CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

June 28, 2018

Honorable Salem City Council

Salem City Hall

Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I reappoint, subject to City Council confirmation, Ms. Helen Sides, of 35 Broad Street, to the
Salem Planning Board for a term of five years to expire June 28, 2023.

I enthusiastically recommend confirmation of her reappointment to the Planning Board and ask
that you join me in thanking her for her continued dedicated service and commitment to our

community.

Very truly yours,

o s

Kimberley Driscoll
Mayor
City of Salem

Salem City Hall » 93 Washington Street ¢ Salem, MA  01970-3592 e p: 978.745.9595 » f: 978.744.9327



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

June 28, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

1 reappoint, subject to City Council confirmation, Mr. Mike Duffy, of 1 Warren Court, and Mr.
Jimmy Tsitsinos, of 55 Lawrence Street, to the Salem Zoning Board of Appeals, for terms to
expire on July 1, 2022, and July 1, 2021 respectively.

I enthusiastically recommend confirmation of their reappointment to the ZBA and ask that you
join me in thanking them both for their continued dedicated service and commitment to our
community.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street » Salem, MA » 01970-3592 « p: 978.745.9595 « f; 978.744.9327



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

June 28, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am pleased to appoint Mark Pattison of 2 Beaver Street to a vacant seat on the Salem Historical
.Commission for a three-year term to expire June 28, 2021.

A resident of Salem for over thirty years, Mr. Pattison has become a well-known and highly
regarded restoration carpenter. He has done work on behalf of the National Park Service at the
Salem Maritime National Historic Site on both the Derby House and the West India Goods Store.
His work on the central staircase at 55 Perkins Street will be featured on HGTV this month and
he is currently restoring a historically significant gate and fence on Chestnut Street. In addition to
his professional work, Mr. Pattison is engaged in historic preservation efforts elsewhere, serving
as a member of the Danvers Historic District Commission.

I recommend confirmation of Mr. Pattison’s appointment to the Historical Commission. We are
fortunate that he is willing to serve our community in this important role and lend his dedication
and commitment to the commission and its work.

Very truly yours,
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street » Salem, MA « 01970-3592 » p: 978.745.9595 o f: 978.744.9327



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

June 28, 2018

To the City Council
City Hall
Salem, Massachusetts

Ladies and Gentlemen of the Council:

Enclosed herewith is a request for an appropriation of Eighteen Thousand Three Hundred
and Nine Dollars and Seventeen Cents ($18,309.17) appropriated in the “Retirement
Stabilization Fund-Vacation/Sick Leave Buyback” account (83113-5146) to be expended
for the FY 2018 Contractual School buyback listed below:

NAME DEPARTMENT AMOUNT
Elizabeth Melin School 18,309.17

I recommend passage of the accompanying Order.

V%t/uiy x‘ours,

Kimberley Driscoll .
Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327
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In City Council, June 28, 2018

Ordered:

That the sum of Eighteen Thousand Three Hundred and Nine Dollars and Seventeen Cents
($18,309.17) in the “Retirement Stabilization Fund-Vacation/Sick Leave Buyback™ account (83113-
5146) to be expended for the FY 2018 contractual buybacks listed below in accordance with the
recommendation of Her Honor the Mayor.

| Name Department Amount |

Elizabeth Melin School 18,309.17

18,309.17




CITY OF SALEM, MASSACHUSETTS

HUMAN RESOURCES
120 WASHINGTON STREET
TEL. {978) 745-9595 EXT. 5630
KIMBERLEY DRISCOLL
MAYOR FAX (978) 745-7298
LI1sa B. CAMMARATA
DIRECTOR OF HUMAN RESOURCES
MEMORANDUM
TO: Lautie Giardella, Finance Director
DATE: May 9, 2018
RE:; Retirement Stabilization Fund

Attached is a PAF for a former employee of the Salem Public Schools.

This former employee is contractually entitled to the following amount of sick leave and vacation buy back.

Elizabeth Melin
29.457 vacation days @ $153.27 per day $4,514.87
90 sick days @ $153.27 per day $13,794.30

Total: $18,309.17

In accordance with the July 2008 Policy, I am requesting you verify the availability of the funds from the
Retirement Stabilization Fund, prepare the Council Otder, and continue the process in order that my staff can
input the information in MUNIS and issue payments to this former employee upon Council approval.

