CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

‘February 13, 2020
To the City Council
City Hall
Salem, Massachusetts
Ladies and Gentlemen of the Council:
I re-appoint Mark McGrath of to serve as a

Constable in the City of Salem for a term to expire January 22, 2023.

Very truly yours,

Kimberley Driscoll
Mayor

Salem City Hall - 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327
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Western Surety Company

- CONTINUATION CERTIFICATE

Western Surety Company hereby continues in force Bond No. 71369076 briefly

described as _CONSTABLE CITY OF SALEM

for MARK I.. MC GRATH

<4 mDcs h

s , as Principal,
¢l in the sum of $_FIVE THOUSAND AND NO/100 Dollars, for the term beginning
—— January 22 | —2020 _ ; and ending January 22 2023 subject to all

o TIe

the covenants and conditions of the original bond referred to above.

‘3O ~-nm3Ip

This continuation is issued upon the express condition that the Liability of Western Surety Company
under said Bond and this and all continuations thereof shall not be cumulative and shall in no event exceed

the total sum above written,

Y QX -BZOW “amerg.

Dated this__23rd___ day of __October , —2019

e\%;ﬁ“g;%’??ﬂ WESTERN URETY COMPANY

ZE Paul T, Bruﬂ'at Vice President
]

THIS "Continuation Certificate” MUST BE FILED WITH THE ABOVE BOND.

Form 80-A-8-2012
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City of Salem, Magsachusetts

Police Bepartment Beadquarters
95 Margin Street, Salem, Massachusetts 01970

Mary E. Butler
Chief of Police

January 29, 2020

Mayor Kimberley Driscoll
Salem City Hall

93 Washington Street
Salem, MA 01970

Re: Constable Application — Mark McGrath

Dear Mayor Driscol:

Mr. Mark McGrath, of TSN, has submitted an application for re-

appointment as a Constable with the City of Salem.

The required criminal indices checks on Mr. Mark McGrath have been completed and no
derogatory information that would preclude him from appointment has surfaced. He was interviewed
by me on January 28, 2020, during which time he affirmed his responsibilities to comply with the
requirements of the Salem City Ordinance, Chapter 32, Section 19 (as amended May 15™ 2017).

Mr. McGrath has been a Constable for the City of Salem since 2007 and has been a Constable for
the City of Peabody since 2004. Soon after becoming a resident of Boxford, he ran for appointment in
Boxford for one of two Constable positions. He garnered 46% of the vote, as that are made by elections,
but hasn’t attempted again this ceremonial position. Mr. McGrath has proper signatories and letters
accompanying his application. This is Mr. McGrath primary employment, as he is self-employed, does
much of his work with AAA Services in Lowell and provides service to the public defender’s office. Mr.
McGrath does not currently possess a Firearms License and does not carry during any work as a
Constable and he does not feel that he ever will.

~ Based on the information provided by Mr. McGrath on his application, the results of his criminal
history checks, his background as a Federal and Florida law enforcement officer, and my interview with
him, Mr. McGrath meets the standards for re-appointment and continued service as a Constable with
the City of Salem.

Mr. McGrath'’s application is hereby forwarded for your review, consideration and presentation
to the City Council should you elect to re-appoint him. | am available for any questions at a time of your
convenience,

Sincerely,

Qeet o

- Mary E. Blitker
Chief of Police

Enclosure: Constable Renewal Application
Cc: Constable File



Constable Application update 6/1/2017

Applicant's reason for desiring appointment (please indicate whether you will be working
independently or plan to be employed by another constable, attorney or other organization). Use

extra pages as necessary:

T wich 10 condinue 1o sere as Conshable of Salem
wihh (rfear by and PrBstionalismi. o onn self oM)) OVM//
waerk mafeomdm'H\/ T also pefocm wiock Cor

Constable Semicd - 85 thurd S Lowell MA 01953

Other cities and towns where you haye ize appomted as et;:on table (Please ulljlude da tes)
T o alsa aom.n c:Q owetaun )

7

I understand that the Police Chief shall review my application and conduct a background check
'prior to making a recommendation to the Mayor as to whether I am suitable for appointment as a
City of Salem constable. I agree to fully cooperate with this process.

I further understand that appointment as a constable does not constitute employment with the City
of Salem or the Salem Police Department

I certify, under pains and penalties 9f perjury, that I have completed this application truthfully.
W /13 /2620
i i 'Date

Applicant’s Signature

This certifies that the Salem Police Department has investigated the reputation and character of the above-
ed applicant and finds him/her Ki:ble ____unsuitable for appointment as constable,

| LRl »
Chief of Poléﬁ: Date: / 2

Application approved:

Date:

Mayor



CITY OF SALEM, MASSACHUSETTS

Kimberiey Driscoll
Mayor

Office of the Mayor
February 13, 2020
Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I reappoint, subject to City Council confirmation, Milo Martinez of 78 Washington Square #2 to
the Historical Commission for a term of 2 years to expire February 22, 2022.

I recommend confirmation of his reappointment to the Historical Commission and ask that you
join me in thanking Mr. Martinez for his continued dedicated service and commitment to our
community.

Very truly yours,
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall 93 Washington Street « Salem, Massachusetts 01970
p: (978) 619-5600 o f: (978) 744-9327 « www.salem.com/mayor



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll

Mayor

Office of the Mayor

February 13, 2020

Honorable Salem City Council
Salem City Hall

Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I appoint, subject to City Council confirmation, the following department staff, for the terms

specified below:
NAME TITLE TERM | EXPIRES
Cheryl Ann Dick Deputy Auditor 2 years | 31-Jan-22
James Michael Cowdell | Assistant Treasurer | 3 years | 31-Jan-23

I recommend confirmation of these appointments and ask you to join me in welcoming Cheryl

and James to our Finance Department team.
Very truly yours,
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street o Salem, Massachusetts 01970
p: (978) 619-5600 e f: (978) 744-9327 » www.salem.com/mayor




CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

Office of the Mayor
February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am pleased to appoint Steven J. Smalley to the Zoning Board of Appeals as an alternate
member for a two-year term to expire April 11, 2021. Mr. Smalley will take the seat previously
filled by Ms. Rosa Ordaz, who was appointed to a regular seat on the Board last year.

Mr. Smalley holds a Master’s degree in public administration from Northeastern University and
is currently the Director of Government A ffairs for the Massachusetts Organization of State
Engineers and Scientists. His previous experience includes work in the Rhode Island Office of
Management and Budget and in a number of roles in the office of former State Senator Tom
McGee. He has experience in evaluating and analyzing public policy from an objective
standpoint and will, I believe, bring that same practice to his service on the ZBA.

I recommend confirmation of Mr. Smalley to the Zoning Board of Appeals. We are fortunate that
he is willing to serve our community in this important role and lend his insights and expertise to
the Board and its work.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall 93 Washington Street o Salem, Massachusetts 01970
p: (978) 619-5600 « f: (978) 744-9327 o www.salem.com/mayor
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

Office of the Mayor
February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I'am pleased to appoint Colleen Downie of 12 School Street #2 to the Bicycling Advisory
Committee for a three-year term to expire F ebruary 13, 2023, Ms. Downie will take the seat
previously filled by Raymond Swartz, who has decided to step down from the Committee, Please
join me in thanking Mr. Swartz for his service to both the Committee and to our community.

Ms. Downie is a frequent commuting cyclist who is eager to support efforts to make non-car
travel more of a safe and accessible option here in Salem. Before living in Salem, she biked to 5-
1/2 miles to work regularly in the City of Boston, where she then lived, and, since moving to
Salem two years ago, she has brought that same passion for cycling and car-free transit here. Ms.
Downie holds a B.S. in Art History from the University of Wisconsin and has worked for over a
decade in marketing and branding in succession of roles of increasing responsibility.

I recommend confirmation of Ms, Downie’s appointment to the Bicycling Advisory Committee.
We are fortunate that she is willing to serve our community in this important role and lend her
insights and expertise to the Committee and its work.

Very truly yours,
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street o Salem, Massachusetts 01970
p: (978) 619-5600 o f: (978) 744-9327 » www.salem.com/mayor
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CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

Office of the Mayor
February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am pleased to appoint Beth Gerard to the Cemetery Commission to complete the remainder of a
three-year term to expire February 1, 2022. Ms. Gerard will take the seat of Ms. Mary Anne
Silva, who has chosen to step down from the Commission. I hope you will join me in thanking
Ms. Silva for her service and dedication to the commission and to our community.

Ms. Gerard served as the Ward 6 City Councillor from 2014 through 2019, representing the
Ward which includes Greenlawn Cemetery. As a resident of North Salem, Ms. Gerard has been a
member of the Friends of Greenlawn and an active volunteer with the organization.
Professionally, Ms. Gerard has worked in a variety of policy analysis positions in the health care
field since 2000 and is currently a project analyst at North Shor Medical Center. She holds a
Bachelor’s degree in anthropology from UMass-Ambherst and a Master’s degree from the Heller
School for Social Policy and Management at Brandeis University.

I recommend confirmation of Ms. Gerard to the Cemetery Commission. Because Ms. Gerard has
a conflict on February 27% I am additionally requesting that the Council suspend Rule 29 to allow
for her confirmation vote to take place at your meeting this evening. We are fortunate that Ms,
Gerard is willing to serve our community in this important role and lend her insights and
commitment to the Commission and its work.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street o Salem, Massachusetts 01970
p: (978) 619-5600 « f: (978) 744-9327 « www.salem.com/mayor



CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

Enclosed herewith is a request to accept the following donation of One Thousand Dollars (81,000)
from Thomas Furey to be deposited into the Bertram Field Donation Fund 2387 (23871-4830) for the
Bertram Field Phase II Project.

In order to accept the donation approval must be given by both the Mayor and City Council. T ask that
the members of the City Council join with me in accepting these funds to be used towards the Bertram
Field Donation Fund.

Very truly yours,

Klmberl\e%)',l‘ﬁrisco‘;le7

Mayor

Salem City Hall - 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM

In City Council,

Ordered:

February 13, 2020

To accept the donation of One Thousand Dollars ($1,000.00) from Thomas Furey to be
deposited into the Bertram Field Donation Fund 2387 (23871-4830) for the Bertram Field Phase
IT Project in accordance with the recommendation of Her Honor the Mayor.



CITY OF SALEM, MASSACHUSETTS
PARK, RECREATION & COMMUNITY SERVICE
401 Bridge Street, Salem MA 01970
Tel. (978) 744-0180/(978) 744-0924

Kimberley Driscoll
MAYOR

Trish O’Brien
Superintendent

February 6, 2020

Dear Mayor Driscoll:

I am writing to request the acceptance of a $1,000 check from Thomas Furey for a donation to
the Bertrum Field Phase II Project to be deposited into Account # 23871-4830

ely,

Tricia O’Brien
Superintendent
Park, Recreation & Community Service

~ o
-~ '/‘d_-



CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

Enclosed herewith is a request to accept the following donation of One Thousand Three Hundred
Dollars ($1,300.00) from Sara O’Connell to be deposited into the Parks and Recreation Donation Fund
2406 (24061-4830) for a wooden historic dedication bench.

In order to accept the donation approval must be given by both the Mayor and City Council. I ask that
the members of the City Council join with me in accepting these funds to be used towards the Park and
Recreation Donation Fund.

Very truly yours,

~

mberley Driscoll
Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM

In City Council,

Ordered:

February 13, 2020

To accept the donation of One Thousand, Three Hundred Dollars ($1,300.00) from Sara
O’Connell to be deposited into the Parks and Recreation Donation Fund 2406 (24061-4830) for
a wooden historic dedication bench in accordance with the recommendation of Her Honor the
Mayor.



CITY OF SALEM, MASSACHUSETTS
PARK, RECREATION & COMMUNITY SERVICES
401 Bridge Street, Salem MA 01970
Tel. (978) 744-01 80/(978) 744-0924

Kimberley Dtiscoll
MAYOR

February 6, 2020

Dear Mayor Driscoll;

I am writing to request the acceptance of a $1,300 donation written to the City of Salem for a
wooden historic dedication bench from Sara J . O’Connell. To be deposited into Park &
Recreation Donation account of 24061-4830.

%:?\NOL\

Tricia O’Brien

Superintendent, City of Salem

Jean A. Levesque Community Life Center
(Park, Recreation & Community Services)



CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentleman of the City Council:

Enclosed herewith is a request to accept the following donation of Three Thousand Eight Hundred,
Eight Dollars and Eighty-Four Cents ($3,808.84) from Footprint Power Salem Harbor Development.
These funds will be deposited into the Parks and Recreation Donation Fund 2406 (24061-4830) for
sponsorship of the 2019 Derby Street Mile Race.

