academic and behavioral expectations,
building strong relationships with scholars and their families, and by providing individualized support and enrichment for all
scholars. Some highlights of our approach include:

e Positive Behavioral Intervention System to help our scholars stay on TRRAC with our core values (Trustworthiness, Respect,
Responsibility, Active Engagement and Caring)

e Daily WIN (What I Need) block for middle school students to provide each scholar with individualized instruction

e Bowditch school uniform helps build school pride and develop sense of unity in our community

e Advisory program in grades 6-8

e Special family workshops to provide strategies for supporting student learning at home.

Some of the Programs we Feature at Bowditch include:

e Spanish instruction for all scholars 4 days/week

e Partnership with the Salem YMCA that offers a choice block for students with offerings such as Latin dance, volleyball, 3D
printing, murals, textiles, and swimming

e Fundations phonics instruction for students in grades K-2 o

* Partnerships with YMCA and LEAP for Education

e After-School programs include basketball, drama, STEM and improv for scholars in grades 5-8

A copy of the Bowditch School Improvement Plan can be found on our school website at:
http://spsbowditch.salemk12.org/Pages/SPS BowWebDocs/SIP1516

Three High-Priority Essential Conditions: (from DESE “11 Essential Conditions for School Effectiveness”)
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1. Effective Instruction — Reading, Writing and Mathematics

2. Tiered Instruction — Reading, Writing and Mathematics

3. Student Assessments — Reading, Writing and Mathematics
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Saltonstall K-8 School’s Commitments and Rationale

The mission of Saltonstall K-8 School is to educate each student to be an effective problem solver, to demonstrate competence, to assume leadership,
and to be recognized for his/her contributions to the broader community, now and in the future. Further, Saltonstall students are expected to show
PRIDE: caring, effort, teamwork, and responsibility as they learn and grow in our community.

e We are committed to teaching all students and supporting each of their individual needs to help them reach their potential.

e We are dedicated to fostering a safe, fair, and welcoming school community to foster student social and emotional development.

e We are committed to collaborating frequently and meaningfully on behalf of our students.

e Through our multi-age grade classrooms, we are committed to fostering lasting relationships with our students and their families.
Saltonstall K-8 is a small school with a tight-knit community. We are a very diverse school, with a multitude of different cultures, ethnicities, and races
that combine to create a vibrancy that is embedded throughout the school. In addition to socioeconomic diversity, our population includes a number of
English Language Learners and students with language-based learning disabilities, which fosters additional vibrancy within our community. The school is
also unique in that aside from Kindergarten, the remaining grades are multi-age (1/2, 3/4, 5/6, 7/8) groupings where students remain with the same
teacher for two consecutive years.

These commitments and rationale represent Saltonstall School’s focus on four Conditions of School Effectiveness: Effective Instruction, Professional
Development and Structures for Collaboration, Tiered Instruction, and Student Social, Emotional Health.

Our Expectations

The mission of Saltonstall School is to education each student to be an effective problem solver, to demonstrate competence, to assume leadership, and
to be recognized for his/her contributions to the broader community, now and in the future. Research indicates that student engagement impacts
learning. Therefore, our priorities are to increase engagement in order to impact academic success; to do this we will leverage our community of
educators and analyze data to best serve our students in a caring, supportive way.

e Implement whole team data cycles throughout the year that are designed to target specific student needs, identify opportunities for focused
reteaching, and support all learners through more explicit differentiation. Teachers and grade level teams will collaborate to create reteaching
plans that focus on targeting student needs through homogeneous/flexible student groupings, implementation of instructional strategies that
focus on addressing the needs of all students, and data-driven practices that offer opportunities for students to engage in academic
interventions that they need. Data cycles will be done for Math, ELA, and Science throughout the year and will include analysis of formal
formative data (BAS, iReady, ANET) and informal formative data (standards-based assessment work).

e Align CPT (both grade-level and the new vertical content teams), ILT, coaching cycles and PD plans to ensure that all aspects of our school-wide
instructional strategies support one another and are additive approaches to closing achievement gaps. All of our standardized testing data
indicate that, although we are moving in a positive direction, we still have significant performance gaps between subgroups. In order to become
a Level | school in the fall, we are committed to closing these gaps in all major subject areas (Science, Math, ELA).