1hank you for your cooperation, and if you should have any questions, please do not hesitate to contact me.

: 'j; 4 r
:;Q_,-L" .-’:[:" // /// .
~£Q"/)\/\ Ll é,/é <

'l"" Efnance Director




CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

June 28, 2018

To the City Council

City Hall

Salem, Massachusetts

Ladies and Gentlemen of the Council:

Enclosed herewith is a request to transfer Thirty-Three Thousand Dollars ($33,000.00)
from the “Fund Balance Reserved for Appropriation — Free Cash™ account (1-3245) to
the Treasurers Credit Card Fee account 11452-5709).

This request is necessary to cover the costs for credit card fees for March.

I recommend passage of this accompanying order.

Kimberley Driscoll

Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM

In City Council,

June 28, 2018

Ordered:

That the sum of Thirty-Three Thousand Dollars ($33,000.00) is hereby appropriated from the
“Fund Balance Reserved for Appropriation — Free Cash” account (1-3245) to the Treasurer

Credit Card Fee account (11452-5709) in accordance with the recommendation of Her Honor
the Mayor.



CITY OF SALEM - Finance Department
Free Cash, W & S R/E, R/Res & Budget Transfer Request Form

From: /r‘ﬂ.sur‘/ Z/abf&w%:)nwéa/ __é/l?//?

Department Department Head Authorizing Signature Date
Budget or R/Res Budget Amt;
Transfers To: Desc: Balance:
(Org/Object)
Budget Amt:
From : Desc: Balance:

(*Note - Please include letter to Mayor for Transfers from different Personnel & Non-personnel lines)

Current Balance in Receipts Reserved Fund Above (if applicable) - $ Date:

Budget Amt: d/ 02 239. 00

Free Cashor To: //9/52 -5709 Desc: _{ ;fia'z'/l graL Fﬂﬂj Balance: (p’.r9’53.00

Retained Earnings (W/S) (Org/Object)

Please circle one

Amount Requested: $r33' 000. 00

Reason (Be Specific) Cf e 02/5 77 4.?!‘// l? 759 97ﬂ7
£ 4&4&}@#// 20 owuﬁ_éﬁam_i
ﬁ;, re fuo ZPS ive)ces Hat have nof hetr pord foa 46?‘3?59/‘/

For Finance Department and Mayor’s Use Only:

Budget Transfer Mayor Approval City Council Approval
Free Cash Appropriation — City Council Approval - Gen Fund $_29Y, 95 2 . b
h Balance
R/E Appropriation —-Water $ R/E Appropriation Sewer § )
R/E Balance R/E Balance
Receipts Reserve — City Council Approval $
R/Res Fund Balance
Raise & Appropriate Other

Recommendation: Approved Denied \l_av/-,q/L
[/f inance Director

Completed: Date: By: CO# JE#: Transfer #:

Public\departments\finance\forms\Suppl & Budget Transf Req Forms.doc Revised 2.4.15



CITY OF SALEM, MASSACHUSETTS

OFFICE OF THE TREASURER
120 WASHINGTON STREET, 2ND FLOOR
TEL. (978) 619-5635

FAX (978) 740-3086
KIMBERLEY DRISCOLL KMCMAHON@SALEM.COM
MAYOR

KATHLEEN MCMAHON
TREASURER

June 14, 2018

Mayor Kimberley Driscoll
City of Salem

93 Washington Street
Salem, MA 01970

Mayor Driscoll,

I'am writing to request an increase in appropriation of $33,000 to Credit Card Fees. The increase
is requested as a result of new kiosks in the parking garages and an increase in usage of the smart
meters. The new kiosks have more credit card usage and less cash.

The City has a nominal per transaction fee from First Data. The increase in credit card payments
results in an increase in interchange fees that is regulated by the various credit cards, a fee First
Data cannot control.

The increase is needed to cover two invoices from IPS Group. The City has 135 Smart Meters.
These meters are provided by IPS Group. The monthly charges include a fee for pay by cell
feature, a management system fee for single space parking meters, secure gateway/wireless data
fee for single space parking meters, a sensor base data fee and a credit card transaction fee for
single space parking meters.

The pay by cell feature and the credit card transaction fee is based on usage and the usage has
consistently increased every month. The FY 19 budget does reflect an increase in the
appropriation due to usage and collections.