In order to accept the donation approval must be given by both the Mayor and City Council. I ask that

the members of the City Council join with me in accepting these funds to be used towards Parks and
Recreation.

Very tryly yours,

Kimberley Driscoll
Mayor

Salem City Hall - 93 Washington Street - Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM

In City Council,

Ordered:

February 13, 2020

To accept the donation of Three Thousand Eight Hundred, Eight Dollars and Eighty-Four Cents
($3,808.84) from Footprint Power Salem Harbor Development to be deposited into the Parks
and Recreation Donation Fund 2406 (24061-4830) for sponsorship of the 2019 Derby Street
Mile Race in accordance with the recommendation of Her Honor the Mayor.



CITY OF SALEM, MASSACHUSETTS

JEAN A. LEVESQUE COMMUNITY LIFE CENTER
Park, Recreation and Community Service
401 Bridge Street, Salem MA 01970

Tel. (978) 744-0180 / (978) 744-0924

Kimberley Driscoll
MAYOR

Trsh O’Brien
Superintendent

December 30, 2019

The Honorable Mayor Kimberly Driscoll
City of Salem

93 Washington Street

Salem, Massachusetts 01970

Dear Mayor Driscoll,

Please accept the donation check #101799 in the amount of $3,808.84 from Footprint Power
Salem Harbor Development for sponsorship of the 2019 Derby Street Mile race.
The amount to be deposited into the Park and Recreation donation account: 24061-4830.

Patricia O’Brien
Superintendent
Jean A. Levesque Community Life Center



CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

Enclosed is a request to accept a donation from Salem Harbor Station in the amount of Five Thousand
dollars and no cents ($5,000.00). These funds will be deposited into the Fire Department Donation
Fund 2413 (24131-4830) to be used to upgrade equipment and software including the purchase of new
self-contained breathing apparatus.

In order to accept the donation approval must be given by both the Mayor and City Council. I ask that

the members of the City Council join with me in accepting these funds to be used towards the Fire
Department Donation Fund.

Very truly yours,

lﬁlﬁ?rley Driscoll

Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM

In City Council,

Ordered:

February 13, 2020

To accept the donation of Five Thousand Dollars ($5,000.00) from the Salem Harbor Station to
be deposited into the Fire Department Donation Fund 2413 (24131-4830) to be used to upgrade
equipment and software including the purchase of new self-contained breathing apparatus in
accordance with the recommendation of Her Honor the Mayor.



CITY OF SALEM, MASSACHUSETTS
FIRE DEPARTMENT

48 LLAFAYETTE STREET
SALEM, MASSACHUSETTS 01970-3695
PHONE 978-744-1235 rax 978-745-4646

JonnN G. GIunTa FIRE PREVENTION
CHIEF BUREAU
978-744-6990 978-745-7777

JGGIUNTA(@SALEM.COM

January 6, 2020

Mayor Kimberley Driscoll
City of Salem

93 Washington Street
Salem, MA 01970

Re: Donation

Mayor Driscoll,

Please accept this generous donation from the Salem Harbor Station for the $5,000 donation to the
Salem Fire Department Confined Space Rescue Team. This money will be used to upgrade some of our
equipment that will be “timing out” very shortly. We will be using the funds to purchase new Scott Self-
Contained Breathing Apparatus (SCBA) Ska-Paks, which are the escape cylinders we use with our
Supplied Air Cart. We will also be upgrading some of our software (ropes and slings) and hardware
(descending and hauling devices.)

Following the Finance Departments policy of 9/11/2008, please present this gift of $5,000 to the City
Council for approval. These funds are to be placed into our established Donation/Gift Account #2413.

Respectfully,

Y

John “Gerry” Giunta
Chief of Department
Salem Fire



24 FORT AVENUE

11-24/1210
SALEM, MA 01970

FOOTPRINT POWER SALEM HARBOR DEVELOPMENT LP =y 101970
: Al ot : ks Wells Fargo Bank, N.A

*FIVE THOUSAND AND XX/ 100

([ 1ssve ] N%FI{EBCEKRV AMOUNT )
1/23/2019 101970 | *++*wes5000,00*

OF L

PAY [ CITY OF SALEM FIRE DEPARTMENT Z/ w// /%%;D
TOTHE 48 LAFAYETTE STREET &s
ORDER Salem, MA 01970 - i ﬂ

L0 W70 0L 200025810 LiZB0953E 4

FOOTPRINT POWER SALEM HARBOR DEVELOPMENT LP

101970

Date Invoice Number Comment Amount Discount Amount Net Amount
12/20/2019 12202019 FIRST RESPONDER EQUIP DONATE 5,000.00 0.00 5,000.00
900030-05-01 Non CBA Community Donations:Unit 5-Fixed 2,500.00
800030-06-01 Non CBA Community Donations:Unit 6-Fixed 2,500.00
;
Check: 101970 12/23/2019 CITY OF SALEM FIRE DEPARTMENT Check Total: 5,000.00



CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

Enclosed is a request to accept a donation from Salem Saves Animals in the amount of One Thousand
dollars and no cents ($1,000.00). These funds will be deposited into the K-9 Donation Fund 2412
(24121-4830) to be used for the care and supplies of three (3) K-9 dogs.

In order to accept the donation approval must be given by both the Mayor and City Council. I ask that
the members of the City Council join with me in accepting these funds to be used towards the Police
K-9 Donation Fund.

Very truly yours,

-~ -

Kimberley Driscoll
Mayor

Salem City Hall - 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM

In City Council,

February 13, 2020

- To accept the donation of One Thousand Dollars ($1,000.00)
deposited into the K-9 Donation Fund 2412 (24121-4830)
of three (3) K9 dogs in accordance with the recommendati

from Salem Saves Animals to be
to be used for the care and supplies
on of Her Honor the Mayor.



City of Salem, Masgsachusetts
Police Bepartment Beadquarters

CHIEF OF POLICE
MARY E. BUTLER

January 28, 2020

Mayor Kimberley Driscoll
Salem City Hall

93 Washington Street
Salem, Massachusetts 01970

Dear Mayor Driscoll:

| would like to request that the enclosed donation from Salem Saves Animals in the amount of
One Thousand and 00/100 ($1,000.00) be deposited into the following revenue account for the Salem
Police K9:

Fund Name: K9 Donation Account
Fund Number: 2412
Obj/Orj: 24121-4830

The purpose of this is to support the K9 Donation Account for the care and supplies of three (3)

K9 Dogs.

Sincerely,

Chief M . Butler
MEB:jc
Enclosure

SALEM POLICE DEPARTMENT * 95 MARGIN STREET ¢ SALEM, MASSACHUSETTS Q1970 978/744-2204
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CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

Enclosed herewith is a request to accept the following donation of One Thousand Dollars ($1,000)
from H & C Services Corp to be deposited into the Tree Donation Fund 2330 (23301-4830) for tree
maintenance and plantings City wide.

In order to accept the donation approval must be given by both the Mayor and City Council. I ask that
the members of the City Council join with me in accepting these funds to be used towards the Tree
donation fund.

Very truly yours,

l%ml‘a{c\rley Driscovl‘M

Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph, 978-745-9595 Fax 978-744-9327



CITY OF SALEM

In City Council,

Ordered:

February 13, 2020

To accept the donation of One Thousand Dollars ($1,000.00) from H & C Services Corp. to be
deposited into the Tree Donation Fund 2330 (23301-4830) for tree maintenance and plantings
city wide in accordance with the recommendation of Her Honor the Mayor.



CITY OF SALEM, MASSACHUSETTS

DEPARTMENT OF PUBLIC SERVICES
5 JEFFERSON AVENUE - FACILITY LOCATION
98 WASHINGTON STREET - MAILING ADDRESS
SALEM, MASSACHUSETTS 01970

KIMBERLEY DRISCOLL TEL. (978) 744-3302
MAyor Fax (978) 744-6820
DKNOWLTON@SALEM.COM
DAvVID KNOWLTON P.E.
CITY ENGINEER

Mayor Kimberly Driscoll
City Hall

93 Washington St
Salem, MA 01970

Dear Mayor Driscoll,

| would like to request that the enclosed donation from H&C Service Corp in the amount of One
Thousand Dollars and 00/100 ($1000.00) to be deposited into the following revenue fund:

Fund Name: Tree Donation Fund
Fund Number: 2330
Org/Obyj: 23301-4830

The purpose of this fund is for tree maintenance and plantings citywide. Thank you for your attention to
this request. Please call me with any additional questions.

Respectfully,

David Knowlton P.E.
City Engineer

Cc: Laurie Giardella - Finance Director
Cc: Robert Leblanc — General Foreman Cemetery/Tree and Shade



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor
February 13, 2020
To the City Council
City Hall

Salem, Massachusetts

Ladies and Gentlemen of the Council:

Enclosed herewith is a request for an appropriation of Four Thousand Six Hundred and
Thirty-Seven dollars and eighty-seven cents ($4,637.87) appropriated within the
“Retirement Stabilization Fund-Vacation/Sick Leave Buyback” account (83113-5146).

This transfer is necessary to fund the retirement buyback for Police Department
employee.

Name Department Amount
Donna Patterson Police $4,637.87
TOTAL: $4,637.87

I'recommend passage of the accompanying Order.

Very truly yours,

Kimberley Driscc‘;ﬁc/

Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM

In City Council,

Ordered: February 13, 2020

That the sum of Four Thousand Six Hundred Thirty-Seven dollars and Eighty Seven Cents
($4,637.87) be approved within the “Retitement Stabilization Fund-Vacation/Sick Leave
Buyback” account (83113-5146) to be expended for the FY 2020 contractual buyback listed
below in accordance with the recommendation of Her Honor the Mayor.

[ Name Department Amount |

Donna Patterson Police $ 463787

$ 4,637.87




CITY OF SALEM, MASSACHUSETTS

HUMAN RESOURCES
120 WASHINGTON STREET
MAYOR FAX (978) 745-7298

LA B. CAMMARATA
DIRE:CTOR OF HUMAN RESOURCES

MEMORANDUM

TO: Lautie Giardella, Director of Finance
DATE: January 14, 2020

RE: Retirement Stabilization Fund

Attached you will find a retirement buy back for a former employee of the Salem Police Department.
This former employee is entitled to the following amount of sick leave and vacation buy back.

Donna Patterson

102.50 sick hours @ $28.45 per hour $2,916.47
60.50 vacation hours @ $28.45 per hour $1,721.40

Total: $4,637.87

In accordance with tife July 2008 Policy, I am requesting you verify the availability of the funds from the
Retirement Stabilizagfon Fund, prepate the Council Order, and continue the process in order that my staff can
input the informatign in MUNIS and issue payments to this former employee upon Council approval.

your cooperation, and if you should have any questions, please do not hesitate to contact me.



CITY OF SALEM
APPROVAL-SICK DAYS/VACATION BUY-BACK

From: Department: 211 Police Date: 1/7/2020

Authorized Signature: » d__

Department Head/City or  Business Manager/School

W

NAME: Donna Patterson
CALCULATION
TOTALS
VACATION HOURS # 60.5 @ $28.45 = $1,721.88 40
L4
SICK HOURS # 102.5 @ $28.45 = $2,916.47 =
PRO-RATED STIPENDS  # @ = $0.00
OTHER HOLx 1.0 # @ / = $0.00
HOLX 1.5 # @ / = $0.00

Total Amount Due; 541637;90/ 8 7 \/

Please attach corresponding PAF or other backup to this sheet.

Reason: Donna Patterson's last day of work was December 31, 2019.

Retirement date is Janaury 1, 2020.

