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Bentley Academy  Innovation  Planning  Committee  meeting  
  
  

Minutes  of  the  IPC  Meeting  Tuesday,  12/10/2019,  5:30  pm.  In  the  School  Library  
  
Members  in  Attendance:  Jenna  Cripps  (Lead  Applicant),  Kelly  Alvarez  (Parent,  via  phone),  Kelly  Feurt  
(Teacher),  Laura  Towey  (Teacher),  Jennifer  Lima  (Teacher),  Elizabeth  Ryan  (Para),  Susan  Low  (Parent),  
Amanda  Campbell  (School  Committee  representative),  Kathleen  Smith,  Interim  Superintendent  
  
Members  Absent:  Rebecca  Westlake  (Superintendent’s  Designee);  Alyce  Davis  (Community  Member  
  
Others  Present:  Jill  Conrad  (Superintendent’s  designated  facilitator)  
  
Meeting  Minutes:    
The  meeting  was  called  to  order  at  5:40  pm.  Ms.  Conrad  shared  an  update  regarding  the  Bentley  
principal  hiring  process  and  timeline.  Members  reviewed  the  minutes  from  the  prior  meetings.  Minutes  
from  the  following  meetings  were  reviewed  and  approved  unanimously:  10/21/19,  10/29/19,  11/5/19,  
11/12/19,  11/20/19,  11/21/19,  and  11/26/19.    
  
Superintendent  Smith  introduced  herself  and  spoke  about  her  hopes  for  this  group.  She  also  shared  her  
commitment  to  support  the  school  not  only  through  this  process,  but  also  to  help  address  some  of  the  
challenges  faced  during  the  year  this  year.    
  
Ms.  Conrad  provided  an  update  regarding  the  district’s  proposal  on  the  school’s  proposed  budget  
autonomies.  Due  to  several  unknown  variables  and  uncertainties  related  to  Chapter  70  funding  as  well  
as  complications  to  operate  a  “lump  sum”  budget  with  the  dual  language  program  coming  in,  the  district  
is  proposing  to  build  the  FY21  budget,  which  is  Year  1  of  the  innovation  plan,  based  on  a  staffing  model  
instead.  The  district  would  agree  to  support  a  “level  service”  staffing  model  with  one  additional  position  
added.  IPC  members  discussed  the  implications  of  this  proposal  and  ultimately  agreed  to  consider  it.    
  
Members  then  discussed  and  shared  feedback  on  the  draft  plan,  offering  suggested  language  changes  as  
needed.  Individual  members  stated  they  would  send  specific  feedback  and  revisions  to  Ms.  Conrad  to  
collate  for  the  next  draft.    
  
           
        
  