0  Explicit focus will be placed on:
= creating a school instructional culture that is driven by explicit opportunities for teachers to lead (teacher driven CPT agenda
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cycles, IR, ILT, and teacher-led professional development)
*=  ensuring that ILT drives CPT, coaching, and PD initiatives to foster a synergy through the various instructional structures in
place
«  building greater understanding around implementing the strategic use of varying text complexities matched with the teaching
objectives
= increased opportunities for student to student dialogue regarding content (paying specific attention to the ratio between
student talk and teacher talk}
= utilizing language-acquisition strategies, and incorporating writing in daily instruction (thinking with a pencil).
All strategies will also focus on continually shoring up and maintaining a strong school culture through explicit support of student engagement
and attention to student social-emotional needs.

e To foster effective leadership throughout the building, the District trained Teacher Leaders will lead grade-level Common Planning Time, serve
on the ILT, and create opportunities for teachers to view themselves as leaders of their classroom. Opportunities will also be pursued that allow
teachers to lead professional development, in addition to other strategic initiatives (ie. developing intervention block plans). This process will be
supported by the Evaluation & Feedback system and ultimately led by the administration and ILT. Additionally, the new Teacher Passion Project
system will foster a substantial increase in teacher leadership opportunities for all members of our staff.

Four High-Priority Essential Conditions: (from DESE “11 Essential Conditions for School Effectiveness™)

1. Effective Instruction: Rationale Any school rises or falls on the back of its instruction. A strong commitment to effectively instructing studentsin a
manner that honors individuals is of paramount importance to our school. Through the implementation of fully school/teacher led instructional rounds,
an instructional coaching model, and ample amounts of teacher collaborative learning/planning time, we are committed to growing our instructional
practice to yield positive outcomes for our students.

2. Professional Development and Structures for Collaboration: Rationale We are committed to a model of professional development that is
collaborative in nature and offers teachers the chance to learn from each others’ expertise. Teachers routinely lead professional development to the
whole staff, facilitate common planning time meetings with their colleagues, and share best practices with our community through a mechanism called
Teacher Passion Projects.

3. Tiered Instruction: Rationale As a school with a substantial number of students with differentiated learning needs, tiering our instruction to best
support their distinct needs is a very high-priority. While our PARCC data showed substantial improvement for nearly all of our subgroups, it is plainly
evident that our work is not close to done. We are committed to maximizing our instructional resources to continue to improve our planning,
instruction, and student support in order for our students to reach their fullest potentials.

4. Student Social, Emotional Health: Rationale Through a reimagining of PRIDE and a deepened commitment to PBIS practices, we are committed to
creating a culture and community in our building that offers all children a safe, comfortable, and loving school environment. We value relationships with
students and families and are committed to working to better serve the social/emotional needs of our children.
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Profile of Salem High School:

Salem High School is a four-year (grades 9-12), comprehensive public high school. Our school is accredited by the Massachusetts
Department of Elementary and Secondary Education and by the New England Association of Schools and Colleges. Salem High
School has strong core academic courses, including fifteen different Advanced Placement courses, as well as a variety of elective
offerings in music, art, drama, vocational and technical education, business, and other areas. There are several programs in place to
support the learning of at-risk students and subgroups such as students with disabilities and English Language Learners.

Our Vision:
Salem High School empowers all students with the knowledge and skills to access college and career opportunities that will allow

them to excel and contribute to society.

Our Mission:
The mission of Salem High School is to offer all students the opportunity to demonstrate independence, self-motivation, and

responsibility for self and others. Provided with a safe learning environment that builds positive relationships between students and
adults, students will leave Salem High School with the academic skills, habits of mind, and technological literacy that will enable
them to think critically, problem solve, collaborate and communicate effectively as citizens of the local and global community.