For Human Resources Use Only:

[T vacation Hours
[”T  sickHours

[ ] .-~ "PER ACCRUAL REPORT

-~

/‘/E OTHER
Org and Obj ’C";: g% ”5 -

Recompiendation:

N

Approved

HR DWCity or Superintendent/Schools




CITY OF SALEM

THIS FORM CAMNOT BE PROCESSED UNLESS ALL S8HADED AREAS AND PERTINENT INFORMATION 18 SUPPUED

PERSONNEL ACTION / DATA FORM

PERMANENT

4.TEMP [CIVIL SERVICE DATE APPROVED
YES , NO

1';90 zm‘ﬁi: 3'5:1%
TELEPHONE NO, DATE OF BIRTH " sE'x . ETHNICGODE [ SCHEDULED HOURS HOURLY RATE [# DEPENDENTS " MAgmiLser%sE R'
'R‘EQUTRED_u‘cs_nss“:'rv'_PE(s) CLASS EXPIRATION DATE
2 WAGE | SALARY ADJUSTMENT (GIVE EXPLANATION iN SEC. 8) .
ANNIVERSARY DATE DAYE OF LAST INCREASE PRESENTRATEPER | PROPOSED RATE PER NEWHOURLYRATE | GRADE | STEP EFFECTIVE DATE
s Vs Jinuary 1, 2020
3. TRANSFER-JOB, SHIFT, DEPT, (GIVE EXPLANATION IN SEC. 5)
NEWDEPT. & ND. NEW JOB TITLE NEW JOB CODE RATE CHANGE: YES [ NO
NEW GRADE NEWSTEP NEWPAY RATE PER EFFECTIVE DATE ’snu-r CHANGE: FROM TO
/ |
4. LEAVE OF ABSENCE (GIVE EXPLANATION 1N SEC. 8)
FROM TO ’cwre RETURNED
5. ADDRESS / NAME GHANGE
NEWADDRESS STREET oy STATE ZIPCODE | NEW TELEPHONE NO. CORRECT NAME TO
5. TERMINATION (GIVE EXPLANATION IN SEC. 8)
LAST DAY WORKED DATE HRED RECOMMENDED FOR REEMPLOYMENT YES NO
TECEMmBER 3¢, 2019 AubvsT 18, 1993 [
A
RE- JLAIDJEND OF rs EXCEL [GOOD | FAIR | POOR EXCEL| GOOD|FAR [FOOR EXCEL [ GOOD | FAIR] PGOR EXCEL [GOOD [FAR [FOOR
SGNED|OFF | TEMP,
X
7. EMERGENCY CONTACT
NAME: TELEPHONE NO, RELATIONSHIP
8. EXPLANATION OF ACTION (er other action)
Piease Remove Feom Munis. LAsT Day
WokEep DeceMBer 21 2019.
'FINANCE DEPARTMENT DATE
1félas
DEPARTMENT AUTHORITY DATE
Cier o Fouce, Masy €. ButLer
m‘f EWEC:NV& : U"A,Numy "’ 2020 PERSONNEL DEPARTMENT DATE
PRECT REPopT : CPT. FRED Byang




CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor
February 13, 2020
To the City Council
City Hall

Salem, Massachusetts

Ladies and Gentlemen of the Council:

Enclosed herewith is a request for an appropriation of Forty-Seven Thousand Six Dollars
and Sixty-Four Cents $47,006.64) appropriated within the “Retirement Stabilization
Fund-Vacation/Sick Leave Buyback™ account (83113-5146).

This transfer is necessary to fund the retirement buyback for Fire Department employee.

Name Department Amount
Richard Avigian Fire $47,006.64
TOTAL: $47,006.64

I recommend passage of the accompanying Order.

Very truly yours,

Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM

In City Council,

Ordered: February 13, 2020

That the sum of Forty-Seven Thousand Six dollars and Sixty-Four Cents ($47,006.64) be
approved within the “Retirement Stabilization Fund-Vacation/Sick Leave Buyback” account
(83113-5146) to be expended for the FY 2020 contractual buyback listed below in accordance
with the recommendation of Her Honor the Mayor.

| Name Department Amount |

Richard Avigian Fire $ 47,006.64

$ 47,006.64




CITY OF SALEM, MASSACHUSETTS

HUMAN RESOURCES
120 WASHINGTON STREET
TEL. (978) 745-9595 EXT. 5630
KIMBERILEY DRISCOLL
MAYOR FAX (978) 745-7298
LISAB. CAMMARATA

DIRECTOR OF HUMAN RESOURCES
MEMORANDUM
TO: Laurie Giardella, Director of Finance
DATE: February 4, 2020
RE: Retirement Stabilization Fund

jofok sk

Attached you will find a retitement buy back for a former employee of the Salem Fire Department.

This formet employee is entitled to the following amount of sick leave and vacation buy back.

Richard Avigian

90 sick days @ $381.19 pet day $34,307.10
24 vacation days (@/4333.54 per day (2020) ~ $ 8,004.96
13 vacation days (@ $333.54 per day (2019) $4,336.02
SMYV stipend 27/days @ $13.28 per day $358.56

Total: $47,006.64

In gccordat}ge with the July 2008 Policy, I am trequesting you vet_:ify the availability of the funds from the
Retirement Stabilization Fund, prepare the Council Ordet, and continue the process in order that my staff can
input the information in MUNIS and issue payments to this former employee upon Council approval.




Ci1Y UF SALEM
APPROVAL-SICK DAYS/VACATION BUY-BACK

From: Department ﬁrﬁ__ Date | 3020
Authorized Signature: #ﬁ_
Deprtment Head/City or Business Manager/School
CALCULATION
030 s
VACATION HOURS  # &M @8 23354 =8%5_Q coM36~
TONY . -
SICK HOGRS # 40 @S_3a119q =8 _ 34 20%.10
S

PRO-RATED STIPENDS # ' 43 @S _i3.395  =$_20D806 .
OTHER 9,0\4\/&04111:&)# 12

Total Amount Due: $ Y3 0OL.4

Please attach corresponding PAF or other backup to this sheet.

Reason:_Re4we A ’RDM SEFD . on Jan. 8%, gogo @ RO hnoors,

For Human Resources’s Use Only:

VACATION HOURS

A~ Sick HOURs

[ ] PERACCRUAL REPORT

[ ] OTHER
Org and Object: %7)”7) _p . '5"'/('&

eco_m{nendation: t\ __ ~
Approved ] /] 1 4/ :
n'ectcf{-/CIty or Superintendent/Schools

H:\abrady\WWy Documents\Alicia\HHR-Vacation_Sick Buyback APPROVAL.doc Rev 9-12-08
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THIS FORM CANNGCT BE PROCESSED UNLESS ALL SHADED AREAS AND PERTINENT INFORMATION IS SUPPLIED

PERSONNEL ACTION / DATA FORM DATE

Lo m e,

| - Y = ==K =
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CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

February 13, 2020

To the City Council
City Hall
Salem, Massachusetts

Ladies and Gentlemen of the Council:

Enclosed herewith is a request for an appropriation of Twenty-Six Thousand Six Hundred
and Ninety-Seven dollars and Forty-Four Cents (826,697.44) appropriated within the
“Retirement Stabilization Fund-Vacation/Sick Leave Buyback” account (83113-5146).

This transfer is necessary to fund the retirement buyback for Police Department
employee. :

Name Department Amount
Mark Vassy Police $26,697.44
TOTAL: $26,697.44

I recommend passage of the accompanying Order.

Very truly yours,

it
Kl%b(e,r}ey Driscoll

Mayor

Salem City Hall ~ 93 Washington Street — Salem; MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM

In City Council,

Ordered:

February 13, 2020

That the sum of Twenty Six Thousand Six Hundred Ninety-Seven dollars and Forty-Four Cents
($26,697.44) be approved within the “Retirement Stabilization Fund-Vacation/Sick Leave
Buyback” account (83113-5146) to be expended for the FY 2020 contractual buyback listed
below in accordance with the recommendation of Her Honor the Mayor.

| Name Department Amount |

Mark Vassy Police $ 26,697.44

$ 26,697.44




CITY OF SALEM, MASSACHUSETTS

HUMAN RESOURCES
120 WASHINGTON STREET
KIMBERLEY DRISCOLL TEL o9 ';‘;?397’355 T 260
MAYOR (O78) 7453
LISA B. CAMMARATA
DIRECTOR OF HUMAN RESOURCES
MEMORANDUM
TO: Laurie Giardella, Directot of Finance
DATE: January 16, 2020
RE: Retirement Stabilization Fund

Attached you will find a retirement buy back for a former employee of the Salem Police Department.

This former employee is entitled to the following amount of sick leave and vacation buy back.

Mark Vassy
720 sick hours @ $27.58 per hour $19,857.60
248 vacation hours @ $27.58 per hour $6,839.84

Total: $26,697.44

In accordance with the July 2008 Policy, I am requesting you verify the availability of the funds from the
Retitement Stabilization Fund, prepare the Council Otder, and continue the process in order that my staff can
input the information in MUNIS and issue payments to this former employee upon Council approval.

"Thank you for your cooperation, and if you should have any questions, please do not hesitate to contact me.
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CITY OF SALEM

THIS FORM CANNOT BE PROCESSED UNLESS ALL SHADED AREAS AND PERTINENT INFORMATION 1S SUPFLIED

PERSONNEL ACTION / DATA FORM
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

February 13, 2020

To the City Council
City Hall
Salem, Massachusetts

Ladies and Gentlemen of the Council:

Enclosed herewith is a request for an appropriation of Sixty-Eight Thousand, One
Hundred Sixty-Seven Dollars and Twenty-Five Cents ($68,1 67.25) from the “Retirement
Stabilization Fund-Vacation/Sick Leave Buyback” account (83113-5146) to be expended

for the negotiated sick leave buyback provision.

I recommend passage of the accompanying Order.

Kimberley Driscoll
Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM

In City Council,

February 13, 2020

Ordered:

That the sum of Sixty-Eight Thousand, One Hundred Sixty-Seven Dollars and Twenty Five
Cents ($68,167.25) is hereby appropriated in the “Retirement Stabilization Fund-Vacation/Sick
Leave Buyback” account (83113-5146) to be expended for the negotiated 2 day sick leave
buyback provision as needed in accordance with the recommendation of Her Honor the Mayor.



CITY OF SALEM MASSACHUSETTS

HUMAN RESOURCES
KIMBERLEY L. DRISCOLL 98 WASHINGTON STREET, 3RD FLOOR
MAYOR TEL. 978-619-5630
Li1sA B, CAMMARATA
DIRECTOR OF HUMAN
RESOURCES

February 5, 2020

Kimberley Driscoll, Mayor
City of Salem

93 Washington Street
Salem, MA 01970

RE: Retirement Stabilization

Dear Mayor Driscoll:

I am respectfully requesting the amount of $68,167.25 be appropriated in the Retirement
Stabilization Fund for sick leave buybacks submitted in accordance with collective bargaining
agreements with our various unions.

Sick leave buy-back to be paid out under this appropriation request are for active employees,
not retirees, who wish to take advantage of contractual language allowing members to buyback
certain amounts of unused sick leave, on an annual basis. A lump sum request for this purpose
will allow us to process those requests in a more efficient and timely manner.

Thank you for your attention and cooperation with this request, and if you have any gquestions,
please do not hesitate to contact me.

cc: File



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor
February 13, 2020
To the City Council
City Hall

Salem, Massachusetts

Ladies and Gentleman of the Council:

Enclosed herewith is a request for an appropriation of Thirty Thousand Dollars
($30,000.00) from the “Receipts Reserved” funds listed below to the Department of

Public Services Burial Account (14112-5383).

FROM TO
2430-4800  R/Res Saleof Lots  14112-5383 DPS Burial
2431-4800  R/Res Sale of Vaults 14112-5383 DPS Burial

Total:

AMOUNT
$20,000.00
$10,000.00

$30,000.00

This appropriation is necessary to purchase burial boxes for burial services for cemetery.

I recommend passage of the accompanying Order.

Very truly yours,
V. Dl

Kimberley Driscoll
Mayor

Salem City Hall - 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM

In City Council,

Ordered:

February 13, 2020

That the sum of Twenty Thousand Dollars ($30,000.00) is hereby transferred and appropriated
from the Receipts Reserved funds listed below to the Department of Public Services Burial
Account (14112-5383) in accordance with the recommendation of Her Honor the Mayor.

[ From [ To | Amount ‘
2430-4800 R/Res Sale of Lots 14112-5383 DPS Burial $ 20,000.00
2431-4800 R/Res Sale of Vaults 14112-5383 DPS Burial 10,000.00

Total $ 30,000.00




CITY OF SALEM, MASSACHUSETTS

DEPARTMENT OF PUBLIC SERVICES
5 JEFFERSON AVENUE - FACILITY LOCATION
98 WASHINGTON STREET - MAILING ADDRESS
SALEM, MASSACHUSETTS 01970

KIMBERLEY DRISCOLL TEL. (978) 744-3302
MAYOR
Fax (978) 744-6820
DAVID KNOWLTON P.E. DKNOWLTON@SALEM.COM

DIRECTOR OF PUBLIC SERVICES

January 20, 2020

The Honorable Mayor Kimberly Driscoll
City of Salem

93 Washington Street

Salem, Massachusetts 01970

Subject: Burial Service for Q2FY2020
Dear Mayor Driscoll,
We respectfully request an appropriation of funds in the amount of Thirty Thousand, ($30,000.00) from the
following account:
2430-4800 Sale of Lots  $20,000.00
2431-4800 Sale of Vaults $10,000.00

to be transferred into the Public Service Burial Services Line 14112-5383. This appropriation will allow for
the burial services and operations for the second quarter of Fiscal Year 2020.