If you have any questions please let me know,

Sincerely,

Kothlron

Kathleen McMahon
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

June 28, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Order accepts a gift of $21,832.50 worth of donated labor, materials, and work
from Brennan Construction of Salem, for the forthcoming upgrades to the Ryan Brennan
Memorial Skatepark at Gallows Hill. A complete list of the donated items and in-kind work is
itemized in the enclosed letter.

Please join me in expressing our gratitude to Rich, Wendy, Katie, Keith, and Sean Brennan for

their generosity in supporting this important project. I recommend adoption of the enclosed
Order.

Very truly yours,
b’”‘ /
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street « Salem, MA « 01970-3592 » p: 978.745.9595 e f: 978.744.9327



CITY OF SALEM

In City Council,

Ordered:
June 28, 2018

To accept in-kind services, labor and materials from Brennan Construction, Inc. and the
Brennan Family in the amount of Twenty-One Thousand, Eight Hundred and Thirty-Two
Dollars and Fifty Cents ($21,832.50) for the reconstruction project of the Salem Skate Park
memorializing Ryan Adam Brennan. These in-kind services are listed on the attached letter

and request you accept this donation for the City of Salem with the recommendation of Her
Honor the Mayor.



105 Mason Street
Salem, MA 01970

Jenna Ide

Director of Capital Projects and Municipal Operations

City of Salem
98 Washington Street
Salem MA, 01970

Dear Jenna Ide:

RENNAN

CONSTRUCTION INC.

MAIN: 978-741-4721

FAX:

978-744-9103

6/22/2018

Brennan Construction, Inc. and the Brennan Family would like to donate the following services to the
reconstruction project of the Salem Skate Park memorializing our own Ryan Adam Brennan. We've
included a cost estimate of each of the proposed donated services, which for each activity include labor
and equipment.

ITEM # | Description QrTy UOM | EST U.P. EST COST
100 | MOBILIZATION 1.00 | LS $ 1,500.00 | $ 1,500.00
200 | SITE PREPARATION & EARTHWORK 8,000.00 | SF $ 0.90 | $ 7,200.00

1000 | DEMO EXISTING STRUCTURES 1.00 | LS $ 3,500.00 | $ 3,500.00
2000 | REMOVE EXISTING ASPHALT AND SIDEWALKS 12000 [ TON | 5 22.50 | $ 2,700.00
3000 | STRIP AND STOCKPILE TOPSOIL 1.00 | LS S 340.00 | $ 340.00
4000 | INSTALL ZURN DRAIN 1.00 | EA S 450.00 | $ 450.00
4500 | INSTALL 6" PVC PIPE 100.00 | LF S 13.20 | $ 1,320.00
4600 [ INSTALL FLARED END SECTION 1.00 | EA $ 450.00 | $ 450,00
4700 | INSTALL AREA DRAIN 1.00 | EA $ 450.00 | $ 450.00
4800 | INSTALL INFILTRATION TRENCH 25.00 | LF S 33.90 | $ 847.50
4900 | INSTALL 3" DRAIN TILE 100.00 | LF S 425 | S 425.00
6000 | PREPARATION OF WALKWAY SUBGRADE/SUBBASE 700.00 | SF S 1.90 | $ 1,330.00
7000 | PREPARATION OF PAVER SUBGRADE/SUBBASE 400.00 | SF $ 3.30 | $ 1,320.00




The Brennan Family is very thankful for being given the opportunity to be a part of this project whether it
be design consideration, memorial or construction. Please feel free to contact us should you require any
additional information. We're excited to help any way we can!

Very and Truly Yours,
Sean Brennan
Vice President

Page 2



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

June 28, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Order sets the July 4 rate at the Museum Place and South Harbor parking garages
at $5 for the day.

This is consistent with what has been done in the past and helps make it possible for Salem
families and residents to come downtown and enjoy the annual Independence Day celebrations. I
recommend adoption of the enclosed Order.