Future of High School Education - Strategic Planning Priority Areas

Restructuring for 21°° Century Learning

Equity and Access to College and Career

Student Empowerment: Voice and Leadership
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Profile of the Witchcraft Heights Elementary School (WHES):

Witchcraft Heights Elementary School (WHES) is located at 1 Frederick Street in the Witchcraft Heights neighborhood on the west
side of Salem. WHES enrollment by race/ethnicity is White (63.6%), Hispanic (22.1%), Asian (7%), Multi-Race (3.9%), and African
American (3.3%). Our selected populations include High Needs (41.9%), Economically Disadvantaged (30.7%), First Language not
English (22.3%), Students With Disabilities (14.1%), and English Language Learners (9.6%).

WHES is the host school for the ASD (autism spectrum disorders) Program (Gr. K-5) and the Life Skills Program (Gr. K-5). We
currently have 24 homerooms and 491 students.

WHES places a strong emphasis on school culture and collaboration. We believe that learning should be fun and we strive to provide
instructional activities that engage all of our students. Each member of our community — students, parents, teachers, and staff - is
valued and plays an important role in the overall success of our school.

The WHES School Council and PTO are actively involved in decision-making that drives the school forward. Members of the WHES
School Council plan activities throughout the school year that will encourage family involvement toward student learning. They give
direct input toward the planning and facilitation of our annual Family Literacy Night.

Parents are involved annually in our Reading Challenge. Each year we ask numerous parents to work with staff to plan our school
wide Reading Challenge. They provide input and feedback as to how we can bridge the gap between reading to learn at school and at
home. With their guidance we are able to motivate students to not only read at home because they have to, but to read for enjoyment
with their families.

Parents had the opportunity to participate in a Family Activity Night at WHES, with specific activities for each grade level. Through
participation alongside their child, parents had the opportunity to interact with a wide-range of teachers and gain valuable information
about the primary learning activities this school year.
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Our Expectations:

WHES is a community in which students, staff, and parents are committed to the goal of excellence in education. We start every school day by
reciting the following pledge: “I am a smart, special, valuable person. I respect myself and I respect others. My words and actions are kind and
honest. Iaccept only my best in all that I do.”

The pledge sets the tone for each day, reminds us of our commitment to one another, and us and serves to foster an attitude of respect. We
encourage all of our students to strive to do their very best

Three High-Priority Essential Conditions: (from DESE “11 Essential Conditions for School Effectiveness”)

1. Effective Instruction

2. Tiered Instruction

3. Family-school engagement
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New Liberty Innovation School of Salem

New Liberty Innovation School of Salem (NLIS) is a new Innovation School within the Salem Public Schools. In February 2016, the Salem School Committee
voted to convert the former New Liberty Charter School into an innovation school that would operate under the governance of the Salem School Committee.
NLIS will continue to serve serves an extremely vulnerable student population—students who have dropped out of high school or who are at risk of dropping
out. NLIS will serve approximately 40-50 students who face significant barriers on their path to a high school diploma, but who are driven to graduate.

Our first goal at NLCS is to re-engage students into formal education. To do this, we learn about the obstacles each student faces, along with their strengths and
talents, through extensive diagnostic screenings and intake counseling. We then build from this starting point to develop the academic competencies, workplace
experience and personal wellness that are necessary for each student to succeed in school and thrive in adulthood.

Competency Based Education and Personalized Academic Program

Recognizing that the traditional educational system has not worked for our students, NLIS combines a competency-based assessment system with other
educational innovations to change the way school looks and feels for our students. These modifications to the typical high school experience are most apparent
in our competency-based system of instruction and assessment. Unlike a traditional school, students will not advance through grades (9%, 10, 11t», 12t%) nor is
their progress be measured in Carnegie units (A,B,C,D,F). Instead, students are asked to demonstrate what they know by completing assessments and meeting
benchmarks. At NLIS, seat time is not a variable in the assessment of student learning in the same way it is at a typical high school. Student learning is driven by
subject mastery and students are able to learn at their own pace both inside classes with the guidance of an instructor or outside of classes through independent
study, work-study and service learning projects. As students develop competence, they exhibit their growth to NLIS staff to earn benchmarks. Once students
demonstrate competence through exhibition and benchmark completion, by passing the MCAS, and completing an individual Capstone Project, they are eligible
to graduate.