David Knowlton
Director of Public Services

Cc: Laurie Giardella
File Copy



CITY OF SALEM - Finance Department
' Free Cash, W & S R/E, R/Res & Budget Transfer Request Form

From: (> X_Qg}p/ 1| 2%]20

Department Department Head Authorizing Signature Date |

—

Budget or R/Res Budget Amt; A OK.
Transfers  To: lLH(Z] 53%3 Desc: o) Sevvia Balance: _| 1\) 10() + 00

(Org/Object)
' Budget Amt:w &HW
From : 2‘“{5()/ [’}860 Desc: S&)e O'F u }.S ]ialance: X

(*Note - Pleake include letter to Mayor for Transfers from different Personnel & Non-personnel lines)

Current Balance in Receipts Reserved Fund Above (if applicable) - § Date:

Budget Amt:
Free Cashor To: Desc: Balance:

Retained Earnings (W/S) (Org/Object)
Please circle one

Amount Requested: $ 2.0, 000 00

Reason (Be Specific) ‘FUV)&L% N0 Jld } PBY‘ B (L\ BM\ &%
. ( Q)N\fb\-‘i‘f\ll

For Finance Department and Mayor’s Use Only:

Budget Transfer Mayor Approval City Council Approval
Free Cash Appropriation — City Council Approval — Gen Fund $
Free Cash Balance
R/E Appropriation ~-Water $ R/E Appropriation Sewer $
R/E Balance R/E Balance
Receipts Reserve — City Council Approval $
R/Res Fund Balance
Raise & Appropriate Other
Recommendation: Approved Denied
Finance Director
Completed: Date: By: Co# JEi#: Transfer #:

Public\departments\finance\forms\Suppl & Budget Transf Req Forms.doc Revised 2.4.15



': < munis

* a tyley erp sslution

01/28/2020 11:49 CITY OF SALEM, MA - LIVE P o1
1479agre G/L ACCOUNT - MASTER INQUIRY glacting
Org code: 14112 Public Services/General-Exp Type: E
Object code: 5383 BURTAL SERVICES Status: A
Project code: Budgetary: Y
Fund 100 GENERAL FUND
UMAS FUNCTN 400 Public Works & Facilities
UMAS SUB DP 411 Public Serv-General
DEPT NUMBER 230 PUBLIC SERVICES
SCHL LOCATIO 00 Unclassified
SCHL SUB FUN 000 Unclassified
BLANK 0 BLANK
PSNL/EXP 2 Expenses
Full description: BURIAL SERVICES Short desc: BURIAL SRV
Reference Acct: Auto-encumber? (Y/N) N
————————— CURRENT YEAR MONTHLY AMOUNTS -=—=-—————m
PER ACTUAL ENCUMBRANCE BUD TRANSFER BUDGET
00 .00 .00 .00 .00
01 .00 .00 30,000.00 30,000.00
02 2,100.00 .00 .00 .00
03 .00 .00 .00 00
04 3,500.00 2,100.00 .00 00
05 2,100.00 -2,100.00 .00 00
06 2,800.00 8,400.00 .00 00
07 8,400.00 -8,400.00 .00 00
08 .00 .00 .00 00
0% .00 .00 .00 00
10 .00 .00 .00 00
11 .00 .00 .00 00
12 .00 .00 .00 .00
13 .00 .00 .00 .00
Tot: 18,900.00 .00 30,000.00 30,000.00
—————————— CURRENT YEAR TOTAL AMOUNTS ——-=—————a——
Actual (Memo) 18,900.00 Original Budget .00
Encumbrances .00 Budget Tranfr In 30,000.00
Requisitions .00 Budget Tranfr Out .00
Total 18,900.00 Carry Fwd Budget .00
Available Budget 11,100.00 Carry Fwd Bud Tfr .00
Percent Used 63.00 Revised Budget 30,000.00
Inceptn to S0Y 00 Inceptn Orig Bud .00
Inceptn Revsd Bud .00
Encumb-Last ¥Yr 00 DEPARTMENT .00
Actual-Last Yr .00 MAYOR .00
Estim-Actual 30,000.00 CITY COUNC .00
.00 POST FINAL .88
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01/29/2020 07:27 |ICITY OF SALEM, MA - LIVE

|P 1
14791mul | YEAR-TO-DATE BUDGET REPORT |glytdbud
JANUARY 24, 2020

FOR 2020 13
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL ENC/REQ BUDGET USED
2430 R/RES SALE OF LOTS (CEMETERY)
24301 R/Res Sale of Lots-Revenue
24301 4800 Other Local Revenue 0 0 0 -13,225.00 .00 13,225.00 100.0%
24302 R/Res Sale of Lots-Exp Ctl
243 5950 OTHER FINANCING USES -303,157 4] -303,157 20,000.00 .00 -323,157.00 -6.6%*
TOTAL R/RES SALE OF LOTS (CEMETERY) -303,157 0 -303,157 6,775.00 .00 -309,932.00 -2.2%
TOTAL REVENUES 0 0 0 -13,225.00 .00 13,225.00
TOTAL EXPENSES -303,157 0 -303,157 20,000.00 .00 -323,157.00
GRAND TOTAL -303,157 0 -303,157 6,775.00 .00 -309,932.00 -2.2%

** END OF REPORT - Generated by Lisa Mullins **



CITY OF SALEM - Finance Department
Free Cash, W & S R/E, R/Res & Budget Transfer Request Form

From: |\ /O Y DGM/"’” 1} 2%(20

Department ’ Department Head Authorizing Signature Date

Budget or R/Res Budget Amt: __ %OK_
Transfers To : \Lbn?_\ 5; 353 Desc: PDU\YPHX!( S@(\/\(Q% Balance: || \ | (Y) . 00

(Ord/Object) )
, Budget Amt: \‘229 &ll&dﬂd
From: Z2M3! / 4%00 Desc: &6{_)6 Oﬁ Vd [H‘S lgaalance: ¥

(*Note - Pletise include letter to Mayor for Transfers from different Personnel & Non-personnel lines)

Current Balance in Receipts Reserved Fund Above (if applicable) - § Date:

Budget Amt:
Free Cashor To: Desc: Balance:

Retained Earnings (W/S) (Org/Object)

Please circle one

Amount Requested: $ 10, 000 50

Resjon (e pest iu\dts N CLLC\ v Rurial Seruias
MO I~]

For Finance Department and Mayor’s Use Only:

Budget Transfer Mayor Approval City Council Approval
Free Cash Appropriation — City Council Approval — Gen Fund §
Free Cash Balance
R/E Appropriation —-Water $ R/E Appropriation Sewer $
R/E Balance R/E Balance
Receipts Reserve — City Council Approval $
R/Res Fund Balance
Raise & Appropriate Other
Recommendation: Approved Denied
Finance Director
Completed: Date: By: Co# JE#: Transfer #:

Public\departments\finance\forms\Suppl & Budget Transf Req Forms.doc Revised 2.4.15
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01/28/2020 11:49 CITY OF SALEM, MA - LIVE P 1
7%9agre G/L ACCOUNT - MASTER INQUIRY glacting
Org code: 14112 Public Services/General-Exp Type: E
Object code: 5383 BURIAL SERVICES Status: A
Project code: Budgetary: Y

Fund 100 GENERAIL FUND
UMAS FUNCTN 400 Public Works & Facilities
UMAS SUB DP 411 Public Serv-General
DEPT NUMBER 230 PUBLIC SERVICES
SCHL LOCATIO 00 Unclassified
SCHL SUB FUN 000 Unclassified
BLANK 0 BLANK
PSNL/EXP 2 Expenses
Full description: BURIAL SERVICES Short desc: BURIAL SRV
Reference Acct: Auto-encumber? (Y/N) N
————————— CURRENT YEAR MONTHLY AMOUNTS —————=—eem
PER ACTUAL ENCUMBRANCE BUD TRANSFER BUDGET
00 .00 .00 .00 .00
01 .00 .00 30,000.00 30,000.00
02 2,100.00 .00 .00 .00
03 .00 .00 .00 00
04 3,500.00 2,100.00 .00 00
05 2,100.00 -2,100.00 .00 00
06 2,800.00 8,400.00 .00 00
07 8,400.00 -8,400.00 .00 00
08 .00 .00 .00 00
09 .00 00 .00 00
10 .00 00 .00 00
11 .00 00 .00 00
12 .00 00 .00 00
13 .00 00 .00 .00
Tot: 18,900.00 00 30,000.00 30,000.00
—————————— CURRENT YEAR TOTAL AMOUNTS ————————eev
Actual (Memo) 18,900.00 Original Budget .00
Encumbrances .00 Budget Tranfr In 30,000.00
Re%uisitions .00 Budget Tranfr Out .00
otal 18,900.00 Carry Fwd Budget .00
Available Budget 11,100.00 Carry Fwd Bud Tfr .00
Percent Used 63.00 Revised Budget 30,000.00
Inceptn to SOY .00 Inceptn Orig Bud .00
Inceptn Revsd Bud .00
Encumb-Last Yr .00 DEPARTMENT .00
Actual-Last Yr .00 MAYOR .00
Estim~Actual 30,000.00 CITY COUNC .00
.00 POST FINAL .88
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll

Mayor
Office of the Mayor
February 13, 2020
Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Order transfers $24,250 from the existing capital account for the fire headquarters
bay floor project to be used instead for the evaluation of the main station antenna array. As
outlined in Chief Giunta’s enclosed letter, the bay floor project has been temporarily put on hold;
however, there is a more urgent need to address the conditions of the antenna.

The antenna is a critical component of the Fire Department’s public safety operations. We hope
to be able to move quickly to identify any issues that may exist with it and take corrective actions
as needed. I recommend adoption of the enclosed Order and invite you to contact Chief Giunta if
you have any questions about this project.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street ¢ Salem, Massachusetts 01970
p: (978) 619-5600 o f: (978) 744-9327 « www.salem.com/mayor



CITY OF SALEM

In City Council,

Ordered:

February 13,2020

That the sum of Twenty Four Thousand Two Hundred Fifty Dollars ($24,250.00) is hereby
appropriated and transferred from the Bay Floor Short Term Capital Outlay Fund 2000
(20001910-5846AA) to the ST CIP Fire building repair and maintenance account to be
expended by the Fire Department to address the replacement of the Fire Station Antenna in
accordance with the recommendation of Her Honor the Mayor.



CITY OF SALEM - Finance Department
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CITY OF SALEM, MASSACHUSETTS
FIRE DEPARTMENT

48 LAFAYETTE STREET
SALEM, MASSACHUSETTS 01970-3695
PHONE 978-744-1235 Fax 978-745-4646

FIRE PREVENTION
JORN gﬂg TUNTA Burgau
978-744-6990 978-745-7777

JGGIUNTA@SALEM.COM

January 31, 2020

Honorable Mayor Kimberley Driscoll,

I'm writing to request a transfer of funds from CIP for the apparatus floor at Station 1 to an
account to have the antenna on top of Station 1 be evaluated by an engineer. There is
substantial rust on the cables supporting the 70' tower antenna and it should be looked at
ASAP. The funds for the apparatus floor began at $75,000 and we spent $9,900.54 out of that
for an engineering study on the floor. It was determined that the floor needed much more work
than originally estimated and the project has been put on hold.

' would like to use the funds for the tower antenna.

I have attached the documentation for the engineering proposal for the Antenna and Roof at
Station 1.

Respectfully submitted,

oL ke Jit

John G Giunta

Chief of Department



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

Office of the Mayor
February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am writing to inform you that the Department of Revenue has certified Free Cash for the City of
Salem for the current fiscal year. Our available Free Cash balance for FY2020 is $7,638,738.67.
As you know, Free Cash is derived from unexpended budget dollars and/or higher than anticipated
revenues from prior fiscal years.

Over the last decade the City of Salem has successfully built up our reserve accounts and is in a
strong financial position due, in large part, to responsible budgeting practices and professional
fiscal policies. It was not that many years ago when our Free Cash account held next to nothing,
putting a significant strain on our ability to appropriately save for the future.

Prior to the recommended allocations here, our reserve accounts currently total approximately
$10.5 million. These include our Stabilization Fund, our Retitement Stabilization F und, our OPEB
Trust Fund, and our Short Term Capital Fund.

Given the ever-present fiscal uncertainties related to changes in federal funding programs,
reductions in local aid from the state, and increasing liabilities relative to pensions and our aging
infrastructure, it is as critical as ever for the City to continue to save wisely and plan appropriately
for these upcoming challenges. In addition to building up our rainy-day fund balance, we have
continued to implement routine regular financial forecasting and improved our operational and
capital budget procedures.