Very truly yours,
o D
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street » Salem, MA » 01970-3592 » p: 978.745.9595 « f: 978.744.9327



\ &) CITY OF SALEM

In City Council, June 28, 2018
Ordered:

The daily rate for parking in the South Harbor Parking Garage and
Museum Place Parking Garage shall be $5.00 on July 4, 2018. The daily
rate commences at 2:00 a.m. and concludes the following day at 1:59
a.m.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

June 28, 2018

Honorable Salem City Council
Salem City Hall

Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Order appropriates $64,685 from our free cash balance to help carry out the repair
work of the Salem Willows pier, which was heavily damaged by severe storms this past spring.

In order for this work to begin as soon as possible so the pier can be reopened to the public, I
recommend adoption of the enclosed Order.

Very truly yours,
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street « Salem, MA ¢ 01970-3592 « p: 978.745.9595 o f: 978.744.9327



CITY OF SALEM

In City Council,

June 28, 2018

That the sum of Sixty-Four Thousand Six Hundred and Eighty-Five Dollars ($64,685.00) is
hereby appropriated from the “Fund Balance Reserved for Appropriation — Free Cash”
account (1-3245) to the Short Term CIP Fund (20003-584618) to be used for the repair of the
Salem Willows Pier in accordance with the recommendation of Her Honor the Mayor.



CITY OF SALEM, MASSACHUSETTS
PARK, RECREATION & COMMUNITY SERVICE
5 Broad Street, Salem MA 01970
Tel. (978) 744-0180/(978) 744-0924
Fax (978) 744-7225
pobrien@salem.com

Kimberley Driscoll
MAYOR

Trish O’Brien
Supetintendent

MEMORANDUM
June 26, 2018

To: Mayor Driscoll

From: Patricia O’Brien, Superintendent Parks, Recreation and Community
Services

Re: Request for free cash

This memo is prepared to request funds from free cash in the amount of $64,685
for the repair of the Salem Willows Pier. The pier was damaged as a result of the
two winter coastal storms.

Thank you for your consideration.

Sincerely,

T O

Trish O’Brien
Superintendent Parks, Recreation and Community Services



CITY OF SALEM - Finance Department
Free Cash, W & S R/E, R/Res & Budget Transfer Request Form

From: PNLKQ.BQ Comn Ser, @- e OJ\ (QIQ(O!(‘K

Department Department Head Authorizing Signature Date
Budget or R/Res Budget Amt:
Transfers To: Desc: Balance:
(Org/Object)
Budget Amt:
From: Desc: Balance;

(*Note - Please include letter to Mayor for Transfers from different Personnel & Non-personnel lines)

Current Balance in Receipts Reserved Fund Above (if applicable) - § Date:

_ Budget Amt:
Free CasL or To:y . = o Desc ﬁ//\)\ Denns Balance:
ined Earnings (W/S) (Org/Object)

Raise & Appropriate

Please circle one

Amount Requested: $ (g'-{’ ¥ S
Reason (Be Specific) o Pd_f:-c».i'r + "h Sc_;,_' LQ,W\ L\)&&xs\-uS P\W

For Finance Department and Mayor’s Use Only:

Budget Transfer } Mayor Anproval City Council Approval

Free Cash Appropriation — City Council Approval - Gen Fund $

Free Cash Balance
R/E Appropriation ~-Water § R/E Appropriation Sewer §
R/E Balance R/E Balance
Receipts Reserve — City Council Approval $
R/Res Fund Bajance
Raise & Appropriate Other A o A

s
Recommendation: Approved Denied \_7;\/ &@-M’\

(] Finafe Direct?r

Completed: Date: By: CO# JE#: Transfer #:

Public\departments\finance\forms\Suppl & Budget Transf Req Forms.doc Revised 2.4.15



CITY OF SALEM
Capital Outlay Expenditure Request Form

To: MAYOR

From Department: Qfm;}- Eec Date: ﬁ:/ Qé/ 73

Expense Line To: 20003-586018 - Equipment

Amount:

Description:

Expense Line To: 20003-584618 — Renovations & Repairs

Amount; é L// é E?S %0

~

D iption: . . N :
escription fpﬂ()dm L ga&m [,(/,//OWS ﬂ(,.—

For Finance Dept and Mayor’s Use Only:

]:] City Council Approval

Recommendation: _— ﬂ[ﬂ/
C.&\Approved [ ]Denied / i LA
(]Finance ?ﬁéctor

Mayor

Processed: Date: By:

CO# JE# Trans #

Auditing\Forms\Deputy Auditor\Capital Outlay Request Last Revised: 01/02/04



BID FORM

ITEM 1:
The undersigned agrees to perform all work specified in this Invitation for Bids, for the following total price of:

$ £C §/0.°

(in figures)

Bid Prices must remain firm for the length of the contract.