These modifications to the typical high school experience are also apparent at NLIS in our small classes, extensive social supports, the close relationships
between staff and students, as well as the engaging, hands-on teaching and the large array of enrichment and remediation options that engage and support our
students.

Flexible Scheduling and Individualized Support

At NLCS, all students benefit from a flexible, student-centered schedule that supports their individualized learning goals. NLIS offers an extended day and
extended year schedule. It is our expectation that students will be engaged in a personalized combination of classes, independent study, counseling or work-
study for eight hours each day. This expectation offers students the opportunity to complete high school at an accelerated pace and practice the life skills
associated with maintaining a full-time job, but this eight-hour expectation can look very different for each student. Students individualize their schedule in
collaboration with their advisors based on their most pressing area of need and their current limitations.

In addition to flexible scheduling, NLIS offers individualized academic support through “Workshop Blocks” that can be customized for both remediation and
enrichment. These flexible periods are also a chance for students to pursue work-study or service learning opportunities, which are being developed in
partnership with local businesses and nonprofit organizations in Salem, preparing NLCS students for life after graduation. By creating a unique schedule that
embeds core academics in a variety of learning settings with increasing levels of academic and social supports, NLIS is bringing the competency-based
assessment model to another level of relevance.
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GLOSSARY OF TERMS

Abatement - A complete or partial cancellation of a tax levy imposed by a governmental unit and administered by the local
board of assessors.

Accounting Period - A period at the end of which, and for which, financial statements are prepared. Also know as a fiscal
period.

Accounting System - A system of financial record keeping that record, classify and report information on the financial status
and operation of an organization.

Accrual - a method of accounting that recognizes income when earned and expenses when incurred regardless of when
cash is received or disbursed.

Activity - A specific and distinguishable line of work performed by one or more organization components of a governmental
unit for the purpose of accomplishing a function for which the governmental unit is responsible.

Adopted Budget - The resulting budget that has been approved by the City Council.

Allocation - The distribution of available monies, personnel, buildings, and equipment among various City departments,
division or cost centers.

Annual Budget - An estimate of expenditures for specific purposes during the fiscal year (July 1-June 30) and the proposed
means (estimated revenues) for financing those activities.

Appropriation - An authorization granted by the City Council to incur liabilities for purposes specified in the appropriation
act.

Arbitrage - Investing funds borrowed at a lower interest cost in investments providing a higher rate of return.

Assessed Valuation - A valuation set upon real or personal property by the local board of assessors as a basis for levying
taxes.

Audit - An examination of documents, records, reports, system of internal control, accounting and financial procedures to
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ensure that financial records are fairly presented and in compliance with all legal requirements for handling of public funds,
including state and federal laws and the City charter.

Balanced Budget - A budget in which receipts are greater than (or equal to) expenditures. A requirement for all
Massachusetts cities and towns.

Bond Anticipation Notes (BAN) - Notes issued in anticipation of later issuance of bonds, usually payable from the proceeds
of the sale of the bonds or renewal notes.

Budget - A plan of financial operation embodying an estimate of proposed expenditures for a given time period and the
proposed means of financing them. The term usually indicates a financial plan for a single fiscal year.

Budget Calendar - A schedule of certain steps to be followed in the budgeting process and the dates by which each step
must be complete.

Budget Document - The instrument used by the Mayor to present a comprehensive financial program to the appropriating
body.

Budget Message - A general discussion of the submitted budget presented in writing by the Mayor to the legislative body as
part of the budget document.

Capital Budget - A plan of proposed outlays for acquiring long-term assets and the means of financing those acquisitions
during the current fiscal period.

Capital Improvement Program (CIP) -. A plan for capital expenditure to be incurred each year over a fixed period of years
to meet capital needs arising from the long term work program. It sets forth each project and specifies the full resources
estimated to be available to finance the projected expenditures.