Evidence of our success in these efforts can be found in the recognition we have received annually
through the Government Finance Officials Association “Certificate of Excellence” for Salem’s
Comprehensive Annual Financial Report and receipt of the organization’s “Distinguished Budget
Presentation Award.” Salem is one of only a handful of communities in the Commonwealth to be

Salem City Hall » 93 Washington Street » Salem, Massachusetts 01970
p: (978) 619-5600 o f: (978) 744-9327 « www.salem.com/mayor



recognized annually for both of these distinctions. It is also apparent from Standard & Poor’s
affirmation of our current AA bond rating, the highest credit rating on record in the City’s history.
In explaining what prompted the rating, the agency has specifically cited our strong financial
management practices and conservative budgeting. The hard work of our finance team has been
supported by the City Council’s foresight and adoption of sound fiscal policies, in particular the
goals we set for growing our stabilization, capital, and OPEB accounts specifically.

Therefore, consistent with our previously adopted fiscal policy, I am submitting the enclosed
Order to appropriate 20% ($1,527,747.73) of the FY2020 Free Cash balance to the Stabilization
Fund, 20% ($1,527,747.73) to the Capital Improvement Program Fund, and 5% ($381,936.93) to
the OPEB Trust Fund. A second Order appropriates $600,000 to replenish our retirement
stabilization fund. These Orders will result in a nearly 47% increase in the City’s reserve funds.
In all, these amounts direct $4,037,432.39 to our reserve accounts, bringing them collectively to
a very healthy $15,373,743.25 in all, inclusive of an additional appropriation of $873,851.02
from free cash to stabilization to replenish from free cash for the Police Patrol Officers’
retroactive pay expended last year and submitted to you under separate cover.

Thank you for your consideration of these important requests and for your continued
commitment to supporting sound fiscal policies for our City. I respectfully request your adoption
of the accompanying Order, which will continue our positive work together in this regard.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street « Salem, Massachusetts 01970
p: (978) 619-5600 o f: (978) 744-9327 » www,salem.com/mayor



CITY OF SALEM

In City Council,

February 13, 2020

Ordered:

That the sum of Three Million, Four Hundred Thirty-Seven Thousand, Four Hundred Thirty-
Two Dollars ($3,437,432.00) is hereby appropriated from General Fund Balance Reserved for
Free Cash (1-3245) to the following Trust and Special Revenue funds. The amount of free
cash to be transferred is per the City’s Financial Policies and in accordance with the
recommendation of Her Honor the Mayor.

Description Amount
Stabilization Fund (8301) 20% $ 1,527747.73
Capital Improvement Fund (2000) 20% 1,527,747.73
Other Post Employ Benefits (OPEB) (8313) 5% 381,936.93

Total $ 3,437,432.00




City of Salem, Massachusetts

Finance Department
93 Washington Street

Salem, MA 01970
www.salem.com

Kimbetley L. Driscoll, Mayor Laurie A. Giardella, Finance Director

January 31, 2020

Honorable Salem Mayor Kimberley Dtiscoll
Salem City Hall
Salem, Massachusetts

Dear Honorable Mayot Driscoll:

Enclosed herewith is the annual request for the financial transfers from General Fund Balance Resetved from
Free Cash to the following funds: Stabilization, Capital Improvement Fund 2000, and Other Post-Employment
Benefits (OPEB).

In accordance with annual financial policy, the requested amounts would require a 20% transfer from General
Fund Balance Reserved from Free Cash to Stabilization Fund ($ 1,527,747.73), 2 20% transfer from General
Fund Balance Reserved from Free Cash to the Capital Improvement Fund ($1,527,747.73), and a 5% transfer
from General Fund Balance Resetved from Free Cash to Other Post-Employment Benefits ($381,936.93).

Please let me know if you’d like to discuss further.

Regards,

Laurie A. Giardella
Finance Director

Phone — 978.619.5625 Fax 978.741.3348
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Eurie Giardella

'“‘*%rom: dissupport@dor.state.ma.us
sent: Thursday, January 30, 2020 10:44 AM
To: Stephen Cortes; Deb Jackson; Richard Jagolta; James Bond; mgauthier@sesd.com;

Kathleen McMahon; kherrick@sesd.com; Abusteed@salem.com; Mayor Kim Driscoll;
Laurie Giardella; disgateway@dor.state.ma.us

Ce: whouleys@dor.state.ma.us
Subject: Notification of free cash approval - Salem
Attachments: FC 063019.pdf

Massachusetts Department of Revenue DIVISIOI‘I of Local Services
Kevin W. Brown, Commissioner
Sean R. Cronin, Senior Deputy Commissioner of Local Services

1/30/2020

NOTIFICATION OF FREE CASH APPROVAL - City of Salem

Based upon the un-audited balance sheet submitted, | hereby certify that the amount of available funds or "free cash"
as of July 1, 2019 for the City of Salem is:

.. General Fund $7,638,739.00
%nterprlse Fund Water and Sewer  $3,640,860.00

) Enterprise Fund Solid Waste $113,461.00

This certification is in accordance with the provisions of G. L. Chapter 59, §23, as amended.
Certification letters will be emailed to the mayor/manager, board of selectmen, prudential committee, finance director

and treasurer immediately upon approval, provided an email address is reported in DLS' Local Officials Directory. Please
forward to other officials as you deem appropriate.

Sincerely,

EL

Mary Jane Handy
Director of Accounts
Massachusetts Department of Revenue

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to
whom they are addressed. If you have received this mail in error please notify the postmaster at dor.state.ma.us.

i
H

J



CITY OF SALEM

In City Council,

Ordered:

February 13, 2020

That the sum of Six Hundred Thousand Dollars ($600,000.00) is hereby appropriated from
General Fund Balance Reserved for Free Cash (1-3245) to the following special revenue
funds. This transfer is requested in accordance with the recommendation of Her Honor the
Mayor. :

Fund Name/Description Amount

Retirement Stabilization Fund 8311 $ 600,000.00




City of Salem, Massachusetts

Finance Department
93 Washington Street
Salem, MA 01970

www.salem.com

Kimberley L. Driscoll, Mayor Laurie A. Giardella, Finance Director

January 31, 2020

Honorable Salem Mayor Kimberley Driscoll

Salem City Hall

Salem, Massachusetts

Dear Honorable Mayor Driscoll:

I am respectfully requesting the amount of six hundred thousand dollars ($600,000) be transferred from the
General Fund Balance Reserved from Free Cash to the Retirement Stabilization fund for sick leave buyback
fund. This request will cover anticipated retirements through June 30, 2020.

Please let me know if you need any further information.

Regards,

Laurie A. Giardella
Finance Director

Phone — 978.619.5625 Fax 978.741.3348



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

Office of the Mayor

February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

As you may recall, last Fall the City Council appropriated $873,851.02 from our stabilization
account in order to fund the retroactive pay adjustments due to the members of our Police Patrol
Officers union under the terms of their most recently settled contract.

The enclosed Order now appropriates an equivalent amount from certified free cash back into the
stabilization fund, in order to replenish that reserve account to its previous level. I recommend
adoption of the enclosed Order.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street » Salem, Massachusetts 01970
p: (978) 619-5600 « f: (978) 744-9327 » www.salem.com/mayor



CITY OF SALEM

In City Council,
February 13, 2020

Ordered:

That the sum of Eight Hundred Seventy-Three Thousand, Eight Hundred Fifty One Dollars and
two cents ($873,851.02) is hereby appropriated from the “Fund Balance Reserved for
Appropriation — Free Cash” account (1-3245) to the Stabilization fund to replenish the fund for
the transfer made to cover the Police Patrol Retro Salary as per contractual increases in
accordance with the recommendation of Her Honor the Mayor.

Fire
Description Fund Amount [
Stabilization Fund 8301 $ 873,851.02

$_873,851.02




City of Salem, Massachusetts

Finance Department
93 Washington Street
Salem, MA 01970

www.salem.com

Kimberley L. Driscoll, Mayor Laurie A. Giardella, Finance Directot

January 31, 2020

Honorable Salem Mayor Kimbetley Driscoll

Salem City Hall

Salem, Massachusetts

Dear Honorable Mayor Driscoll:

I am respectfully requesting the amount of Eight Hundred Seventy Three Thousand, Eight Hundred Fifty One
Dollars and two cents ($873,851.02) be transferred from the General Fund Balance Reserved from Free Cash to
the Stabilization fund to replenish the fund for the transfer made to pay the Police Patrol Retro Salary as per
contractual increases through June 30, 2020.

Please let me know if you need any further information.

Regards,

Laurie A. Giardella
Finance Director

Phone — 978.619.5625 Fax 978.741.3348
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CITY OF SALEM

In City Council,
November 21, 2019

Ordered:

That the sum of Eight Hundred Seventy-Three Thousand, Eight
Hundred Fifty One and two cents ($873,851 .02) is hereby appropriated from the
Stabilization Fund to the “Human Resources Retro Wages Account to cover the pay
increases for the Police Patrolman Union Contract Settlement for FY2018, FY2019
and FY2020 in accordance with the recommendation of Her Honor the Mayor.

In City Council November 21, 2019
Adopted under suspension of the rules
Approved by the Mayor on November 25, 2019

e Xmias

ATTEST: ILENE STMONS
CITY CLERK



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

Office of the Mayor

February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Order appropriates $23,145 from our short term capital fund to pay for an
emergency heating system replacement project that was carried out over the Martin Luther King
Jr. Day holiday weekend. On Friday of that weekend the boiler at the Fire Department’s Station
5 building failed. Thanks to the department’s quick response, a portable system was able to be
installed from NERAC until the City’s on-call plumber was able to make a permanent repair on
Monday.

I recommend adoption of the enclosed Order in order to appropriate the funds for this work. If
you have any questions, please feel free to reach out to Chief Giunta.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street » Salem, Massachusetts 01970
p: (978) 619-5600 e f: (978) 744-9327 « www.salem.com/mayor



CITY OF SALEM

In City Council,

Ordered:

February 13, 2020

That the sum of Twenty Three Thousand One Hundred Forty Five dollars ($23,145.00) is
hereby appropriated and transferred from the “Capital Outlay Fund 2000” to the ST CIP Fire
building maintenance and repair account to be expended by the Fire Department to address an
Emergency Heating System replacement and repair in accordance with the recommendation of
Her Honor the Mayor.



CiTY OF SALEM, MASSACHUSETTS
FIRE DEPARTMENT

48 LAFAYETTE STREET
SALEM, MASSACHUSETTS 01970-3695
PHONE 978-744-1235 rax 978-745-4646

JonN G. GIUNTA FIRE PREVENTION
CHIEF BUREAU
978-744-6990 978-745-7777

JGGIUNTA(@SALEM.COM

January 24, 2020

Mayor Kimberley Driscoll
City of Salem

93 Washington St.
Salem, MA, 01970

Mayor Driscoll,

| was contacted by Deputy Chief Payne about Station 5 on Friday evening at approximately 5:00 PM and
was told there was no heat at the station. | contacted O’Connell Plumbing to look at the boiler.
O’Connell tried to use a leak stopping product, but this did not work. | was told that the boiler would
need to be replaced due to the extent of the leak. We acquired a portable heater from NERAC to heat

the upper 2 floors and wired in an electric heater in the basement to keep the building from freezing
and causing more problems.

I contacted you to inform you of the situation at Station 5, on Saturday morning, once we found out
what the problem was and established temporary heat to the building. O’Connell Plumbing sent a
proposal for an emergency repair which | sent to you shortly after | received it. | sent Laurie Giardella
and Tom Watkins an email stating that this was an emergency repair and it was going to be done on
Monday. The station’s heat was restored on Monday at approximately 8:00 PM.

| respectfully request that an allocation from ST Capital for $23,145.00, which was the proposal from
O’Connell, be added to line 12202-5241 Building Maintenance for the cost of the boiler replacement.

Respectfully,

gL 4 A.}é
John G Giunta
Chief of Department



CITY OF SALEM
ST Capital Outiay Expenditure Request Form - FY 2020

From Department: Fire Department  Date: 1/24/20

Department Head Name: Chief Gerry Guinta

Authorization Signature:

Amount: $ 23,145.00

Description:

Replace the boiler at Station 5 due to the failure of the current boiler, as a result of

no heat, this was determined to be an emergency repair since there was no heat in
the building,

For Finance Department Use Only:
|:| City Council Approval

CIP Balance: s 233 &7

Recommendation: M
@ Approved |:] Denied ,

F/ﬁu{nce Director

Processed:  Date: By:

CO# JE# Trans #

Org: Obj:

PUBLIC\Departments\Finance\Forms\Capital Outlay Request (CIP) FY 2020.doc Last Revised: 01/31/2020
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

Office of the Mayor
February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Order appropriates $6,746 from our short term capital fund in order to carry out
repair work to the elevator at the police headquarters building. Details of the work are included
in Chief Butler’s letter. In brief, these corrections are necessary in order to bring the elevator’s
hoistway ventilation into compliance with the code as interpreted by the State Elevator Inspector.