UNIT PRICES FOR ADDITIONAL LUMBER NEEDED (ADD/DEDUCT)
Quantities listed are estimates only and are provided here for bidding purposes only. See Section 3.2, “Rule for
Award” for further information relative to the below urit prices.

ITEM UNIT PRICE QUANTITY TOTAL
2. 3X12x22Decking  § 27§20 20 S 500, 7°
3. 3x8 PT Side plate
(Kicker) £o,7 10 Foo.
4. 2x8 PT Rail System ¢S, ° 15 975 °°
5. 2x6 PT Hand Rail Go.” 10 Goo. *°
Caps
TOTAL (ITEMS 2 - 5): f[} ¥78. #°

GRAND TOTAL (ITEMS 1 - 5):

$ g z r"‘ y{ o9

(in figures)

ST+ “’;w ﬂov:aw: $ax Howore £16# Fioe ﬂ,gg;

(in words)

V
AUTHORIZED SIGNATURE

LANCENLEE LWHITE
PRINT/TYPE NAME

TRES /DI T
TYPE/PRINT TITLE

Invitation for Bids T-39



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor
June 28,2018
City Council
City Hall

Salem, MA 01970
Ladies and Gentlemen of the Council:
Enclosed herewith is an Ordinance to amend an Ordinance relative to the Commission on

Disabilities. Due to an oversight in 2007 when the commission membership was increased from
seven to nine in Section 2-926, Section 2-927 was not changed.

Thank you for your consideration of this matter.

Sincerely,

Wi by

Kimberley Driscoll
Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



City of Salem

In the year Two Thousand and Eighteen
An Ordinance to amend the Ordinance relative to the Commission on Disabilities

Be it ordained by the City Council of the City of Salem, as follows:

Section 1. Section 2-927. - Appointment and terms of members; filling vacancies. — is hereby
amended by deleting the word “seven” and replacing it with the word “nine” as it appears in this
first sentence of this section.

Section 2. This Ordinance shall take effect as provided by City Charter.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

June 28, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

Enclosed you will find an Order and an Ordinance. reflecting changes recommended by the
Traffic and Parking Commission to the parking rates at our garages, some surface lots, and at on-
street meters. The Commission held a series of three public meetings on these proposals and I
would like to thank them for their diligence and careful consideration of this issue.

Following several months of comprehensive analysis of utilization and comparable community
rates, the staff of the Traffic and Parking Department prepared a set of proposed changes, which
you will see in the “Department’s Proposed Rate” column of the enclosed table. Salem’s parking
rates have been unadjusted for almost a decade, one of the few City fees to be so unmodified,
even though the bulk of these charges are borne by non-residents and despite the fact that over
the last few years we have invested heavily in our parking facilities, repaving the Church Street
lots, installing more kiosks and other technologies to add convenience for parkers, overhauling
the Museum Place Garage stairwells, electrical and life safety systems, and, shortly, the
clevators, and more. To carry out large scale improvements and maintenance efforts such as
these, without corresponding adjustments to the revenues directly collected at those facilities, is
not sustainable in the long term.

No parking rate changes are proposed for the 265 spaces on Church Street, Congress Street,
Federal Harbor Street, Lafayette Street in zones 265 and 267, Lynde Street, Norman Street, the
Riley Plaza lot meters, Washington Street at Mill Hill, the Universal Steel lot, and the Old Salem
Jail lot.

The proposed rates are directly based on utilization and desirability of parking in various
locations, which has changed considerably since most of the current rates were adopted almost a
decade ago through our old parking plan. As called for in that study, higher demand and utilized
parking should incur a higher rate, where less valuable parking locations benefit from a lower
rate that encourages greater utilization.
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Following the public meetings by the Commission, they issued their proposed recommendations,
which you can find in the column entitled “Traffic & Parking Commission’s Recommendation.”
These are the recommendations reflected in the enclosed Order, as well.