Charges for Service - (Also called User Charges or Fees) the charges levied on the users of particular goods or services
provided by local government requiring individuals to pay for the private benefits they receive. Such charges reduce the
reliance on property tax funding.

Cherry Sheet - A form showing all state and county charges and reimbursements to the City as certified by the state director
of accounts. Years ago this document was printed on cherry colored paper, hence the name. A copy of this manual can be
found at the following on-line address: http://www.mass.gov/Ador/docs/dls/cherry/CSManual.pdf
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Community Benefits Agreement (CBA) or Community Host Agreement (CHA). Typically a contract signed by a
developer/business/group and a municipality that requires the business/developer/group to provide specific amenities and/or
mitigations to the local community or neighborhood.

Community Preservation Act (CPA). The CPA allows communities to create a local Community Preservation Fund to raise
money through a surcharge of up to 3% of the real estate tax levy on real property for open space protections, historic
preservation and the provision of affordable housing. The act also creates a significant state matching fund, which serves as
an incentive to communities to pass the CPA.

Cost Center. The lowest hierarchical level of allocating monies. Often referred to as a program, project or operation.

Debt Limits. The general debt limit of a City consists of normal debt limit, which is 2 % percent of the valuation of taxable
property and a double debt limit which is 5 % of that valuation. Cities and towns may authorize debt up to the normal limit
without state approval. It should be noted that there are certain categories of debt which are exempt from these limits.

Debt Service - Payment of interest and repayment of principal to holders of a government's debt instruments.
Deficit or Budget Deficit - The excess of budget expenditures over receipts. City and State laws require a balance budget.

Department - A principal, functional and administrative entity created by statute and the Mayor to carry out specified public
services.

Encumbrance - An account used to record the estimated amount of purchase orders, contract, or salary commitments
chargeable to an appropriation. The account is credited when goods or services are received and the actual expenditure of
the appropriation is known.

Enterprise Fund - A fund established to account for operations that are financed and operated in a manner similar to private
business enterprises. The intent is that the full costs of providing the goods or services be financed primarily through charges
and fees thus removing the expenses from the tax rate. Governmentally owned utilities and hospitals are ordinarily
accounted for by enterprise funds.

Equalized Value (EQV) — The commissioner or Revenue, in accordance with MGL CH. 58 Section 10C, is charged with the
responsibility of biannually determining an equalized valuation for each city and town in the Commonwealth. EQVs present
an estimate of fair cash value of all taxable property in each city and town as of January 1 of each year (MGL CH. 58,
Sections 9 & 10C). The EQV is a measure of the relative property wealth in each municipality. Its purpose is to allow for
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comparisons of municipal property values at one point in time, adjusting for differences in local assessing practices and
revaluation schedules. EQVs have historically been used as a variable in the allocation of certain state aid distributions, the
calculation of various state and county assessments to municipalities, ad the determination of municipal debt limits. EQVs
are used in some distribution formulas so that communities with lower property values receive proportionately more aid than
those with higher property values. In some assessment formulas they are used so that those with lower property values
assume proportionately less of the cost than communities with higher property values. The local aid receipt programs using
EQV are: Public Libraries, Chapter 70, and School Construction Aid. The assessments using EQV are: Boston’s
Metropolitan Transit Districts, the Count Tax, Mosquito Control Projects and Air Pollution Control Districts. A municipality’s
annual EQV is the summon f estimated fair market value for each property class plus an estimate of new growth, resulting in
values indicative of January 1.

Exemptions - A statutory reduction in the assessed valuation of taxable property accorded to certain taxpayers, such as
senior citizens, widows, and war veterans.

Expenditures - The amount of money, cash or checks, actually paid or obligated for payment from the treasury when
liabilities are incurred pursuant to authority given in an appropriation.

Fiduciary Funds - contain resources held by a government but belonging to individuals or entities other than the
government. A prime example is a trust fund for a public employee pension plan. Governmental funds account for everything
else.

