
Salem Public Schools
Salem School Committee

BUILDING & GROUNDS SUBCOMMITTEE
Meeting Minutes

December 18, 2023

On December 18, 2023 the Building & Grounds Subcommittee held its regular meeting using a
hybrid model, connecting via the Zoom on-line meeting platform.

Members in Attendance Virtually: Ms. Veronica Miranda, Ms. Mary Manning, and Mr. Manny
Cruz (joined meeting at 6:30pm)

Others in Attendance: Ms. Elizabeth Pauley, Mr. Zissis Alepakis, and Mr. Loren Green

Call of Meeting to Order

Ms. Miranda calls the meeting to order at 6:06pm.

AGENDA :

a. Discuss waiver request from All Business Basketball to waive the facility fee for the use
of the Horace Mann Laboratory School gymnasium on 1/26/24-1/27/24

Ms. Pauley notes Mr. Green was requested to join this meeting regarding a change in the name
of the organization who has requested the use of the Horace Mann Laboratory School
gymnasium. This subcommittee would like to speak on what the event will look like. This was
Ms. Miranda’s understanding as well. Ms. Pauley also confirms that this meeting was scheduled
to not delay the planning of this event in January.
Ms. Manning stated she was under the impression this subcommittee would be discussing the
language on the facility request form before accepting Mr. Green’s request for the use of the
gymnasium. Ms. Manning does note that prior to discussing Mr. Green’s request it would be
best to decide on what form is to be used and what procedure in order to accept these future
requests.
Ms. Pauley provides the revised language to Ms. Miranda and Ms. Manning. This language
addresses having the fee waived and whether or not the person requesting to use our facilities
has to appear in person to request or not; considering this is a person who is requesting year
after year. At a previous meeting, subcommittee members had discussed non profits or an
individual that are requesting to hold an event may request a fee waiver form in writing to the
school committee. Provided the event has had the fee waived in two or more years and new
requests may be presented to this Building & Grounds Subcommittee in person. This decision
was captured at the December 11, 2023 meeting and with this particular request, we did not
want to delay any longer considering the event is scheduled for the end of January.
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Ms. Manning notes this a procedural change that does require it to be placed on the Building &
Grounds agenda, which it was not.
Ms. Pauley notes she is happy to put these procedural changes on a future Building & Grounds
agenda however the only changes she has noted is whether or not a person has to come in
person or they can request in writing their request to waive the fee.
Ms. Manning notes as the waiver form is written now, as long as the request is within two years,
you do not need to come in person to make this request. New requests have to come in person
only within two years.
Ms. Miranda asks if at the previous meeting if this decision was voted on?
Ms. Manning notes we did table this discussion because the language did not reflect what they
wanted it to say. What was decided on was to come in person twice and if on the third year of
requesting, if no problems, then the subcommittee would accept the formal request to be
submitted in writing. The person is to request in person two times.
Ms. Miranda notes this meeting was scheduled to give an opportunity for Mr. Green to discuss
his request with the subcommittee members. Ms. Miranda does not allow us to decide on this
procedural change at this present meeting. However, at this meeting we should give Mr. Green
the opportunity to speak on his facility request.

Ms. Manning notes we can listen to Mr. Green and will not be able to approve of his request
until another meeting is held to discuss the procedural changes.
Ms. Pauley notes since no changes have been made officially, we should be able to approve of
this request as of today. Ms. Manning agrees we can approve of Mr. Green’s request as he used
the old form.
Mr. Loren Green states he has been running this specific basketball program for the past eight
years and has connected with a lot of kids in the community. Developing and helping kids get
ready for college. Mr. Green’s son played on the Salem basketball team and Mr. Green and his
son are looking to organize an event for the City of Salem for middle school students. Mr. Green
would like to donate some of his proceeds from this event to the Boys and Girls Basketball
program in Salem. Mr. Green has reached out to Coach Doyle and he is in support of this event.
Mr. Green would like to only waive the fee for this event. He is aware he is responsible for the
maintenance fees as well and he is prepared to pay for those.

Ms. Manning asks about the admittance charge and asks about his licensed business. Ms.
Manning confirms you do have to be a non-profit organization to have the facility fee waived.
Mr. Green confirms his son started a non profit organization which is Braising Green.

Ms. Manning notes we do not grant waivers to businesses, only non profit organizations.
Ms. Miranda notes as a group what we questioned is why the charge of $5 per person and
students will be free.

Ms. Manning notes the issue is you plan to become a non profit but as of right now you are not.
Mr. Green notes All Business Basketball is currently an LLC. BG1, which is Mr. Green’s son’s non
profit, is who we are partnering with to run this event/tournament. All Business Basketball will
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not be taking any profits to run this event. This is being organized to help the City of Salem with
basketball and to move forward with Mr. Green’s non profit organization.

Ms. Miranda notes a person can reach out for a waiver form whether they are a non profit or
individuals. What we decide as a group is that this benefits the community in some way.
Hearing from Mr. Green, Ms. Miranda does not have an issue with what he has shared.

Ms. Manning notes more specifics on how the Salem community will benefit from this event
and more specifics on the percentage/amount to be donated.

Mr. Green notes when you bring people to the community, that is very beneficial. Donating to
the boys basketball program is also a priority as well.

Ms. Miranda notes Mr. Cruz joins the meeting at 6:30pm. She reviewed what was previous
discussed and asked for Mr. Cruz feedback. Mr. Cruz asks for an updated application to note Mr.
Green’s son’s non profit to offer more clarity. Mr. Cruz asks how long does the tournament run?

Mr. Green notes for two days total. Anticipated would be a total of 9 games within the two
games.

Mr. Alepakis asks how many Salem teams will be participating in this tournament? Mr. Alepakis
notes Mr. Green will be needing an area for concessions for this event as well as it was not
noted on the request form.

Mr. Green notes Mr. Softic will be helping to coordinate with the Collins Middle School
basketball coach so we have Salem teams participating. Mr. Green plans to make this an annual
tournament in Salem.

Mr. Cruz asks Mr. Alepakis if moving forward Mr. Green would have to sign an addendum waiver
form or submit a new form.

Ms. Miranda summarizes for Mr. Green what is needed is an updated application or new
application to be submitted to Mr. Alepakis.

Ms. Miranda would like to approve this request as long as the form reflects the concession area
needed at the event as well as Mr. Green’s sons are non-profit. Mr. Cruz makes a motion to
accept this approval for Mr. Green’s request as long as Mr. Miranda’s two additional details are
added to the original request. Ms. Miranda seconded the motion. A roll call vote was taken.
Ms. Manning No
Mr. Cruz Yes
Ms. Miranda Yes
Motion carries 2-1
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Mr. Cruz notes this agenda item will be placed on the full School Committee meeting this
evening as well and he urges Mr. Green to attend the meeting virtually as well.

Ms. Cruz makes a motion to adjourn and Ms. Miranda seconded. A roll call vote is taken.

Ms. Manning Yes
Mr. Cruz Yes
Ms. Miranda Yes
Motion carries 3-0

Meeting adjourned at 6:35pm

Respectfully submitted by,

Krista Perry

Executive Assistant to the School Committee and Superintendent
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