On the matter of enforcement hours, the Commission is recommending the enclosed Ordinance,
which would extend the current enforcement end time of 6:00 p.m. to the 8:00 p.m. time
recommended by the original Parking Plan completed in 2010. I believe this is a reasonable
proposal and will help ensure more turnover of vehicles and availability of parking for
downtown customers and diners during the busy evening hours. However, I believe the City
should entertain the idea of extending enforcement ours to Sunday afternoons for non-residents
in our kiosk parking lots (Church Street, Crombie Street, Depot, Universal Steel, and Old Salem
Jail). T would propose the Council adopt an amendment to the enclosed Ordinance to include
this. The additional revenues would be entirely borne by non-residents and would more than off-
set the additional personnel costs for adding enforcement for the day.

On the matter of resident rates, the department’s original proposal included establishing a
discounted parking rate for Salem residents in certain locations. Vehicles registered in Salem
would be eligible for this discounted resident rate at pay-by-plate parking facilities (e.g. Church
Street lots, Crombie Street lot, Depot lot, and more as the City continues to replace old meters
with the newer pay-by-plate kiosks) and will continue to be able to park for free on October
weekends in the Church Street and Depot lots. While the Commission’s recommendations do not
include this, I think it is important to continue to provide this as a benefit to our residents who
wish to come downtown and patronize our downtown businesses. Therefore, I would suggest the
Council adopt an amendment to the Order instituting the resident parking rate at the Church
Street and Crombie Street lots in an amount equivalent to today’s parking rate in those lots. In
that way, residents parking in these lots will incur no additional costs to do so.

In our garages, the Commission felt it was important to keep rates lower than on-street meter
spaces, to encourage longer term parking in the garages. I respect that recommendation and
believe that it makes sense, however the high utilization figures from the South Harbor Garage
on weekends strongly argues for a different rate in that facility on weekends. I would recommend
that, while the Commission’s proposed rate of $0.75 per hour be adopted for weekdays. the
weekend rate in the South Harbor Garage ought to be $1.50 per hour.

Downtown residents who purchase a garage pass as a requirement of their unit’s deed will
continue to pay the same price for those passes, though other monthly pass rates will also be
adjusted to reflect increased demand and utilization at monthly and yearly parking facilities. As
the October weekend parking rate in private parking lots has escalated significantly, we believe it
is appropriate to stay competitive and not under-value our garages. The Commission believed a
variable October weekend garage rate based on duration was more fair than a flat amount. While
I agree with that, I believe their recommendation for six different rates could be simplified to just
two rates: under 2 hours is $10 and over 2 hours is $30. Salem residents would continue to be
able to park for free on October weekends in the depot lot and the Church Street lot.

I have outlined all of my recommendations in the column in the attached table entitled “Mayor’s
Recommendations.”
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In regard to on-street meters, the proposed rate structure would replace the existing six tier
system with a simplified three tier system: $1.50, $1.00 and $0.50 per hour. Parking most in
demand and that caters primarily to visitors would fall into the highest tier, convenience parking
more appealing to residents would fall into the middle tier, and areas where retail continues to
struggle would remain at $0.50. These rates reflect the increased parking demand and utilization
in the various areas of Salem’s downtown. These changes will help encourage shoppers and
diners to park in the lower utilized. These rates are recommended by the Department, the
Commission, and by myself.

Altogether these changes will generate additional revenues for the City, primarily from visitors
and other non-residents, which will make manageable increased investment in a number of areas,
including in garage maintenance, additional parking enforcement personnel for neighborhoods,
and the debt payments for lot and garage upgrades, road repaving, sidewalk repairs, and more. In
particular, we anticipate investing in our downtown lots that will both improve maintenance and
add parking spaces. Plans for re-striping the Church St. Lot have been completed and will be
implemented this year and we hope to prepare plans to do the same at Riley Plaza, as well. Most
importantly, however, it will help us better manage parking in our downtown by improving
utilization where it is most needed, encouraging space turnover and availability, and reducing
circulating traffic seeking parking.

Ultimately, our goal is to also encourage mode shift in order to generate fewer private vehicle
trips into our downtown. To that end we are continuing to pursue the South Salem commuter rail
stop, successfully received a $3.4 million federal grant to add a second passenger ferry, secured
private sponsors to expand our bike share system to dozens of more racks and added more bikes,
received state aid to design and stripe bike lanes throughout downtown later this year, are
finalizing the intra-shuttle feasibility study, continued the free Salem Trolley rides for Salem
residents for a sixth year, launched last year and intend to expand this year the October shuttle
and expanded our harbor shuttle service to add a stop in Marblehead this year.