I recommend adoption of the enclosed Order so that this work can take place. If you have any
questions, please feel free to reach out to Chief Butler.

Very truly yours,
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street ¢ Salem, Massachusetts 01970
p: (978) 619-5600 » f: (978) 744-9327 « www.salem.com/mayor



CITY OF SALEM

In City Council,

Ordered:

February 13, 2020

That the sum of Six Thousand Seven Hundred Forty Six dollars ($6,746.00) ) is hereby
appropriated and transferred within the “Capital Qutlay Fund 2000” to the ST CIP Police
Elevator Repair account to be expended by the Police Department to address code requirements
per the state in accordance with the recommendation of Her Honor the Mayor.



CITY OF SALEM
Capital Outlay Expenditure Request Form - FY 2020

From Department: Police Department Date: January 27", 2020

Fimount: $6746.00

Description:

In order to address code violation issued by State Elevator Inspector, the work will
include removing the skylight top in the elevator shaft, install a new 18 gauge galvanized
steel welded cover with a Buckley Louver with breakaway glass and allow oversight and
access to elevator shaft by certified elevator technician.

For Finance Department Use Only:
‘:I City Council Approval

CIP Balance: d 6133;5 &N

Recommendation: ' m
IZ, Approved l:l Denied

(ij!axfce Director

Processed: Date: By:

CO# JE# Trans #

Org: Ob;j:

PUBLIC\Departments\Finance\Forms\Capital Outlay Request (CIP) FY 2019.doc Last Revised: 09/5/2019



City of Salem, Massachusetts
YPolice Bepartment Beadquarters

95 Mlargin Street
Mary E. Butler Salem, Magsachusetts 01970
Chief of Police (978) 744 -2204

Date:  January 28, 2020

To: Mayor Kimberley L. Driscoll
From: Chief Mary E. Butler
Subject: Capital Outlay Expenditure Request to Repair Elevator Code Violation

The Salem Police Department (SPD) was issued an elevator code violation on 11/18/2019 regarding the
ventilation requirements for the elevator shaft. It appears that in 2017 when the the roof membrane system
was replaced at SPD, it was determined that the skylight in the elevator shaft needed to be replaced as it
was deterioting and cracking the acyllic dome at the corners. The skylight frame and dome were replaced
with a matching skylight assembly. The original building drawings identified a “venting skylight” in that
location, and the Massachusetts State Building Code (MSBC 5™ edition) at the time of the original
construction required it. Current applicable code, MA 524 CMR, has removed the requirement for
hoistway ventalation that existed. However, the State Elevator Inspector is requiring that the shaft should
be restored to meet the requirements at the time of original construction. Our local Building Inspector,
Thomas St. Pierre, attempted to appeal this decision and apply current applicable code, but was
unsuccesfull. Therefore, in order to keep our elevator in service, we must correct the code violation by
February 18", 2020, or access to an elevator in SPD will be shutdown. Access to a public building that
demands the use of an elevator would occur, negatively affecting public meetings, personnell needs, and
other logistical issues created by eliminating the elavator.

The SPD has a FY2020 Building Maintenance budget of $45,192. This budget then allocates $12,100 for
General Inspection and Services that covers the Boiler, Elevator, Sprinklers, and Cells. The Building
Maintenance budget has $18,756.92 available after fiscal year to date expenses for the 5 plus months still
remaining. Our fiscal year to date expenditures for the Elevator alone, including paid and encumbered
costs, is $18,306. The amount needed to correct the code violation, and subject to this specific request, is
$6746. This was an unforeseeable cost that cannot be absorbed by the Building Maintenance budget
without negatively impacting other building needs in a 28 year old building. 2020 costs for the elevator
services would be $25,052, which is double the approved budget for the Boiler, Elevator, Sprinklers, and
Cells. An example of costs associated with this line item, it costs $2347.24 to replace one cell window, of
which we have had three such replacements needed this year (we do attempt to pass this cost to the
individual responsible in court but collection is extremely difficult and not timely to inspectional review
or cell usage needs). The Building Maintenance Budget must be used for current, anticipated needs and

emergencies for the entire building, NOT for unforeseeable code violations that threaten to shut down our
elevator if not remedied.



State Elevator Inspector Sampson insists that the previous hatch did not meet the elevator code. He insists
that the City update to a more modern powered vent that opens upon activation of the Fire alarm.
Inspector Sampson has reviewed and given preliminary approval of the work to be done. This includes
Essex County Craftsmen, Inc. to remove the skylight top and install a new galvanized steel welded cover
with a Buckley model EAL4-ES louver with breakaway glass. It also includes Embree Elevator’s
Licensed Elevator Technician to allow HVAC personnel access to install the overhead vent. SPD and
Inspectional Services have worked with both of these contractors to come up with the most cost effective
solution, while at the same time addressing the code violation. A more expensive power ventilation option
was initially proposed. Working with Inspector Sampson, we were able to use a more costly system with
the Buckley Elevator Shaft Louver.

Based on the above, we respectfully request an emergency Capital Outlay Expenditure in the amount of
$6,746 to address the Elevator Code violation described. $5,870 is for installation and parts, and $876 is
for oversight and access to the shaft. Enclosures include the work proposals, description of vent, budget,
and a letter from Russo Barr Associates describing the violation.

If you have any questions and or concerns regarding the above, please do not hesitate to call.

A/

Mary E. Butler

Enclosures: (4)



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor
February 13, 2020
To the City Council
City Hall

Salem, Massachusetts

Ladies and Gentlemen of the Council:

Enclosed herewith is an order for Nine Thousand Five Hundred dollars ($9,500.00) from
the “Fund Balance Reserved for Appropriation — Free Cash” account (1-3245) to the

General Fund Parks and Recreation Contracted Services Account.

This request is necessary to cover costs associated with the replacement of the boiler at
Mack Park house.

I recommend passage of the accompanying Order.
Very truly yours,

Kimberley Driscoll

Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9505 Fax 978-744-9327



Ordered:

CITY OF SALEM

In City Council,
February 13,2020

That the sum of Nine Thousand Five Hundred Dollars ($9,500.00) is hereby transferred
and appropriated from the “Fund Balance Reserved for Appropriation — Free Cash”
account (1-3245) to the General Fund Parks and Recreation Contracted Services Account
to cover costs associated with the replacement of the boiler at the Mack Park house in
accordance with the recommendation of Her Honor the Mayor.

Parks & Recreation
Description Fund Amount
Boiler Replacement 16502-5320 . % 9,500.00

$ 9,500.00




CITY OF SALEM, MASSACHUSETTS
JEAN A. LEVESQUE COMMUNITY LIFE CENTER
401 Bridge Street, Salem MA 01970
Tel. (978) 744-0180/(978) 744-0924
ijbeﬂey Driscoll Fax (978) 219-1665
MAYOR

Trsh O’Brien
Superintendent

February 4, 2020

The Honorable Kimberley L. Driscoll
Mayor of Salem

93 Washington Street

Salem, Massachusetts 01970

RE: Request for Short Term Capital Funding

Dear Mayor Driscoll:

This request is for a Council Order to request $9,500 to replace the boiler at the Mack Park
House Boiler to be transferred into Account # 16502-5320 Contracted Services line Item

Thank you.

Since
C_ﬁ? — O,

Patricia O’Brien
Superintendent of Park & Recreation

cc: Dominick Pangallo, Laurie Giardella



CITY OF SALEM - Finance Department
Free Cash, W& s R/E, R/Res & Budget Transfer Request Form
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-

For Finance Department and Mayor’s Use Only:
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Free Cash Balance
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Receipts Reserve - City Council Approval s
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Raise & Appropriate
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

Office of the Mayor
February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Order appropriates $140,000 from certified free cash to fund outside legal services
required for unanticipated litigation and other legal costs. The Legal Department’s legal services
account was funded at $50,000 for FY2020, which is typically sufficient to cover our average legal
costs in a year.

This year, however, we have faced added legal costs, most recently and substantially due to the
litigation against the City by former Council candidate J erry Ryan regarding the outcome of the
Ward 6 City Council election. That case spanned nine days of trial with more than a dozen
witnesses, six separate motions and accompanying memorandums of law and subpoenas, and over
100 exhibits, as well as many hours in document review and preparation. Expenses for that case
alone came to $120,000. The remaining funding in this request is needed for other legal costs
related to other ongoing or forthcoming legal actions, surveys, recording fees, and filings.

Fortunately, we have been able to manage most other routine litigation in-house, including the
time-consuming lawsuit by Mederi, thanks to the exceptional efforts of our City Solicitor Beth
Rennard, Assistant Solicitor Vickie Caldwell, and paralegal Joanne Roomey. Because of the need
to fund the outside specialized legal counsel required to sufficiently and appropriately defend the
City, I am recommending approval of the enclosed Order and invite you to contact Beth Rennard
should you have any questions about this request.

Very truly yours,
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street . Salem, Massachusetts 01970
p: (978) 619-5600 o f: (978) 744-9327 www.salem.com/mayor



CITY OF SALEM

In City Council,
February 13, 2020

Ordered:

That the sum of One Hundred Forty Thousand Dollars ($140,000) is hereby transferred and
appropriated from the “Fund Balance Reserved for Appropriation — Free Cash” account (1-
3245) to the General Fund Solicitor’s Legal Services Account to cover legal services incurred
during the nine day Superior Court trial, Ryan v. Salem Board of Registrars and various
additional legal expenses anticipated to be incurred prior to the end of fiscal year 2020 in
accordance with the recommendation of Her Honor the Mayor.

Description Fund Amount

Legal Services 11512-5303 $ 140,000.00

$ 140,000.00




L
. & ™ &
ELIZABETH M. RENNARD S _lede] s VICTORIA B. CALDWELL
CITY SOLICITOR 2 5 ASSISTANT CITY SOLICTTOR
93 WASHINGTON STREET Kl 93 WASHINGTON STREET

SALEM, MA 01970 “CmNg B SALEM, MA 01970

TEL: 978.619.5633 === TEL: 978.619.5634

Fax: 978.744.1279 CITY OF SALEM Fax: 978.744.1279
EMAIL: BRENNARD@SALEM.COM KIMBERLEY L. DRIS COI.L, MAYOR EMAIL: VCALDWE[L@SALEM.COM

LEGAL DEPARTMENT
93 WASHINGTON STREET

SALEM, MASSACHUSETTS 01970

February 6, 2020

The Honorable Kimberley Driscoll
93 Washington Street
Salem, MA 01970

Dear Mayor Driscoll:

I respectfully request an appropriation from Free Cash in the amount of $140,000.00 to
supplement the City’s Legal Department budget line item #5303.

The majority of these funds, $120,000, are needed to cover the legal expert/litigation expense for
the nine-day Superior Court trial, Ryan v. Salem Board of Registrars. The balance of the funds
are needed for anticipated legal expenses for various cases and projects before the Legal
Department, including surveys, recording fees, and other legal actions either underway or
anticipated before the end of this fiscal year.

Thank you for your consideration of this request. I am available to answer any questions you
may have regarding this matter.

Sincerely, N
(\ p { & -.,—‘}
:,-"‘"" /;k\_\__ __, : .

Elizabeth Rennard



CITY OF SALEM - Finance Department
Free Cash, W & S R/E, R/Res & Budget Transfer Request Form
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Please circle one
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QB A\ & \L\ v (8 o AN

(“)\\ o) f—\ \LP O\ /()‘\\ uQ_/)KD :’a}e—/'\.»_&.\‘*\o \

N ‘
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

Office of the Mayor
February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

Last year the City’s on-call engineers began working to prioritize repair work needed on the
Museum Place Garage, principally with the goal of addressing long-standing water infiltration
problems and other necessary repairs.

The engineers completed construction plans and the City issued a Request for Proposals for the
work. We received 13 bids and are in the process of vetting the two lowest qualified
submissions. Our goal is to award this contract to allow work to begin around late March; this
will put the estimated completion date around the end of June.

This project will focus on the first level of the garage and consists of:

Removal and replacement of all sealant joints and expansion joints.

Installation of expansion joint bellows around the stair towers.

Installation of waterproofing sealant membrane.

Repair of concrete spalling.

Restriping of markings.

Removal of existing concrete parking stops and replacement with composite stops.
Flushing storm drainage pipes.