Financial Accountability -The obligation of government to justify the raising of public resources and what those resources
were expended for.

Financial Condition - The probability that a government will meet its financial obligations as they become due and it's
service obligations to constituencies, both currently and in the future.

Financing Plan - The estimate of revenues and their sources that will pay for the service programs outlined in the annual
budget.

Fiscal Period - Any period at the end of which a governmental unit determines its financial position and the results of its
operations.

Fiscal Year - The 12-month financial period used by all Massachusetts municipalities this begins July 1st and ends June
30th of the following calendar year. The year is represented by the date on which it ends. Example: July 1, 2006 to June 30,
2007 would be FY 07.
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Fixed Asset - Assets of a long-term character that are intended to continue to be held or used, such as land, buildings,
machinery, furniture, and other equipment.

Full and Fair Market Valuation - The requirement, by State Law, that all real and personal property be assessed at 100% of
market value for taxation purposes. "Proposition 2 %2" laws set the City's tax levy limit at 2 %2 % of the full market (assessed)
value of all taxable property.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial resources,
together with all related liabilities, and residual equities or balances, and changes therein, which are segregated for the
purpose of carrying on specific activities or attaining certain objectives in accordance with special regulations, restrictions or
limitations.

Fund Balance - The portion of Fund Equity available for appropriation.

Fund Equity - The excess of fund assets and resources over fund liabilities. A portion of the equity of a governmental fund
may be reserved or designated; the remainder is referred to as Fund Balance.

General Fund - A fund used to account for all transaction s of a governmental unit that is not accounted for in another fund.
The General Fund is used to account for the ordinary operations of a governmental unit that are financed from taxes and
other general revenues.

Government Accounting Standards Board (GASB) - The Governmental Accounting Standards Board (GASB) was
organized in 1984 as an operating entity of the Financial Accounting Foundation (FAF) to establish standards of financial
accounting and reporting for state and local governmental entities. Its standards guide the preparation of external financial
reports of those entities. The Foundation's Trustees are responsible for selecting the members of the GASB and its Advisory
Council, funding their activities and exercising general oversight-with the exception of the GASB resolution of technical
issues. The GASB function is important because external financial reporting can demonstrate financial accountability to the
public and is the basis for investment, credit and many legislative and regulatory decisions. The mission of the
Governmental Accounting Standards Board is to establish and improve standards of state and local governmental
accounting and financial reporting that will result in useful information for users of financial reports and guide and educate the
public, including issuers, auditors, and users of those financial reports. More information, including all statements, can be
found at www.gasb.org.

Government Finance Officers Association (GFOA)- The Government Finance Officers Association (or GFOA) is a
professional association of approximately 17,500 state, provincial, and local government finance officers in the United States
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and Canada. GFOA is headquartered in downtown Chicago. More information can be found at www.gfoa.org.

Governmental Funds - revenues and expenditures should be recognized on the modified accrual basis. Revenues should
be recognized in the accounting period in which they become available and measurable. Expenditures should be recognized
in the accounting period in which the fund liability is incurred, if measurable, except for un-matured interest on general long-
term debt, which should be recognized when due.

Grant - A contribution of assets by one governmental unit to another unit. Typically, these contributions are made to local
governments from the state and federal government. The contribution is usually made to aid in the support of a specified
function (for example, education), but it is sometimes also for general purposes, or for the acquisition or construction of fixed
assets.

Group Insurance Commission (GIC) — The group insurance commission was established by the Legislature in 1955 to
provide and administer health insurance and other benefits to the Commonwealth of Massachusetts employees and retirees,
and their dependents and survivors. The GIC also covers housing and redevelopment authorities’ personnel, participating
municipalities, and retired municipal employees and teachers in certain governmental units.

Inter-fund Transactions - Payments from one administrative budget fund to another or from one trust fund to another, which
result in the recording of a receipt and an expenditure.

Intra-fund Transactions - Financial transactions between activities within the same fund. An example would be a budget
transfer.

Levy - The amount of taxes, special assessments, or service charges imposed by a governmental unit.