I recommend adoption of the enclosed Order and Ordinance in order to help better regulate on-
street and off-street parking in our downtown areas, lessen traffic congestion, and bolster our
downtown businesses, I look forward to working with you, the Traffic and Parking Commission
members, our downtown residents, the business community, and all the other engaged
stakeholders who have participated in this process to advance this important change. I am
hopeful that you will take final action of these recommendations by your July 19 regular
meeting, so we can begin to implement the approved changes as early as possible in the new
fiscal year.

Very truly yours,
Kimberley Driscoll E

Mayor
City of Salem
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2018 Parking Rate Restructure Proposal

TrafticZParking Commission

Location Type Current Rate nt's Proposed Rate Mayor's Recommendation

Recommendation

8am-8pm; Sundays in all kiosk lots

E| . 2 N
nforcement Hours {hy Ordinance) Hours 8am-6pm 8am-6pm 8am-8pm (residents park free on Sundays)
Garage — Hourly $0.75 $1.50 (resident rate $1.00) $1.25 $1.25
M Place Ga
XY LS AT Garage — Monthly Pass $65.00 $80.00 (resident rate $70.00) 580.00 (resident rate $70.00)  $80.00 (resident rate $70.00)
South Harbor Garage Garage $0.25 $1.50 {resident rate $1.00) $0.75 $0.75 weekdays; $1.50 weekends
Church Street Lots Kiosk $1.00 $1.50 (resident rate $1.00) $1.50 $1.50 {resident rate $1.00)
Crombie Street Lot Kiosk $0.50 $1.00 (resident rate $0.75) $1.00 $1.00 (resident rate $0.50)
Depot Lot at MBTA Kiosk $4.00 per day $5.00 per day (resident rate $4 per day) $4.00 per day $4.00 per day
Central Street Meters mo.Nw $1.50 $1.50 $1.50
Crombie Street _ Meters $0.75 $1.00 $1.00 $1.00

Rl 55 R BDeiby STeEt od ST | Meters $0.75 $1.00 $1.00 $1.00
e T e T Meters 50.50 $1.00 $1.00 $1.00

Dodge Street Court Meters $0.50 $1.00 $1.00 $1.00
Essex Streat _ Meters $0.75 51.50 $1.50 $1.50
| FrontStreet | Meters $0.75 $1.50 $1.50 $1.50
Hawthorne Boulevard Meters $0.75 $1.00 $1.00 $1.00
Klopp Alley/Front Street Lot Meters $0.75 $1.00 $1.00 $1.00
Lafayette Street {Zone 264) I Meters $0.75 $1.00 | $1.00 $1.00
New Derhy Street Meters $0.75 $1.00 $1.00 $1.00
Salem Green Lot . Meters $1.00 $1.50 $1.50 $1.50
Sewall Street Lot Meters $0.75 $1.00 $1.00 $1.00
South Harbor Garage {Level 1 Meters) . Meters $0.25 $1.50 $0.75 $1.00
Washington Street Meters $0.75 $1.50 $1.50 $1.50
Washington Street {Upper) Meters $0.50 $1.00 $1.00 $1.00
Riley Plaza Lot Monthly Pass mwM.%Mnmq $35.00 per month $35.00 per month $35.00 per month
IMiuseum Place Garage {October weekends) Garage 0-1 hour - $5; 1-2 hours - $10; 2-4
$20.00 per day 330 per day hours - $20; 4-8 hours-$25;8-12  0-2 hours: $10; 2 hours and up: $30

South Harbor Garage {October weekends) Garage hours - $30; 12-24 hours - 535




City of Salem, Massachusetts

Traffic and Parking Commission
120 Washington Street, 3™ Floor

Salem, MA 01970
www.salem.com
Kimberley L. Driscoll, Mayor Tanya Stepasiuk, Chair, Salem Traffic and Parking Commission
Tuesday, June 26, 2018
Salem City Council
93 Washington Street

Salem, MA 01970
Dear City Council,

On behalf of the Traffic and Parking Commission, included for consideration of the Salem City Council are an order
and ordinance recommendation to restructure downtown parking rates.