Ny wbhe

In order to fund this work, enclosed you will find two Orders. The first is an appropriation from
free cash for $345,000. This allocation will be utilized for project contingency costs and the
development of design plans for the next level of the garage.

The larger appropriation, $755,000, is being requested in a bond Order, to be paid over a 20 year
period. A complete bond schedule is enclosed for your review. Our intention is to apply a portion

Salem City Hall » 93 Washington Street  Salem, Massachusetts 01970
p: (978) 619-5600  f: (978) 744-9327 « www.salem.com/mayor



of our parking revenues toward these annual bond costs, as they are directly derived from the
garage’s operation.

I recommend adoption of both enclosed Orders. Because the bond Order requires two passages
and we hope to keep this project on track to commence by late March, I am asking that you
consider granting first passage to the bond Order at this evening’s meeting. If you wish to hold a
committee meeting on the matter after that, it could then be referred to committee after first
passage, the committee meeting held, and then be reported out for second and final passage at
your regular meeting of February 27%.

If you have any questions about the bond Order mechanism, please feel free to reach to Laurie
Giardella. If you have questions about the garage project itself, please contact David Kucharsky.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall 93 Washington Street o Salem, Massachusetts 01970
P: (978) 619-5600 « f: (978) 744-9327 » www.salem.com/mayor



City of Salem, Massachusetts

Traffic & Parking Depattment
98 Washington Street, 2™ Floor
Salem, MA 01970
www.salem.com
Kimbetley L. Driscoll, Mayor David Kuchatsky, Traffic & Parking Director
February 3, 2020
‘The Honorable Kimbetley L. Driscoll
Mayor of Salem
93 Washington Street
Salem, Massachusetts 01970

RE: Request for Funding: Museum Place Parking Garage Restoration Project
Dear Honotable Mayor Driscoll:

This request is for a Council Order to provide $1,100,000 in funding to begin addressing long
standing drainage issues and needed repairs in the Museum Place Garage. Over the past several
months city staff have been working with one of our on-call engineering consultants, Russo
Barr Associates, to assess the facility and develop a preliminary design report which focuses on
the first level of the garage.

The intent of this effort has been to identify measures that can be implemented with the goal of
repairing the deteriorated structure and prevent water from entering the tenant spaces in the
mall below. As you know efforts have been made in the past to make tepaits when leaking and
drainage issues have occutred. However, in those instances the repairs did not address the
overall root cause and as such leaks continued to occur. This request seeks to begin a
comprehensive approach to restore the garage and address these ongoing issues.

This past December, Russo Barr completed detailed construction plans and specifications which
wete packaged and advertised in a Request for Proposal (RFP). As noted above, the work will
focus on the 1% level of the garage including the ramp to the street, and will involve the
following:

® Removal and replacement of all sealant joints between precast tees
* Removal and replacement of the expansion joints
¢ Installation of expansion joint bellows around the stair towers

Phone - 978.619.5697 dkucharsky@salem.com



* Repair concrete spalling

¢ Installation of a urethane traffic membrane (waterproofing sealant)

* Restriping of patking stalls and other markings

* Removal and replacement of existing concrete patking stops with composite stops
* Flushing of storm drainage pipes

On January 29 the City teceived 13 bids ranging in ptice from $755,000 to $1.34 million. Russo
Bar is in the process of vetting the two lowest submissions. Following the procurement process
the intent is to awatd the project to a contractor with a start date of late March — eatly April
with the goal of completing work by the end of June 2020. The funding request is intended to
not only cover the specific work items identified in the scope ($755,000) but also cover
contingency costs ($151,000) as well as suppott the ongoing assessment and development of
design plans ($194,000) for the other levels of the garage.

While this wotk is underway, the garage will continue to be an active facility which will requite 2
traffic management plan and involve police details during specific phases of the project. In
addition, the work will take place directly above the mall and we are anticipating the need to
address some issues related to the tenants as work proceeds. Lastly a portion of the requested
funds will allow us to continue the assessment of the other levels of the facility so that future
capital requests may be submitted, and similar repairs are made.

In addition, effotts ate underway to identify an ongoing maintenance plan for the garage in
order to keep the facility in good working order and prevent the drainage issues expetienced to
date. By approving the funding request now, work on this effort may continue to move
forward.

Thank you.

Sincerely,

David Kucha/riV£\/dL

Traffic and Patking Director

Phone - 978.619.5697 dkucharsky@salem.com



CITY OF SALEM

In City Council,

Ordered:

February 13, 2020

That the sum of One Hundred Fifty One Thousand Dollars ($151,000.00) is hereby transferred
and appropriated from the “Fund Balance Reserved for Appropriation — Free Cash” account
(1-3245) to the Museum Parking Garage Capital Project to cover contingency costs associated
with the Parking Garage Project in accordance with the recommendation of Her Honor the
Mayor, and

That the sum of One Hundred Ninety-Four Thousand Dollars ($194,000.00) is hereby
transferred and appropriated from the “Fund Balance Reserved for Appropriation — Free Cash”
account (1-3245) to the Museum Parking Garage Capital Project to caver design plans for each
garage level in accordance with the recommendation of Her Honor the Mayor.



CITY OF SALEM - Finance Department
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CITY OF SALEM - Finance Department
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CITY OF SALEM

In City Council,

Ordered:

February 13, 2020

City of Salem, Massachusetts
Museum Place Parking Garage Bonds

Ordered: That the sum of Seven Hundred Fifty-Five Thousand Dollars (8755,000) is hereby
appropriated to pay costs of reconstructing and making extraordinary repairs to the Museum
Place Parking Garage, including the payment of all costs incidental and related thereto; that to
meet this appropriation, the Treasurer, with the approval of the Mayor, is authorized to borrow
said amount under and pursuant to Chapter 44, Section 7(1) of the General Laws, or pursuant to
any other enabling authority, and to issue bonds or notes of the City therefor; and that any
premium received by the City upon the sale of any bonds or notes approved by this order, less
any such premium applied to the payment of the costs of issuance of such bonds or notes, may be
applied to the payment of costs approved by this order in accordance with G.L. c. 44, §20 of the
General Laws, thereby reducing the amount authorized to be borrowed to pay such costs by a
like amount. :

59645863 v1



City of Salem, Massachusetts
$755,000 General Obligation Bonds Dated June 15, 2020
Museum Place Parking Garage Restoration Project
Level Debt Service - 20 year term - Interest Estimated at 3.5%
*Interest Estimated and Subject to Change*

Estimated Debt Service Schedule

Date Principal Coupon Interest Total P+ Fiscal Total
06/15/2020 - - - - -
12/15/2020 - - 13,212.50 13,212.50 -
06/15/2021 25,000.00 3.500% 13,212.50 38,212.50 -
06/30/2021 - - - - 51,425.00
12/158/2021 - - 12,775.00 12,775.00 -
06/15/2022 25,000.00 3.500% 12,775.00 37,775.00 -
06/30/2022 - - - - 50,550.00
12/15/2022 - - 12,337.50 12,337.50 -
06/15/2023 30,000.00 3.500% 12,337.50 42,337.50 -
06/30/2023 - - - - 54,675.00
12/15/2023 - - 11,812.50 11,812.50 -
06/15/2024 30,000.00 3.500% 11,812.50 41,812.50 -
06/30/2024 - - - - 53,625.00
12/115/2024 - - 11,287.50 11,287.50 -
06/15/2025 30,000.00 3.500% 11,287.50 41,287.50 -
06/30/2025 - - - - 52,575.00
1211512025 - - 10,762.50 10,762.50 -
06/15/2026 30,000.00 3.500% 10,762.50 40,762.50 -
06/30/2026 - - - - 51,5625.00
12/15/2026 - - 10,237.50 10,237.50 -
D6/15/2027 35,000.00 3.500% 10,237.50 45,237.50 -
06/30/2027 - - - - 55,475.00
12/158/2027 - - 9,625.00 9,625.00 -
06/15/2028 35,000.00 3.500% 9,625.00 44,625.00 -
06/30/2028 - - - - 54,250.00
12115/2028 - - 9,012.50 9,012.50 -
06/15/2029 35,000.00 3.500% 9,012.50 44,012.50 -
06/30/2029 - - - - - 53,025.00
12/15/2029 - - 8,400.00 8,400.00 -
06/15/2030 35,000.00 3.500% 8,400.00 43,400.00 -
06/30/2030 - - - - 51,800.00
12115/2030 - - 7,787.50 7,787.50 -
06/15/2031 40,000.00 3.500% 7,787.50 47,787.50 -
06/30/2031 - - - - 55,575.00
12/15/2031 - - 7,087.50 7.087.50 -
06/15/2032 40,000.00 3.500% 7,087.50 47,087.50 -
06/30/2032 - - - - 54,175.00
12/15/2032 - - 6,387.50 6,387.50 -
06/15/2033 40,000.00 3.500% 6,387.50 46,387.50 -
06/30/2033 - - - - 52,775.00
12/15/2033 - - 5,687.50 5,687.50 -
06/15/2034 40,000.00 3.500% 5,687.50 45,687.50 -
06/30/2034 - - - - 51,375.00
12/15/2034 - - 4,987.50 4,987.50 -
06/15/2035 45,000.00 3.500% 4,987.50 49,087.50 -
06/30/2035 - - - - 54,975.00
12/15/2035 - - 4,200.00 4,200.00 -
06/16/2036 45,000.00 3.500% 4,200.00 49,200.00 -
06/30/2036 - - - - 53,400.00
12/15/2036 - - 3.412.50 3,412.50 -
06/15/2037 45,000.00 3.500% 3,412.50 48,412.50 -
06/30/2037 - - - - 51,825.00
12/15/2037 - - 2,625.00 2,625.00 -
06/16/2038 50,000.00 3.500% 2,625.00 52,625.00 -
06/30/2038 - - - - 55,250.00
12/15/2038 - - 1,750.00 1,750.00 -
06/15/2039 50,000.00 3.500% 1,750.00 51,750.00 -
06/30/2039 - - - - 53,500.00
12/15/2039 - - 875.00 875.00 -
06/15/2040 50,000.00 3.500% 875.00 50,875.00 -
06/30/2040 - - - - 51,750.00

Total $755,000.00 - $308,525.00 $1,063,525.00 2

Hilltop Securities Inc.
Public Finance



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

Office of the Mayor
February 13, 2020

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

Enclosed herewith is an Order authorizing the City of Salem to submit an application for the use
of Construction Management at Risk (CM at Risk), and if approved, to enter into a contract with
a construction manager for the proposed reconstruction and renovations of the Forest River Park
Pool and Bathhouse. An enclosed presentation from Anser Advisory, our consultants on this
project, provides background on CM at Risk.

We believe that the CM at Risk contract, also known as Chapter 149A procurement, will provide
important advantages over Chapter 149 procurement, including:

Qualifications and Fee-Based Construction Manager Selection

* CM firms can be prequalified based on experience with similar projects, past
performance, and financial stability.

* The CM’s proposed project team, including the superintendent, project manager, and
estimators, are evaluated based on their resumes and presentations during the interview
process.

* Fees for preconstruction services are included with the CM’s proposals and
accountability during the bidding process is maintained through open book presentation
of contractor bids.

® Actual costs are monitored during the project to verify that the municipality is only
paying for the actual cost of the work plus the agreed upon CM fee.

Design to Budget Process
* With CM at Risk, the architect and CM can work together to develop a final design that is
within established goals and budget through a team approach to value engineering and
flagging design errors and missing details.

Salem City Hall « 93 Washington Street « Salem, Massachusetts 01970
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* The CM takes ownership of the cost estimating process established in a Guaranteed
Maximum Price (GMP) contract that includes full construction phase services and
management of the trades and non-trade contractors.

Clarification of Trade and Non-Trade Contractor Scope
e CM’s are motivated to take ownership of and ensure that the subcontractor bid packages
are as detailed and accurate as possible with all scope requirements clearly
communicated.
» Change orders in the construction phase are minimized as the process includes a thorough
document review to identify scope gaps and missed project details.

Development of Logistics and Safety Plan
* Complex scheduling, safety, and logistical challenges can be best addressed when the
CM is working with the entire team to develop a comprehensive plan during the design
process.
» Ifnecessary, certain trades can be “fast tracked” to accommodate an early start and more
aggressive schedule.

Achieving Sustainability Goals
* The CM at Risk process facilitates a full team approach and long-term solutions to
achieving LEED and sustainability goals such as alternative building systems, energy
saving fixtures, recycled materials, and renewable energy sources.