Levy Ceiling - The limit imposed by Proposition 2 % that equals 2 ¥2 % of the total full and fair cash value of all taxable
property.

Levy Limit - The amount that a municipality may raise in taxes each year which is based on the prior year’s limit plus 2 ¥2 %
increase on that amount plus the amount certified by the State that results from “new growth”.

License and Permit Fees - The charges related to regulatory activities and privileges granted by government in connection
with regulations.

Line-item Budget - A format of budgeting which organizes costs by object of expenditure such as supplies, equipment,
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maintenance or salaries.

MBTA-Massachusetts Bay Transportation Authority - The Massachusetts Bay Transportation Authority is the state
authority responsible for all aspects of transportation throughout the Commonwealth of Massachusetts. An description of the
assessment charged to municipalites can be found in the cherry sheet manual located on-line at
http://www.mass.gov/Ador/docs/dIs/cherry/CSManual.pdf.

MGL-Massachusetts General Law - The General Laws of the Commonwealth of Massachusetts. These laws can be found
at http://www.mass.qgov/leqis/.

MSBA-Massachusetts School Building Authority - The MSBA is the state authority that oversees all school building
projects and funding. The web site is www.mass.gov/msba.

Major Funds - There are two types of major governmental funds — General Funds and Enterprise Funds. These funds are
voted as part of the annual city budget. The General Fund is the major operating fund of municipal governments, and it
accounts for the vast majority of municipal operations. The General Fund is supported by revenues from real estate and
personal property taxes, state and federal aid, excise taxes, investment income, fines and forfeitures, and fees and charges.
Most of the municipal departments, including the schools, are supported in whole or in part by the General Fund. Enterprise
funds are used to account for operations (a) that are financed and operated in a manner similar to private business
enterprises — where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods
or services to the general public on a continuing basis be financed or recovered primarily through user charges; or (b) where
the governing body has decided the periodic determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control, accountability or other purposes.

Modified Accrual Basis - Under the modified accrual basis of accounting, required for use by governmental funds, revenue
are recognized in the period in which they become available and measurable, and expenditures are recognized at the time a
liability is incurred pursuant to appropriation authority.

New Growth — The additional tax revenue generated by new construction, renovations, and other increases in the property
tax base during a calendar year.

Non-expendable Trust Fund - A fund, the principal, and sometimes also the earnings, of which may not be expended.

Non-Tax Revenue All revenue coming from non-tax sources including licenses and permits, intergovernmental revenue,
charges for service, fines and forfeits and various other miscellaneous revenue.
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Other Financing Sources (OFS) — An Operating statement classification, in which financial inflows other than revenues are
reported, for example, proceeds of long-term debt and operating transfers-in.

Other Financing Uses (OFU) — An Operating statement classification in which financial outflows other than expenditures are
reported, for example, operating transfers-out.

Other Post Employment Benefits (OPEB) — Other Postemployment Benefits (or OPEB) are benefits (other than pensions)
that U.S. state and local governments provide to their retired employees. These benefits principally involve health care
benefits, but also may include life insurance, disability, legal and other services.

Operating Budget - A budget that applies to all outlays other than capital outlays. See Budget.

Overlay The amount raised by the assessors in excess of appropriation and other charges for the purpose of creating a fund
to cover abatements and exemptions.

Overlay Surplus — Any balance in the overlay account of a given year in excess of the amount remaining to be collected or
abated can be transferred into this account. Overlay surplus may be appropriated for any lawful purpose.

Performance Indicator - Variables measuring the degree of goal and objective fulfillment achieved by programs.
Performance Standard - A statement of the conditions that will exist when a job is well done.

PILOT — Payment in Lieu of Taxes - Money received from exempt (non-profit) organizations who are otherwise not
obligated to pay property taxes. Federal, state, municipal facilities, hospitals, churches and colleges are examples of tax
exempt properties.

Policy - A definite course of action adopted after a review of information and directed at the realization of goals.

Priority - A value that ranks goals and objectives in order of importance relative to one another.

Procedure - A method used in carrying out a policy or plan of action.