Following extensive data collection over the last few months, the Traffic and Parking Department and Traffic and
Parking Commission have been examining proposals to restructure downtown parking rates. The current parking rates
were put into effect after the completion of the 2010 Salem Comprehensive Parking Plan. The City has undergone
significant growth and change since that time, but parking rates have remained the same. The Parking Plan
recommended that the City regularly monitor and update pricing, and we are overdue in this regard.

After careful consideration of available utilization data, and based on input from Traffic and Parking Department
staff, residents, local businesses, and City Councillors, the Commission voted on June 20 to submit the attached order
for the Council’s consideration. In addition to proposed changes for some hourly rates, the Commission is also
recommending the extension of enforcement hours from the current end time of 6:00pm Monday through Saturday to
8:00pm Monday through Saturday. This change would require increased enforcement staff time, but the Commission
felt the cost would be more than made up for by the increased revenue potential, and that the extension more
accurately reflects the core business hours in downtown. The Commission also recommends that a portion of this
additional revenue go toward the hiring of additional part-time enforcement officers.

The Commission feels this proposal maintains the core concepts of the 2010 parking plan, while updating prices
accordingly to reflect changing utilization patterns across the City. The Commission knows how important a safe,
rational, fairly priced parking system is to the success of the City, and feels the proposed rate restructuring will more
efficiently manage parking demand, and raise revenue to support critical investments in the City’s parking
infrastructure.

The Commission looks forward to working closely with the Council and the Mayor to finalize this rate restructuring
process,

Sincerely,

k/f : 4/ AT A—

e
Tanya Stepasiuk
Chair, Salem Traffic and Parking Commission

Phone — 978.619.5697 Fax 978.740.0404
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In City Council, June 28, 2018
Ordered:

The parking rates for municipal parking garages and lots, with the
exception of special event rates, shall be as follows:

Location ' Type- Hourly Rate | Traffic & Parking
{ Unless Otherwise | Commission Recommendation
Noted
| Museum Place  Garage - I $1.25 -
Garage ! .
, , Garage — Monthly Pass ] $80.00 (resident rate $70.00)
| South Harbor Garage | Garage : $0.75
| Church Street Lots Kiosk “““ﬁﬁo
Crombie Street Lot | Kiosk | $1.00
ffe_pot Lot at MBTA Kiosk — Day - $4.00
Central Street Meters h $1.50
- Crombie Street | Meters $1.00
Derby Street 1 Meters | $1.00
Dodge Street _——“" Meters $1.00
l Dodge Street Court ! Meters : $1.00
' Essex Street Meters f $1.50
- Front Street - Meters I $1.50
Hawthorne Boulevard I Meters ; $1.00
Klopp Alley/Front i Meters ' $1.00

i

H

' Street Lot



| Lafayette Street (Zone
| 264)

; New Derby Street

|

Salem Green Lot
Sewall Street Lot

_ South Harbor Garage
. (Level 1 Meters)

. Washington Street

+ Washington Street
 (Upper)

Riley Plaza Lot

; Museum Place

| Garage (October
. weekends and
 Halloween)

South Harbor Garage
(October weekends
and Halloween)

! Meters

l’ Meters

Meters

Il

ii Meters
, Meters
;? Meters
Meters
|
|

[ Monthly Pass

tharage

| $1.00 ,
|
| $1.00

i

$1.50

| $1.00

1 $0.75 |

i
1 $1.50 i

| $1.00 |
1

$35.00

0-1 hour - $5; 1-2 hours - $10;
2-4 hours - $20; 4-8 hours - $25;
8-12 hours - $30; 12-24 hours -
$35

Be it further Ordered, parking rates at locations not listed above shall remain at

the current rate.



City of Salem

In the year Two Thousand and Eighteen

n Grd fnance to amend an ordinance relative to parking

Be it ordained by the City Council of the City of Salem, as follows:

Section 1. Chapter 42, Article V. Parking, Sec. 57 Parking Time Limited; Hours of
Operation and Sec. 57A Parking Time Limited; Unmetered Zones are hereby amended by
replacing the phrase “hours of 8:00 A.M. to 6:00 P.M.” as it appears in the first paragraph of
these sections with the phrase “hours of 8:00 A.M. to 8:00 P.M.”

Section 2. This Ordinance shall take effect as provided by City Charter.