We are recommending that the City Council consider this process for the Forest River Pool
project because the advantages of CM at Risk align with the project challenges, including:

* The need to determine a dependable cost for the project early, in a highly competitive
construction market

* A project which has some unique and unusual components, including a very high
percentage of site work, coordinated with a number of other trades. This makes it an
unusual type of project to estimate with a contractor’s direct input.
The presence of complex logistics, such as on-going construction in a public park.
The need to manage to a required completion date.

* The need to meet important sustainability goals for the City and the funding.

With these important advantages in mind we ask for your approval to use the CM at Risk
contract for this important project.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street ¢ Salem, Massachusetts 01970
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ANSER)

ADVISORY

Salem Forest River Pool

A Comparison of
Design-Bid-Build I CM at Risk

{MGL Chapter 149) (MGL Chapter 149A}

Please note that some of the statements within this presentation
are factual while other statements are opinions based on our prior

experience in the industry.

ANSER'

ADVISORY
History of MGL Chapter 149 and 149A

* Chapter 480 of the Acts and Resolves of 1939 7} ., ... regulations re:

* Chapter 669 of the Acts and Resolves of 1941 | esteblishingtrade bids and feir
bid competition with trade and

* Chapter 697 of the Acts and Resolves of 1956 | general contractor bidding
e 1980 Ward Commission Report
¢ Chapter 193 of the Acts and Resolves of 2004

* Experience of Mass. Public Agencies with CM at Risk ~ 2009
1G Report

1/30/202(



ANSER)]

ADVISORY

Chapter 193 of the Acts and Resolves of 2004

Known as the public construction reform law, these Acts
created a new statute, MGL Chapter 149A; which contained
provisions authorizing and governing the use of two optional
alternative delivery methods for public construction projects in
Massachusetts: construction management at-risk (CM at Risk)
for building projects estimated to cost $5 million or more and
design-build for public works projects estimated to cost $5
million or more. The provisions of MGL Chapter 149A took
effect on January 1, 2005.

ANSER'

ADVISORY

Design-Bid-Buil ined

“Traditional approach” for public construction
Project designed by a team of Architects and Engineers to 100%

construction documents with no contractor involvement
Once plans are completed, bids are solicited from filed trade-
contractors and general contractors

Low “responsive” bidder is awarded the project

Contract value is based on a “lump sum” amount

1/30/202(



ANSER

ADVISORY

CM-R Explained
CM hired during the design process

CM provides design phase, pre-construction and construction services
CM becomes the builder of the project (the “contractor”)

CM participates in trade prequalification process

Owner participates in sub-contractor selections

Option for early release bid packages or “fast-track” a schedule
Contract value is based on “Guaranteed Maximum Price” (GMP)

Open book accounting

ANSER}

ADVISORY

OPM Role

Assist Awarding Authority to decide whether to use D-B-B or CM-R
Cultivate CM interest in project

Draft CM Request for Qualifications and Request for Proposals and
manage/organize the CM selection process

Assist in drafting and negotiating the CM contract

Push for real value during pre-construction phase

Assist in negotiation of GMP

Manage “open book” accounting
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Design-Bid Build
Advantages
®  Familiar delivery method
*  Simpler process to manage
*  Fully defined project scope for
construction
e Perceived as getting “best price” by
awarding to lowest responsible bidder.
*  Owner/Designer can completely control
design
*  Simple accounting

BEST SUITED FOR: Less complicated projects
that are budget-sensitive, but are not
schedule sensitive and not subject to change.

ANSER'

ADVISORY

CM-R
Advantages

®  Selection based on qualifications, experience &
proposed team rather than lowest price/bid

*  Design phase assistance with budgeting, site
logistics and constructability results in ability to
address challenges early

*  Early cost estimates & feedback to help in the
design process results in a more accurate cost
model

*  Fast track schedule/early release bids possible

*  Team concept with Owner, OPM, Designer

BEST SUITED FOR: Projects that are time sensitive,
challenging to define or subject to potential changes;
projects requiring high construction oversight due to
site logistics and phases as well as multiple
stakeholders.

Design-Bid-Build

Disadvantages

¢ Linear process may equate to a longer
schedule duration

*  Hard price not known until bids are received;
may require re-design and re-bid if bids
exceed budget

*  Minimal GC project management

*  NoGCinput in design, planning or budgets

¢ The designer may have limited ability to
assess scheduling and cost ramifications as
the design is developed which can lead toa
more costly final product

*  Typically fosters adversarial relationships
between all parties and increases probability
of disputes

¢ Prone to changes and claims which may
increase final project cost

ANSER'
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CM-R
Disadvantages

®  Requires an OPM or Owner with an
understanding of experience in the CM process
and GMP mechanics

¢ Potential for higher up-front cost due to “filling
holes” in scope and/or documents {with result of
minimizing future change orders and avoiding
delays)

¢ Potential adversarial relationship when design
intent is challenged when “design-to-budget” or
“price cutting” is pushed

*  Owner or OPM must be versed in pricing
negotiations
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Eiled Trade Contract | Subcontractor selecti

Definitions

Trade contractor: 18 classes of work as defined by ch 149, s 44F to be publically bid. Such as: roofing, windows,
waterproofing and caulking, misc iron, lathing/plastering, acoustical tile, marble, tile, terrazzo, resilient flooring,
glass/glazing, painting, plumbing, HVAC, electrical, elevators, masonry and fire protection/sprinklers.

Subcontractor: Any class of work that doesn't fall into the above “trade contractor” categories.

CM actively participates in the prequalification of filed trade contractors. Must take lowest
trade contractor bid.

Owner has input on all subcontractor selections. Doesn't have to take lowest bid. Based on
our experience we've seen a broader pool of subcontractors bid on projects based on
the selection of the CM.

Trade contractor prequalification is done by Owner, Architect and OPM. Must take lowest
responsible trade contractor bid.
Owner has no input on subcontractor selection.

ANSER'
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*  Masonry e Acoustical Tile (ceilings)

*  Misc. Metals & Ornamental lron. ¢ Marble

e Waterproofing, Damproofing, Caulking ¢ Resilient Flooring

¢ Roofing and Flashing e Painting

*  Metal Windows ¢ Elevators

s Glass & Glazing ¢ Fire Protection / Sprinklers
¢ Lath & Plastering *  Plumbing

* Tile (Ceramic, porcelain, etc.) » HVAC

e Terrazzo e Electrical

1/30/202(
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With CM-R - you are hiring a professional service firm which
manages the construction of buildings

With Design-Bid-Build ~ you are purchasing a building in
accordance with plans and specifications.

11
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g | Project Rist fless of dell |

Unforeseen building or site conditions
Incomplete architectural documents
Unqualified sub-contractors, poor performance
Sub-contractor or Trade contractor failures
Working on and around occupied facilities
Restoration or re-use of buildings
Complex site logistics
Adversarial team environment
Inadequate GC/CM staffing or general requirements
Potential bid protests

12
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All risk factors need to be addressed prior CM engaged in pre-construction process
to filed sub-bid process without input from to address risks prior to issuing trade
a General Contractor. and non-trade bid packages.
Required to pre-qualify contractors based Required to pre-qualify construction
upon a DCAMM grading system (70 is managers based upon a DCAMM
considered a passing score) grading system (70 is considered a

passing score)

13
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How The CM-R Can Help Mitigate Project Ris}

Opportunity to pre-qualify CM’s and their teams

Pre-construction services to address project risks
Confirm existing conditions and provide exploratory services
Design-to-budget process with team members
Constructability reviews to fill in gaps in project design and detailing
More strict sub-contractor pre-qualification process
Robust and comprehensive bid packages
Options to “fast track” trades

Open book accounting

14

1/30/202(



ANSER'

ADVISORY

Higher Risk Projects 2 iate for CM:R

Schedule-driven, non-negotiable turnover dates
Tight design-to-construction timeframe
Requires early procurement to meet turnover date
High probability of unforeseen conditions
Complex logistical constraints
Large projects with significant bid packages
Occupied renovations
Additions tied to existing buildings

Projects targeting LEED or other sustainable goals

15
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Other considerations and views
Contractor pool / selection
Pre-construction
Schedule / early release — fast track
Cost and Accounting
Change Orders and RFI's

Additional Factors

16
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Contractor pool / selection

2 phase selection process. First phase is qualification based, second
phase and final selection is based on technical expertise and price.

Interviews are performed via the selection process; you essentially select a
team.

Pre-qualify GC firms to bid on the project. Must take the lowest responsible
bid.

No input on GC’s staff.

No guarantee who (staff) will manage your project.

17
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Pre-Constryction
CM:-R .
Provides services such as cost estimating, cost saving suggestions and advice on items
such as logistics, scope assignment, schedule and constructability.
The above services is paid via a pre-construction fes. It's not free, However, the fee is
typically nominal compared to the overall cost of the work.
Desian-Bid-Build
No input from the GC during the design phase.
Based on the GC that may be awarded the work, the GC may provide advice on certain
items such as constructability and logistics.
18
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Schedule / early release — fast track
CM:-R

Ability to fast track the design/construction process via early release packages. Depending
on the planned start, duration and completion of construction, this ability to fast track
should be considered an “option” and not a “given”.

The advantage to fast track is that construction can commence early which can have certain
benefits based on time and can hedge against potential cost inflations in the industry. The
disadvantage is that the documents are subject to coordination issues and work
commences without cost certainty.

Construction commences after bidding period and documents are 100% complete.
Drawings are theoretically fully detailed and complete.
Due to the documents being 100% complete, costs are certain at the time of bid opening.

19
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Costand Accounting

CM-R

Contractor includes contingency within the GMP to cover work reasonably non-inferable from
the design documents. The CM contingency is transparent.

The Owner and project team interacts with the CM to establish the GMP. However, please
note that once the CM is selected at the pre-construction phase, there is a level of
confidence between the Owner and CM that a mutually acceptable GMP can be reached.

Profit (or fee) and general conditions are fixed. Open book accounting is performed and any
unused funds in project requirements, allowances, scope holds and CM contingency is
returned to the owner.

Monthly requisition process can be cumbersome.

Aside from the 18 sub-filed trades, the GC cost of the work is highly competitive and will likely
yield a lower cost up front than CM-R. However, please note that GC's objective is to
maximize their profit margin.

There is no “open book” accounting. The GC's contingency is not transparent.

Monthly requisition process is straight forward.

20
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Change Orders and RFI's
CM-R
There will be change orders. It has been our experience that the CO process isn’t
done in a “pass through” manner.
There will be RFI's.
GMP covers work not necessarily in the documents but reasonably inferable. Thus
ability for the CM to absorb costs that would otherwise be a change order.

There will be change orders.

There will be RFI's.

Due to the highly competitive nature of the lump sum bid process, change order work
is pursued as “cost opportunities”. Any mistakes in the bidding assumptions are
typically issued as CO’s.

21
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Additional Eact

CM-R

Needs to be approved by the Inspector General.

Tends to foster a team approach.

Currently is the preferred method for DCAMM projects over $10mm.
Tends to be utilized for complicated, phased or renovated projects.

Tends to be utilized on well defined, clear projects that don’t have schedule constraints,
occupied buildings and/or complicated phasing.

22
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CM-R Procurement — Time line

Inspector General Application Time Line

Event Task

Day 1 Awarding Authority Zubmit= Application to v Date an tme stamp
Procesd (by mall) to: application

Office of the Inspactor General
One Ashburton Place, Room 1311
Boston, MA 02108

Day1-15 | 1. OIG reviews applicaton In a timely < Review application
manner.

2, OIG contacts applcant
acknowledging receipt of the
appiication

Day 1-60 |1.  OIG detsrmines whether addifonal |+ Verfly iformation |
[nformation Is necessary and if so, . Request more

requests awarding authority to send Information, i
information necessary

2. OIG reviews eppication to determine | * Analyze
wheather awarding authority meets credentials based
requirements and wil be issued a on e“aluauon
Notice to Proceed criteria;

2. OIG sends Notice to Procesd or . Complets review
Denial of Notice to Proceed and lssue

determination

23
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CM-R Procurement — Time iine

1G approval
RFQ {prepare, Issue and reviaw)

RFP {prepars, Issue, raview and interviews)

CM contract award

Estimated / example timeframe.
Actual timeframe ¢can vary based on IG review turnaround, timing of advertisements and
schedule challenges of the pre-qualification committee.

24
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SA% CITY OF SALEM
o i )
'-;3}‘ -f'if
In City Council, February 13, 2020
Ordered:

Pursuant to Massachusetts General Laws, including without limitation, Chapter
149A, Section 4, the Mayor, on behalf of the City of Salem may submit an
application to the Massachusetts Office of the Inspector General for the use of
Construction Management at Risk, and if approved, enter into a contract with a

construction manager at risk for the reconstruction and renovations of the Forest
River Park Pool and Bathhouse.