Program - Collections of work related activities initiated to accomplish a desired end.

Program Budget - A budget format which organizes expenditures and revenues around the type of activity or service
provided and specifies the extent or scope of service to be provided, stated whenever possible in precise units of measure.
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Proposition 2 % - A law which became effective on December 4, 1980. The two main components of the tax law relating to
property taxes are: 1) the tax levy cannot exceed 2 %2 % of the full and fair cash value, and 2) for cities and towns at or below
the above limit, the tax levy cannot exceed the maximum tax levy allowed for the prior by more than 2 ¥2 % (except in cases
of property added to the tax rolls and for valuation increases of at least 50% other than as part of a general revaluation).

Purchase Order - A document issued to authorize a vendor or vendors to deliver specified merchandise or render a
specified service for a stated estimated price. Outstanding purchase orders are called encumbrances.

Rating Agencies - This term usually refers to Moody's Investors Service and Standard and Poor's Corporation. These
services are the two major agencies which issue credit ratings on municipal bonds.

Registered Bonds - Bonds that are registered on the books of the issuer as to ownership; the transfer of ownership must
also be recorded on the books of the issuer. Recent changes in federal tax laws mandate that all municipal bonds be
registered if their tax exempt status is to be retained.

Reserves - An account used to indicate that portion of fund equity which is legally restricted for a specific purpose or not
available for appropriation and subsequent spending.

Reserve for Contingencies - A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise
budgeted for.

Retained Earnings - The accumulated earnings of an Enterprise or Internal Service Fund that have been retained in the
fund and are not reserved for any specific purpose.

Revenue - Additions to the City's financial assets (such as taxes and grants) other than from interfund transfers and debt
issue proceeds.

Revolving Fund - A fund established to finance a continuing cycle of operations in which receipts are available for
expenditure without further action by the City Council.

RMV-Registry of Motor Vehicles - The Registry of Motor Vehicles in Massachusetts is responsible for all aspects of motor
vehicles including but not limited to registration, sales tax, and licensing.

Service Level - The extent or scope of the City's service to be provided in a given budget year. Whenever possible, service
levels should be stated in precise units of measure.
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Special Revenue Fund (SRF) - A fund used to account for revenues from specific revenue sources that by law are designed
to finance particular functions or activities of government.

Submitted Budget - The proposed budget that has been approved by the Mayor and forwarded to the City Council for their
approval. The City Council must act upon the submitted budget within prescribed guidelines and limitations according to
statute and the City charter.

Supplemental Appropriations - Appropriation’s requested by the Mayor and approved by the City Council after an initial
appropriation to cover expenditures beyond original estimates.

Tax Anticipation Notes (TAN) - Notes issued in anticipation of collection of taxes, usually retired only from tax collections,
and only from the proceeds of the tax levy whose collection they anticipate.

Tax Levy - The amount of taxes, special assessments, or service charges imposed by a governmental unit.

Tax Rate - The amount of tax stated in terms of a unit of the tax base. Prior to a 1978 amendment to the Massachusetts
Constitution, a single tax rate applied to all of the taxable real and personal property in a City or town. The 1978 amendment
allowed the legislature to create three classes of taxable property: 1) residential real property, 2) open space land, and 3) all
other (commercial, industrial, and personal property). Within limits, cities and towns are given the option of determining the
share of the levy to be borne by the different classes of property. The share borne by residential real property must be at
least 65% of the full rate. The share of commercial, industrial, and personal property must not exceed 150% of the full rate.
Property may not be classified until the State Department of Revenue has certified that all property has been assessed at its
full value.

Unit Cost - A term used in cost accounting to denote the cost of producing a unit of product or rendering a unit of service, for
example, the cost of treating and purifying a thousand gallons of sewage.

Valuation (100%) - Requirement that the assessed valuation must be the same as the market value for all properties.

Warrant - An order drawn by a municipal officer directing the treasurer of the municipality to pay a specified amount to the
bearer, either after the current or some future date.

Warrant Payable - The amount of warrants outstanding and unpaid.
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